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ITEM 8 

2027-2030 CENTRE COUNTY 

TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 

Project Priorities for New TIP 
Preparation of the new 2027-2030 Transportation Improvement Program (TIP) has started. A 
preliminary draft TIP is scheduled to be presented to the CCMPO Committees in November. A final 
draft TIP will be presented in April 2026, the required 30-day public comment period will be held in 
May 2026, and the CCMPO is expected to adopt the new TIP in June 2026. 

At its May meeting, the Projects Committee received a presentation on the projects that will carry 
over onto the new TIP. Since then, MPO staff have scored the following projects: those in the first 
four years of the TIP that are not fully funded, those in the second four years of the TIP, and those in 
the outyears of the TYP. The projects that are fully funded on the TIP have priority for completion. 
However, it is essential to identify the next priority projects to move forward as the TIP progresses.  

Enclosed are the preliminary results of the 2027-2030 TIP Project Prioritization process. The 
projects have been identified as High, Medium, or Low. 

The Projects Committee should review the results and provide any comments for MPO staff to 
consider. 

Attachment: 
1. 2027-2030 TIP Project Prioritization Results Tables 
2. Local and State Bridge TIP Prioritization Map 
3. Project Prioritization Map 

The Projects Committee should review the prioritization results and recommend that the 
Coordinating Committee support the TIP project rankings. 
 

Presented by: Marcella Hoffman, CRPA 

Action: Recommend that the Coordinating Committee support the 2027-2030 TIP 
priority project rankings. 
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Item 9 
 

Municipal Grant Workshop 
 
CCMPO staff will be hosting a Municipal Grant Workshop to support municipalities in navigating 
Pennsylvania’s state transportation grant programs. The goal is to increase awareness of funding 
opportunities, improve the competitiveness of local applications, and highlight the MPO’s role as a 
resource. Centre County municipalities vary widely in size and capacity, from urban centers with 
professional staff to rural townships that rely heavily on elected officials and part-time employees. 
Despite this range, many share the same challenge: they are not always aware of the funding 
opportunities available to them or how to prepare competitive applications. 

The workshop will be structured as a two-hour in-person and virtual session for municipal officials 
and staff.  

Draft Agenda: 

1. Welcome & MPO Overview – The MPO’s role in planning, funding, and grant support. 

2. The Grant Lifecycle – From idea to funded project. 

3. Grant Readiness – What municipalities should have in place before applying. 

4. Common Pitfalls & How to Avoid Them – Lessons learned from past applications. 

5. Programs at a Glance – Overview of key state funding programs (Multimodal Transportation 
Fund, Green Light-Go, ARLE, Dirt & Gravel Roads, Local Bridge, etc.). 

6. Writing for Success – Practical tips and examples of strong vs. weak project narratives. 

7. Q&A and MPO Support Services – How the MPO can assist municipalities directly. 

Each attendee will receive a set of handouts to reinforce the workshop content, including a 
Program Matrix, which is enclosed (with funding sources, eligibility, and match requirements), a 
Grant Readiness Checklist, and a sample narrative. These will serve as quick-reference tools that 
municipalities can use in future applications. 

The workshop is designed to help municipal officials better understand the available grant 
opportunities and how to effectively prepare their projects for success. Additionally, rural and 
smaller municipalities will gain tools that make the process easier and more manageable. Lastly, 
the workshop will emphasize the MPO’s role as an ongoing partner, offering program matching, 
data support, application review, and letters of support – ensuring that municipalities do not 
navigate the grant process alone. 

  Attachments: 
1. PA State Grant Program Matrix 

The Projects Committee should discuss the draft agenda and provide staff with any comments. 
 
Presented by: Marcella Hoffman, CRPA 

Action:  Provide comments to staff.  



PA State Grant Program Matrix 
 

Program Eligible Projects Grant 
Range 

Match 
Requirement 

Good Fit For… Local Examples 

DCED/PennDOT 
Multimodal 
Transportation 
Fund  

Sidewalks, bike/ped, 
streetscapes, safety 
improvements, 
connectivity, transit-
oriented development 

$100k-$3M 30% local 

Municipalities, COGs, public 
transportation agencies looking 
to improve public 
transportation assets to 
enhance communities – safe 
and reliable system 

Example: Curtin Hollow 
Rd Improvement Project 
(Boggs), Valley Vista Dr 
Safety Improvement 
(Patton) 

Green Light-Go 
Traffic signal upgrades, 
adaptive signals, ITS 
applications 

Varies 20% local Municipalities with existing 
traffic signals. 

Example: Seven (7) 
signal upgrades along 
Park Ave (College) 

Automated 
Red Light 
Enforcement 
(ARLE) 

Safety/mobility projects, 
capacity upgrades, 
bike/ped upgrades, LTAP, 
traffic signal 
improvements 

Varies: no 
min or max 
request 

No match 

Municipalities looking to 
upgrade multiple 
transportation options at 
relatively low cost. 

Example: Bike/ped 
crossing at Boal Ave at 
PA Military Museum 
(Harris) 

Local Share 
Account (LSA) 

Infrastructure 
improvements, vehicles & 
equipment, planning/ 
consulting/design costs 

$25k-$1M 
No match 
$100 app fee 

Municipalities looking to 
improve the quality of life of 
citizens in the community 

Example: Lake Road 
Bridge Rehabilitation 
(Potter) 

Transportation 
Alternatives 
(TASA) 

Trails, bike/ped facilities, 
safe routes to school 

$50k-
$1.5M 

100% 
construction 

Municipalities with walkability 
or alternative transportation 
facilities 

Example: Streetscape 
and safety improvement 
at Spring and Bishop St. 
(Bellefonte) 

Retroactive 
Reimbursement 

Local bridge replacement 
or rehabilitation Varies 20% 

Municipalities with locally 
owned structurally deficient 
bridges 

Example: South 
Mountain Rd Bridge 
Rehab (Taylor) 

  



PA State Grant Program Matrix 
 

Program Eligible Projects 
Grant 
Range 

Match 
Requirement 

Good Fit For… Local Examples 

Dirt, Gravel, 
and Low 
Volume Roads 

Dirt/gravel road 
improvements, drainage, 
erosion control 

Varies 
(smaller 
awards) 

No match 
Municipalities with dirt/gravel 
or low-volume roads 

Example: Strawberry Hill 
Rd drainage 
improvements (Potter) 

Greenway, 
Trails, and Rec 
Program (GRTP) 

Planning, acquisition, 
development, 
rehabilitation, repair of 
greenways, trails, open 
space, parks 

No min-
$250K 

15% local 
$100 app fee 

Municipalities looking to 
develop/improve parks, 
greenways, trails, open space 

Example: Snow Shoe 
Municipal Park Project 
(Show Shoe Twp) 

Community 
Conservation 
Partnership 
Program (C2P2) 

Public parks, recreation 
areas, motorized/non-
motorized trails, river 
conservation/access, 
open space 

Varies Varies; 
typically 50% 

Municipalities looking to 
develop/improve parks, 
recreation, trails, open space, 
conservation areas 

Example: Autumnwood 
Park rehabilitation 
(Ferguson) 

PA WalkWorks 

Active Transportation Plan 
development, technical 
assistance, educational 
programs 

Varies Equal to ask 
Municipalities with walkable 
communities alternative 
transportation facilities 

N/A 

ARC Local 
Access Road 
Program 

Local access road 
projects that serve 
industrial, commercial, 
educational, recreational 
areas  

Varies 
($5M state 
max) 

No match 

Municipalities looking to 
connect industrial/commercial 
areas to key regional 
transportation networks. 

N/A 

Community 
Development 
Block Grant 
(Competitive) 

Water/sewer 
infrastructure, 
streetscapes, community 
revitalization, resiliency 

$100k- 
no max 

N/A 

Municipalities with fiscal 
difficulties; looking to avoid 
adverse impacts on health, 
safety, welfare of residents 

N/A 
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ITEM 11 
 

ANNOUNCEMENTS 
 
1. Future Meeting Dates 

a. Technical Committee:  Tuesday, November 25, 2025, 6:00 p.m. 
     Zoom and in-person at the Centre Region COG Building 

b. Coordinating Committee: Tuesday, November 25, 2025, 6:00 p.m. 
     Zoom and in-person at the Centre Region COG Building 

c. Projects Committee  Tuesday, November 25, 2025 at 6:00 p.m. 
Zoom and in-person at the Centre Region COG Building 

➢ State College Area Connector Update 
➢ Draft 2027-2023 Transportation Improvement Program (TIP) 
➢ PennDOT Regional Operations Plan (ROP) Presentation 
➢ Long Range Transportation Plan (LRTP) Implementation 
➢ Projects Committee Updates (Prioritization Process and TASA) 
➢ 2026 Meeting Dates 
➢ CCMPO Strategic Plan Implementation 
➢ Safe Streets and Roads for All Update 
➢ Benner Pike Study Update 
➢ Rail Access Study Update 

2. State Grant Funding Opportunities: 

Program Name and Website Application Cycle 
DCED Multimodal Transportation Funds  March 1 and July 31 annually 
DCED Greenways, Trails, and Recreation Program February 1 to May 31 annually 
DCNR Community Conservation Partnership Program (C2P2) January to April annually 
PennDOT Multimodal Transportation Funds Fall of each year 
PennDOT Transportation Alternatives Set-Aside Program Spring to early fall, odd years 
PennDOT Automated Red-Light Enforcement Program June 1-30 annually 

Program Name and Website Application Cycle 
PennDOT Green-Light-Go Program December to February annually 
DEP Alternative Fuels Incentive Grants June 28 and December 20 in 2024 
DCED Local Share Account September to November annually  
2025-26 PA WalkWorks Active Transportation Planning Grant January 15 to March 21, 2025 

 
3. PennDOT’s Local Technical Assistance Program (LTAP) provides training courses free of 

charge, sponsored by the SEDA-COG MPO – link: http://seda-
cog.org/departments/transportation/local-technical-assistance-program/ 

 
 
 
 
 
 

https://dced.pa.gov/programs/multimodal-transportation-fund/
https://dced.pa.gov/programs/greenways-trails-and-recreation-program-gtrp/
https://www.dcnr.pa.gov/Communities/Grants/Pages/default.aspx
https://www.penndot.pa.gov/ProjectAndPrograms/MultimodalProgram/pages/default.aspx
https://www.penndot.pa.gov/ProjectAndPrograms/Planning/Pages/Transportation%20Alternatives%20Set-Aside%20-%20Surface%20Trans.%20Block%20Grant%20Program.aspx
https://www.penndot.pa.gov/ProjectAndPrograms/Planning/Pages/Transportation%20Alternatives%20Set-Aside%20-%20Surface%20Trans.%20Block%20Grant%20Program.aspx
https://www.dot.state.pa.us/public/Bureaus/BOMO/Portal/TSPortal/FUNDGLG.html
https://www.dep.pa.gov/Citizens/GrantsLoansRebates/Alternative-Fuels-Incentive-Grant/Pages/default.aspx
https://dced.pa.gov/programs/local-share-account-lsa-statewide/
https://www.pa.gov/agencies/health/programs/healthy-living/walkworks/grant-opportunities.html
http://seda-cog.org/departments/transportation/local-
http://seda-cog.org/departments/transportation/local-
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4. US DOT, FHWA and FTA continue to provide updates on programs available under the 

Infrastructure Investment and Jobs Act (IIJA). Members should check for new updates regularly 
and consider signing up for email alerts. Notable sites are included in the table :  

Description Site 

IIJA overview and assistance site https://billaunchpad.com/  

DOT Discretionary Grants 
Dashboard 

DOT Discretionary Grants Dashboard | US Department of 
Transportation 

FHWA Fact Sheets 
https://www.fhwa.dot.gov/infrastructure-investment-and-jobs-
act/fact_sheets.cfm  

FHWA Guidance and Regulations  
https://www.fhwa.dot.gov/infrastructure-investment-and-jobs-
act/guidance.cfm 

US DOT IIJA Website 
https://www.transportation.gov/infrastructure-investment-and-jobs-
act 

FTA IIJA Website https://www.transit.dot.gov/IIJA 

FHWA Newsroom https://highways.dot.gov/newsroom 

 
5. CCMPO staff contact information: 
 Centre Regional Planning Agency   Telephone: 814-231-3050 
 2643 Gateway Drive    Fax:  814-231-3083 
 State College, PA 16801 
  Pam Adams, Director     padams@crcog.net 
  Jim Saylor, Principal Transportation Planner  jsaylor@crcog.net 
  Greg Kausch, Senior Transportation Planner  gkausch@crcog.net  
  Anne Messner, Senior Transportation Planner  amessner@crcog.net   
  Marcella Hoffman, Transportation Grants Specialist mhoffman@crcog.net 
  Gabby Lauder, Office Manager   glauder@crcog.net 

 Centre County Plng & Community Dev. Office  Telephone: 814-355-6791 
 420 Holmes Street – Willowbank Office Building   Fax:  814-355-8661 
 Bellefonte, PA  16823 
  Ray Stolinas, Director    rjstolinas@centrecountypa.gov  
  Elizabeth Lose, Assistant Director  eatuck@centrecountypa.gov  
  Richa Rimal, Transportation Planner  rrimal@centrecountypa.gov 
   

On the web at www.ccmpo.net . Like and share the CCMPO’s Facebook page at 
https://www.facebook.com/centrecountyMPO/ . 
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