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1. Call to Order

TECHNICAL COMMITTEE

Wednesday, November 9, 2022
9:30 a.m.
Hybrid Meeting

Minutes
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Nittany Valley Planning Region

Penns Valley Planning Region

Centre Area Transportation Authority

Centre Regional Planning Commission (CRPC)
PennDOT Central Office

PennDOT District 2-0

Penn State University (PSU)
Federal Highway Administration (FHWA)
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CRPA

CRPA

CRPA

CRPA

PennDOT District 2-0

PennDOT District 2-0

Michael Baker International
Michael Baker International
Stantec Consulting

Congressman Thompson’s Office

Mr. Seybert called the meeting to order at 9:30 a.m. and turned the floor over to Mrs. Hoffman, who
conducted a roll call of Committee members to ensure they could hear and be heard.

2. Approval of Minutes

Motion was made by Mr. Lively and seconded by Ms. Oliva to approve the minutes of the
September 14, 2022 Technical Committee meeting, as presented. The motion carried 12-0 (Ms. Merrow was

not in attendance for this vote).

3. Public Comments

There were no comments from the public.

4. New Agenda Items

No new agenda items were requested.
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5.

State College Area Connector (SCAC) Project Update

The Technical Committee received a report from Mr. James regarding the status of the State College Area
Connector (SCAC) Project and the Planning and Environmental Linkages (PEL) Study.

Mr. James communicated that public meetings were held October 19 and 20 at the Mount Nittany Middle
School, with over 520 attendees for both nights. In addition, 31 attendees signed up to ask questions during
the official question and answer session. The official comment period for public involvement ends Friday,
November 11, 2022. Any comments received by that date will be part of the public record for the October
public meetings.

Mr. James went on to say that the PEL Study document has been circulated for review by the PennDOT
Central Office and FHWA. Comments from these entities have been received, and PennDOT is working to
address these comments for the release of the PEL Study for public comment and review by mid-December.

Lastly, Mr. James announced that a notice of intent to enter property will be going out to every property
owner within the newly defined study area. This letter notifies property owners that PennDOT and its design
team will be entering properties to verify or update environmental features such as wetlands, streams, habitat
assessments, and farmland interviews. In addition, PennDOT staff will soon begin to update traffic counts for
the roadways and corridors within the new study area.

Mr. Saylor reminded Committee members that as discussed at the June and September meetings, staff will
develop comments in conjunction with the Technical and Coordinating Committee chairs for the PEL Study
once it has been released for public comment and review. If the Chairs feel that the comments need to be
reviewed by both the Technical and Coordinating Committees, staff will hold a special meeting to obtain
consensus on the comments.

2023-2026 Centre County Transportation Improvement Program (TIP)

The Technical Committee received a brief presentation from Mr. Saylor regarding additional funding for
several projects on the 2023-2026 Centre County Transportation Improvement Program (TIP). The CCMPO’s
current TIP was adopted by the Coordinating Committee in June 2022 and went into effect on October 1,
2022. Each August, the FHWA conducts a redistribution before the end of the federal fiscal year. This
redistribution moves obligation authority from projects that have failed to move forward to projects that are
ready and can make use of the federal obligation authority available. The CCMPO must formally approve
revisions to project scopes using federal funds where the resulting revision exceeds $1,500,000.

As a result of the redistribution process, additional funding from the Atherton Street Phase |1l project was
made available for the following projects and line items:

Poor Bridge/Betterment Line item - $3,834,918

Atherton Street Phase IV Utility Phase - $100,000

Atherton Street Phase IV ROW Phase - $600,000

Jacksonville Road Betterment Preliminary Engineering Phase - $200,000
Jacksonville Road Betterment Utility Phase - $500,000

Jacksonville Road Betterment ROW Phase - $467,146

PennDOT proposes to allocate the funding to the Jacksonville Road Betterment Project and the Atherton
Street Phase 1V Project, returning funding to phases that were deferred from the 2021-2024 TIP. In addition,
construction funding for Jacksonville Road will be reallocated to move funding from 2023 to 2024 to match
the current project schedule. Similarly, construction funding for the SR 504 Steel Arch Culvert project will be
pulled forward from 2025 to 2024.

With no comments or questions, motion was made by Mr. Lively and seconded by Mr. May to recommend
that the Coordinating Committee approve the 2023-2026 Centre County TIP revisions.
The motion carried 13-0.
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7. CCMPO Unified Planning Work Program (UPWP)

The Technical Committee received a brief presentation from Mr. Saylor regarding proposed revisions to the
CCMPO’s 2022-2024 Unified Planning Work Program (UPWP). The Bipartisan Infrastructure Law (BIL)
increased funds available for distribution and also instituted a requirement that every MPO use at least 2.5%
of the PL funds available on specified activities to increase safe and accessible options for multiple travel
modes for people of all ages and abilities, commonly referred to as Complete Streets standards or policies.

Staff is proposing to add a new task to the 2022-2024 UPWP, Task VI, Safe and Accessible Transportation
Options, funded at $5,125 per year. The funds for this task are matched at a statewide level using toll credits,
and additional local match is not required. Staff proposes to divide the remaining PL funds ($12,000) and
required local match equally between Task I1.A Plans and Programs/Long Range Transportation Planning and
Task IV.A Project Delivery/Key Projects.

Motion was made by Mr. Hampton and seconded by Mr. Harrigan to recommend that the Coordinating
Committee approve the proposed revisions to the CCMPO s 2022-2024 UPWP. The motion carried 13-0.

8. Performance Based Planning and Programming — Annual Transit Asset Management Plans for CATA
and the Centre County Office of Transportation

The Technical Committee received a report from Mr. Kausch regarding a summary of the Centre Area
Transportation Authority (CATA) and the Centre County Office of Transportation (CCOT) Transit Asset
Management (TAM) Plans. These performance measures are required by the Federal Transit Administration
(FTA) to support safety and reliability of service, while moderating purchase and maintenance costs. The
TAM Plan requirements cover three primary asset categories: rolling stock, equipment, and facilities. The
basis for measuring performance and setting targets includes estimated useful life (age and mileage) and
PennDOT’s capital planning tool which rates assets on a scale of asset past useful life (replacement or
rehabilitation required) to new or nearly new asset with no defects.

Mr. Kausch explained that the CCOT participates in the statewide TAM plan and in 2022, the CCOT is
performing less than favorably compared to the statewide average (70% of cutaways and 100% of vans);
however, measures are improving and the TIP and the Long Range Transportation Plan (LRTP) are structured
to provide support. For the upcoming year, statewide targets are that no more than 53% of cutaways and no
more than 62% of vans exceed their estimated useful life.

He went on to state that CATA maintains its own individual TAM Plan and targets will remain the same for
the upcoming year, with no more than 25% of rolling stock, no more than 40% of equipment exceeds its
estimated useful life, and no more than 20% of facilities are rated below a “3” in the capital planning tool. For
2022, the revenue vehicles exceeding their estimated useful life fell from about 26% to about 23%, the
percentage of equipment exceeding its estimated useful life rose very slightly from almost 31.5% to a little
over 32%, and no facilities are rated below a “3” in the capital planning tool.

9. CATA Reimagine Study/Transportation Development Plan

The Technical Committee received a detailed presentation from CATA’s consultant, Mr. Oliver of Stantec
Consulting Services. This project includes an operational analysis of CATA’s existing services, an evaluation
of potential changes to the system, and recommendations for implementation of changes to the existing
system and/or new services. The project kicked off in July 2021, and since that time the team has completed
an existing conditions assessment, the first round of stakeholder engagement, a gaps and needs assessment,
and drafting of service concepts and recommendations. Specific components of the Reimagine report are
presented in three themes:

e Making CATA more competitive as a transportation option
e Incorporating Mobility as a Service (MaaS) into CATA services
e Developing CATA as a Comprehensive Mobility Service Provider

Each goal has an associated range of recommendations which cover topics such as: system reliability,
operational approaches, route numbering, fare collection technology, intermodal linkages, use of digital tools
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10.

11.

12.

for customer and operational goals, performance measurement and monitoring, and infrastructure
recommendations.

In response to a question from Mr. May, Ms. Oliva explained that once the CATA Board of Directors accepts
the plan, the Board will work to develop priorities from the options that have been presented in the plan. In
addition, with assistance from the consultant, a schedule of implementation will be discussed and decided on.
Mr. May communicated that CRPA staff will be starting a Comprehensive Land Use Plan update in the near
future, and he felt that the update might be able to help direct where transportation hubs could be located. In
addition, the CCMPO staff will be working on an Active Transportation Plan to replace the Centre Region
Bike Plan, which would help direct and plan for mobility services for the whole county.

CCMPO Strategic Plan

The Technical Committee received a report from MPO staff and the Strategic Plan consultant regarding the
progress of the CCMPO Strategic Plan. Mr. Saylor communicated that a survey of all the MPO members and
staff was conducted to receive input on how the MPO is doing with operations. The consultant team compiled
the survey results and led a focus group discussion at the end of October with a small group of MPO staff,
Committee members, and emeritus members. The focus group discussion included a SWOT analysis, and the
results will be brought forward to the Strategic Plan Retreat that will include all Committee members, staff,
and emeritus members. The date for the Retreat has not yet been determined. Mr. Saylor reminded members
to respond to the doodle poll that was sent out by MPO staff so that a final Retreat date can be selected.

Mr. Stewart, Strategic Plan consultant, stated that there was a little over 20 people who attended the focus
group. He communicated that the attendees met in small groups to discuss items related to the SWOT
analysis. Mr. Stewart provided examples of each category of the analysis.

The Strategic Plan Retreat will be held sometime in December. More information will be shared when it
becomes available.

Centre County Active Transportation Plan (ATP)

The Technical Committee received a presentation from Mrs. Messner regarding the Centre County Active
Transportation Plan (ATP), which is an initiative that is intended to address multiple items related to
improving mobility for bicyclists, pedestrians, and other existing emerging mobility devices in Centre
County. The plan is intended to work toward addressing the data heavy requirements of Safe Streets for All
and renew the Centre Region’s Bicycle Friendly Community designation. In addition, staff hopes to develop a
plan that can be expanded with future planning efforts, since it is anticipated to not be able to cover all of
Centre County at the same level of detail. Lastly, there will be opportunities for public engagement both
virtually and in person and an implementation plan will be developed for future actions.

It is anticipated the work will begin in 2023 for a 2-phased approach, each 10 months in duration to develop
the ATP. Phase 1 will work to complete the background needed to develop a plan. Phase 2 will work to use
the background information to develop and write the plan. The next steps for this plan include:

1. Support from the CCMPO Technical and Coordinating Committees for the pursuit of an ATP with a
PennDOT open end agreement with a consultant selection committee composed of Technical and
Coordinating Committee members.

2. Support from the CCMPO Technical and Coordinating Committees for the creation of an ATP
Subcommittee that will include Technical and Coordinating Committee members and a limited number of
stakeholders that can support both phase 1 and phase 2 of the plan development.

After a brief discussion, there was general consensus from the Technical Committee to move the plan forward
as presented.

2023 Meeting Schedule

The Technical Committee received a proposed meeting schedule for the CCMPO Committees for 2023. At
this time, MPO staff anticipates that the meetings will continue to be held in a hybrid meeting format, with in-
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14.

15.

person attendance at the COG Building Forum Room, 2643 Gateway Drive, State College, and virtual
attendance via Zoom. The Technical Committee typically meets at 9:30 AM the second Wednesday of the
following months: February, April, June, September, and November; however, both the Technical and
Coordinating Committee April meetings are proposed to be held a week earlier to accommodate the
Pennsylvania State Association of Township Supervisors annual conference.

There was consensus from the Committee members to keep the meeting schedule as presented.

Member Reports

Mr. Seybert communicated that the Route 26/45 Intersection project is still scheduled to be completed before
the Thanksgiving holiday. A majority of the paving is completed and the traffic signals are up, but they do not
have power yet.

Mr. Porochniak introduced himself as the new FHWA representative for the CCMPO, as Matt Smoker has
moved to another position within the FHWA.

Announcements

The next Technical Committee meeting is scheduled for 9:30 a.m. on Wednesday, February 8, 2023 at the
Centre Region COG building via hybrid meeting technology.

Adjournment

There being no further business, the November 9, 2022 CCMPO Technical Committee meeting was
adjourned at 11:24 a.m.

Respectfully submitted,

Marcella Hoffman
Recording Secretary



