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ITEM 5.a.2. & 5.b.2. - Consent Agenda 
Proposed 2026 CCMPO Committee Meeting Dates 

 
The Technical Committee typically meets at 9:30 AM on the second Wednesday of the 
month in which meetings are scheduled. The Coordinating Committee typically meets on 
the fourth Tuesday of the month at 6:00 PM in which meetings are scheduled. Meetings will 
continue to be held in a hybrid meeting format, using the Zoom platform as the remote 
option. The location of meetings will be discussed under the Strategic Plan Policy agenda 
item. 

The proposed 2026 meeting schedule is as follows: 

Month Committee Day Date Time 
 

February Technical Wed 2/11/26 9:30 AM 
Coordinating Tues 2/24/26 6:00 PM 

 

April Technical Wed 4/8/26 9:30 AM 
Coordinating Tues 4/28/26 6:00 PM 

 

June Technical Wed 6/10/26 9:30 AM 
Coordinating Tues 6/23/26 6:00 PM 

 
August (vote 

only) Coordinating Wed 8/19/26 6:00 PM 

 

September Technical Wed 9/9/26 9:30 AM 
Coordinating Tues 9/22/26 6:00 PM 

 

November 
(joint) 

Projects 
Wed 11/18/26 6:00 PM Technical 

Coordinating 

Please note that the evening of the third Wednesday of the month does not seem to conflict 
with any other governing body meeting in the County. Therefore, the August ‘vote only’ 
meeting for the Coordinating Committee and the November joint meeting are proposed to be 
held on the evening of the third Wednesday of the month, August 19 and November 18, 
respectively. Additionally, the November meeting is proposed to be a joint meeting between 
the three MPO committees. This item came from the discussions of the Technical and 
Coordinating Committees at their September meetings. 

The Coordinating Committee and the Technical Committee should consider approving the 
meeting schedule for 2026, with the addition of the August vote-only meeting and the 
November joint meeting. 

 Presented by: Marcella Hoffman, CRPA 

 Action: Approve the 2026 Meeting Schedule.  
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ITEM 5.a.3 & 5.b.3. 
 

PERFORMANCE BASED PLANNING AND PROGRAMMING 
2026 PM1 Safety Performance Measure Targets 

 
In 2017, PennDOT developed initial performance targets for the federal Highway 
Safety Improvement Program (HSIP). PennDOT is required to update the PM1 safety 
targets annually. By federal rule, the CCMPO then has 180 days to either support 
PennDOT’s statewide targets or coordinate with PennDOT to establish its own 
quantifiable targets no later than December 31, 2025.  

The CCMPO has supported PennDOT’s targets beginning in 2018 since CCMPO 
does not have the staff resources and technical capacity to establish and monitor 
its own quantifiable targets. 

The MPO staff received PennDOT’s new 2026 targets on November 4, 2025. The 
CCMPO must act before February 27, 2026, to either support the PennDOT targets 
or establish its own quantifiable targets. Action is requested at this meeting to 
support the PennDOT targets. 

Attachments: 
• Bar chart 
• November 4, 2025, Planning Partner letter  
• Table information from PennDOT with new PM1 safety performance measure 

targets 

On the next page are the bar charts and targets that have been supported in past 
years (blue) and the new 2026 targets. The targets are based on a calculation that 
uses a rolling five-year average that is adjusted annually. These targets are based on 
a data driven trend analysis of the statewide fatality and suspected serious injury 
numbers (2% annual fatality reduction and maintaining level suspected serious 
injuries). 

Preliminary data indicates that PennDOT did not meet the 2024 targets.  In 2026, 
FHWA will require PennDOT to prepare a Safety Implementation Plan Because of 
this outcome, the PennDOT Central Office is placing a higher emphasis on systemic 
safety improvements that have a greater probability of reducing fatalities and 
serious injury crashes. This emphasis, and the shift to data-driven decision making, 
continue to change the way that candidate safety improvement projects are 
identified, evaluated, and prioritized for funding on the CCMPO’s Transportation 
Improvement Program (TIP). Additional guidance will continue to be needed from 
PennDOT to select safety improvements with greater probability of reducing fatal 
and serious injury crashes. 
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As part of the Consent Agenda, the Technical Committee is asked to 
recommend approval to the Coordinating Committee and the Coordinating 
Committee is asked to approve 2026 PM1 Safety Performance Targets. 
 
 Presented by:  None 
 

Action: Consent Agenda - Technical Committee recommend approval 
of the 2026 PM1 Safety Performance Targets to the 
Coordinating Committee. 
 

Action:  Consent Agenda – Coordnating Committee receive the 
Technical Committee recommendation and approve the 2026 
PM Safety Performance Targets. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 





COMMONWEALTH OF PENNSYLVANIA 
DEPARTMENT OF TRANSPORTATION 

Office of the Deputy Secretary for Planning 

400 North Street | Harrisburg, PA 17120 | 717.787.3154 | www.pa.gov/penndot 

November 4, 2025 

Dear Planning Partners: 

Pursuant to the Code of Federal Regulations (23 CFR § 490) regarding National 
Performance Management Measures for the Highway Safety Improvement Program 
(HSIP), Pennsylvania has established the 2026 targets for the following Safety 
Performance Measures: 

1) Number of fatalities
2) Rate of fatalities per 100 million Vehicle Miles Travelled (VMT)
3) Number of serious injuries
4) Rate of serious injuries per 100 million VMT
5) Number of non-motorized fatalities and serious injuries

The Pennsylvania Department of Transportation (PennDOT) is required to 
establish these targets by August 31 each year. The 2026 targets found in Table 1 of 
the enclosure are based on a data driven trend analysis of the statewide fatality and 
suspected serious injury numbers (2 percent annual fatality reduction and maintaining 
level suspected serious injuries). 

Metropolitan Planning Organization (MPOs) are required to establish targets 
within 180 days of PennDOT establishing its targets (by February 27, 2026) either by 
agreeing to plan and program projects in support of the PennDOT targets, or by 
establishing their own quantifiable targets. For consistency, PennDOT is requesting 
Rural Planning Organizations (RPOs) follow the same procedure. Table 2 of the 
enclosure reflects values for your MPO/RPO based on the same methodology that was 
used at the state level. MPOs/RPOs wishing to establish their own quantifiable targets 
are requested to coordinate with PennDOT as early as possible, but no later than 
December 31, 2025.  

A state is determined to have met or made significant progress toward meeting 
established targets if the outcome in 4 of 5 performance measures is better than the 
baseline number. For Pennsylvania’s 2024 targets, the Federal Highway Administration 
(FHWA) will report this determination by March 31, 2026. 
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Based on preliminary data, we do not expect Pennsylvania to meet our 2024 
targets and anticipate will be subject to the provisions of 23 United States Code § 148 
(i). This will require the Department to submit an implementation plan that identifies  
gaps, develops strategies, action steps and best practices, and includes a financial and 
performance review of all HSIP funded projects. This plan will be due June 30, 2026. In 
addition, we will be required to obligate in Federal Fiscal Year (FFY) 2027 an amount 
equal to the FFY 2023 HSIP apportionment ($128,666,054). 

For more information, please visit the FHWA Safety Performance Management 
website at https://safety.fhwa.dot.gov/hsip/spm/.  

Please note your response by using the form on the next page. Your response is 
requested before February 27, 2026. 

Should you have any questions, please contact Matthew Crea, Transportation 
Planning Manager, Center for Program Development and Management, at 717.787.2862 
or mcrea@pa.gov. 

Sincerely, Sincerely, 

Kristin A. Mulkerin  Christine Norris, P.E. 
Deputy Secretary for Planning Deputy Secretary for Highway 

Administration 

Enclosure 

https://safety.fhwa.dot.gov/hsip/spm/
mailto:cmarkey@pa.gov
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Please complete the following: 

Planning Organization  Name 

Select one of the following options for establishing Safety Performance Measures: 

The MPO/RPO agrees to plan and program projects so that they contribute 
toward the accomplishment of the established PennDOT targets. The MPO/RPO 
will have the option to establish quantifiable targets of their own each year when 
new PennDOT targets are established. Table 2 of the enclosure reflects 
corresponding MPO/RPO values. 

The MPO/RPO has established quantifiable targets for each performance 
measure for our planning area. The targets and methodology used to develop 
them are enclosed with this letter. This option will require PennDOT coordination 
with the Federal Highway Administration to ensure that the targets established 
are not just aspirational but achievable based on the projects that are 
programmed on the MPO/RPO’s Transportation Improvement Program. If 
choosing this option please notify the Center for Program Development and 
Management (CPDM) by December 31, 2025. 

Concurrence:   
Authorized MPO/RPO Representative  Date 

☐ 

☐ 

MIT SUBMIT 

Concurrence: 
Authorized MPO/RPO Representative Date 



Centre County MPO Supporting Values (Targets) for All Years 
(Targets are based on a rolling five-year average) 

Performance 
Measure 

Initial - 2018 Year 2 - 2019 Year 3 - 2020 Year 4 - 2021 Year 5 - 2022 Year 6 - 2023 
 

Year 7 - 2024 
 

Year 8 - 2025 

Baseline 
2012-
2016 

Target 
2014-
2018 

Baseline 
2013-
2017 

Target 
2015-
2019 

Baseline 
2014-
2018 

Target 
2016-
2020 

Baseline 
2015-
2019 

Target 
2017-
2021 

Baseline 
2016-
2020 

Target 
2018-
2022 

Baseline 
2018-
2022 

Target 
2020-
2024 

 
Baseline 

2019-
2023 

 

 
Target 
2021-
2025 

 
Baseline 

2020-
2024 

 
Target 
2022-
2026 

Number of 
fatalities 14.6 17.2 15 16.4 15.2 14.9 13 6.4 12.8 11 11.2 15.4 

 
11.6 

 
14.4 

 
12.8 

 
10.7 

Rate of 
fatalities per 
100 million 
VMT 

1.08 1.24 1.102 1.173 1.096 1.049 0.919 0.438 0.927 .838 .812 1.164 

 
.858 

 
1.079 

 
.973 

 
.819 

Number of 
serious 
injuries 

37.8 41.3 38.6 41.1 44 54.8 47.2 52.5 48 44.4 48.6 43.4 
 

46.4 
 

49.2 
 

46 
 

49 

Rate of 
serious 
injuries per 
100 million 
VMT 

2.802 2.979 2.835 2.94 3.173 3.857 3.337 3.575 3.476 3.384 3.523 3.281 

 
 

3.431 

 
 

3.688 

 
 

3.496 

 
 

3.749 

Number of 
non-
motorized 
fatalities and 
serious 
injuries 

6.2 9.8 8 9.5 9.4 13.7 10.4 10.4 10.4 7.1 9.0 8.5 

 
 
 

9.0 

 
 
 

12.3 
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10.6 

 







Initial data analysis is being conducted through the Centred on Safety plan, due to be adopted in 

late 2024, to identify gaps in our active transportation network within Boroughs in Centre 

County. However, due to lack of inventory data, project scope, and available funding, the 

CCMPO is unable to conduct a comprehensive gap analysis for the Boroughs in Centre County. 

The CCMPO is proposing to conduct a comprehensive gap analysis for the remaining Boroughs 

and Borough-like areas that would include a quarter to a half mile buffer around the specified 

areas to analyze where there are gaps between our urban centers to what we call our “activity” 

centers – parks, grocery, health, employment, municipal buildings, places of worship, etc. This 

analysis could also offer insight into enhancing access to transit facilities, particularly for 

individuals within a transit service area who may lack a safe means of reaching the transit 

facility. In addition, the CCMPO would identify potential connectivity barriers in communities 

such as major highways, streams, railroad tracks, etc. This analysis is expected to require field 

data collection to confirm the absence of facilities. As part of this initiative, we will engage with 

willing boroughs as a pilot program to gather insights into the process and establish protocols for 

maintaining the inventory post data collection. The analysis will focus on locations throughout 

Centre County and partnered with additional data sources, will lead to further investment and 

efforts for a safer Centre County transportation network through a Vision Zero approach. 

Lane departure crashes represent a significant concern warranting in-depth analysis. The 

CCMPO is currently working with the CCMPO Safety Subcommittee to install high friction 

surface treatments, high tension cable median barriers, and lighted chevrons to improve safety on 

Centre County roads. With the assistance of PennDOT and the CCMPO Safety Subcommittee, 

we can conduct a comprehensive assessment of high-priority locations. While FHWA 

countermeasures provide some viable options, additional analysis is necessary to determine 

optimal approaches that will effectively reduce lane departure crashes. This analysis will also 

explore innovative technologies to promote safety and equity. To this end, the CCMPO proposes 

to utilize the crash data already collected and conduct a comprehensive review of the conditions 

under which such crashes occur, thereby enabling us to identify future implementation projects 

that will be subjected to a thorough cost-benefit analysis.  

All work completed will be made accessible to the public to allow for thorough review and 

feedback. We are committed to actively involving a wide range of public and private 

stakeholders who have not yet been engaged in our current processes. Additionally, we will be 

expanding and improving our existing webpage to ensure that the information is readily available 

and easily navigable for all stakeholders. Together, the review of missing facilities for bikes, 

pedestrians, and wheels, along with lane departure crashes will be a multi-faceted approach to 

look at both rural and urban areas of the county to ensure safer roads in Centre County. As part of 

this analysis, we will investigate implementing low-cost, high impact improvements to enhance 

safety across a broader geographic area in Centre County. Using what we have learned to date, 

additional analysis will help us understand other types of crashes, allowing us to implement more 

safety measures in the future. Therefore, the planning grant will be used to finalize an 

implementation plan and set goals to reduce serious injuries and fatalities in Centre County. 
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Item 5.b.5.a. 
 

Transportation Alternatives Set-Aside Application 
 

Patton Township Vairo Boulevard Improvements 
 
The Transportation Alternatives Set-Aside (TASA) program, established under the 
federal Fixing America’s Surface Transportation (FAST) Act and continued through 
2026 by the Infrastructure Investment and Jobs Act (IIJA), is a federal funding 
program administered by PennDOT. It supports projects that improve non-
motorized transportation, safety, stormwater, and community connectivity, 
including pedestrian and bicycle facilities, safe routes to school, and transit access 
improvements. 

Project Description: 
Patton Township proposes stormwater and pedestrian improvements along Vairo 
Boulevard between the Patton/Ferguson Township boundary and Oakwood Avenue. 
The project will address roadway erosion, flooding, and safety issues through the 
upgrade of stormwater infrastructure, repairs to roadways and utilities, relocation 
of bus stops, and the installation of sidewalks, crosswalks, and retaining walls. 
These improvements will reduce flooding and erosion while enhancing pedestrian 
safety and multimodal access in the corridor, which is part of the Planned 
Community and Medium Density Residential Zoning Districts. 

The CCMPO Projects Committee reviewed and scored this project at its October 29, 
2025 meeting and provided the following comments (these comments are not part 
of the application): 

• Patton Township should consider constructing multi-use paths instead of 
sidewalks to accommodate a wide range of users in a safer manner, including 
pedestrians, cyclists, and scooter riders.  

• The Township should consider maximizing pedestrian crossings in this area by 
installing rapid rectangular flashing beacons (RRFBs), which are designed to 
draw attention to crosswalks and improve visibility for both drivers and 
pedestrians. 

The Projects Committee supported the project and scored the project based on the 
selection criteria provided in the TASA Guidance. Below is the project ranking. 
 
 
 
 
 
 

https://www.pa.gov/content/dam/copapwp-pagov/en/penndot/documents/research-planning-innovation/planning/documents/cpdm/tasa/tasa%20statewide%20program%20guidance.pdf
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Project Name Project Description 
Overall 
Project 

Rank 
Patton 
Township 
Vairo 
Boulevard 
Improvements 

Stormwater, Pedestrian, and Transit Improvements – 
enhanced stormwater infrastructure, relocation of CATA 
bus stops, and installation of sidewalks, crosswalks, and 
retaining walls. 

55.5 

Attachment: 
• Project Area Map 

The Coordinating Committee should consider approving the review and 
supporting the comments and ranking of the TASA application. 

Presented by: Marcella Hoffman, CRPA 
 

Action:  The Coordinating Committee should approve the TASA 
application review, ranking, and comments to be submitted to 
PennDOT by January 23, 2026. 
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ITEM 6 
  

STATE COLLEGE AREA CONNECTOR PROJECT 
 

Status Report 
 

The SCAC design team continues to work on the draft Environmental Impact 
Statement (EIS) for the project. As part of this effort, the team has submitted a 
Section 404 permit application to the U.S. Army corps of Engineers (USAEC).  
Section 404 permits are required when discharges, fill materials, impacts to a 
stream or other body of water is proposed.  This advance submission is made to 
allow the review process to be coordinated with the development of the EIS, and 
ensure that team and agencies are able to meet the timelines required for approval, 
coordination, and construction.  
 
The team has continued to update and refine the recommended alternative and 
some of the technical memos required to describe the alternative. Additionally, the 
team has begun field surveys along the preferred alternative in preparation for the 
drilling program expected to begin next year.    
 
Discussions with Potter Township regarding potential impacts to the Potter 
Township Athletic Complex, with the project team and the Township collaborating 
in the Section 4(f) evaluation.  
 
 
The Coordinating Committee should receive the status report. 
 
 Presented by:  Eric Murnyack, P.E., PennDOT District 2-0 

Kevin James, P.E., SCAC Project Manager, Michael 
Baker International 

 
                                              No action required 
 

***** 
SCAC website: www.PennDOT.gov/SCAC 

 
 
 
 
 
 
 

http://www.penndot.gov/SCAC


11 
 

ITEM 7 
  

PennDOT Regional Operations Plan (ROP) 
Central Region (Districts, 2-0, 3-0, 9-0) 

 
Status Report 

 
Centre County is one of Twenty-six counties served by the PennDOT Central 
Regional Traffic Monitoring Center (RTMC) located in Clearfield County.  Activities of 
the RTMC are guided by the Regional Operations Plan (ROP).  The ROP summarizes 
the Central Region Approach to applying integrated strategies to increase the 
reliability and mobility of existing roadway infrastructure without adding capacity.  
 
Common examples of the equipment and strategies applied in Centre County 
include the deployment of cameras, weather stations, and other sensors to help 
personnel at the RTMC understand conditions, installation of changeable message 
signs, variable speed limit signs and other equipment to share information with 
drivers, and upgrades of traffic signals, data infrastructure and other equipment to 
help RTMC and other PennDOT personnel respond to changing conditions.  
 
A major update to the ROP was completed in 2018, with subsequent updates 
competed in 2021 and 2025.  CCMPO staff have participated in each of these 
updates, providing input about local conditions and helping to develop projects to 
address the operational issues identified.  
 
In June of 2025, limited funding was made available on a state-wide competitive 
basis for implementing the types of projects identified in the ROP, and CCMPO staff 
collaborated with PennDOT RTMC staff to prioritize and submit four applications for 
Centre County, as discussed at the September CCMPO meetings.  On a more 
continual basis, numerous municipalities in Centre County pursuing state funds for 
signal improvements have been able to rely on consistency with the ROP and the 
collaboration and support of PennDOT personnel to improve the competitiveness of 
their applications over the past decade.   
 
As a result of the discussion at the September meetings, the Technical and 
Coordinating Committees directed MPO staff to request that PennDOT personnel 
provide a report giving a brief overview of the ROP and the projects contained, with 
the idea that the CCMPO may want to adopt the ROP as guiding document, similar 
to the action taken with the 2018 plan.  
This action would direct staff to continue to pursue funding opportunities (with the 
support of the Projects Committee), and to continue to consider the ROP in the 
development of the TIP, LRTP and other regional plans.  



12 
 

 
Mr. James Roman, P.E., the Traffic Operations & ITS Manager for the RTMC will 
provide an overview and answer member questions on the document and projects.  
The Executive Summary of the ROP is included as Item 7.1, and the full ROP can be 
viewed at https://www.pa.gov/content/dam/copapwp-
pagov/en/penndot/documents/research-planning-
innovation/tsmo/central%20region%20rtmc%20rop%2020251.pdf 
 
The Coordinating Committee should receive the report.  If acceptable, the 
Technical Committee should recommend adoption of the 2025 ROP update, 
and the Coordinating Committee should Consider the recommendation. 
 
 Presented by:  Eric Murnyack, P.E., PennDOT District 2-0 

Kevin James, P.E., SCAC Project Manager, Michael 
Baker International 

 
 Action: Technical Committee Action:  Recommend adoption of 

the 2025 ROP update. 
 

 Action:  Coordinating Committee Action:  Accept the 2025 
update of the Regional Operations Plan as a prioritized 
listing of operations projects and concerns for Centre 
County. 

 
***** 

Central RTMC website:  
https://www.pa.gov/agencies/penndot/research-planning-and-
innovation/transportation-systems-management-operations/tsmo-regions/central-
region 

 
 

 
 
 
 
 
 
 
 
 
 

 

https://www.pa.gov/content/dam/copapwp-pagov/en/penndot/documents/research-planning-innovation/tsmo/central%20region%20rtmc%20rop%2020251.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/penndot/documents/research-planning-innovation/tsmo/central%20region%20rtmc%20rop%2020251.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/penndot/documents/research-planning-innovation/tsmo/central%20region%20rtmc%20rop%2020251.pdf
https://www.pa.gov/agencies/penndot/research-planning-and-innovation/transportation-systems-management-operations/tsmo-regions/central-region
https://www.pa.gov/agencies/penndot/research-planning-and-innovation/transportation-systems-management-operations/tsmo-regions/central-region
https://www.pa.gov/agencies/penndot/research-planning-and-innovation/transportation-systems-management-operations/tsmo-regions/central-region
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Item 8 
 

PROJECT PRIORITIZATION PROCESS AND RESULTS 
 
Over the past year and a half, the Projects Committee and MPO staff have developed 
a comprehensive project prioritization process. This process was designed to 
provide a consistent, transparent, and data-driven method for ranking transportation 
projects based on need, readiness, and alignment with MPO goals. It serves as a tool 
to guide decision-making for grant submissions, updates to the Transportation 
Improvement Program (TIP), and implementation of the Long Range Transportation 
Plan (LRTP). 
 
The prioritization process consolidates projects identified through the TIP, LRTP, 
Twelve-Year Transportation Program (TYP), and Project Request Forms under a 
single prioritization framework. Within this framework, projects are categorized by 
type and evaluated using category-specific scoring matrices: 
• Study    
• Bridge (Local and State) 
• Safety/Congestion 
• Technology 

• Resiliency 
• Active Transportation 
• Major Infrastructure/Capacity Adding 
• Transit/Rail/Aviation 

 
Categorizing projects enables them to be ranked within similar types based on data, 
infrastructure needs, funding eligibility, and grant application purposes. 
 
Process Development 
Between 2024 and 2025, the Projects Committee reviewed multiple iterations of 
each category’s scoring matrix. Revisions were made based on member input to 
ensure each matrix was balanced, objective, and aligned with federal, state, and 
MPO planning goals. The Committee evaluated draft criteria, scoring mechanisms, 
and example project applications throughout the process. 
 
Each matrix reflects consensus on the most relevant factors to assess project 
readiness, safety impact, and community benefit, among other factors. The Active 
Transportation matrix remains in progress pending the development of projects from 
the Centre County Active Transportation Plan. 
 
To support the process, the Projects Committee also created a Project Request 
Form, allowing municipalities, residents, and other interested parties to propose 
projects for inclusion in the prioritization process. Submissions can be made at any 
time but must be received by December 31 to be considered for scoring in the 
following year’s prioritization cycle. 
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Application of the Process 
MPO staff have begun applying the prioritization process to projects in the 2027–
2030 TIP, which is scheduled for adoption in June 2026. In addition, one of the action 
items for implementing the LRTP 2055 is to rank the projects listed within the LRTP 
using this process. 
For demonstration purposes, staff have applied the scoring process to projects in 
the first four years of the TIP that are not fully funded, as well as to projects in the 
second and third four-year periods. These examples illustrate how the process 
differentiates projects based on their respective needs, benefits, and readiness. The 
results are presented in summary form to show the overall ranking outcomes rather 
than individual scoring details. 
 
Intended Use 
The prioritization matrices will be used by MPO staff and the Projects Committee to: 
• Identify high-priority projects for discretionary grant opportunities 
• Recommend projects for inclusion in future TIP updates 
• Inform implementation and progress tracking of the LRTP 

 
The matrices are intended to serve as a decision-support tool, providing a structured 
approach for comparing projects. Criteria and scoring mechanisms can be revisited 
during future planning updates to ensure continued relevance and alignment with 
emerging transportation priorities. 
 
Next Steps 
Following the Technical and Coordinating Committee’s review, MPO staff will 
continue to apply the prioritization process to the existing project list and integrate 
the results into upcoming planning efforts. Any detailed feedback or technical 
adjustments to the scoring criteria will be referred back to the Projects Committee 
for review and recommendation. 
Attachments: 

• Prioritization Results Visualization – Summary Heatmap 
• Project Request Form 

 
The Technical and Coordinating Committees should receive the presentation on 
the final project prioritization matrices, provide general feedback on the overall 
process and application, and consider directing staff to apply this process to 
the LRTP 2055 Projects. 
 
 Presented by: Marcella Hoffman, CRPA 
   
 Action: Direct staff to apply this process to the projects 

listed in the LRTP 205









 
 

ITEM 9 
  

2027-2030 Centre County TIP 
 
PennDOT, CATA, and MPO staff continue to work on the new 2027-2030 TIP.  In June, CCMPO 
staff provided a report about the financial guidance, schedule, and project priorities for the 
draft TIP. The preliminary elements of the TIP must be submitted to PennDOT CPDM in late 
December.  
 
At this meeting, staff will present information about the status and ongoing development of 
the Preliminary Draft elements.  
 
Attachments  
 

• Highway Element – Project Summary List 
 
Work will continue on the preliminary draft elements in preparation for the December 
submission.  The submitted versions will be presented to the CCMPO Committees in 
February 2026.  A final draft TIP will then be prepared and presented to the CCMPO in April 
2026. The required 30-day public comment period and public meeting will be held in May 
2026, and the CCMPO is expected to adopt the new TIP in June. 
 
The Committees should receive the presentation and provide comments to assist 
PennDOT, CATA, and MPO staff in preparing the preliminary draft TIP. 
 
 Presented by:  Jim Saylor, P.E., CRPA 
    Greg Kausch, CRPA 
 
 Action: Provide comments to PennDOT, CATA and MPO staff. 
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Item 10 
 

CENTRE COUNTY MPO STRATEGIC PLAN 
Progress in Implementation of MPO Strategic Plan 

 
In 2022, the Centre County Metropolitan Planning Organization (CCMPO) initiated the 
development of its first-ever organizational Strategic Plan to strengthen operations, 
committee structure, and internal processes. The initiative was prompted by recognition that 
the MPO’s existing organizational model, established nearly 20 years ago during its transition 
from the Centre Region MPO to a countywide MPO, no longer fully reflected current planning 
needs or governance best practices. 
 
The Strategic Plan was adopted by the Coordinating Committee in June 2023, followed by the 
development of an Implementation Plan that identified specific actions, responsible parties, 
and timeframes for completion. In November 2023, the Coordinating Committee adopted 
related Bylaw amendments, which implemented several key recommendations of the Plan, 
including: 
• Extending member appointment terms from two years to four years. 
• Staggering the appointment schedule to avoid all members being appointed in the same 

year. 
• Formalizing the Projects Committee as a standing committee with its own bylaws. 

 
Implementation Progress 
Since adoption, MPO staff have been systematically implementing the Strategic Plan’s action 
items. Many items have been completed or are ongoing as part of routine operations, 
including improvements to meeting procedures, enhanced communication and outreach, and 
integration of strategic priorities into annual work programs. The status of each action item 
was covered at the September MPO meetings.  
 
Outstanding Actions Requiring Committee Discussion: 
1. Technical Committee Composition and Voting Structure – Consider revising the Technical 

Committee membership to include a core group of six voting members and four to six 
subject matter experts who would rotate on a biennial basis, aligned with UPWP adoption. 

2. Meeting Venues – Consider changes to meeting venues to enhance accessibility or 
engagement. 

3. Rotating Committee Meeting Locations – Discuss potential for rotating meeting locations 
among municipalities or partner agencies to promote broader regional participation. 
 

Technical Committee Recommendations 
At its September meeting, the Technical Committee reviewed the status of implementation 
and provided several recommendations for Coordinating Committee consideration: 
• Utilization of the Projects Committee: Consider assigning the Projects Committee to 

review MPO work tasks such as Transportation Alternatives Set-Aside (TASA) and 
Transportation Systems Management and Operations (TSMO) projects when these arise 

https://www.crcog.net/vertical/sites/%7B6AD7E2DC-ECE4-41CD-B8E1-BAC6A6336348%7D/uploads/CCMPO_FINAL_Strategic_Plan_06-26-23.pdf
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outside of the regular MPO meeting schedule.  
• Scheduling of August Meeting: Consider holding a vote-only August Coordinating 

Committee meeting each year on an as-needed basis to address end-of-fiscal-year items 
such as Transportation Improvement Program (TIP) amendments or TSMO projects. 

• Strategic Plan Implementation Status: Consider the implementation phase of the Strategic 
Plan to be complete, with any remaining or future items addressed through the MPO’s 
annual work program process. 

• The Coordinating and Technical Committees will meet jointly on November 25, 2025 at 
6:00 p.m. to discuss the remaining Strategic Plan action items and to address the 
Technical Committee Comments. 

 
Following the discussion, the Committees may take formal action to: 

Action Yes No Maybe 
(Table) 

1. Technical Committee Composition and Voting Structure 
Strategic Plan: Revise the Technical Committee 
membership to include a core group of six voting members 
and four to six subject matter experts who would rotate on 
a biennial basis, aligned with UPWP adoption. 

   

2. Meeting Venues  
Strategic Plan: Change the meeting venues to enhance 
accessibility or engagement. 

   

3. Rotating Committee Meeting Locations  
Strategic Plan: Rotate meeting locations among 
municipalities or partner agencies to promote broader 
regional participation. 

   

4. Formally close out the Strategic Plan Implementation 
Phase and address ongoing or new priorities through the 
annual MPO Work Plan. 

   

5. Utilize the Projects Committee to review MPO work tasks 
related to project development or prioritization when these 
arise outside of the regular MPO meeting schedule. 

   

 
CCMPO Strategic Plan 2023: https://www.crcog.net/ccmpo-strategic-plan 
 
Attachments: 

• CCMPO Strategic Plan Implementation Chart 
 
The Coordinating Committee should consider action based on the Committee’s 
discussions.  
 
 Presented by:  Marcella Hoffman, CRPA 
   
 Action: Consider actions based on the meeting discussion  

https://www.crcog.net/ccmpo-strategic-plan
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ITEM 12 
 

PA-150 (BENNER PIKE) LAND INVENTORY AND  
CORRIDOR STUDY 

 
Status Report 

 
The purpose of the PA-150 (Benner Pike) Land Inventory and Corridor Study is to assess the 
current and potential future conditions of the corridor, and propose targeted short- and long-
term improvement strategies to address the continued impact of development along the 
corridor.  The bounds of the study corridor have been established between Myrtle Street in 
Spring Township, and Penntech Drive in Benner Township. 
 
Michael Baker International is providing consultant assistance for this effort, and was issued 
a work order by the CCMPO on August 8, 2025.  It is anticipated that work on the project will 
be completed no later than June 30, 2026, and in an amount not to exceed $150,000. 
 
An approved scope of work for the study includes the following key tasks: 
 

• Establishing and maintaining a project management team and stakeholder group 
• Data collection 
• Stakeholder interviews 
• Sketch-level planning analysis with draft recommendations 
• Public engagement 
• Final recommendations and deliverables 

 
To advance this scope of work, tasks completed to date include regular meetings of the 
project management team, a kickoff meeting held with key project stakeholders, traffic 
counts along the corridor and at key side streets, other data collection, preparation and 
circulation of basic public information regarding the project, and scheduling individual 
stakeholder interviews to gain additional insight. 
 
At this meeting, Brian Funkhouser, AICP of Michael Baker International will provide a brief 
overview of the project scope, schedule, and budget; as well as tasks recently completed, 
currently in process, and targeted for near-term completion.  Comments and questions from 
Committee members are not required, but are encouraged. 
 
The Committees should receive the status report. 
 
 Presented by:  Brian Funkhouser, AICP, Michael Baker International  
    Carla Dietrich, P.E., Michael Baker International 

   
No action required 
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ITEM  14 
 

ANNOUNCEMENTS 
 
1. Future Meeting Dates 
 
a.  Technical Committee: Wednesday, February 11, 2026, 9:30 a.m.  

Hybrid meeting  
Zoom and in-person at the Centre Region COG Building  
 

• CCMPO Officer Elections  
• State College Area Connector Update  
• Major Projects Update (tentative)  
• 2027-2030 Centre County Draft TIP  
• 2026 Centre County MPO Committee Workplan    
• Priorities for 2025 – 2027 UPWP Year Two Supplemental Studies  
• Status updates on SS4A, PROTECT grant, Benner Pike Corridor Study  and 

Passenger Rail Access Study  
  

b.  Coordinating Committee: Tuesday, February 24, 2026, 6:00 p.m.  
Hybrid meeting  
Zoom and in-person at the Centre Region COG Building  
 

• CCMPO Officer Elections  
• State College Area Connector Update  
• Major Projects Update (tentative)  
• 2027-2030 Centre County Draft TIP  
• 2026 Centre County MPO Committee Workplan  
• Priorities for 2025 – 2027 UPWP Year Two Supplemental Studies  
• Status updates on SS4A, PROTECT grant, Benner Pike Corridor Study  and 

Passenger Rail Access Study  
  
c. Technical Committee: Wednesday, April 8, 2026, 6:00 p.m.  

Hybrid meeting  
Zoom and in-person at the Centre Region COG Building  
 

• State College Area Connector Update  
• Projects Committee Update    
• 2027-2030 Final Draft TIP   
• Status updates on SS4A, PROTECT grant, Benner Pike Corridor Study and 

Passenger Rail Access Study  
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2. The CCMPO’s Procedures for Transportation Improvement Program (TIP) Revisions 
allow project sponsors (typically PennDOT and CATA) to make administrative 
modifications that change funding on the TIP without formal approval by the 
Coordinating Committee. The Procedures specify that the administrative 
modifications be reported to the CCMPO for information purposes. Attached is the 
Fiscal Constraint Chart that lists administrative modifications to the 2023-2026 TIP 
that were completed since the June CCMPO meetings.  

 
3.  Effective with the CCMPO Coordinating Committee meeting to be held Tuesday, 

February 27, 2024, MPO members and the public should be aware that all CCMPO 
meetings recorded by C-NET for rebroadcast will feature closed captioning. MPO staff 
recently elected to have this additional C-NET service to enhance the accessibility and 
transparency of meetings at an inexpensive cost. It is important to note that closed 
captioning will not be available on a live stream basis – this feature can only be made 
available for meeting re-broadcasts. It should be compatible with most major 
streaming devices. 

 
4. Major CCMPO plans have been updated to share contact information for MPO staff 

designated to coordinate efforts and compliance in addressing accessibility matters 
including ADA complaints. This assures our compliance with ADA section 504, and 
responds to a request forwarded by PennDOT in July 2023. 
 

5. MPO staff completed and posted the required Annual Listing of Obligated Projects for 
Federal Fiscal Year (FFY) 2024 highway, bridge, and transit projects.  This most recent 
list can be accessed on the MPO website  at: 
https://www.crcog.net/vertical/Sites/%7B6AD7E2DC-ECE4-41CD-B8E1-  
 BAC6A6336348%7D/uploads/CCMPO_FFY_2024_Obligation_Report.pdf 
  

6. The purpose of the Centre County Passenger Rail Access Study is to revisit the options 
and alternatives presented in PennDOT’s 2014 Keystone West Report.  The Keystone 
West Report included a very high-level analysis of the alternatives for improving 
passenger rail access to Centre County. This study will include collaborative 
discussions with stakeholders, including rail and transit operators, to update and 
validate the assumptions and estimates used in the Keystone West Report.  Through 
these discussions, the study would also explore routing options and endpoints for the 
services considered.  

   
Michael Baker International is providing consultant assistance for this effort, and was 
issued a work order by the CCMPO on September 10, 2025.  It is anticipated that work 
on the project will be completed no later than June 30, 2026, and in an amount not to 
exceed $60,000.  

 
 
 

https://www.crcog.net/vertical/Sites/%7B6AD7E2DC-ECE4-41CD-B8E1-BAC6A6336348%7D/uploads/CCMPO_FFY_2024_Obligation_Report.pdf
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An approved scope of work for the study includes the following key tasks:  

   
• Establishing and maintaining a project management team and stakeholder group  
• Data collection  
• Stakeholder interviews  
• Feasibility analyses  
• Public engagement  
• Final recommendations and deliverables  

 
7.   CCMPO staff continues to participate in regular meetings of the Bellefonte Area Public 

Transportation Task Force.  Because members of the task force desire to commission 
a public transportation needs assessment for the area, the project was included in the 
recently-adopted Long Range Transportation Plan (LRTP) 2055.  Staff has provided two 
sample documents for the task force’s review, and is working to begin to frame out a 
proposed scope of work, schedule, and budget for the project. 

 
8.  September 30 to October 2, 2025 CCMPO staff attended the PennDOT Fall Planning 

Partners conference. 
 
9.  October 8, 2025 PennDOT Secretary Mike Carroll announced another truck-parking 

location opening at an Interstate 99 on-ramp, part of the 1,202 truck parking spaces in 
133 locations that the Commonwealth is adding by the end of 2026. In addition, the PA 
Turnpike is evaluating opportunities for more than 600 additional spaces across its 
system. More information can be found here: Shapiro Administration Opens More 
Truck Parking in Blair County | Department of Transportation | Commonwealth of 
Pennsylvania  

 
10.  The CCMPO enjoys access to consultant support services under a contract agreement 

that will conclude on June 30, 2026.  The CCMPO will work to secure a contract for 
consulting services for the period beginning July 1, 2026 following COG procurement 
guidelines and consistent with PennDOT and FHWA requirements. Interested CCMPO 
members should contact CCMPO staff about participating in the process, and look for 
updates at future meetings.   

 
11.  A final inspection for the Centre County Bridge Bundle was performed on November 

24, 2025, marking an important step in the completion of the Bridge Replacement 
Bundle facilitated by Centre County.   

 
12. Beginning in 2024, CCMPO adopted four-year terms for members with a staggered 

approach to reappointments.  Members were divided into three groups for 
reappointments (Centre Region, Agency Partners, and Outlying Municipalities & 
County).  Terms for the first group, Centre Region municipalities, expire at the end of 

https://www.pa.gov/agencies/penndot/news-and-media/newsroom/statewide/2025/shapiro-administration-opens-more-truck-parking-in-blair-county
https://www.pa.gov/agencies/penndot/news-and-media/newsroom/statewide/2025/shapiro-administration-opens-more-truck-parking-in-blair-county
https://www.pa.gov/agencies/penndot/news-and-media/newsroom/statewide/2025/shapiro-administration-opens-more-truck-parking-in-blair-county
https://www.pa.gov/agencies/penndot/news-and-media/newsroom/statewide/2025/shapiro-administration-opens-more-truck-parking-in-blair-county%20%20%20%20%20;klk;l%E2%80%99k%E2%80%99;8
https://www.pa.gov/agencies/penndot/news-and-media/newsroom/statewide/2025/shapiro-administration-opens-more-truck-parking-in-blair-county%20%20%20%20%20;klk;l%E2%80%99k%E2%80%99;8
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2025, and CCMPO will reach out to members and their municipalities regarding 
reappointments in December.    

 
13.  Effective January 1, 2026 the SEDA-COG Joint Rail Authority (JRA) will transition to a 

fully independent entity.  Employees at SEDA-COG previously tasked with supporting 
the JRA will transition to direct employment at the JRA.  Steve Beattie, Executive 
Director, should remain the point of contact for all matters regarding the JRA.  

 
14.  PennDOT is in the process of completing the 2025 State Rail Plan.  As part of the public 

comment period conducted from October 16-24, MPO staff completed and submitted 
comments.  The comments are included as item 14.14.  

 
15.  On behalf of the CCMPO, staff provided a letter of consistency supporting the 

Streetlight & Curb Ramp  - Pugh Street project in State College Borough. A copy of the 
letter is included as item 14.15.  

 
16. On November 3, 2025 CCMPO staff and Penn State UPUA worked with CentreBike to 

handout 271 bike lights in State College Borough and Penn State campus due to the 
end of daylight savings time. 

 
17.  October 14, 2025, CCMPO staff attended the CBICC Air Service Summit Event. 
 
18. On November 13, 2025 CCMPO staff attended the LTAP Local Road and Safety Plan 

Course. 
 
19.  On November 18, 2025, the Centre County Commissioners reviewed the staff 

recommendations for the 2026 Liquid Fuels and Fee for Local Use allocations.  
 
20.  On January 13, 2026 a Winter Biking Class will be hosted by State College Borough in 

their municipal building. Registration can be found here:  
https://crpr.recdesk.com/Community/Program/Detail?programId=3092  

 
21. Through a press release from October 02, 2025, PennDOT announced the opening of 

the state’s 20th federally-funded Electric Vehicle (EV) charging station, putting 
Pennsylvania in the lead nationally for the number of stations built using funds from 
the National Electric Vehicle Infrastructure (NEVI) program. PennDOT has received 
Full Build-Out Certification and they have opened the funding opportunity for Corridor 
Connections. In 2026 it is expected they will move into the community charging phase 
and CCMPO is prepared with the following EV Infrastructure report to align with that 
funding phase. 
 

22.  CRPA will kick off the development of a Strategic Plan in December that evaluates its 
current land use, sustainability, and transportation planning services and positions 
the agency to meet the evolving needs of its members. The plan will ensure CRPA’s 

https://crpr.recdesk.com/Community/Program/Detail?programId=3092
https://www.pa.gov/agencies/penndot/news-and-media/newsroom/statewide/2025/shapiro-admin-leads-nation-by-opening-pa-s-20th-ev-charging-stat
https://www.crcog.net/vertical/Sites/%7B6AD7E2DC-ECE4-41CD-B8E1-BAC6A6336348%7D/uploads/Electric_Vehicle_Infrastructure_Readiness_Priority_Uses__Locations_Report_-_September_2025(1).pdf
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structure, staffing, and services are aligned with regional priorities around growth 
management, sustainability, transportation, water and sewage supplies, housing, 
economic development, and intergovernmental collaboration. While the plan will 
emphasize land use and sustainability services, it will also consider the CCMPO 
Strategic Plan to ensure CRPA’s transportation responsibilities are appropriately 
aligned within the agency’s future structure. 
 

23. PennDOT Customer Care Center is a webpage people can use to express their 
concerns regarding highway and bridge issues. Link: CCC Home Page 

 
24. PA.gov Launches a New Search Tool to Streamline Access to Government Funding 

Opportunities. Link:  https://pa.gov/en/grants.html  
 
25.  PennDOT’s Local Technical Assistance Program (LTAP) provides training courses free 

of charge, sponsored by the SEDA-COG MPO – link:  
http://seda-cog.org/departments/transportation/local-technical-assistance-program/ 

 
26. US DOT, FHWA and FTA continue to provide updates on programs available under the 
 Bipartisan Infrastructure Law. Members should check for new updates regularly and 
 consider signing up for email alerts. Notable sites are included in the table below:  

Description Site 

BIL overview and assistance site https://billaunchpad.com/  
DOT Discretionary Grants 
Dashboard 

DOT Discretionary Grants Dashboard | US Department 
of Transportation 

FHWA Fact Sheets https://www.fhwa.dot.gov/bipartisan-infrastructure-
law/fact_sheets.cfm 

FHWA Guidance and 
Regulations  

https://www.fhwa.dot.gov/bipartisan-infrastructure-
law/guidance.cfm 

US DOT BIL Website https://www.transportation.gov/bipartisan-
infrastructure-law 

FTA BIL Website https://www.transit.dot.gov/BIL 
FHWA Policy of Using BIL 
Resources to Build a Better 
America 

https://www.fhwa.dot.gov/bipartisan-infrastructure-
law/building_a_better_america-policy_framework.cfm 

FHWA Newsroom https://highways.dot.gov/newsroom 

BIL Overview Presentation  https://www.fhwa.dot.gov/bipartisan-infrastructure-
law/docs/bil_overview_20211122.pdf 

Anticipated schedule for 
upcoming USDOT BIL 
discretionary funding programs: 

https://www.transportation.gov/bipartisan-
infrastructure-law/upcoming-notice-funding-
opportunity-announcements-2022 

https://customercare.penndot.pa.gov/eCCC/eCCC.nsf
https://pa.gov/en/grants.html
http://seda-cog.org/departments/transportation/local-
https://billaunchpad.com/
https://www.transportation.gov/grants/dashboard
https://www.transportation.gov/grants/dashboard
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/fact_sheets.cfm
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/fact_sheets.cfm
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/guidance.cfm
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/guidance.cfm
https://www.transportation.gov/bipartisan-infrastructure-law
https://www.transportation.gov/bipartisan-infrastructure-law
https://www.transit.dot.gov/BIL
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/building_a_better_america-policy_framework.cfm
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/building_a_better_america-policy_framework.cfm
https://highways.dot.gov/newsroom
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/docs/bil_overview_20211122.pdf
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/docs/bil_overview_20211122.pdf
https://www.transportation.gov/bipartisan-infrastructure-law/upcoming-notice-funding-opportunity-announcements-2022
https://www.transportation.gov/bipartisan-infrastructure-law/upcoming-notice-funding-opportunity-announcements-2022
https://www.transportation.gov/bipartisan-infrastructure-law/upcoming-notice-funding-opportunity-announcements-2022
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Current USDOT NOFOs Site 

Bridge Investment Program https://www.fhwa.dot.gov/bridge/bip/index.cfm 

Low-Carbon Transportation 
Materials Grants https://www.fhwa.dot.gov/lowcarbon/  

Promoting Resilient Operations 
for Transformative, Efficient, and 
Cost-Saving Transportation 
(PROTECT) 

https://www.fhwa.dot.gov/environment/protect/discre
tionary/  

 
27. CCMPO staff contact information: 

Centre Regional Planning Agency Telephone: 814-231-3050 
2643 Gateway Drive   Fax:  814-231-3083 
State College, PA  16801 
 
Pam Adams, Director     padams@crcog.net  

 Jim Saylor, Principal Transportation Planner  jsaylor@crcog.net 
 Greg Kausch, Senior Transportation Planner  gkausch@crcog.net  
 Anne Messner, Senior Transportation Planner  amessner@crcog.net  
 Marcella Hoffman, Transportation Grants Specialist mhoffman@crcog.net 

Gabby Lauder, Office Manager    glauder@crcog.net  
 
Centre County Planning & Community Development Office  
Telephone:   814-355-6791 
 
420 Holmes Street – Willowbank Office Building   Fax:  814-355-8661 
Bellefonte, PA  16823 

 
Ray Stolinas, Director    rjstolinas@centrecountypa.gov  

 Elizabeth Lose, Assistant Director   eatuck@centrecountypa.gov  
 Richa Rimal, Planner - Transportation  rrimal@centrecountypa.gov  
 

On the web at www.ccmpo.net . Like and share the CCMPO’s Facebook page at 
https://www.facebook.com/centrecountyMPO/ . 

 

https://www.fhwa.dot.gov/lowcarbon/
https://www.fhwa.dot.gov/environment/protect/discretionary/
https://www.fhwa.dot.gov/environment/protect/discretionary/
mailto:padams@crcog.net
mailto:jsaylor@crcog.net
mailto:gkausch@crcog.net
mailto:amessner@crcog.net
mailto:mhoffman@crcog.net
mailto:glauder@crcog.net
mailto:rjstolinas@centrecountypa.gov
mailto:eatuck@centrecountypa.gov
mailto:rrimal@centrecountypa.gov
http://www.ccmpo.net/
https://www.facebook.com/centrecountyMPO/
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