CENTRE COUNTY METROPOLITAN PLANNING ORGANIZATION
COORDINATING, TECHNICAL, & PROJECTS COMMITTEES
Tuesday November 25, 2025
6:00 p.m.
Hybrid Meeting
Minutes
Mr. Bernier called the meeting to order at 6:00 p.m. Roll call was taken by Ms. Lauder.

Members Present:

Coordinating Committee

Eric Bernier College Township

Mark Higgins Centre County Board of Commissioners
Amber Concepcion  Centre County Board of Commissioners
Jeremie Thompson Ferguson Township

Frank Harden Harris Township

Matt Herndon State College Borough

Doug Johnson Nittany Valley Planning Region

Dick Decker Penns Valley Planning Region

David Veneziano Lower Bald Eagle Valley Planning Region

Eric Rusnak Moshannon Valley Planning Region

Jeanne Bacon Mountaintop Planning Region

Lon Beck Centre Area Transportation Authority (CATA)
William Burnett Centre Regional Planning Commission (CRPC)
Frank Hampton PennDOT Central Office

Technical Committee

Ray Stolinas Centre County Planning & Community Development Office (CCPCDOQ)
Jaymes Progar Ferguson Township

Peggy Johnson Harris Township

Ron Seybert State College Borough

Robert Zeigler Penns Valley Planning Region

Mark Lively Upper Bald Eagle Valley Planning Region
Vickie Rusnak Moshannon Valley Planning Region

Todd Hursley Centre Area Transportation Authority (CATA)
Pam Adams Centre Regional Planning Commission (CRPC)
Frank Hampton PennDOT Central Office

Mark Schultz PennDOT District 2-0

Projects Committee
Amber Concepcion  Centre County Board of Commissioners

Todd Horsley Centre Area Transportation Authority (CATA)
Daryl Schafer Outlying Planning Region Municipalities
Ray Forziat Centre Regional Planning Commission (CRPC)

Mark Schultz PennDOT District 2-0
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Others Present:

Jim Saylor Centre Regional Planning Agency (CRPA)

Greg Kausch CRPA

Anne Messner CRPA

Marcella Hoffman CRPA

Gabrielle Lauder CRPA

Richa Rimal Centre County Planning & Community Development Office (CCPCDO)
Brian Funkhouser Michael Baker International

Kevin James Michael Baker International

Carla Dietrich Michael Baker International

Jim Roman PennDOT Central Office

Marin Yang Centre Area Transportation Authority (CATA)

Cody Slater Alliance for Nonprofit Resources Inc., member of public

1. Call to Order (00:00:56)
The meeting was called to order at 6:00pm.

2. Safety Moment (00:07:48)
Ms. Messner shared the Move Over Slow Down reminder from PennDOT for winter driving
safety to prevent secondary collisions.

3. Public Comments (00:08:20)
There were no comments from the public.

Mr. Higgins passed a message onto PennDOT from local first responders. There was an
incident on I-80 on Veteran’s Day November 11, 2025, at mile marker 150 involving an
entrapment. The emergency responders were out there between 8-10 hours, waiting for
PennDOT to respond to the incident.

4. New Agenda Items (00:10:12)
No new agenda items were requested.

5. Consent Agenda (00:10:34)
a. Technical Committee:
1. Approval of Minutes: September 10, 2025, Technical Committee Meeting
2. Approval of 2026 meeting dates
3. Recommend Approval of the Coordinating Committee PM 1 Safety Performance
Target
4. Safe Streets and Roads for All Update
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Motion was made by Mr. Seybert and seconded by Mr. Stolinas to approve the Technical
Committee consent agenda as presented. Motion carried 11-0.

b. Coordinating Committee:
1. Approval of Minutes: September 17, 2025, Coordinating Committee Meeting
Approval of 2026 meeting dates
Annual update of PM 1 Safety Performance Target
Safe Streets and Roads for All Update
TASA Comments and Recommendation

A S

Motion was made by Mr. Burnett and seconded by Mr. Harden to approve the Coordinating
Committee consent agenda as presented. Motion carried 14-0.

6. State College Area Connector (SCAC) Project (00:11:30)

The SCAC design team continues to work on the draft Environmental Impact Statement
(EIS) for the project. As part of this effort, the team has submitted a Section 404 permit
application to the U.S. Army corps of Engineers (USAEC). Section 404 permits are required
when discharges, fill materials, impacts to a stream or other body of water is proposed.
This advance submission is made to allow the review process to be coordinated with the
development of the EIS, and ensure the team and agencies are able to meet the timelines
required for approval, coordination, and construction.

The team has continued to update and refine the recommended alternative and some of
the technical memos required to describe the alternative. Additionally, the team has begun
field surveys along the preferred alternative in preparation for the drilling program
expected to begin next year.

Discussions with Potter Township regarding potential impacts to the Potter Township
Athletic Complex are continuing, with the project team and the Township collaborating in
the Section 4(f) evaluation.

The three committees had a lengthy and detailed discussion. The following comments or

questions were asked and answered:

e On December 8, 2025, there will be a PSU student film premiere about the SCAC
project, “Rethinking 322 Building A Better Road to the Future” at The State Theatre, in
partnership with the Centre County Historical Society. The information was forwarded
to Ms. Lauder to send to members of the committees following the meeting.
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e There was a Q&A with the Liberty Hill community on November 13, 2025, regarding the
expansion to four lanes at the SR45 and US-322 interchange to Boalsburg Avenue. The
residents are strongly opposed to the proposed project. Mr. James clarified that the
PennDOT team met with about 60 of the Liberty Hill development on September 15,
2025. They were provided with information and asked for traffic counts, which the
PennDOT team is pulling together. Traffic and noise were their biggest concerns.

e Mr. Herndon asked for clarification on the total budget amount for this project. Mr.
Schultz clarified that the figures on the TIP are the planned amounts and are totals from
continued programming amounts from previous years with the project. There are a
variety of phases that have been utilized for the project and the overall estimated total
could be provided; however, was not immediately available during the meeting.

7. Central RTMC Region Regional Operations Plan (ROP) (00:27:54)

Mr. James Roman, P.E., Traffic Operations and ITS Manager for the PennDOT Central
Regional Traffic Monitoring Center (RTMC), presented an overview of the Regional
Operations Plan (ROP). Centre County is one of twenty-six counties served by the RTMC
located in Clearfield County. The ROP summarizes the Central Region approach to
applying integrated strategies to increase the reliability and mobility of existing roadway
infrastructure without adding capacity.

Common examples of the equipment and strategies applied in Centre County include the
deployment of cameras, weather stations, changeable message signs, variable speed limit
signs, and other equipment to share information with drivers. This equipment helps RTMC
and other PennDOT personnel respond to changing conditions.

A major update to the ROP was completed in 2018, with subsequent updates competed in
2021 and 2025. CCMPO staff have participated in each of these updates, providing input
about local conditions and helping to develop projects to address the operational issues
identified.

As aresult of the discussion at the September meetings, the Technical and Coordinating
Committees directed MPO staff to request that PennDOT personnel provide a report giving
a brief overview of the ROP and the projects contained, with the idea that the CCMPO may
want to adopt the ROP as guiding document, similar to the action taken with the 2018 plan.
This action would direct staff to continue to pursue funding opportunities (with the support
of the Projects Committee), and to continue to consider the ROP in the development of the
TIP, LRTP and other regional plans.

Motion by Mr. Seybert and seconded by Mr. Hampton for the Technical Committee to
recommend to the Coordinating Committee to accept the ROP. Motion carried 11-0.
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Motion by Mr. Hampton and seconded by Mr. Burnett for the Coordinating Committee to
adopt the ROP. Motion carried 14-0.

8. Project Prioritization and Results (00:53:04)

Ms. Hoffman presented the work of the Projects Committee and MPO staff, having
developed a comprehensive project prioritization process. This process was designed to
provide a consistent, transparent, and data-driven method for ranking transportation
projects based on need, readiness, and alignment with MPO goals. It serves as a tool to
guide decision-making for grant submissions, updates to the Transportation Improvement
Program (TIP), and implementation of the Long Range Transportation Plan (LRTP).

The prioritization process consolidates projects identified through the TIP, LRTP, Twelve-
Year Transportation Program (TYP), and Project Request Forms under a single prioritization
framework. Within this framework, projects are categorized by type and evaluated using
category-specific scoring matrices: Study, Bridge (Local and State), Safety/Congestion,
Technology, Resiliency, Active Transportation, Major Infrastructure/Capacity Adding, and
Transit/Rail/Aviation.

The matrices are intended to serve as a decision-support tool, providing a structured
approach for comparing projects. Criteria and scoring mechanisms can be revisited during
future planning updates to ensure continued relevance and alignment with emerging
transportation priorities.

The three committees had detailed discussion. The following comments or questions were

asked and answered:

e Mr. Seybert asked if the weighting of the project categories are available on the project
submission form. He said it would be helpful for people when putting an application
together to assist them in making their application the strongest they can or most
attractive to be scored. Ms. Hoffman clarified that the weighting is not currently on the
form; however, it can be added to provide more transparency to applicants.

e Mr. Seybert sought clarification for how a resurfacing project could be reclassified as a
major highway project. Mr. Saylor explained that includes full-depth reconstruction,
similar to the Atherton Street project, and would be considered a major highway project
due to the complexity of the project.

General consensus was positive on the process, with some minor tweaks. Ms. Hoffman
and the work of the Projects Committee to date was applauded by committee members.
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9. Fiscal Year (FY) 2027-2030 Transportation Improvement Program (TIP) Priorities
(01:25:20)

PennDOT, CATA, and MPO staff continue to work on the new 2027-2030 TIP. InJune,
CCMPO staff provided a report about the financial guidance, schedule, and project
priorities for the draft TIP. The preliminary elements of the TIP must be submitted to
PennDOT in late December.

Work will continue on the preliminary draft elements in preparation for the December
submission. The submitted versions will be presented to the CCMPO Committees in
February 2026. Afinal draft TIP will then be presented to the CCMPO in April 2026. The
required 30-day public comment period and public meeting will be held in May 2026, and
the CCMPO is expected to adopt the new TIP in June.

The three committees had a lengthy and detailed discussion. The following comments or

questions were asked and answered:

e Mr. Herndon asked about the funding for the SCAC, and Mr. Saylor clarified that the
difference in funding came from discretionary funding in the twelve year plan, due to
the estimated start date moving from 2030 to 2031 or beyond. The SCAC is a large
percentage of the TIP due to its large scale and complexity, as this is a long standing
project and safety issue. The SCAC project will reduce travel time, accidents, fatalities,
and assist in those visiting the region.

e Mr. Schultz mentioned the asset management process. There is a lifecycle cost
analysis, which recommends preservation activities to extend the life of the
infrastructure (bridge, highway, etc.). A previously announced or planned bridge
replacement may be coming back as a preservation or rehabilitation activity. Mr.
Schultz noted that the TIP currently has funds in the second, third, and fourth year of
the TIP for local bridge infrastructure interests.

e Mr. Bernier looked for clarification of the Atherton Street project limits. Mr. Schultz
explained that due to funding limits, the project was reduced to East Branch Road. It
was discussed to update the project description to include the Carbon Reduction
Program (CRP) funds.

e Mr. Seybert asked about the High Speed Interchange project in Bellefonte and why it is
absent from the TIP. Mr. Saylor clarified that the I-80/1-99 High Speed Interchange is
funded through the Interstate Management Program and will not show up in the TIP.
The project will be listed in future draft and TIP documents, as being funded through the
Interstate Management Program.

10. Centre County MPO Strategic Plan (01:58:55)
The Strategic Plan was adopted by the Coordinating Committee in June 2023, followed by


https://www.crcog.net/vertical/sites/%7B6AD7E2DC-ECE4-41CD-B8E1-BAC6A6336348%7D/uploads/CCMPO_FINAL_Strategic_Plan_06-26-23.pdf
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the development of an Implementation Plan that identified specific actions, responsible
parties, and timeframes for completion.

Since adoption, MPO staff have been systematically implementing the Strategic Plan’s
action items. Many items have been completed or are ongoing as part of routine operations,
including improvements to meeting procedures, enhanced communication and outreach,
and integration of strategic priorities into annual work programs. The status of each action
item was covered at the September MPO meetings.

Item 1: Restructuring the Technical Committee

Committee members discussed whether the MPQO’s current committee structure is the
best use of time and whether the Technical Committee should be restructured. Mr. Harden
emphasized that preparing for and conducting both the Technical and Coordinating
Committee meetings requires substantial staff time and often results in duplicated
discussion and effort. Several members supported streamlining to reduce administrative
burden and better align each committee’s work with its intended role.

Staff clarified governance and decision-making authority, noting that the Coordinating
Committee is the legislative body for the Technical Committee and can ultimately
decide on restructuring. Mr. Saylor highlighted persistent operational challenges for the
Technical Committee, including difficulty achieving quorum and frequent turnover and
vacancies. He noted that filling open seats can be challenging because appointments
require approval from a majority of municipalities in each outlying planning region.
Members also asked how “subject matter expert” positions would work under a
restructured Technical Committee. Staff explained that these seats would be tied to the
UPWP’s upcoming two-year work focus, so experts would vary by topic, such as bridge
engineers, PennDOT, consultants, or funding partners like DCNR during bridge-focused
years.

While several members expressed that restructuring is worth revisiting to improve
attendance, engagement, and technical problem-solving, concerns were raised about
ensuring rural interests remain adequately represented. The general consensus was to
revisit the issue and continue the conversation in the new year.

The committee briefly considered formal action. A motion by Mr. Harden to revisit and
reevaluate restructuring did not receive a second and was later rescinded after staff
reminded members that bylaw amendments must be discussed at one meeting before
action at the next.

A motion was made by Mr. Burnett and seconded by Mr. Herndon to direct staff to place
the Technical Committee Restructuring item on the next Technical Committee agenda for
discussion and potential action at a future meeting.
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Item 2 & 3: Meeting Location & Rotating Committee Meeting Locations

The committees discussed whether rotating meeting locations could improve participation
while minimizing public confusion. Members noted that Patton Township now has the
same meeting technology as the COG building, and additional meeting spaces, such as

a new room in the Bellefonte Borough building, also have the necessary communication
setup.

While some supported occasional rotation to draw more peoplein,

others expressed concern that changing locations could confuse the public, especially
given the low number of in-person attendees. Historical context was also shared, noting
that meetings previously rotated more widely, including locations like

Ferguson Township and Howard Borough, to better reach outlying communities.

Items 4 & 5 - Close out the Strategic Plan Implementation Phase and transition future
priorities into the annual MPO work plan and assign the Projects Committee to review
TASA and TSMO related items arising out of the meeting cycle:

The committees discussed how the strategic plan should be treated moving forward and
agreed it should remain a “living document” that can be revisited or revised as needed.
Members clarified that the planitself is not being closed out — the implementation phase is
being concluded, and any ongoing actions could be carried forward through the annual
committee work plans, and restructuring the Technical Committee could still be pursued
separately.

The committees also agreed that the Projects Committee should continue to lead
prioritization for projects arising from the meeting cycle. Because it has a smaller
membership, it can meet more easily and is well positioned given its recent experience
with project prioritization. There were no objections to the Projects Committee continuing
this work.

A motion was made by Mr. Burnett and seconded by Mr. Herndon to formally close out the
implementation of the strategic plan, incorporate the remaining tasks into the 2026
CCMPO Work Program, and develop a summary memo documenting the Strategic

Plan Implementation and next steps. The motion carried 14-0.

11. Long-Range Transportation Plan (LRTP) Implementation Report (02:43:40)

The final draft 2055 LRTP was adopted November 17, 2025. The adopted plan can be found

here: https://www.crcog.net/lrtp2055 . The plan includes a Strategic Directions section

that lists Actions to be completed with a timeline listed below:

e Ongoing actions includes continuing work that is underway, expanding upon
successes, and learning from what has been unsuccessful.

e Near-term actions are to be undertaken within 1 to 3 years (2025-2028) and are
relatively low cost.


https://www.crcog.net/lrtp2055

CCMPO Coordinating, Technical, & Projects Joint Committee Meeting Minutes
Tuesday November 11, 2025

e Mid-term actions are to be undertaken within 4 to 6 years (2029-2031) using the next
update of local comprehensive plans and the CCMPO LRTP as guidance on where to
focus efforts.

e Long-term actions are to be undertaken within 7 to 10 years (2032-2035) and require
work to build capacity and partnerships.

e Future actions are for consideration beyond 2035 and will need to be reviewed
periodically for relevance.

Since there are fair number of Actions to complete, MPO staff has reworked the actions to
focus on Ongoing and Near-term actions for the 2026 calendar year. Enclosed in the
agenda are the actions and the anticipated staff who will work on those items. CCMPO
staff will also be reaching out to other partners such as PennDOT and CATA for support as
needed to complete the actions.

There were no questions for Ms. Messner from the committees.

12. Benner Pike Corridor Study Update (02:29:55)

Mr. Funkhouser and Ms. Deitrich provided a report on the Benner Pike Corridor Study. The
purpose of the PA-150 (Benner Pike) Land Inventory and Corridor Study is to assess the
current and potential future conditions of the corridor, and propose targeted short- and
long-term improvement strategies to address the continued impact of development along
the corridor. The limits of the study corridor have been established between Myrtle Street
in Spring Township and Penntech Drive in Benner Township.

To advance the scope of work, tasks completed to date include regular meetings of the
project management team, a kickoff meeting held with key project stakeholders, traffic
counts along the corridor and at key side streets, other data collection, preparation and
circulation of basic public information regarding the project, and scheduling individual

stakeholder interviews to gain additional insight.

Committee members discussed transit and multimodal options for the corridor, including
whether alternative transit exists and whether a shuttle could reduce traffic if a significant
share of trips originate from Penn State. Members noted that the prior Bellefonte bus
service was discontinued due to lack of profitability, even with subsidies, and several
comments described current travel patterns and delays. Drivers often use I-99 to access
Benner Pike and then re-enter [-99 because it is faster than traveling through Bellefonte’s
signalized street network. One member shared that traveling through the corridor

can require budgeting an additional 10 minutes in travel time, largely due to stopping

and delays.

Page 9
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Mr. Funkhouser clarified the scope and data limitations. The study is evaluating all modes
and multimodal options and will also assess surrounding municipal land use ordinances
and how they influence corridor growth, capacity, and safety. Origin/destination questions
were raised, and Ms. Dietrich explained that the data presented reflects daily round-

trip activity, and the current maps show split link analysis (where trips begin before
entering the corridor), not specific destinations. Mr. Seybert noted that the study area ends
at Myrtle Street rather than at Water Street.

Regarding constraints and safety, it was noted that the 550/150 intersection is outside the
study’s scope and would require a separate, future TIP project. The SR 150 Phoenix Avenue
study is also ongoing, although no specific projects have been identified. Mr.

Seybert welcomed the inclusion of stop-delay analysis and requested clarification on
safety needs beyond capacity. Ms. Dietrich noted that the existing conditions work is
underway and will include a data-driven review of historical crash data to identify safety
issues.

13. Member Reports (03:17:19)
There were no member reports.

14. Announcements (03:17:24)

e The next Technical Committee meeting will be on Wednesday, February 11, 2026, at
9:30 a.m. The next Coordinating Committee meeting will be on Tuesday, February 24,
2026, at 6:00 p.m. The next Projects Committee meeting will most likely take place in
March 2026, following the completion of the project prioritization process.

e Mr. Saylor directed the committee’s attention to item 6, Passenger Rail Access Study.
The work began on September 10, 2025, and is anticipated to be completed no later
than June 30, 2026.

e Mr. Saylor noted that the current open-end contract agreement will conclude on June
30, 2026. The CCMPO will work to secure a contract for consulting services for the
period beginning July 1, 2026, following COG procurement guidelines and consistent
with PennDOT and FHWA requirements.

e Mr. Saylor called out item 11 and announced that the final inspection for the Centre
County Bridge Bundle was performed on November 24, 2025,

e Mr. Saylor stated that CCMPO staff will be sending letters requesting reappointmentin
the next few weeks. Terms for the first group, Centre Region municipalities, expire at
the end of 2025, and CCMPO will reach out to members and their municipalities
regarding reappointments in December. Mr. Lively asked if current representatives to
each CCMPO Committee would be included in the reappointment letters. Staff clarified
that yes, the current representatives will be included in each letter

e Mr. Saylor noted that the CRPA will be kicking off a strategic plan effort of its own in
2026.
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15. Adjournment (03:21:13)
With no further business, Mr. Harden motioned to adjourn the meeting at 8:23 p.m.

Respectfully submitted,

Gabrielle Lauder
Recording Secretary
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