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MISSION

The purpose of the Centre Region Council of Governments (COG) Regional Refuse and Recycling Program is to promote public
health, safety, and welfare and to eliminate public health hazards, environmental pollution, and economic loss in the
participating municipalities through the collection, transportation, and disposal of residential, commercial, industrial, and
institutional municipal solid waste.

WHO ARE WE?

Pennsylvania State Act 101 assigns municipal governments with the responsibility of collecting, transporting, and
storing refuse and recyclable materials that were generated within their boundaries. College, Ferguson, Harris,
Patton, and Benner Townships use the COG as their designated agent to meet the statutory obligations in a cost
effective and responsible manner through a regional contract with a refuse and recycling vendor.

To fulfill the objectives of the COG Regional Refuse and Recycling Program, staff consists of a part-time (25-30
hours per week) Refuse and Recycling Administrator, who is focused on the administration of the refuse and
recycling contract and serves as the refuse and recycling ordinance designated agent for the participating
municipalities. Compensation for the Refuse and Recycling Administrator is funded through the contract
administration fee being paid to the COG by the contracted refuse hauler. Beginning in 2012 a part-time (20 hours
per week) Recycling Assistant was employed. Within 2012-2014 the Assistant helped to develop and implement a
Commercial Recycling Program, a project which has been completed. After a one year vacancy, in 2016, an
Assistant was hired to support the Refuse and Recycling Administrator while she focuses on developing a Regional
Organics Recycling Program. The Recycling Assistant position is funded through the recycling rebate that is
received from the Centre County Recycling and Refuse Authority (CCRRA). The rebate is received annually and is
accrued through the sale of recyclable materials.

The Refuse and Recycling Program is entirely funded through the residential contract; costs equate to 3% of
resident’s monthly refuse and recycling bill which equals $0.47/month for the administration of this program. No
tax monies have ever been used to finance the program since its inception in 1992. The Refuse and Recycling
Program reimburses the COG for financial, human resources management and administrative services it receives
from the Office of Administration.

2019 Program Plan - Refuse & Recycling Program

45




The Refuse and Recycling Program continues to grow and add customers each year in conjunction with regional and program growth.

The program served 7,800 customers at its inception in 1992 and currently serves approximately 15,400 customers in the participating
municipalities of Benner, College, Ferguson, Harris, and Patton Townships. Benner Township, comprised of 2,300 households, joined
the program through the 2010-2012 regional contract and has continued to participate since that time.

As the number of customers in the
Refuse and Recycling Program
grows, so does the amount of solid
waste and recyclable materials that
are collected. The amount of solid
waste that has been collected from
residents has grown from 6,800
tons in 1992 to 11,875 tons in
2017; the amount of recyclable
materials that were collected
(including drop off collection bins)
has steadily risen from 1,115 tons
in 1992 to 2,950 tons in 2017.
When leaf and brush composting
completed by municipalities is
considered, the participating
municipalities diverted a total of
7,900 tons, 40%, of waste from the
landfill in 2017.

Although the total amount of trash
being collected has increased with
the region’s growing population, it
is important to note that since
2009, the amount of trash per
household has been steadily
decreasing as shown in the chart to
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Average Trash and Recycling per Capita per Year
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The above chart depicts the trash and recyclables generated by an average household per year. Waste being
generated has decreased significantly in the last 6 years, which most likely is the result of a greater number of items
that can be recycled including miscellaneous plastics, paperboard, yard waste, computers, and electronics. Notice
that prior recessions in 1990, 2001 and 2008 led to reductions in the amount of trash being collected. While the
amount of recycled materials appears flat, the number of plastic containers (the lightest material) has increased
while the thickness and weight of beverage containers has decreased.
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the right. Prior to 2009, the average household produced an average of 1 ton of trash per year. In contrast, in 2017 the average
household produced 0.78 ton of trash per year, a 22% reduction. This is most likely the result of more items being recycled such as
miscellaneous plastics, paperboard, yard waste, computers, and electronics.

WHAT DO WE DO?

In 1991, the Centre Region municipalities of College, Ferguson, Harris, and Patton decided that there was interest in providing
residential refuse and recycling collection on a regional basis. To implement this decision, these municipalities authorized the COG to
be their designated agent in conducting a competitive bidding process and administering a regional refuse and/or recycling contract as
awarded to the successful bidder with exclusive rights to serve all residential customers. To this end, exclusive contracts have been
awarded to haulers in 1992, 1995, 1998, 2004, 2010 and 2015. Benner Township joined the program through the 2010-2012 regional
contract. On January 1, 2015, a new contract began with Advanced Disposal to provide refuse and recycling collection services in the five
participating municipalities for a five-year period through December 31, 2019.

Because the contractor for the Refuse and Recycling Program is selected by a competitive bidding process, the COG has been able to
secure reasonable refuse and recycling service rates for residents. Prior to the program’s inception in 1992, customers were paying an
average of $20.50 per month for refuse service ONLY, through privately-hired hauling companies. Twenty five years later in 2018,
customers pay a monthly rate of $15.61 for regular 8-bag refuse and unlimited recycling services or $12.61 for low usage refuse and unlimited
recycling services, including semi-annual bulk item collections and Christmas tree recycling.

Services associated with the Regional Refuse and Recycling Program include:

e Weekly refuse and recycling collection

e Semi-annual bulk waste collections

e Christmas tree collection

e A hardship program for eligible customers

e Customer advocacy in resolving problems with the hauler

e Assistance to the hauler in recovering overdue customer payments

FORECAST “RIDAY. JANUARY 12. 2018

e Enforcement of municipal solid waste and recycling ordinances
WIAC reported about the COG/Advanced Disposal Christmas tree

recycling collection in which 32.6 tons were collected in January 2018.
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In 2012, a new Commercial Recycling Program, Recycle at Work, was initiated.
Commercial recycling was identified as an area of opportunity since there are roughly
1,000 businesses in the five participating municipalities, and previous to the Recycle at
Work Program, there was not a formal process for educating, collecting data, and
determining compliance with the local solid waste and recycling municipal ordinances.
The Recycle at Work Program focuses on educating businesses about the requirements
and benefits of recycling in the participating municipalities. The Recycle at Work Program
is funded through the recycling rebate that is received annually from the CCRRA, which is
funded through the sale of materials that have been recycled by residents in the five
participating municipalities.

The Recycle at Work Program is a joint effort between the CCRRA, COG’s Refuse and
Recycling Program, and the State College Borough Public Works Department. A strong
Commercial Recycling Program reinforces the commitment to maintain a high standard of
environmental responsibility on which Centre Region residents pride themselves.

Over 800 businesses, 80% of the total businesses in the region, are identified as having a
recycling program. This number is an increase from the 64% of businesses which had a
recycling program identified in 2012. The recyclable materials that were collected from : .
businesses increased 3% in 2017 to 2,643 tons in the Centre Region. The number of tons The Centre County Recycling & Refuse Authority
of recyclables that were collected in 2017 represents a 25% increase since 2011 prior to (CCRRA) collects all mixed paper, paperboard,

the Recycle at Work Program. magagzines and newspaper together to sell in the
aftermarket. Pictured above is CCRRA equipment

loading the paper to be recycled into a trailer.

L

The Refuse and Recycling Program has four main goals:

Administer the regional Refuse and Recycling Contract for the participating municipalities.

Seek ways to help control municipal, customer, and program costs.

Serve as the designated agent to educate, inform, and serve the residents of the participating municipalities.
Administer the Recycle at Work Program.

B W N =

The following sections describe work tasks the Refuse and Recycling Program strives to achieve in order to accomplish those goals.
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A. Administer the regional Refuse and Recycling Contract for the participating municipalities and support the regional haulers.

Ongoing Contributions...

e Administer the service contract which is currently held by Advanced Disposal for the contract period 2015 - 2019. As the
designated agent for the participating municipalities, staff monitors the program and contracted hauler in order to ensure
compliance with bidding specifications and to identify areas for improvement.

e Assist the contracted hauler with collecting payment on
delinquent and past due accounts as well as help the contractor
identify any properties that are not participating in the program
as defined under the conditions of municipal solid waste and
recycling ordinances.

e Educate residents about the new specifications in the 2015 -
2019 contract, which includes an eight bag or container limit for
refuse.

e Support the regional haulers in the identification of residential
and commercial property owners through the Centre County
Web Information Access (WEBIA) system, which allows for an

online tax record search.

e Assist the contracted hauler in generating solutions to consistent
problematic situations, especially confusion regarding bulk waste
items, yard waste, and rental properties.

e Monitor the needs and resources of current subsidy program
participants who have severe financial hardship in paying for
mandatory refuse and recycling service. In 2018, 32 households
are being assisted through the hardship program.
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2018 Refuse and Recycling Survey Satisfaction Ratings

Refuse: 4.5

Bulk Waste: 4.5

Cost: 4.1

Billing: 4.3

1 2 3 4 5
Poor Excellent

Above are the results from a Customer Satisfaction Survey that was
completed in the first quarter of 2018 by over 1,200 residents. The
COG’s Public Services & Environmental Committee is using results to

gauge residents’ level of satisfaction and to keep improving the program.

49




e Advise municipal managers and their communication assistants about issues, schedule changes and problems that may impact
service in the community, i.e. ice storms, truck break downs, etc.

B. Seek ways to help control municipal, customer, and program costs.

Ongoing Contributions...

e Continue to keep the monthly rate for the contracted Refuse and Recycling Program much lower than the average rate prior to
the program’s inception; the current rate is about $5.00 per month below the average 1991 rate for non-contracted refuse service.
See the graph on the following page for the customer costs for regular 8-bag refuse and unlimited recycling since 1991.

e Continue to keep the monthly rate for the contracted Refuse and Recycling Program much lower than the rate being paid by
residents of municipalities outside the program where there is not a single mandated hauler. The average Refuse and Recycling
Program customer pays 40% less than other Centre County residents for regular 8-bag refuse and recycling service, which
includes a semi-annual bulk waste collection and Christmas tree recycling.

e Coordinate with the hauler and educate residents about the switching of all refuse and recycling collection vehicles to
compressed natural gas fuel (CNG). The switch to CNG fueled vehicles reduces harmful carbon emissions, cuts fuel costs, and
minimizes maintenance costs.

e Maintain the delinquent account rate at less than 1% using methods such as:

» Suspend service on properties with 90 day past due bills. This process includes sending a payment due reminder letter, a
notice of suspension letter, and a citation notice letter after the service is suspended.

» Research delinquent accounts to find resolutions to late payments. This task includes tracking monthly sheriff sales, site
visits to determine vacancy/home sales, and educating residents about the hardship program (the letters sent regarding
delinquency contain information about the hardship program).

» Provide the contracted hauler with property owner information to convert billing statements from the tenant’s address
into the name and address of the rental property owner, which reduces the incidence of non-payment.
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e Provide administrative and enforcement support to make the contract attractive to hauling firms that are considering whether to
submit a bid, thereby encouraging lower, competitive rates.
e Apply for DEP grant to help offset the cost for organics recycling carts being proposed in the next contract, 2020 - 2024.
Average Customer Cost for Regular 8-bag Refuse and Unlimited Recycling Collection
$40.00 -
83563
$35.00 : 56,73
g0 P e fee o0
$25.00
7
S $20.50
= $20.00
‘g’ COG monthly refuse and recycling cost
= $15.61
$14.89 e $1544  g5q5 91546 S15
$15.00 — 135 $13.19 '  — e S T T
$15.29 — e $1474  $1510 $15.30 -
$12.80 : PR
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$5.00
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2018
Year of Program
(1991 is pre-Program)

Customer costs for regular 8-bag service of refuse and unlimited recycling from 1991 to present. The blue line reflects the actual monthly cost for each year
for COG's trash and recycling service. The red line is the inflation adjusted cost of $20.50 from the 1991 average rate; $20.50 in 1991 has the buying
power of $36.79 in 2018.
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C. Educate, inform, and serve the needs of residents in the participating municipalities.

Ongoing Contributions...

e Assist customers in the resolution of issues with their refuse or recycling services.

e Maintain the Refuse and Recycling Program’s website to include pertinent information about refuse and recycling, holiday
collection schedules, yard waste, and other useful links. The website receives approximately 600 views per month.

e Work with the CCRRA to publicize its electronics recycling program, miscellaneous plastics drop-off program, and the annual
household hazardous waste collection event.

e Coordinate with the CCRRA and regional refuse haulers to inform residents and businesses about the ban on computers and
televisions from landfills. Pennsylvania Act 108 of 2010 bans
all televisions, computers, and related electronic devices from
landfills and requires them to be recycled beginning January

23, 2013.

e Assist the Public Services and Environmental Committee to
identify projects that help promote recycling in the region
and are funded through the recycling rebate. For 2018 the
PSE Committee approved funding to purchase backyard
compost containers and for a recycling assistant to aid with
the development of a regional organics program.

e Assist the Centre Region Parks and Recreation Authority
with maintaining a recycling program at local parks. Through
the recycling rebate fund, recycling containers have been
installed in seven high use parks, William L. Welch and Park
Forest Pools, the John Hess Softball Field Complex,
Millbrook Marsh Nature Center and Oak Hall Regional Park. In New recycling guides were created by the Centre County Recycling &
the eight years since the Recycling in our Parks Program began, Refuse Authority and promoted in billing inserts, on COG’s website
approximately 477,000 plastic bottles and 108,000 aluminum and shared with the municipalities.
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cans have been recycled, which is over 8 tons of recyclable material.
e Provide advertising and public service announcements regarding holiday collection schedules and special item collections.
e Contribute useful information about refuse and recycling to the newsletters of the participating municipalities.

e Participate in educational opportunities with other refuse and recycling professionals in the Commonwealth.

D. Administer the new Recycle at Work Program.

Ongoing Contributions...

e Promote the Recycle at Work Program with the goal of improving recycling at
commercial locations. This program is a joint effort between the CCRRA,
COG’s Refuse and Recycling Program, and the State College Borough Public
Works Department.

e Work in a collaborative relationship between COG’s Refuse and Recycling
Program, the State College Borough, and the Centre Region Code
Administration (CRCA) wherein educational materials are mailed to property
owners with the following existing permits:

» Recycle at Work brochures are sent with the fire permits to all building
owners in January of each year.

» Recycle at Home (Multi-Family Housing) brochures are sent with all
rental permits beginning in August of each year.

e Creating educational materials to help businesses understand the recycling The Recycling & Refuse Authority held its third awards
process, requirements, and benefits. Industry-specific educational posters and  jyncheon on April 17, 2018 to honor 58 of the County’s
brochures have been identified for restaurants, construction, and multi-family best green businesses, schools and organizations. Centre
housing units. Region COG received an award for its organics recycling

efforts in which 2.5 tons of its food waste and soiled
paper products were composted in 2017.

e Coordinate data collection between the CCRRA, haulers, and the CRCA to
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accurately track businesses that are recycling.

e Work with the Centre Regional Planning Agency, municipal zoning officers, and haulers to ensure that space for recycling
containers along with trash dumpsters is included during the design phase of building projects.

OF PARTICULAR NOTE

Proposed Changes in the Refuse & Recycling Program:

e Cart-based refuse collection system

e Weekly curbside cart-based organics recycling

The COG Public Services and Environmental (PSE) Committee is committed to
providing excellent refuse and recycling service for residents at a reasonable rate through
the contracted hauler. It is also dedicated to exploring improvements in service that
advances the sustainability of the region. The PSE Committee is working towards
implementing two changes in the next contract, which begins January 1, 2020. The first
change is to switch to a cart-based refuse collection system. This automated system
should result in a reduction in work injuries and improved efficiencies for the
contracted hauler, resulting in lower costs for the residents.

The second change is for COG to build upon the successful model that State College
Borough created with its curbside Organics Recycling Program. COG intends to work
collaboratively with State College Borough and the Centre County Recycling and Refuse
Authority to create a program that will operate in the Centre Region.

The chart to the right shows regional data from the DEP. Based on local, state, and
federal information, the PSE Committee is aware that organic waste, which includes
food waste and yard trimmings, makes up the largest portion (20-40%) of the materials
going to the landfill. In 2013, the State College Borough implemented a successful
Organics Recycling Program with 80% of its households participating and has diverted
nearly 30% of material, about 1,000 tons, out of the landfill annually. Through the
Centre Region Refuse and Recycling Program, residents landfill 11,000 tons of refuse a
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North Central Region Aggregate
Municipal Solid Waste Composition

This pie chart shows the percentage composition of
major material groups in the aggregate North Central
regional waste stream from a DEP study in 2003.
Centre County is part of the North Central Region.
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year. With a successful Organics Recycling Program, the Centre Region has the potential to remove 3,600 tons a year of organic waste
from the landfill and put it to beneficial use, which would result in a cost reduction of over $100,000.

While the data supports a Regional Organics Recycling Program, the success of this type of program hinges on residents’ willingness to
use the service. A residential survey to determine interest in organics recycling was done April 1 - May 31, 2015. Survey results from over
700 residents (4.85% of the 15,100 customers) indicated over 80% of the respondents were very likely or somewhat likely to participate
in a weekly curbside Organics Recycling Program in which residents could recycle both yard trimmings and food waste. It also revealed
that 66% of the respondents were willing to pay a nominal fee for participation. For the complete organics recycling survey report, please
visit www.crcog.net/organicsrecycling.

At its September 28, 2015 meeting, the General Forum passed a motion requesting the PSE Committee prepare a draft plan for a cart-
based refuse collection system and a Regional Organics Recycling Program for the residents of Benner, College, Harris, Ferguson, and
Patton Townships. The timeline for the proposed introduction of weekly curbside organics recycling is defined below.

April 2018 Submitted DEP grant application for $360,000 to help offset costs for the
purchase of organics recycling carts.

Dec 2018 Finalized bid specifications (e.g. organics option, cart sizes, rate structure), develop
customer education/outreach program, and continue to apply for grants.

May 2019 General Forum awards the next five year residential refuse and recycling contract.
2019 Educate and prepare for organics recycling collection.
Jan 2020 New contract begins.
April 2020 Distribute carts to customers.

May 2020 Start organics recycling collection.
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http://www.crcog.net/organicsrecycling

The Organics Recycling Program is being developed for all households in Benner, College, Ferguson, Harris and Patton Townships. The
pillars of the program were endorsed by the General Forum at its April 24, 2017 meeting. Since then the PSE Committee has been
working on the details of the program, which consist of the following:

Refuse will be collected curbside in a cart (with wheels) on a

weekly basis. Door service will still be an available option. The
cost structure for the service will be dependent on the size and -
quantity of the refuse cart(s) needed. Proposed cart options
include:
> 20 gallon cart > 35 gallon cart

> 65 gallon cart > 95 gallon cart Beginning in 2020 the proposed changes in the Refuse & Recycling
Program include cart-based refuse collection system. Cost of the service
> (2) 95 gallon carts will be dependent on the size and quantity of refuse cart(s) needed.

The default service offered will be the 65 gallon cart option. It is expected that 10% of the households will only use bags.

Organics, consisting of food and yard waste, will also be collected curbside in a cart on a weekly basis. Residents will place their
organics in a 95 gallon cart with wheels. One additional cart will be available at no charge for those households that produce
more than one 95 gallon cart on a weekly basis.

The organic materials will be taken to the State College Borough compost facility. This facility has the capacity to receive and
process the organics from the Centre Region and is within a 10 mile radius from all households.

The contracted hauler will collect the organic and refuse carts weekly with automated trucks. The bid specifications will define
that the carts at the end of the contract become the property of the COG so that they can remain with the household for the
next contract. The specifications will also define that the contracted hauler will be responsible for the storage and delivery of the
carts.

No changes are proposed for recycling. Weekly recycling collection will continue with the source separated red bin collection.
Additional red bins will be available at no charge for those households that produce more than one 15 gallon bin on a weekly
basis.
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e The service area for the existing Refuse and Recycling program currently includes all households of Benner, College, Ferguson,
Harris and Patton Townships. In 2018 the PSE Committee will review the advantages and disadvantages of separating services
inside vs. outside the Regional Growth Boundary.

e The costs for the program will be paid for through the resident’s quarterly refuse and recycling fee. A rate structure will be
defined in the bid specifications that roll the costs of the organics program into the total operating cost per household. The levels
of service and their respective costs for refuse and recycling (including organics) is being modified to better reflect a household’s
usage of the services received. In order to fairly attribute costs to residents, it is proposed to create a rate structure based on the
size and quantity of refuse carts needed at a household. In 2018 the PSE Committee will determine the rate structure as well as
study and evaluate opt-out options for residents who already remove organic materials from their trash and are following a zero
waste lifestyle.

[t is important to note that while the collection of organic materials may result in a slightly higher monthly bill to the customer, the
intent is that organics recycling may result in lower costs over the long term for our community. Removing organic material and
transporting it 10 miles to a compost facility to make a valuable end product is more sustainable than transporting the material 80 miles
to sit in a landfill for decades. The hope is that while recycling costs may rise for handling these resources, our costs for refuse collection
will decrease.

While the municipal leaf and brush collection programs are separate from the Refuse and Recycling Program, a regional organics
program must look at the effects on and relationship between the municipal programs. The Refuse and Recycling Administrator will be
working with the participating public works departments to develop efficient, cost productive and user friendly solutions to the growing
service of processing residential yard and garden waste.

The success of the program will hinge on keeping costs low and having high resident participation. To date the Program Administration
has applied for a DEP grant to help offset the costs for purchasing the carts proposed for the automated organics recycling collection
service. The Administrator will continue to look for grant opportunities to help reduce costs. To ensure high participation a strong
education campaign is being developed with the assistance of Penn State students through the Sustainable Communities Collaborative.

The participating townships of Benner, College, Harris, Ferguson, and Patton will need to consider the residents’ demands, costs
associated with an organics recycling program, and customer service issues in order to determine the best long term solution to the solid
waste piece of sustainability in the region. In 2019, the PSE Committee will present the bid specifications for the proposed Organics
Recycling Program and ask the General Forum to approve including them as an option in the next bid documents that will be issued in
2019 for the 2020 - 2024 Regional Refuse and Recycling Contract.
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WHERE ARE WE NOW?

For the period of January 1 to June 30, 2018, revenues and expenditures
are consistent with the projections contained in the 2018 budget. The
main variance is due to the Recycling Rebate revenue. Looking forward to
the last six months of 2018, no other variances are expected for the 2018
budget.

The actual, unaudited January 1, 2018 fund balance was $156,688, which
was $3,732 higher than the estimated fund balance of $152,956. Looking
ahead, the fund balance will be used to help finance the establishment of
the proposed organics collection program.

The 2018 Recycling Rebate received from CCRRA for materials recycled
in 2018 was $28,060, compared to the budgeted $15,000 amount. This
reimbursement is accrued through the sale of recyclable materials and is
dependent on market prices. The PSE Committee makes
recommendations regarding the use of these funds.

WHAT IS THE COST?

The 2018 budget for the Regional Refuse and Recycling Program
provides for the following revenue and expenditures as shown in the table
on the right.

WHERE ARE WE GOING!?

Looking forward into 2019 and beyond, proposed major budgetary
changes and major work objectives for the Regional Refuse and Recycling
Program include:

2019 Program Plan - Refuse & Recycling Program

Revenue
2017 2018
Actual  Budget
Fund Balance $143,191  $152,956
Subfotal | $143,191 $152,956
Other Revenue
Interest Eamings $ 1,017 $ 900
Regional Contract Fees $ 92,400 $ 97,020
Subsidy Reimbursement $ 1,190 $ 1,500
Recycling Rebate $ 19,460 $ 15,000
Subftotal | $114,067 $114,420
GRAND TOTAL $257,258 $267,376
Expenditures
2017 2018
Actual  Budget
Personnel $ 48,199 $ 50,796
Operating $ 34,425 $ 44,690
Capital & Transfers $ 17,946 $ 23,800
Subftotal | $100,570 $119,286
Fund Balance $156,688 $148,090
GRAND TOTAL $257,258  $267,376

Recycling and Refuse Program revenue and expenditures from 2017

through the approved 2018 budget.
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Proposed Budgetary Changes...

e Change the Program Administrator position from part-time to full-time, which would include a benefits package. With the scope
of work needed to develop and implement the Organics Recycling Program in 2020, it is becoming evident that the Refuse and
Recycling Administrator’s position should be full time. It was planned to incorporate these costs into the 2020 contract, but the
tasks (specifications, education campaign, customer service) laid out for introducing the program in 2019 are indicating it is likely
that this position should be full-time in 2019. There are enough work tasks in the next 2 years (2019-2020) to be completed for a
full time administrator and a part time assistant as the Organics Recycling Program is introduced and implemented. In 2021, the
plan is that there will be only work tasks needed for (1) full time administrator. The estimated $41,000 additional cost would be
covered by the fund balance in 2019 and from the administrative fee in the 2020 contract. If this funding is not approved, the
reduction in proposed staff hours will most likely affect public outreach and education efforts which could result in a lower
participation and acceptance rate. The Organics Recycling Program will affect over 15,400 households and having the staff to
educate residents and answer their questions in a timely matter is key to its success.

e An additional $3,500 is proposed for covering the legal review of the 2020-2024 Refuse & Recycling Contract bid specifications.

e A DEP grant of $350,000 was applied for to help offset the cart costs for organics recycling collection. If the grant is awarded
COG will need to purchase the carts and then the grant will reimburse COG for 90% of the costs. A potential plan would be for
the Refuse and Recycling program to borrow the money from the Centre Region Code Agency and then pay it back when the
grant money is received.

Note: the contracted hauler will be responsible for the purchase of the refuse carts and the remaining amount of the costs

beyond the grant awarded for the organics recycling carts. The costs will be paid for through the monthly residential refuse
and recycling rate. At the end of the 5 year contract COG will own the carts since they have a 10 year warranty and can be
used through the next contract.

e An additional $20,000 is proposed for increased public education materials and advertising such as a new brochure and
education sticker to go with each cart, video production for educating residents, and advertisements in local papers. It would also
include education and promotional items such as magnets and kitchen pails for the meet and greet events.

e These costs will be covered by the fund balance and result in a remaining balance of $50,000 which can be used to further offset
costs of implementing the Organics Recycling Program.
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Propose New Work Objectives...

e Organics Recycling Program - The focus of 2019 will be to advertise and award the 2020 - 2024 Regional Refuse and Recycling
contract and to educate the residents about the proposed changes to the program including:

» Cart-based refuse collection system

» Weekly curbside cart-based organics recycling

By the end of 2018, the Program Administrator working in conjunction with the PSE Committee will have created the bid
specifications and reviewed them with municipal staff. In January 2019, the PSE Committee will present the bid specifications
for the proposed Organics Recycling Program and ask the General Forum to approve including them as an option in the next bid
documents that will be issued in 2019 for the 2020 - 2024 Regional Refuse and Recycling Contract. The plan is to award the
contract in May 2019 in order to allow for sufficient time to roll out the education outreach campaign to make sure all
households are aware of the coming cart-based refuse collection system and weekly curbside cart-based organics recycling.

e Halfmoon Township may decide to be a participating member of the new regional refuse/recycling contract that will go into
effect on January 1, 2020.
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MISSION

The COG Contingency Fund was established to finance the COG's fiscal obligations arising from emergency situations or
special projects not provided for in the annual agency budgets and approved by the General Forum.

WHO ARE WE?

Since the COG Agencies normally operate with minimum cash reserves, the Contingency Fund is an essential
component of the COG’s financial management system. It permits the agencies to adjust to unexpected
developments while maintaining existing service levels. Additionally, through the Contingency Fund’s allowance
for unanticipated or unusual expenses, the level and need for municipal contributions during the course of the
fiscal year is stabilized.

Effective with the adoption of the 2018 budget, all expenditures from the Contingency Fund over $4,000 require
the approval of the General Forum. An expenditure under $4,000 can be approved by the Executive Director. In
the past, the Contingency Fund has been used to finance such items as recruitment costs for the Planning and
Library Directors, the interest on a loan relating to the acquisition of the Oak Hall Regional Park property, the July
4™ Fireworks, the development of a model ordinance relating to land use controls around the 199 interchanges, the
purchase of a LUCAS chest compression system for Centre LifeLink, and unanticipated legal expenses regarding
the COG’s denial of a Development of Regional Impact application.

WHAT DO WE DO?

The Contingency Fund has been a component of the COG Budget since at least 1973. From 1973 to 1984, by
tradition, the beginning year fund balance was set at 1% of the total COG Budget. In 1985, the General Forum set
the balance of the Contingency Fund at 1% of the COG Budget, not including agency fund balances, the Centre
Region Code Administration Budget, and special capital budgets (e.g. the Eastern Inner Loop, COG Housing,
Pools Capital, Library Capital, Fire Capital, and Fire Training Site).

During the budget review sessions in 2000, the COG Finance Committee recommended that the General Forum

consider no additional municipal contributions to the Contingency Fund for 2000, which froze the fund at
$26,380; the ending year balance from 1999. This fixed amount for the Contingency Fund balance was approved
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by the General Forum in adopting the 2000 to 2009 COG Budgets. Recognizing that the COG Budget had increased during that ten
year period, the General Forum, upon the recommendation of the Finance Committee, increased the threshold amount to

approximately $35,000 for 2010 and 2011. The January 1, 2018 beginning year fund balance was $30,766.

WHERE ARE WE NOW?

For the period of January 1 to June 2018, revenue and expenditures for the Contingency Fund were consistent with the projections
contained in the 2018 budget. A recent notable expenditure is as follows:

Expenditure for the KINBER Study: During its May 23, 2016 meeting, the General authorized an expenditure of $15,000 from
the Contingency Fund for the COG to participate with eight other municipalities and authorities in a study to determine if they

should connect to the Wide Area Network that is maintained by the Keystone Initiative for Network-Based Education and
Research (KINBER). These funds have been fully expended.

In 2016, a proposal was made to the General Forum for a regional study to prepare a cost estimate for an alternative to the
current Local Area Network/Wide Area Network (LAN/WAN) service agreements used by the municipalities, COG, and
CATA. Currently State College Borough and College, Ferguson, and Patton Townships, CATA, and the COG have, via the
State College Borough, a LAN/WAN service agreement with Comcast that expires August 7, 2018. The five year region-wide cost
of this contract is $450,000. KINBER represents an alternative to the Comcast system. It is believed that over the long term, the
KINBER option may provide the participating groups with improved service, more flexible service, lower costs, and may over
time encourage economic development.

The study’s scope of work is:

» To determine the options and shared costs of a common fiber optic ring to serve as a backbone for the WAN (while also
serving our long term goals of expansion).

» To provide a “walking estimate” of the individual cost to connect each municipal/authority location(s) to the shared fiber
backbone. A “walking estimate” is more accurate than a “desktop estimate,” but is short of preliminary engineering.

» To provide an estimate of the costs of maintaining the connections.

» To identify a method of dealing with service disruptions.
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Participating entities in the preparation of the cost estimate study include
College, Ferguson, Halfmoon, Harris, and Patton Townships as well as the

State College Borough, UAJA, CATA, and COG.

Entities interested in connecting to the KINBER system are: Patton,
College, and Ferguson Township, the COG, CATA and the UAJA. State
College Borough and Schlow Centre Region Library are already connected
to KINBER.

WHAT IS THE COST?

The 2018 budget for the COG Contingency Fund provides for the revenue and
expenditures in the table on the right.

WHERE ARE WE GOING!?

Looking ahead to the next six months of 2018 no new expenditures from the
Contingency Fund are expected.
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Revenue
2017 2018
Actual | Budget
Fund Balance $ 38063 | $24597
Subfotal | $ 33,063 | $ 24,597
2018
Municipal Confributions  Percentage
State College Berough 2234%| % - $ -
College Township 1606%| $ - $ -
Ferguson Township 286.89%| & - $ -
Halfmeon Township 425%|1 % - $ -
Harris Township P30F| S - $ -
Patton Tewnship 21.36%1 % - $ -
Subfofal | 3 - $ -
Other Revenue
Interest Earnings $ 203|% 120
Subfofal | 3 203 | % 120
GRAND TOTAL $38,266 | $24.717
Expenditures
2017 2018
Actual | Budget
Consuiting Services $ 7500|% -
Subfotal | $ 7500 (% -
Fund Balance $30.766 | $24.717
GRAND TOTAL $382686 | $24717

Contingency Fund revenue and expenditures from 2017

through the approved 2018 Budget.
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MISSION

The purpose of the COG Building Capital Budget is to finance capital improvements, capital replacements, and major repairs to
the COG Building.

WHO ARE WE?

On May 19, 2003, after sixteen years of consideration, the Centre Region COG opened its new office building at
2643 Gateway Drive in Ferguson Township. The building is owned by the six Centre Region municipalities and the
COG pays them approximately $185,000 per year in rent. The total cost of constructing the building (including
land acquisition and furnishings) was $2.5 million. The project was completed on time and within the budget
approved by the General Forum.

The COG Building Capital Budget established a sinking fund to finance the replacement of major capital
components, systems (e.g. roof, heat pumps), and building-wide technology-related equipment for the COG
Building. As the building ages, its architectural, mechanical, electrical and plumbing components, furnishings, and
technology equipment will need to be replaced or upgraded through the life of the COG lease (2028). The Finance
Committee is the oversight board for the Building Capital Budget.

The Executive Director has appointed two current employees as COG Building Managers to oversee the
maintenance and repair of the building as well as to assist with the bidding process for capital items. The employees
receive supplemental compensation to recognize the additional work associated with these duties. In 2017-2018 the
responsibility for the maintenance of the COG’s IP telephone system, HVAC monitoring, and key fob updates
were shifted from COG staff to the IT staff of State College Borough as part of the COG’s service agreement with
the Borough.

WHERE ARE WE NOW?

Since the fund was established in 2005, the following changes were approved by the Finance Committee:

e 2007: Municipal contributions and the estimated replacement costs should be annually adjusted by the
change in the Consumer Price Index (CPL-U).
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e 2010: Technology-related equipment (servers, switches, etc.) shared by the
Agencies located in the COG Building should be included in the Building
Capital Budget.

e 2012: Costs were updated based upon current and estimated replacement
costs and they are adjusted annually by 3% in accordance with the Capital
Improvement Plan (CIP).

WHAT IS THE COST?

The 2018 budget for the COG Building Capital Budget provides for the revenue
and expenditures in the table on the right.

The audited January 1, 2017 fund balance was $172,953, a $10,810 increase from
the projected amount of $162,143. There are two sources of income for the COG
Building Capital Fund; municipal contributions based on the current regular
COG funding formula and transfers from the Refuse and Recycling, New
Construction, and Existing Structures Programs.

For the period of January 1 to June 30, 2018, revenue for the COG Building
Capital Budget was largely consistent with the projections contained in the 2018
budget. There were three primary expenditures:

e A boiler was replaced. The two 13-year old gas boilers in the COG
Building were in need of repair and some of the parts (e.g. control unit)
are no longer being manufactured. In early 2018 the second boiler was

replaced at a cost of $15,000.

e The executive chairs in the Forum Room were replaced at a cost of

$8,250.

e The door between the Human Resources Officer and Executive Director’s

offices was closed off at a cost of $5,000.
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Revenue

2018
2017 Actual Budget

Fund Baiance $ 195113 | % 162143

Subtotal | $ 195113 | % 182143

2018
Municipal Confributions  Percentage
State College Borough 2234%| % 4026 | $ 7015
College Township 16.06%| $ 3099 | % 5043
Ferguson Township 28.69%| % 5358 | & 8,381
Haifmoon Township 425%| % 787 | & 1,334
Harris Township 2.30%| % 1746 | % 2,920
Patton Township 21.36%| % 3984 | % 6,707

Subfotal | 19000 | & 31,400
Other Revenue
Interest Earnings 3 13731 $ 800
Transfer 3 14030 | & 14,800

Subfotal | $ 15403 % 15400

GRAND TOTAL $ 229516| % 208943
Expenditures
2018
2017 Actual Budget

Buiding Repaoirs $ - 3 5,000
Computer Equipment 3 14378 | $ 56,400
Buiding Imprcvements $ 42,1851 % 47500

Subftotal | $ 56563 | % 108900
Fund Balance $ 172953 |% 100,043

GRAND TOTAL $ 229516| % 208943

COG Building Capital Budget revenue and expenditures from

2017 through the approved 2018 Budget.
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Looking forward to the next six months, the following budgeted expenditures are anticipated:
e Replace drip pans under the HVAC units in the ceiling of the COG building at an estimated cost of $5,000.

e The 2017 budget contained $50,000 to connect the COG building to the KINBER fiber optic system. This connection will result

in much faster data transition speeds and lower monthly costs for internet service. Gaining access to the right-of-way for the
KINBER line was more challenging than initially believed. At the current time it is believed that a right-of-way agreement will be
executed in 2018 and the connection made a few months thereafter.

e Borough IT is recommending expending up to $5,000 to replace two computer switches at the COG Building.

Staff is anticipating the following expenditures not to occur in 2018 related to the budget:

e Conduct a study to obtain estimates for installing an emergency generator in the COG Building at an estimated cost of $5,000.
Staff believes this study should be a component of a larger study to occur in 2019.

e Beginning in 2018, the software is hosted by State College Borough as part of its Memorandum of Understanding for IT services
with the COG.

WHERE ARE WE GOING!?

Proposed Budgetary Changes...

The following expenditures are proposals for capital investments in the COG Building:

e Conduct a Facilities Study of the COG Building. The facilities study was recommended by the Ad Hoc Facilities Committee at
their June meeting. The exact nature of the study is still unknown and will be determined at a later date by the Committee. The
initial size and scope of the study is anticipated to be similar to the Facilities Study recently completed for the Library at a cost of
approximately $50,000. Therefore staff is recommending a budgeted amount of $50,000 for the study to occur in 2019.

e Expend $10,000 to $15,000 to upgrade or replace the audio system in the Forum Room. Included in this estimate is the
installation of a hearing loop system to help people who use hearing aids. It can also be referred to an induction system and is
similar to what Patton Township recently installed. The hearing loop is wireless device technology that works with telecoil
hearing aids to produce clear sound. A replacement of the audio system may be needed because HMMI cable connections cannot
be made, sometimes there is humming with the hand held microphones, and to use the system at a COG meeting two sets of

microphones would be needed - C-NET and the COG’s.
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As previously mentioned the six Centre Region municipalities own the COG building. There is a 25 year lease between the
municipalities and COG for the lease of the building. The lease began in 2003 and ends in 2028. In 2019 there will be nine years left on
the lease. The elected officials who approved the lease agreement in 2003 were silent about what should happen to the building at the
end of 25 year lease in 2028. They believed that the individuals who are in elected office close to the time when the lease expires should
decide what do.

In 2018, COG created the Ad Hoc Facilities Committee to review, improve, and plan for the future utilization of the COG Building
and other COG owned facilities. This direction is important because during the next ten years costly improvements (roof replacement,
repaving the parking lot, expanding the parking lot, HVAC replacements, emergency power generator, etc.) will be proposed. Staff is also
beginning to encounter space limitations as the size of the COG grows in correlation with the growth of the region.

Looking ahead to 2019, should the General Forum approve the three new staffing positions proposed for Centre Region Code
Administration there will be an immediate problem with housing them. There is only office space available for one additional employee.
The options appear to be:

1) Renting a trailer and parking some of the COG vehicles in another location.

2) Expanding the COG building. Some initial conceptual work on this alternative has started.
3) Moving part of the CRCA staff to another location.

4) Moving a COG Agency, probably the Parks and Recreation to another location.

There are advantages and disadvantages with each option that will needed to be evaluated and compared. Because the CRCA is operated
as an enterprise fund, the cost of implementing these alternatives would be paid through the CRCA budget and not involve the
expenditure of municipal funds.

It should be noted that should COG rent space at another location, then the lease agreement would require the unanimous approval of
the General Forum.
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MISSION

The mission of the Insurance Reserve Fund is to serve as a depository for the receipt and expenditure of excess funds received from
the Pennsylvania Municipal Health Insurance Cooperative (PMHIC) that occurs when employee health insurance premiums are
less than the expenses paid.

WHO ARE WE?

The Insurance Reserve Fund was established in 2007 to track the refunds received through the PMHIC program.
Original cooperative member organizations in Centre County included the COG, Centre Area Transportation
Authority (CATA), Ferguson Township, Patton Township, and State College Borough. College Township joined
the cooperative in 2009, the Bellefonte Borough in 2011, and Harris Township in late 2012.

The fund has been used as follows:

e To offset increases in medical insurance premiums.

e To fund unexpected and unbudgeted increases in medical insurance. For instance, when an employee with
single medical coverage is replaced with an employee with family coverage.

e To fund employee wellness activities (e.g. health screenings, flu shots, and educational programs).

e To pay for expenses associated with the Affordable Care Act.

WHAT DO WE DO?

Every year COG’s medical experience (dollar value of claims) is compared with the premiums that were paid into
the PMHIC program. If the premiums are greater than the experience, COG receives a refund based upon a
formulaic percentage of the unused premiums. The actual amount can vary widely. For instance, no reimbursement
was received for the 2012 premium year, but $189,766 will be received in 2018 for the 2017 premium year.
Transfers from PMHIC into this fund are entirely based on the medical costs of the COG Staff and their families.
[t is a very unpredictable and volatile budget.

A key component to the realization of these refunds is the existence and investment in the Employee Wellness
Program. Prior to 2011, the funds were for the most part accumulated; however, there were occasional
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expenditures for health and wellness and transfers to various agencies to bridge a funding gap, if necessary, due to changes in employees’
status.

The COG Finance Committee elected to pay a portion of increases in medical premiums in 2011-2018 out of the Insurance Reserve
Fund. The Executive Director proposes the same arrangement for 2019.

A cautionary note accompanies this recommendation, as it is not sustainable over the long term. Should the Insurance Reserve Fund not
continue to grow, at some point in the future, the accumulation of rate increases will need to be paid in one lump sum. To avoid this
from occurring, the status of the fund should be carefully examined as each year’s budget is prepared. If the COG does not receive a
surplus payment or the payment is very low, then changes in fund management should be implemented to ensure the fund is sustainable
over the long term.

WHERE ARE WE NOW?

For the period of January 1 to May 31, 2018, expenditures from the Insurance Reserve Fund are anticipated to be slightly under
budgeted projections due to staff changeover resulting in lower premiums that anticipated and no agency premium subsidies being
incurred to date in 2018. Multiple positions that were budgeted for family coverage were filled with individuals who opted for a waiver
or lower level of coverage. Because the 2017 premiums paid exceeded employee health costs, PMHIC is expected to provide COG with a
$189,766 reimbursement in 2018.

Prior to 2018, it was agreed by the Finance Committee that this rebate would not be assumed in the annual COG budget documents.
After reviewing a 9 year history, a $25,000 rebate was assumed for the 2018 budget. In the review of the 2018 budget, the Finance
Committee requested an average of the recent history be taken to reflect the past history.

Currently, there is not a methodology in for determining how much of the Insurance Reserve Budget should be applied each year to the
health insurance premiums. Looking ahead to the 2019 and future year Budgets, COG staff proposes to take the average of the previous
seven years rebates, deducting out the high and the low years as outliers, to get the anticipated refund. For the 2019 budget, that
amount would be approximately $105,000. The Insurance Reserve fund’s expenditures would then be calculated on that revenue
assumption coupled with the estimated beginning fund balance - staff’s recommendation would be to utilize 1/3 of the available funds
to smooth potential large fluctuations that could have a significant impact on COG’s budget - such as one or two years of either no or a
minor rebate.
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Should the reimbursement be low or non-existent beyond two consecutive years then insurance costs paid by the employer and employee
are likely to increase.

WHAT IS THE COST?
Revenue
No municipal funds are directly contributed to the Insurance Reserve Fund. 2017 2018
Revenue is composed entirely of a PMHIC reimbursement of medical Aetual Budget
P Y Fund Balance $ 456003 | $ 464,418

premiums that have been paid by the COG and its employees. Subfotal [ § 456,003 | § 464,418

The unaudited January 1, 2018 fund balance was $479,890; a $15,472 increase  |other Revenue

from the projected amount of $464,418. Interest Earnings $ 3329(% 2000
Insurance Co-op $ 148,135| % 25,000

In April 2018, COG was notified by PMHIC that its total 2017 refund would Subtotal | $ 151,464 ($ 27,000

be $189,766. In 2018, anticipated expenditures include $15,300 for Employee

Wellness Programs, $140,000 to offset increases in health insurance premiums GRAND TOTAL $ 607.467 | § 491.418

for the 2018 calendar year, approximately $30,000 for unexpected and

unbudgeted premium increases due to employees changing family status (e.g. Expenditures

single to family coverage) or replacing an employee with single medical 2017 2018

insurance coverage with an individual needing two person or family coverage, Actual Budget

and approximately $2,500 for fees associated with the Affordable Care Act. Transfers $ 1248741 % 170,000
Health/Wellness Program & Fees |$ 2,703 |$ 17,800

WHERE ARE WE GOING? Subtotal | $ 127,577 | $ 187.800

Looking forward into 2019 and beyond, the proposed major budgetary changes Fund Balance FoAIGE0 § 008

to the Insurance Reserve Fund are at the discretion of the Finance Committee GRAND TOTAL $ 607,467 | $ 491.418

and can be adjusted and/or revised on an annual basis.
Insurance Reserve Fund revenue and expenditures from
For 2019, the COG Executive Director recommends the following expenditures: 2017 through the approved 2018 Budget.

e Approximately $140,000 to offset medical insurance premiums.

e $30,000 to fund unexpected and unbudgeted increases in medical insurance costs due to employee changes.
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e Up to $3,200 for the Employee Relations Committee (ERC) to conduct a Wellness Program to include flu shots, wellness
program incentives, and educational programs.

e $6,000 for an employee health improvement reimbursement program to partially subsidize participation in a gym, yoga or other
professionally supervised activity that encourages exercise and movement for full and permanent year-round parttime COG
employees.

e $2,000 for First Aid, and Fire Safety training from the American Red Cross.

The above Wellness Program items were proposed by the COG’s ERC, which is comprised of staff members from the agencies and the
Human Resources Officer. For the past several years, ERC members have consulted with the COG’s medical insurance representatives
and received training on setting up “healthy employee” initiatives. National data shows that health care costs are directly related to the
overall well-being of the organization’s employees in both a physical and mental capacity. The ERC’s effort delivers healthy initiatives in
a manner that is more conducive to participation for employees who have increasingly busy work schedules.

It is believed that investments in the Employee Wellness Programs will promote the health of COG staff and their families, thereby
reducing costs in medical services, lowering the absentee rate, and helping employees function with optimum efficiency. Because the
COG receives a portion of these savings through its participation in the PMHIC cooperation, it is believed that there is a good return on
the investments in Employee Wellness Programs.
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MISSION

The purpose of the Unemployment Insurance Reserve Fund is to finance the COG’s self-funded unemployment account in an
amount sufficient to pay unemployment claims for former COG employees as determined by the Commonwealth of
Pennsylvania.

WHO ARE WE?

The Unemployment Fund is administered by the COG Office of Administration, with revenue and expenditures
being reviewed by the Finance Committee as part of the COG Budget process. This budget is new to the 2019
Program Plan. It was introduced to the COG in the 2018 Detailed Budget in order to assure that COG has

adequate funds available to finance claims for unemployment insurance.

WHAT DO WE DO?

The Unemployment Fund, added as a new fund beginning in 2018, was established to:
e Improve tracking of expenses and revenues (transfers from COG Agencies) for unemployment claims.

e Improve the ability to assess whether the pool of funds is adequate to pay known and potential obligations.

COG began managing this account effective January 1, 2015 with the transition of responsibility for providing
financial and accounting services from the Borough of State College to the COG’s Office of Administration. Prior
to January 1, 2015, unemployment funds were held in trust in the Borough’s General Fund during which COG
received annual updates of all transfers in and out of the fund.

The Centre Region COG has a self-funded unemployment account for its agencies except the Centre Region Parks
and Recreation Authority (part-time Millbrook Marsh Nature Center and Aquatics employees) and Schlow Centre
Region Library. This unemployment account is maintained to pay for claims for former COG employees as
directed by the Commonwealth of Pennsylvania.

COG has utilized the self-funded approach due to its low history of low claims, which allows COG to maintain
funds in its own bank account rather than remitting those funds to the Commonwealth of Pennsylvania. The
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Administrative staff believes, based upon the history of claims, that a self-funded program is the most cost effective way to pay for

unemployment claims.

WHERE ARE WE NOW?

As of December 31, 2017, the current audited fund balance was $71,260
which is approximately $14,000 higher than estimated.

The expenditures for January 1 to May 31, 2018 ($20,330) were significantly
higher than anticipated due to larger than expected claims in the Centre
Region Parks and Recreation Agency in the first quarter of 2018. The reason
for the increased claims is due to:

e Unanticipated turnover of two employees.

e The timing of the laying off and rehiring of seasonal staff in 2018. Staff
were laid off longer due to less indoor projects in 2018 than in 2017 or
2016 and the late March snow fall delayed the need to rehire seasonal
staff to prepare the fields for the spring season.

WHAT IS THE COST?

The Unemployment Fund is funded through Interfund Transfers, consisting
of staff directed payroll taxes incurred from the individual funds from COG
Agencies.

The 2018 budget for the COG Unemployment Fund provides for the revenue
and expenditures in the table on this page.

WHERE ARE WE GOING!?

Revenue
2017 2018
Actual Budget
fund Balance $ 65923 1% 57,348
Subtofal | § 65923 1% 57,348
Other Revenue
Interest Earnings $ 183 % 100
Interfund Transfers $ 20987 |$ 24,559
Subtotal | $ 21,170 | $ 24,659
GRAND TOTAL i 87,093 § 82,007
Expenditures
2017 2018
Actual Budget
Unemployment Expense $ 158331% 17875
Subtofal | § 15833 1% 17875
Fund Balance $ 71260 % 64,132
GRAND TOTAL $ 870931% 82007

Unemployment Fund revenue and expenditures from 2017
through the approved 2018 Budget.

COG will continue to make transfers into the Unemployment Fund in an amount sufficient to pay claims as directed by The
Commonwealth of Pennsylvania. Staff anticipates significantly higher expenditures in 2018 than budgeted and experienced between

2015 and 2017.
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MISSION

The mission of the Centre Region Emergency Management Program is to ensure a coordinated effort to prepare for, respond to,
recover from, and mitigate emergencies in a manner that utilizes resources effectively to protect lives and property in the Borough
of State College and the Townships of College, Ferguson, Halfmoon, Harris and Patton.

WHO ARE WE?

The Pennsylvania Emergency Management Code (Title 35) requires each municipality to have an Emergency
Management Coordinator, an Emergency Operations Center (EOC), and an Emergency Operations Plan (EOP). In
1986, the General Forum authorized a study that confirmed emergency management services in the Centre Region
were inadequate and they should be coordinated for a regional response to disaster. By 1990, all of the Centre
Region municipalities made the following improvements:

e Created a regional Emergency Management Program with a single Coordinator through an agreement with
Penn State’s Office of University Safety that received approval by the Governor.

e Adopted by ordinance, the Joint Articles of Agreement for Emergency Management Services and
established a regional program administered and funded through the COG.

e Adopted a Centre Region Emergency Operations Plan.

e Designated a single Emergency Operations Center.
The Emergency Management Program’s 2018 budget provides for the following staff:

Full- Time: PartTime:

Emergency Management Coordinator Staff Assistant (240 hours/year) provided through the
COG Fire Protection Program and a Summer Intern
Volunteers:

The Centre Region is fortunate to have trained Deputy Coordinators to assist the Coordinator during emergencies
or to fill-in during his absence. They are: Fire Director Steve Bair, Assistant Fire Chief Dennis Harris, Penn State
Emergency Management Director Brian Bittner, and Penn State Emergency Management Planner Pam Soule.
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The Centre Region’s joint Emergency Management Program is considered to be a Best Practice Program by the Pennsylvania Emergency
Management Agency (PEMA) because it provides a regionally coordinated response to declared emergencies.

BACKGROUND

Administrative oversight of the Emergency Management Program is provided by the Centre Region Emergency Management Council
(EMC), which is comprised of the Centre Region Municipal Managers, a representative from Penn State University, the COG Executive
Director, and the Vice Chair of the COG General Forum.

From 1990 to 2002, the Centre Region Emergency Management Coordinator was a volunteer position. A comprehensive review of the
Centre Region’s Emergency Management Program followed the tragic events of September 11, 2001. Municipal officials concluded after
the assessment that the existing program that was based on a volunteer Emergency Management Coordinator was not adequate to meet
potential future threats.

The Centre Region, including the University Park campus of Penn State University, is a potential target for domestic and international
terrorism. The following contributing factors make the Centre Region a higher risk community: national sports and entertainment
venues, a large international population, and growing importance as a transportation hub.

In 2002 after meeting with County and Penn State University officials, the EMC made the following recommendations:
e There should be a single Emergency Management Plan, EOC, and Emergency Management Coordinator for the Centre Region.
e The Centre Region Emergency Management Program should continue to be administered by the COG.
e The COG and Penn State University should establish a coordinated program for emergency management.
o A full-time, paid Emergency Management Coordinator should be appointed, with costs shared between the COG and the

University.

The EMC’s recommendations were approved by the municipalities and implemented through a five-year agreement between the COG
and Penn State University. The Emergency Management Coordinator began work in February 2003. The contract with Penn State
University expired on August 31, 2007; however, during its June 25, 2007 meeting, the General Forum approved the following motion
to extend the agreement through August 31, 2008:
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“That the General Forum, as recommended by the Public Services Committee, extend the Emergency Management Services contract with The
Pennsylvania State University for a period of one year, ending August 31, 2008, under the conditions recommended by the Centre Region
Emergency Management Council; and in addition, that the General Forum ask the Emergency Management Council to evaluate the need for a
full-time Centre Region Emergency Management Coordinator for the General Forum’s consideration by December 31, 2007.”

In response to the General Forum’s request, the EMC evaluated the arrangement and concluded that the responsibilities of the
Emergency Management Program justified a full-time employee who would serve as the regional Emergency Management Coordinator
for the six municipalities.

In June 2008, the recommendations of the EMC were reviewed and endorsed by the COG Public Services Committee, presented to the
General Forum, and referred to the municipalities for comment. The Committee’s proposals presented were subsequently approved by
all six Centre Region municipalities and presented to the General Forum for approval.

In order to implement this change to the Emergency Management Program, four actions were required. During the August 25, 2008
meeting, the General Forum reviewed the four items listed below and approved the following actions to implement the changes:

1) Confirm the General Forum’s intent to create the new position and modify the COG/Penn State University Emergency
Management Agreement.

2) Approve the revised COG/Penn State Emergency Management Agreement.
3) Approve a Memorandum of Understanding that identified the interim arrangements for the Emergency Management Program.

4) Prepare a draft job description for the Centre Region Emergency Management Coordinator for consideration by the EMC and
Personnel Committee (now known as the Human Resources Committee).

During the process of making changes to the Emergency Management Program, Mr. Stephen Abrams retired from Penn State University
where he had served as the joint Emergency Management Coordinator. Subsequently, the General Forum, at its November 28, 2008
meeting, unanimously agreed to recommend to Governor Corbett that Mr. Shawn Kauffman be appointed as the full-time Centre
Region Emergency Management Coordinator effective January 1, 2009.

The Centre Region Emergency Management Program, which always had a strong partnership with Penn State University and the Penn

State Emergency Management Program, has become more comprehensive and mutually supportive. The partnership supports a joint
EOC which was relocated from the Eisenhower Parking Deck to Beaver Stadium in 2010. The new EOC provides emergency
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management support to the entire Centre Region and Penn State University. During the last several years, the COG and the University
have conducted joint trainings and mutually retained a consultant to evaluate emergency operations and identify opportunities for
improvement. The collaborative relationship between COG and Penn State University is often used as an example of a joint emergency
management program for other town/gown communities throughout the United States.

SERVICE EXTENSION TO BENNER TOWNSHIP

Following two small plane crashes at the University Park Airport, during 2016 and 2017 the COG staff entered into discussion with the
Pennsylvania State University and Benner Township about the concept of the Township joining the Regional Emergency Management
Program for properties owned by the University that are located within Benner Township are on-going. The focus of the agreement is

the University Park Airport that is located in Benner Township with a portion in Patton Township.

Like the community, the airport is growing in terms of number of passengers, size of planes, and number of airlines. Consequently, the
risks are increasing. A draft Benner/COG Agreement was developed and has been reviewed by the Public Safety Committee, the
Emergency Management Council and COG Solicitor. The representatives from Benner Township who attended the meetings also

supported the agreement. The proposed cost to Township for this service was approximately $2,800.
[t was believed that the extending the emergency management program to Benner Township offer the following benefits:

» The Centre Region Emergency Manager Coordinator could have in an official capacity open, regular, and positive line of
communication with University (the owner of the airport) emergency planners and response personnel.

» Many of the fire, police, and EMS resources responding to a crash would be dispatched from the Centre Region and
coordinating the emergency management support of this response through the existing Centre Region emergency management
program would help to minimize confusion.

» A more formal relationship with Benner Township will ensure that the Centre Region EM Coordinator is included in emergency
management training and exercises that involve the airport.

» A commuter air crash could occur on the Benner/Patton border, making a response confusing under the current planning
arrangements.

Multiple meetings were held on this topic including one session conducted at the University Park Airport that included the Benner
Township Board of Supervisors, Bryan Rodgers, Penn State Staff, the COG Director and EM Coordinator. Unfortunately, the proposal
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has not merited the support of the majority of the Benner Township Board. Consequently, discussions have been discontinued although
COG staff continues to believe the idea is advantageous to all the parties concerned.

WHAT DO WE DO?

The Emergency Management Program provides the following services for the participating municipalities:

Developing, maintaining, and updating Emergency Operations Plans for the Centre Region municipalities.

Enhancing the Centre Region’s Emergency Management public outreach.

Identifying, maintaining, equipping, and staffing five regional emergency shelters. (see attached map)

Providing training opportunities and conducting exercises for staff and volunteers who may be needed during emergencies.

Maintaining and activating, if necessary, the Emergency Operations Center.

A. Develop, maintain, and update Emergency Operations Plans for the Centre Region municipalities.

Ongoing Contributions...

Developing, maintaining, and updating the regional emergency plans: Centre Region Basic Plan, Notification and Resource
Manual, Emergency Operations Center Checklists, Hazard Specific Plans, Alerting and Notification Plan, Sheltering Plan, and
Continuity of Operations Plan.

Developing, maintaining, and updating event specific plans: Memorial Day, Central Pennsylvania Festival of the Arts, and
People’s Choice Arts Festival, support Penn State University football events, Ag Progress Days and other special event planning.

Assisting Centre Region municipalities with development and maintenance of individual Continuity of Operations Plans.
Assisting local businesses and authorities with preparation and review of required emergency planning documents.

Organizing an annual meeting between the Public Safety Committee, PennDOT, utility providers, and municipal first responders
to exchange information regarding emergency planning.
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e Coordinating Centre Region Emergency Services for major emergencies and special events.

B. Enhance the Centre Region’s Emergency Management public outreach.

Ongoing Contributions...

e Providing emergency preparedness presentations to local civic groups and business associations, as requested.
e Attending open houses and safety fairs to present emergency preparedness information.
e Attending General Forum meetings to provide updates to the elected officials regarding the Emergency Management Program.

e Updating the Centre Region Emergency Management website, www.crcog.net/EM, and social media websites (Facebook and
Twitter) with current emergency preparedness information.

e Coordinating the delivery of Community Emergency Response Team (CERT) training to community volunteers who are
interested in assisting their neighbors during a declared emergency.

C. Maintain and equip the Regional Emergency Shelters so that they are in a state of readiness and provide staff during emergencies.

Ongoing Contributions...

Monitor the five Centre Region COG shelters: Park Forest Elementary School, Boalsburg Fire Company, Mount Nittany United
Methodist Church, Halfmoon Christian Fellowship Church and St. Paul Lutheran Church to ensure they can be expeditiously and
efficiently used as public shelters during an emergency. Each of these shelters is able to function effectively in the event of a power
outage.

e Arranging shelter training for community volunteers that staff the Centre Region shelters.

e Identifying new shelters and preparing recommendations for the EMC to consider.
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e Maintaining effective working relationships with American Red Cross staff that are responsible for operating shelters during an
emergency.
Emergency Shelter Locations
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D. Provide training opportunities and conduct exercises for staff and volunteers who may be needed during emergencies.

Ongoing Contributions...

e Coordinating training for individuals and groups that have a role in preparing for and responding to emergencies.

e Arranging National Incident Management System (NIMS) and Incident Command System (ICS) training for elected and
appointed municipal officials.

e Organizing tabletop and functional exercises for local first responders.

e Exercising notification and alerting systems and resolving or arranging for resolution of problems within those systems.

E. Maintain and activate, if necessary, the Emergency Operations Center (EOC).

Ongoing Contributions...

¢ Maintaining the Centre Region COG agreement with Penn State University for the use of the EOC.
e Testing and maintaining EOC equipment to assure its availability during an emergency.
e Updating the Emergency Operations Plan (EOP) and related documents located in the EOC.

e Providing management of emergency support staff when EOC is activated.

OF PARTICULAR NOTE

During 2019, the Centre Region COG Office of Emergency Management will begin a targeted outreach program designed to increase
the use of Centre County CodeRED alerting and notification system. The CodeRED alerting system is a mass notification system
utilized by Centre County during emergencies to notify Centre Region residents. Our 2018 summer intern analyzed the CodeRED
exercise message from our December 2017 Emergency Operation Center exercise and determined that the current alerting and
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notification system was contacting only fifty percent of our Centre Region

Revenue
residents. The intern and staff have developed a communication strategy to P
increase resident enrollment in the CodeRED system. Our communications 2017 Actual | g, 4get
strategy will use local media, social media, municipal newsletters and websites Fund Balance $ 38111 |$% 35495
to encourage Centre Region residents to register cellular phones, text Subtotal| $ 38111 |$ 35495
messaging and emails in the CodeRED system. —
Municipal Contributions  Percentage
Additionally, Penn State and Centre Region staff have partnered on new State Colege Borough 2234%| $ 26697 | $ 28.334
Emergency Operations Center software. Penn State purchased the software College Township 1606%( 3 20549 | 3 20369
- : . , . erguson Townshi 26 65% 35,529 3,851
license which the Centre Region has partially funded. During the past year, PovguEon Townsnip i b A ol B
L. . Halfmcon Township 425%| % 5216 | $ 5,390
staff has been training and testing the software. Penn State and the Centre % 3 Eewai = R
i A ) Harris Township 2.30%| 2 1,579 | $ 11,795
Region will implement the use of the Disaster LAN software for all events and Pation Towriship 2126%| 3 26420 |3 27.091
emergencies beginning 2019. Subtotal | $ 125950 | § 126320
Lastly, the Centre Region EM Coordinator is partnering with SCASD for Other Revenue
. . . . Interest Earnings $ 253 150
training and exercises related to increasing the safety of the State College D ; 221
hools. Duri h ! hs. SCASD staff and local fi Miscellanecus Revenue $ - 3 -
schools. During the next twelve month:s, staff and local first S B T T
responders will train for a full scale exercise to be held in the spring of 2020.
The full scale exercise, which has yet to be designed, will likely focus on the GRAND TOTAL $ 164,354 | $ 162,475
collaboration of District staff and first responders during a mass casualty
incident in a school. Expenditures
2017 Actual Bi(c)l]gaet
WHERE ARE WE NOW? = ——=
Perscnne $ 96,168 | % 102172
Operating $ 12717 |$ 19.239
For the period of January 1 to June 30, 2018, revenue and expenditures for the  |fre pembursement s 8481 |3 8766
Office of Emergency Management were consistent with the projections Capita $ - |3 -
contained in the 2018 budget. The 2018 Emergency Management Program Subtotal | $ 117.348 | $ 130.177
Budget provides for the revenue and expenditures shown in the table to the
. Fund Balance $ 47008 | % 32298
right.
GRAND TOTAL $ 164354 | % 162475

The actual January 1, 2018 Emergency Management fund balance was

$47,008, which is $11,513 more than the estimated balance of $35,495. As Emergency Management revenue and expenditures from 2017
through the approved 2018 budget.
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projected for 2018, the $20,000 budgeted for contract services of EOC exercise were offset by in-house design and evaluation of the
exercise. The increased fund balance is a reflection of the funds saved by staff providing in house exercise design and evaluation.

WHAT IS THE COST?

Municipal contributions for the Emergency Management Program have been relatively flat during the last several years. Revenue and
expenditures appear to be consistent with the budgeted projections through the first six months of 2018.

WHERE ARE WE GOING!?

Looking forward into 2019 and beyond, proposed budgetary changes and work objectives for the Emergency Management Program
include:

Proposed Budgetary Changes...

At this time, the Emergency Management Coordinator does not foresee any significant budget changes 2019. It is proposed to replace
the 2010 Ford Explorer with a 4x4 pick-up truck. The estimated budget for this vehicle is $43,575. Funds for this vehicle are identified
in the 2019-2023 Capital Improvement Plan (CIP) and projected to meet the cost of a newly equipped 4x4 light duty truck which will
replace the 2010 light duty SUV. The 4x4 light duty truck will be purchased using State contracts at a cost of approximately $28,000.
Additional funds will be expended to install an equipment storage system, emergency lights, siren and markings on the vehicle. A light
duty truck has been selected over an SUV in order to provide more space for Emergency Management equipment. The current vehicle is
equipped with incident management supplies as well as an easy up tent, tables and chairs for an impromptu outdoor Command Post.

Proposed New Work Objectives...
At this time, the Emergency Management Program does not foresee, with the exception noted below, any new work objectives for 2019.

Emergency Management staff will continue all aspects of the program with emphasis on outreach to increase enrollment in the Centre
County CodeRED alerting and notification system and partnership with the SCASD on training and exercises.
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MISSION

The mission of the Centre Region Emergency Management Contingency Budget is to provide a pool of funds for the Centre
Region Emergency Management Coordinator to use in responding to a declared emergency. This budget was established in
accordance with the Joint Articles of Agreement for the Regional Emergency Management Program that was adopted by the
Centre Region municipalities.

WHO ARE WE?

During its November 27, 2006 meeting, the General Forum referred a recommendation to the Centre Region
municipalities from the Centre Region Emergency Management Council (EMC) to update the 2002 Articles of
Agreement for the Regional Emergency Management Program. The goal of the changes was to improve the Centre
Region’s capacity to respond to an emergency in a coordinated, timely, and focused manner. Major changes
contained in the revised Articles of Agreement relate to the authority for declaring an emergency, the duties of the
EMC, and how the response to a declared emergency should be funded.

The EMC’s proposal was approved by the General Forum and adopted by each of the Centre Region
municipalities. To implement the revised Articles of Agreement, the 2007 COG Budget established the Emergency
Management Contingency Budget to finance responses to declared emergencies. Based on the revised Articles of
Agreement, the municipalities are to contribute a combined total of $25,000 to the budget for four years beginning
in 2007 in order to create and maintain a $100,000 inflation-adjusted pool of funds. Due to the economic
downturn in 2008, the General Forum elected to reduce the municipal contribution to $10,000 from 2009 to
2013, the year when the $100,000 targeted threshold was reached. Beginning with the 2014 calendar year
municipal contributions were based on changes in the Customer Price Index.

WHAT DO WE DO?

In 2005, the EMC discussed how the initial response to an emergency would be funded. The EMC realized that
during the initial response period, there should be clear guidelines as to who is responsible for expending funds
and who should be authorized. After much discussion, the EMC recommended to the General Forum and the
Centre Region municipalities that the Emergency Management Coordinator be authorized to spend up to
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$100,000 during a declared emergency when there is an imminent threat to human life. Expenditures greater than that amount require

the approval of the EMC.

WHERE ARE WE NOW?

For the period of January 1 to June 30, 2018, revenue and expenditures for the
Emergency Management Contingency Fund are consistent with the projections
contained in the COG Budget. During this period, there were no expenditures
from the fund. The 2018 Emergency Management Contingency Budget
provides for the revenue and expenditures shown in the table on the right.

Looking forward to the last six months of 2018, with the exception of an
unforeseen emergency, no expenditures are anticipated from the Emergency

Management Contingency Budget.

WHAT IS THE COST?

Per the Articles of Agreement for the Regional Emergency Management Program,
municipal contributions are shared according to the COG funding formula
that is in effect for that year. The fund balance on December 31, 2017 was
$108,931.

WHERE ARE WE GOING!?

Looking forward into 2019, the Emergency Management Contingency Budget
municipal contributions would be based on the 2018 Consumer Price Index
(CPI) adjustment as approved by the Article of Agreement. At the present time

it appears the CPI will be about 2.2% ($2,435). A portion of this amount will
be offset by interest earnings.
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Revenue
2017 2018
Actual Budget
Fund Balance $ 1066111 % 108910
Subtotal | $ 106,611 | $ 108910
2018
Municipal Confributions ~ Percentage
State College Berough 2234%| $ 360 | % 260
Ccolege Township 16.06%| $ 277 1 $ 187
Ferguson Township 26.89%| & 479 | % 31
Haifmcon Township 425%| ¢ 701% 20
Harris Township 230%| % 156 | % 108
Potton Township 21.36%| $ 357 | & 249
Subtotal | 3 1699 | 3% 1,165
Other Revenue
Interest Earnings $ 621 $ 00
GRAND TOTAL $ 108931 | $ 110675
Expenditures
2017 2018
Actual Budget
Expenditures % - 3 -
Fund Balance $ 108931 | % 110,675
GRAND TOTAL $ 108931 | $ 110,675

Emergency Management Contingency Budget revenue and
expenditures from 2017 through the approved 2018 budget.
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MISSION

The overall mission of the Centre Region Code Administration (CRCA) is to protect the health, safety, and welfare of all people
working, residing, and wisiting in the seven municipalities served by the CRCA by providing administration of the Uniform
Construction Code of Pennsylvania (UCC) for new construction, the locally adopted Centre Region Building Safety & Property
Maintenance Code, and Borough of Bellefonte Safety & Property Maintenance Code for existing buildings.

WHO ARE WE?

The Centre Region Code Administration (CRCA) was created in 1968 by the Articles of Agreement adopted by the
participating municipalities at that time (State College Borough and College, Ferguson, and Patton Townships) as a
building and plumbing inspection agency. Electrical inspection services were added to the program in 1980 and by
the mid 1980's the four municipalities also participated in the CRCA’s Rental Housing Program. Harris Township
joined the regional building and plumbing inspection service programs in 1990 and the Rental Housing Program
in 2001. With the adoption of the Uniform Construction Code of Pennsylvania in 2004, Halfmoon Township
joined the New Construction Program, but chose not to participate in the Rental Housing or Commercial Fire
Inspection Programs of the CRCA. During May 2014, the Bellefonte Borough signed a three year agreement with
the Centre Region COG to provide CRCA inspection services; including new construction, rental housing, and
commercial fire inspections beginning July 1, 2014. In May 2017 Bellefonte Borough Council voted to extend the
service agreement with CRCA until January 2021.

The CRCA is entirely funded through building, rental housing, fire permits and sewer management fees. No tax
monies have been used to finance the agency in over 40 years. In addition, the CRCA reimburses the COG Office
of Administration for the financial, human resource management, and administrative services it receives based on
the relative percentage of the CRCA budget to the overall COG budget.

The CRCA is organized into two primary areas, the New Construction and Existing Structures Programs:
e New Construction Program - The CRCA provides plan review and field inspection services for all new

construction and building renovations (residential, commercial, and institutional) occurring in the member
municipalities (College, Ferguson, Halfmoon, Harris, and Patton Townships and the Boroughs of
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Bellefonte and State College), with the exception of structures on the Penn State University, University Park Campus and those
owned by the state or federal government.

The code standard administered by the CRCA that applies to all new construction and building renovation activity is the
International Code Council family of codes. This is a national code standard that was adopted by the Commonwealth of

Pennsylvania which is known as the Uniform Construction Code (UCC) of Pennsylvania, or Act 45 of 1999. While the UCC is
adopted by the Commonwealth, it is administered at the local level.

Existing Structures Program - As part of the Existing Structures Program, the CRCA inspects all rental housing, commercial
properties, schools, hospitals, industrial buildings, and care facilities to ensure safety using the Centre Region Building Safety &
Property Maintenance Code (CRBS & PMC) and by reference, the International Fire Code. This code standard is not adopted
statewide and can be locally amended through the adoption of a municipal ordinance. The CRCA conducts inspections of
19,918 rental units in the participating municipalities (does not apply to Halfmoon Township). Although there is some variation,
all rental housing units are inspected every three years at a minimum, fraternities every six months, and rental housing units with
a history of multiple violations annually. The Bellefonte Borough rental properties are on a two year inspection cycle.

The CRBS & PMC also includes the standard that governs the drilling and construction of wells and boreholes. These standards
were adopted by the participating municipalities to protect the aquifer which supplies drinking water to most residents in the
Centre Region and in neighboring municipalities.

CRCA Fire Inspectors’ duties include conducting plan reviews and inspections of fire protection systems including automatic
sprinkler and alarm systems, ensuring that building egress is maintained and not obstructed, verifying compliance with the
provisions of the International Fire Code, and inspecting the common areas of apartment buildings. In addition, Fire Inspectors
conduct a range of fire life safety programs for businesses, schools, fraternities, day care facilities, and industries.

The CRCA also administers the regional Sewage Management Program (SMP), which was adopted by the Centre Region
municipalities through the Act 537 Sewage Facilities Plan. This program is administered in five of the seven municipalities:
College, Harris, Ferguson, Patton, and Halfmoon Townships. There are approximately 3,100 properties included in the program
area. The program includes the one-time in-tank inspection of all on-lot sewage disposal systems in the first six years of the
program and the walk-over inspection of all systems every six years thereafter. In addition, the SMP ensures that all septic systems
are pumped every three years in accordance with the Act 537 plan. The SMP is currently in its tenth year and its walk-over
inspection phase was transitioned to the Existing Structures Program in 2016.
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The Public Safety Committee provides policy oversight for the CRCA, Regional Fire Protection, and Emergency Management Programs.
The Committee is comprised of one elected official from each of the participating municipalities and meets monthly to give direction on
major policy, program, and financial topics.

Property owners and contractors may appeal decisions of the code official to the Centre Region Building and Housing Code Board of
Appeals. The Board consists of the Core, Plumbing, Mechanical, Electrical, and Property Maintenance Boards. The Core Board is
comprised of five primary members and two alternate members who have the technical expertise to make judgments on complex code
issues. The other four Boards are each comprised of two primary members and one alternate member who all have special experience or
knowledge in the area of their respective board. The Public Safety Committee recommends to the General Forum individuals to serve on
each Board, and the General Forum refers these nominations to the participating municipalities for appointment. One advantage of the
Boards being comprised of regional representatives is that it helps ensure that code interpretations are made in a consistent manner
among all of the municipalities. For appeals generated in the Borough of Bellefonte, the Borough has chosen to appoint its own Appeals
Board to hear appeals regarding the CRBS&PMC and for those regarding the UCC, the Borough utilizes the Centre County Board of
Appeals.

The CRCA is often used as an example of a model regional code program. The agency is financially self-supporting, service levels exceed
state recommendations, and an emphasis is placed on educating the community about code standards. Additionally, the CRCA is the
largest regional code agency in Pennsylvania as measured by the value of new construction and number of rental units inspected. The
code administration services provided to the participating municipalities have resulted in an outstanding safety record as measured by
fire loss, structural failures, and a high standard of property maintenance. A large part of this success can be attributed to the skills and
experience of the regional code program’s personnel. The CRCA staff is very experienced and highly trained in the building
construction industry and have earned an average of over 14 nationally recognized building inspection and fire safety certifications.

The Insurance Services Office (ISO) is a nationally recognized provider of information for the insurance
industry. Every four years, the ISO issues a rating of the CRCA building and fire code officials to indicate
the level of safety that can be expected of the Code Agency as a way of benchmarking it against a national
standard. Further, the Agency is rated separately on the commercial and residential (one and two family
homes) activities. The rating ranges from one to ten with one being the highest rating. In May 2014, the
CRCA was rated by the ISO and has improved to be the only code agency in the Commonwealth to have
a commercial rating of one and residential rating of two. This high distinction will result in insurance
savings to those who have property insurance in the area covered by the CRCA. The commercial rating
level of 1 has only been earned by a total of 11 code agencies nationwide.
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To effectively administer code services, the CRCA had the following staff as of June 1, 2018:

Full-Time:

Administration

Agency Director (position shared between New Construction and Existing Structures Programs)

Office Manager (position is funded by the New Construction Program)

Codes Services Manager (new in 2018, expected to be filled by Fall; position is funded by the New Construction Program)

New Construction Program

Staff Assistant (2) Commercial Plans Examiners/Inspectors (5)
Commercial Plans Examiners (2) Commercial Electrical Inspectors (3)
Senior Building Inspector (1)

(Note: this program reimburses the Existing Structures program for commercial fire inspections)

Existing Structures Program
Senior Fire Inspector (1)
Permit Program Technician (1)
Staff Assistant (1)

Commercial Fire Inspectors (3)
Housing Inspectors (4)

WHAT DO WE DO?

The work objectives of the CRCA are to provide the following services:

Conduct professional building plan reviews.

Perform construction, fire, and rental housing inspections.

Undertake staff training with an emphasis on professionalism, code standards, and helpful public service.
Provide responsive, timely, and efficient code administration management.

Assist the municipalities served with codes.

Educate the building community and permit applicants on issues associated with the building code and built environment.
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e Educate the public on fire and life safety issues.

e Administer and manage the regional Sewer Management Program and maintain compliance with the provisions of the Act 537
Sewage Facilities Plan.

The following sections express the goals and the related work objectives (contributions) common to the entire agency. Later in this
document, the contributions and work objectives of the individual New Construction and Existing Structures Programs will be

described.

A. Provide staff training with an emphasis on professionalism, code standards, and public service.

Ongoing Contributions...

e Conduct monthly or more frequent meetings with major stakeholders (owners, design professionals, contractors, commercial
tenants, and other municipal officials) on large projects to better coordinate inspection activity and proactively address issues
associated with compressed construction schedules and phased occupancy considerations.

e Conduct weekly inspector meetings on code topics such as uniform code interpretations, field problems, inspection techniques,
single family electrical systems, sprinkler systems, plumbing, and mechanical installations. Senior staff reviews large commercial
projects together with plans examiners to ensure that inspection services are performed in a consistent manner among the
inspectors.

e Provide cost effective, high quality training opportunities for staff to increase the level and number of professional certifications
and the overall quality of the service provided by the agency. The Agency Director and Senior Management Team monitor the
training of inspection staff to ensure that they are maintaining their inspection certifications and promoting continued
educational growth in their areas of expertise.

e Conduct meetings with local design professionals to discuss code-related issues, including structural load calculations and
mechanical engineering issues.

e Using the CRCA website to inform the public of policy and procedural changes and to solicit feedback regarding the level of
customer service and measures to improve effectiveness and responsiveness to customer needs.
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Investigate new technology which would allow for increased consistency, accuracy, and efficiency of inspections and improved
communications between staff.

Facilitate nationally recognized training sessions for CRCA staff, design professionals, and the general public in the Centre
Region at a reasonable cost. Many of these programs are conducted in the COG Building.

Provide opportunities for the CRCA staff to continue to obtain additional professional certifications beyond those specifically
required for their position.

Establish an in house training center that is certified to provide continuing education to design professionals, contractors, and
building code officials certified through the Pennsylvania Department of Labor and Industry and as a Preferred Education
Provider through the International Code Council. These training programs are conducted in the COG Building and elsewhere,
and are open to the construction community.

B. Manage the Code Administration in a manner that is financially accountable and self-supporting through permits and fees.

Ongoing Contributions...

Work with the Public Safety Committee, COG Office of Administration staff, and local builders to monitor building permit
fees. The goal of the CRCA is to remain financially self-supporting in the future. Since 2011, additional actions have been taken
to organize the CRCA as an enterprise fund that provides the Centre Region with code services using permit fees that fully
support all agency expenditures.

Continually monitor the municipal fee schedules for building permits, fire permits, and rental housing permits to ensure that the
fees are covering all direct and indirect expenses and have been properly adopted by the municipalities.

Offer a faxable building permit application and invoicing system to eliminate the need for applicants to visit the Code Office for
over-the-counter permits that do not require plan review.

Verify that local contractors obtain worker’s compensation insurance in compliance with state law; a $5 filing fee is collected at
the time of insurance renewal or filing. The Pennsylvania Department of Labor and Industry requires that code agencies compile
this information to ensure contractors are protecting their employees.
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e Conduct and manage financial activities within budget guidelines and according to revenue received to produce an appropriate
capital reserve fund and cash balance to finance agency operations during periods of low construction activity. (For example, a
month during the winter.)

e Collect the $4.50 surcharge levied by the Commonwealth of Pennsylvania under Act 45 of 1999 from building permit applicants
for each permit issued. Completing quarterly reports and forwarding those reports along with the $4.50 surcharge to the
Pennsylvania Department of Labor and Industry (L&I). The monies collected by the L&I fund training and continuing
education programs for construction code officials, design professionals, contractors, and individuals who are involved with the
implementation and enforcement of the UCC throughout the state.

e Receive payments and schedule the inspections invoiced in 2018 as part of the Sewage Management Program. In 2017, there
were 17 in-tank septic inspections performed and 523 walkover inspections for septic fields performed in the five municipalities.
In 2016, there were 56 in-tank inspections performed.

e Continue to work with the Public Safety Committee to follow the implementation action plan adopting the recommendations of
the Code Evaluation Study that were approved by the General Forum.

e Continue to improve efficiency in the CRCA’s organizational structure. One area of consideration is the balance between
general inspection staff with multi-disciplined qualifications versus an inspection staff that is specifically focused in a given area.

e Continue to implement a new comprehensive software package that is being used regionally by four municipalities for zoning,
planning, and land development activities and by the CRCA to better manage work flow, schedule inspections, and track
permits. The software package is intended to allow staff to be more efficient and provide a higher level of customer service.

C. Provide community education and outreach regarding Code Administration programs and ensure that municipal officials are well-
informed about building code issues.

Ongoing Contributions...

e Prepare monthly activity reports on new construction activity and rental housing inspection activity for the Public Safety
Committee, municipal managers, and the general public.
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e Provide regular communications to the municipal managers regarding building codes and the Sewage Management Program.
Working with the participating municipalities to ensure that work being done in the area is permitted by zoning and the building
code departments.

e Review the effectiveness of codes based on local and national trends and investigating new building practices (e.g. sustainable

buildings).
e Actively survey the permit holders to determine the perceived level of service being provided.
e Monitoring and updating the Centre Region codes to comply with state and national standards.

e Participate in public outreach programs such as Ferguson Township’s annual Open House Program, the Lion Walk, the Lion
Bash, the Community Resources Fair in State College Borough, Special Olympics, Patton Township Safety Fair and Bellefonte
Children’s Fair.

e Attend and actively participate in Housing Task Force meetings with the State College Borough.

e Actively participate in the F-8 (First 8 Weeks) working group with the State College Borough to address issues regarding the
return of Penn State University students and the challenges associated with home football weekends.

e Continually update the agency’s webpage (www.centreregioncode.org) to enable the public to access code information, agency
procedures, upcoming educational programs, and changes in code ordinances.

e Provide low cost, high quality fire safety training for child care providers to meet the licensure requirements of the
Commonwealth of Pennsylvania.

e Actively participate in the Bellefonte Fire Task Force meetings with the Bellefonte Borough.

e Actively participate in planning the Lion Bash in the Borough of State College that is intended to welcome and orient new
students to the community.

e Actively participate with the Pennsylvania Review and Advisory Council with respect to review and comment on current and
proposed legislation to modify the building code provisions and regulations.

e Actively participate in a number of state and national professional associations as well as industry organizations to maintain
awareness on current code related issues and provide local input on the issues affecting the Centre Region.
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OF PARTICULAR NOTE

e Level of Construction - During 2018 and 2019, it is anticipated that the Centre Region will continue to experience a robust
level of construction activity. The CRCA is anticipating the following major projects that have or will be expected to be
permitted and under construction during 2018 and 2019:

» Ferguson Township

The Cottages - 268 cottage style homes and a clubhouse.

Pine Hall - a possibility of 1,029 units near the intersection of Blue Course Drive and West College Avenue.
=  Turnberry - on Blue Course Drive, continued build-out of the master plan.
= State College Borough Water Treatment Facility.
» State College Borough
= Radio Park Elementary - Renovation and additions to the existing elementary school.
= Corl Street Elementary - Renovation and additions to the existing elementary school.
= 330 West College - 12-story mixed-use structure including businesses and approximately 230 residential units.
= Heister Street (Garner Street Parking Lot) -12-story mixed-use structure including businesses.
=  CVS Building, East Beaver Avenue - 7-story mid-rise mixed-use building to include business and residential units.

= State College High School - $100+ million renovation and expansion of two buildings. 2019 construction activity will
focus on the North Building.

=  Memorial Field Renovations - Renovate and provide new facilities to the Memorial Field Complex.
» College Township
= Spring Creek Elementary - Construction of a new school that will combine the Houserville and Lemont schools.
»  Winfield Heights - 65 units.
» Patton Township
» The Helix - 208 apartments.
=  The Station - 154 units, clubhouse, and amenities.

»  The Crossings - Assuming zoning changes are approved.
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= The redevelopment of the Denny’s Restaurant parcel.
» Harris Township

= Kestrel Drive Townhomes

®*  Mountain View Acres - 12 units.

»  Kaywood North - 40 residential units.

= Continued development along Discovery Drive.

WHERE ARE WE NOW?

e Fund Balance - At the mid-point of 2018, the fund balance for the New Construction Program has been slightly reduced from
the beginning of year. It remains high and it is anticipated the COG staff will provide an assessment to the Public Safety
Committee and Finance Committee as to whether the permit fee multiplier should be reduced from where it currently stands at
0.0060. In 2011 it was .099. The multiplier is the primary basis for determining the cost of a building permit. It is applied to the
construction cost of the project. The resulting number is the permit fee.

e New Construction Program - For the first six months of 2018, permit revenue for the New Construction Program was within
the anticipated amounts and totaled $739,693 as of June 1, 2018 compared to $733,803 for the same time period in 2017. The
revenue projected for all of 2018 is $1,022,000. This increase occurred despite a 7% reduction in the cost of a new construction

permit from 2017 to 2018.

e Existing Structures Program - The 2018 budget anticipated that $6,000 in fines to be collected as of June 30, 2018 almost
$26,050 has been collected. The majority of these fines paid were attributable to one large apartment complex that had a great
many Life Safety Violations for missing, inoperable or out of date smoke alarms.

e State College Cross Talk Program - When the CRCA implemented the Tyler Munis software program to administer and track
both the New Construction and Existing Structures programs it was agreed on that at some time in the future a link may be
requested that would allow the exporting of State College Borough rental housing data that is maintained by the CRCA and
importing that data into the State College Borough Tyler Munis software. This process involves a synchronization of the CRCA’s
and State College Borough’s Tyler Software on a regular basis. Tyler Technologies will be developing a customized software
program that will allow information from the Code Agency to be exported into the Borough’s software system. The CRCA will
also be modifying its application and permit documents to incorporate changes requested by the Borough. An estimated
financial commitment for the CRCA to have this package developed is not expected to exceed $50,000. This estimate will
continue to be refined. The Code Director believes that these permit application changes are reasonable and suggests that the
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townships and Bellefonte Borough might also consider making revisions to their rental housing applications. These changes were
not made as of yet due to trying to fully establish what information is being transferred. Once the Borough of State College and
the CRCA are comfortable with the information that will need to be transferred then the project will start. (This may not be
completed until 2019 pending the results of regional software study).

Update job descriptions and conduct wage survey - In 2017 a consultant was retained to conduct a wage survey. Beginning in
January 2018 the pay ranges of some positions were adjusted to reflect the results of this survey.

Code Services Manager - As documented by ISO ratings, the CRCA is one of the best code administration departments in the
Northeast, if not the country. Annually collected anonymous survey data found that the vast majority of customers had a positive
experience with the agency. As the community grows and attitudes change, the municipal officials have reported to the COG
Executive Director there is an expectation that more can be done to improve business processes, enhance customer service and
knowledge of the permitting, plan review and construction process, and expand the marketing of the agency’s education
programs to the public, design professionals, building owners/manager and contractors.

During May and June the draft job description was approved by the Human Resources Committee and the Public Safety
Committee. The proposed position is not be technical in nature but would focus on business practices, customer service, special
projects and problem resolution. This position will be an advocate and source of assistance for the permit applicant and would
evaluate and make recommendations on how to improve customer service across the agency.

Ongoing or significant customer service issues will be reported to the Agency Director, Executive Director, and the COG Public
Safety Committee so that a plan of action can be developed to handle similar situations in the future. This position would also
be responsible for identifying and coordinating customer service training for all agency staff. The employee will also be
responsible to follow critical or high profile projects and report potential problems to the Agency Director so they can be
addressed proactively. In addition, this position would represent CRCA with outside agencies and would work with the Agency
Director in fostering relationships with the groups in the community.

This position is anticipated to be filled by the late fall of 2018 or early 2019.

NEW SERVICE PROPOSAL

Sewage Enforcement Officer - Over the past two and a half years, the CRCA has met with the managers of Ferguson, College,
and Halfmoon Townships regarding the Sewer Management Program (SMP) and how that program interfaces with the municipal
Sewer Enforcement Officer (SEO) to develop a better customer service model. As part of those discussions it was identified that
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this is an opportunity to streamline, in a modest way, the permitting and construction process since the current SEOs are likely
change in the future.

As part of those discussions, the proposal was made by the CRCA that one way of streamlining the development process for a
single family home, a way to provide staff consistency in the process, and enhance customer service would be for the CRCA to
become the SEO for those municipalities. These discussions continued over the past two years and the proposed plan has been
refined. This proposal coincides with the pending retirement of College and Ferguson Township’s current SEO.

The proposed plan to provide the additional level of service for College, Ferguson, and Halfmoon Townships is to utilize four
staff members (Agency Director and three New Construction Inspectors) that will be trained and certified by the Pennsylvania
Department of Environmental Protection (DEP) as SEO’s in the Commonwealth of Pennsylvania. This training started in June
2017 and will be complete by June 2019. The CRCA will work with the existing SEO in 2018 to shadow his plan review and
inspection process for College and Ferguson Township to understand how he conducts inspections and does business. During
2017 and 2018 the CRCA is evaluating the services needed for providing SEO services to the municipalities and develop a cost
proposal for the municipalities to adopt as a fee schedule. The fees paid by many owners when coupled with funds from the New
Construction Program will enable serve to be financially self-supporting. The CRCA will work with the SEO to transition to the
CRCA having the SEO duties and responsibilities starting in 2019.

One of the goals of the program is to reduce the number of different parties that need to be contacted or contracted to construct
a building in the municipality. It will also provide an increased level of customer service and reduce the time and cost associated
with construction. In addition, with respect to the SMP program, the change will allow the CRCA to directly address system
pumping waivers, identify system deficiencies found as a result of the walkover inspection process, and better maintain records
regarding system installation, repairs, and on-going maintenance.

The anticipated cost of the program is predominately related to training existing employees and the cost to purchase additional
equipment. Staffing needs will be evaluated on an on-going basis. It is anticipated that with the addition of the New
Construction position proposed in this Program Plan couple with existing staff that the personnel needs of the new SEO service
will be met. At the June 12, 2018 meeting, the Public Safety Committee endorsed the job description dated May 1, 2018 for the
Code Services Manager and its assignment to Pay Grade C51.

WHERE ARE WE GOING!?

e During a recent national conference for Tyler Technologies, CRCA staff found out that Tyler Technologies, while still
supporting the Munis software package moving forward for land development and permitting activity, will be primarily focusing
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this package toward financial applications and it is anticipated that the package will not be actively upgraded and maintained
with regard to the land-use activities. It has become very evident that Tyler is starting to move in a different direction with this
package and we do not believe that it will continue to adequately meet our needs with respect to zoning, permitting, and land use
tracking. In late 2018 the CRCA and representatives from participating municipalities will undertake the start of an evaluation
into a new regional software package that will include software packages produced by Tyler as well as other firms. The package
will be financed by the CRCA and will be available for use by all of the member municipalities and regional planning office to
track and permit projects. It is anticipated to have results of the study and a recommendation for the 2019 Program Plan.

It should be noted that the CRCA is committed to keeping the regional approach to this software package and will make a
recommendation in mid-2019 based on the findings of the entire regional team including all of the member municipalities. The
status of this proposal is very early in development so no financial impact is available at this time.

Additional Commercial Plans Examiner/Inspector: With the level of construction that is being experienced in the Centre
Region on a regular basis there are times that a permit applicant may wait thirty (30) working days (PA State maximum) for
commercial plan review. In addition, during these times and others the ability to meet with prospective applicants (design
professionals and owners) on new projects is impeded due to needing to meet the minimum requirements set forth by the
Commonwealth. This position is proposed to assist in reducing plan review times to better serve the permit applicants. In
addition, this position will be available for consultation on new or proposed projects to better prepare for permit application.
The initial cost for the additional position would be $35,000 for a fleet vehicle, computer, and inspection equipment. The on-
going costs for cost for the additional position would be the position would be $83,000 per year for salary, benefits, and support
costs. This proposal has been reviewed by COG’s Human Resources Committee. It is not anticipated that this will increase the
building permit multiplier.

Additional Commercial Plans Examiner/Inspector: With the level of construction that is being experienced in the Centre
Region there are times that a permit applicant may wait for inspections for more than a 24 hour period. One part of the
justification of this position will be to assist in providing timely plan review and field inspections to allow for efficient
construction scheduling and reduce costly construction delays. In addition, the CRCA has proposed to take over the Sewage
Enforcement Officer (SEO) function for three or more of the Centre Region Municipalities in 2019. This additional work load
will require approximately three quarter time commitment from a field inspector, based on the information obtained from the
existing SEQ’s. This time will vary and will be supported by other inspectors. This program is being pursued to reduce confusion
for homeowners and increase customer service. The initial cost for the additional position would be $35,000 for a fleet vehicle,
computer, and inspection equipment. The on-going costs for the additional position would be $83,000 per year for salary,
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benefits, and support costs. This proposal has been reviewed by COG’s Human Resources Committee. It is not anticipated that
this will increase the building permit multiplier.

Additional Permit Program Technician: The CRCA has proposed to take over the Sewage Enforcement Officer function for
three or more of the Centre Region Municipalities in 2019. The additional work load to manage the program is not feasible with
the existing administrative staff. In addition, the staff member should have a familiarity with the Department of Environmental
Protection (DEP) requirements for on-lot septic systems and sewage planning. This position will also interface with both regional
and planning departments, and Centre County. With respect to existing work load, this position will take over management of
the on-lot sewer management program (SMP) that is currently administered by the CRCA and act as an additional backup to the
current administrative staff. The initial cost for the additional position would be $5,000 for a computer, and support equipment.
The on-going costs for cost for the additional position would be the position would be $63,000 per year for salary, benefits, and
support costs. This proposal has been reviewed by COG’s Human Resources Committee. It is not anticipated that this will
increase the building permit multiplier.

Additional Office Space: If the three proposed additional employment positions are approved then there will be a need for
additional office space. At the current time there is space for one additional employee. This will be a “big ticket item” in terms of
the expenditure of CRCA funds. At the time the Program Plan is being prepared this proposal is not fully developed but the
COG staff wanted to make sure the municipal officials are aware of the situation. With the possible addition of three additional
employment positions (2 relate to the proposed Sewage Enforcement Program) the CRCA Agency is out of space in its office
suite. Currently, the CRCA Director is investigating several options to accommodate the additional staff, including renting pre-
existing commercial office space off-site, constructing a small addition to the existing building, or identifying if office space is
available in a municipal owned building.

In accordance with the 2019-2023 Capital Improvement Plan the Program Plan will propose that two vehicles be replaced during
2019; a 2010 SUV for the Existing Structures staff and a 2011 SUV for the New Construction staff. The vehicles would be
acquired through the Pennsylvania CoStars Program with estimated costs of $18,000 for one sedan and $27,000 for a SUV.

If the two aforementioned Inspector positions are approved then two additional SUVs will need to be purchased at an estimated

cost of $27,000 each.

2019 or 2020 CRCA Budgets Electronic Plan Archiving: In keeping with the recommendations of the 2010 operational study
and the move to electronic equipment in the field, the CRCA will be moving toward the archiving of plans and design
documents in electronic format. The movement to electronic storage will involve the scanning of all design documents and
permit records. At this point it is anticipated that the scanning costs will be included in the building permit fees charged,;
however, it is anticipated that this will require the purchase of additional electronic storage space. Currently the CRCA is
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investigating using a cloud based storage system and document management system hosted by a third-party vendor. This would
include a third party scanning contract that would convert documents over the course of several years. It is anticipated that this
additional electronic storage will result in additional cost to the program that will be better understood and incorporated in the

2019 or 2020 Detailed Budget.
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WHAT DO WE DO?

A. Provide comprehensive plan review and building construction inspection programs for the seven member
municipalities.

Ongoing Contributions...

e Conducting building inspections, reviewing plans, issuing building permits, and issuing certificates of

occupancy for new construction.

Issuing faxable permits and invoices to applicants. The faxable permit system allows applicants to apply for

building permits that do not require plan review via the fax system and return payments by mail. In 2017,
275 faxable permits and invoices were issued.

e From January 1, 2018 through May 31, 2018, the CRCA conducted 4,852 building inspections, reviewed

411 plans, and issued 686 building permits (number of building permits shown below). The total 2018
construction value to date as of May 31, 2018 was $114,036,459.
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e Educating the general public and the development community on any proposed updates to the Uniform Construction Code

(UCC) and International Family of Codes.

5-Year New Construction Statistics
2017 2016 2015 2014 2013
Building Inspections 10,680 11,455 10,594 9,667 12,315
Plan Reviews 1,420 1,450 1,479 894 1,032
Building Permits Issued 1,544 1,569 1,477 1,616 1,762
Reported Construction Value | $266,748,479 | $251,767,097 | $265,563,233 | $149,422,950 | $171,734,309

CRCA New Construction building inspections, plan reviews, building permits issued, and reported construction value

from 2013 through 2017.

WHERE ARE WE NOW?

For the period of January 1 through May 2018, revenue again is exceeding budgeted projections with approximately 75% of budgeted
building permits for 2018 already having been received. Expenditures for the New Construction program are generally consistent with
the projections contained in the 2018 budget. Since 2011 building construction in the Centre Region has been robust with a new high
school, multiple student apartment complexes, active adult communities, and most currently high rise structures. As a result of these
large commercial projects the agency’s fund balance has significantly increased. The unaudited 2017 ending year fund balance was
$4,243,443 which is $479,463 more than the $3,763,980 estimated in the 2018 budget. It is important to note that the 2017 ending
fund balance includes $1,011,979 for building permits received but the services have not yet been provided. This situation occurs
because many large projects pay for the permit at the beginning of the construction period that could extend for 2 or 3 years. Below is a
comparison of building permit revenue for the first five months of each year since 2013:

2018 $ 794,693
2017 $ 733,937
2016 $1,024,203
2015 $1,015,888
2014 $ 455,888
2013 $ 959,635
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WHAT IS THE COST?

The 2018 budget for the CRCA New Construction Program provides for

the revenue and expenditures shown in the tables on this page.

Expenditures

2018
2017 Actual Budget

Personnel $ 1,170,517 | $1,363,410
Operating $ 407220 $ 562,965
Transfers $ 156911 |$ 333,859
Subtotal | $ 1,734,648 | $2,260,234

Fund Balance $ 4,243,443 | $2,588,136
GRAND TOTAL $ 5,978,091 | $4,848,370

Actual CRCA New Construction Budget Program revenue and
expenditures for 2017 and the approved 2018 Budget.

WHERE ARE WE GOING!?

Looking forward, proposed major budgetary changes, capital changes, and
work objectives for the New Construction Program include:

Proposed Budgetary Changes...

e The cost of New Construction Permit will be investigated: Based
on the current and projected regional construction volume and
anticipated expenses for the CRCA, staff will investigate and make
recommendation to the Public Safety Committee whether the new
construction permit fee multiplier should be altered from its

current level of 0.0060.
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Revenue
2018
2017 Actual Budget
Fund Balance $ 4,009,801 | $3,763,980
Subtotal | $ 4,009,801 | $3,763,980
Building Permit Revenue
State College Borough $ 538,624 $ 300,000
College Township $ 432294 % 190,000
Ferguson Township $ 184307 % 90,000
Halfmoon Tow nship $ 41,236 | $ 20,000
Harris Tow nship $ 214413|$% 75,000
Patton Township $ 472,741 |'$ 335,000
Bellefonte Borough $ 18,928 | $ 12,000
Subtotal | $ 1,902,543 | $1,022,000
Well & Borehole Permit Revenue
State College Borough $ 3,300 | $ 3,000
College Township $ 225 (% 1,000
Ferguson Township $ 1,143 1 $ 500
Halfmoon Tow nship $ 318 (% 200
Harris Township $ 7121 % 600
Patton Township $ 861 1% 500
Bellefonte Borough $ 627 1 $ 100
Subtotal | $ 7186 [ $ 5,900
Other Revenue
Interest Earnings $ 24,119 [$ 22,000
Workers' Compensation Fees $ 1201 $ 200
Loan Reimb (Sen Ctr & Reg Parks) $ 32,790 $ 32,790
Miscellaneous $ 1,532 | $ 1,500
Subtotal | $ 58,561 [ $ 56,490
GRAND TOTAL $ 5,978,091 | $4.848,370
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Work with two municipalities to develop a CRCA Sewage Enforcement Officer program. Over the past two and a half years, the
Agency Director for the CRCA has met with the managers of Ferguson, College, and Halfmoon Townships regarding the Sewer
Management Program (SMP) and how that program interfaces with the municipal Sewer Enforcement Officer (SEO) to develop a
better customer service model. As part of those discussions it was identified that this is opportunity to streamline, in a modest
way, the permitting and construction process since the current SEO’s are likely to change in the future.

As part of those discussions, the proposal was made by the CRCA to streamline the development process for a single family
home, and to provide redundancy in the process and overall provide better customer service, would be for the CRCA to become
the SEO for those municipalities. These discussions have continued over the past two years and the proposed plan has been
refined. During 2018 the plan for implementing SEO is being further refined and presented to the governing bodies of the
municipalities for approval. If approved the program would begin in 2019.

Additional Commercial Plans Examiner/Inspector: With the level of construction being experienced in the Centre Region there
are times that a permit applicant may wait for inspections for more than a 24 hour period. One part of the justification of this
position will be to assist in providing timely plan review and field inspections to allow for efficient construction scheduling and
reduce costly construction delays. In addition, the CRCA has proposed to take over the Sewage Enforcement Officer (SEO)
function for three or more of the Centre Region Municipalities in 2019. This additional work load will require approximately
three quarter time commitment from a field inspector, based on the information obtained from the existing SEO’s. This time
will vary from season to season and year to year. As needed, the new staff person will be supported by existing personnel who
have earned their SEO Certification. This program is being pursued to reduce confusion for homeowners and increase customer
service. The initial cost for the additional position would be $35,000 for a fleet vehicle, computer, and inspection equipment.
The on-going costs for cost for the additional position would be the position would be $83,000 per year for salary, benefits, and
support costs. This proposal has been reviewed by COG’s Human Resources Committee. It is not anticipated that this will
increase the cost of building permits.

Additional Commercial Plans Examiner/Inspector: With the level of construction that is being experienced in the Centre
Region there are times a permit applicant may wait thirty (30) working days (PA State maximum) for commercial plan review. In
addition, at times the ability to meet with prospective applicants (design professionals and owners) on new projects is impeded
due to needing to meet the minimum requirements set forth by the Commonwealth. This position is proposed to assist in
reducing plan review times to better serve the permit applicants. In addition, this position will be available for consultation on
new or proposed projects to better prepare for permit application. The initial cost for the additional position would be $35,000
for a fleet vehicle, computer, and inspection equipment. The on-going costs for cost for the additional position would be $83,000
per year for salary, benefits, and support costs. This proposal has been reviewed by COG’s Human Resources Committee. It is
not anticipated that this will increase the cost of building permits.
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e Additional Permit Program Technician: The CRCA has proposed to take over the Sewage Enforcement Officer function for
three or more of the Centre Region municipalities in 2019. The additional work load to manage the program is not feasible with
the existing administrative staff. In addition, the staff member should have a familiarity with the Department of Environmental
Protection (DEP) requirements for on-lot septic systems and sewage planning. This position will also interface with both regional
and planning departments, and Centre County. With respect to existing work load, this position will take over management of
the on-lot sewer management program (SMP) that is currently administered by the CRCA and act as an additional backup to the
current administrative staff. There are approximately 3,100 septic systems in the Centre Region. The initial cost for the
additional position would be $5,000 for a computer, and support equipment. The on-going costs for cost for the additional
position would be the position would be $63,000 per year for salary, benefits, and support costs. This proposal has been reviewed
by COG’s Human Resources Committee. It is not anticipated that this will increase the cost of building permits.

e Software acquisitions: At the current time CRCA staff is investigating a new regional permitting software, to improve the
exchange of code information between the CRCA and the member municipalities, making the permitting process more efficient,
and provide for customer service enhancement. A detailed discussion of this is contained in the CRCA overview section.
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New single family homes constructed in the Centre Region from 2010 through May 31, 2018.
Proposed New Work Objectives...

e Continue to implement additional recommendations that were identified in the 2010 Code Evaluation Study for the Agency’s
future organizational and operational needs as approved by the General Forum that include the following:
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» Implementation of a citizen access system to allow permit applicants
access to review comments and inspection records. Fire: 136

» Increased use of checklists and automated report forms to assist
permit applicants in quickly and efficiently achieving compliance.

e With the continued focus on sustainability and green technologies, the
CRCA will continue to investigate green building options and the
application with respect to the building code and keep the Public Safety
Committee informed of the findings. This includes proposed updates to Residential: 562
the Uniform Construction Code and the Centre Region Building Safety
and Property Maintenance Code.

Commercial: 752

e Implement new technology for automated inspections using tablet
computers and laptop computers. Advancements in technology could
allow for increased consistency, accuracy, and more efficient New construction plan reviews done in 2017.
inspections as well as a better method of communication between
staff. The implementation of the new technology could also allow for
improved interagency communication between the CRCA and the
participating municipalities and improve overall customer service. Fire: 549

e During 2018 the Agency Director opened up a dialogue with municipal
managers regarding whether the current Tyler Technology software Commercial: 2660
package used by the CRCA should be upgraded or replaced. This
software package is shared with the municipalities for zoning permits.
Tyler Technologies is stepping back from supporting this software
version and there has been on-going problems with sharing code
inspection data with State College Borough. The current method of Residential: 3979
importing/exporting data is very inefficient. Looking ahead to 2019, the
proposal is to bring the managers or designated staff representatives
together to evaluate software options and decided whether a change
should be recommended in the 2020 budget. If so, then the new New construction inspections performed in 2017.
software package would be expected to address the current problems
with transferring data and allowing customers to pay for permits using credit cards.
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WHAT DO WE DO?

A. Provide comprehensive Rental Housing and Fire Prevention Inspection Programs for the six member
municipalities.

As of May 25, 2018 there were 19,918 rental units in the Centre Region and Bellefonte Borough, an increase of
115 units from 2017. All rental housing units are inspected on a three year cycle, with the exception of Bellefonte
Borough properties. Bellefonte Borough rental properties are inspected on a two year cycle. Fraternities are
inspected semi-annually and properties that have been identified as a “nuisance property” can be inspected
annually. In addition, there are commercial spaces in the member municipalities that are subject to either the
Centre Region Building Safety and Property Maintenance Code, or the Borough of Bellefonte Safety and Property
Maintenance Code. For the Fire Inspection Program, the commercial units are inspected on a 1, 2%, 3, or 5 year
cycle based on the level of hazard present in the structure. (*Bellefonte Borough properties only)

Ongoing Contributions...

e Conducting rental housing inspections to ensure compliance with the Centre Region Building Safety and
Property Maintenance Code relating to health, safety, sanitation, and welfare in a courteous and
professional manner.

e Maintaining regular communications with the member municipalities on rental housing issues. For
instance, the Existing Structures Program staff participates in joint inspections, refers complaints to other
municipal departments, and participates in the Housing Task Force that helps to identify problem
properties in a neighborhood and works with property owners to bring their properties into compliance.

e Holding weekly meetings with Housing and Fire Inspectors to discuss field problems, inspection
techniques, and code interpretations.

e Responding to complaints regarding unsanitary conditions, mold, sewer problems, and lead paint. Some of
these matters are referred to the State College Department of Health for follow up.
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e Working with tenants and landlords to maintain rental properties in a condition that is conducive to the quality of life in the
neighborhood and to maintain a healthy and safe living environment for the tenants and their guests.

e Participating in the investigation of fires in conjunction with the Centre Region Fire Marshal and Bellefonte Fire Department.
The CRCA helps to determine if a code violation may have contributed to the cause or severity of a fire. It also helps to
determine if a structure’s code compliance helped to minimize a fire through early detection or early suppression.

e Utilizing the fire safety sprinkler house trailer for public education programs. The CRCA provides public education programs to
elementary schools, civic organizations, property owner groups, businesses, and industrial workers throughout the member
municipalities.

e Providing technical assistance to property owners relating to electrical, plumbing, or mechanical systems and conducting training
with local service and maintenance contractors relating to heating system maintenance, carbon monoxide detection, and water
damage mitigation techniques.

e Administering the International Fire Code through the Centre Region Building Safety and Property Maintenance Code to all
commercial properties, including all business offices, mercantile, assembly, and industrial use occupancies. This includes
conducting after-hours field inspections of bars and restaurants to ensure that they are not over-occupied or have blocked exits.

e Conducting reviews of building plans for fire protection systems such as automatic sprinkler and alarm systems. Staff also
conducts inspections of these systems to ensure that they are installed and maintained in compliance with the code. In 2017, the
Agency reviewed plans for 105 fire protection systems; as of May 31, 2018, there have been 42 plans reviewed.

e Increasing the overall health and safety of the Centre Region through the administration of the adopted applicable building,
property maintenance, and fire codes and coordinating with the health department to identify and provide guidance on the
mitigation of conditions that could compromise the health and safety of residents and visitors of the Centre Region.

e Responding to emergency incidents when requested to provide expertise in structural engineering and other building systems
regarding the overall safety of a structure that may have been compromised due to fire or any other destructive factor. This
service is provided 24 hours a day, 365 days a year.
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Rental Housing Unit Data by Municipality as of May 25, 2018
Municipality Apt. Duplex Fraternity House Mobile Home Room Townhouse Total
College Township 406 109 0 309 7 6 235 1,072
Ferguson Township 1,691 256 0 340 52 11 885 3,235
Harris Township 217 18 0 149 0 2 155 541
Patton Township 2,660 41 0 257 13 6 442 3,419
State College Borough 7,981 357 40 581 2 520 700 10,181
Bellefonte Borough 855 224 0 117 0 23 251 1,470
TOTAL 13,810 1,005 40 1,753 74 568 2,668 19,918
CRCA Rental Housing unit data as of May 25, 2018 by housing type and municipality.
e In 2017, the CRCA conducted 5,646 rental housing Bellefonte: College:
inspections. This is a decrease from the 6,780 rental 1470 7% 1072, 6% Ferguson:
housing inspections that were done in 2016. The total ' 3235, 16%

number of inspections per year varies depending on the
type of buildings that were inspected, but all units are
inspected within a three-year cycle. Rental housing data for
2018 by housing type and municipality is shown in the
table above.

e Continuing to maintain and update the Centre Region
Building Safety and Property Maintenance Code (CRBS &
PMC) and education the public on its application and use.
In addition, this document has been made available on the
CRCA website with links being provided to the
municipalities to allow for greater client and citizen access.

Harris:
541,
3%

CRCA Rental Housing data by municipality as of May 31, 2018.
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e Maintaining and investigating ways to enhance the emergency call-out procedure to ensure that the CRCA staff has a rapid
response to all code-related emergencies such as fires or structural failures.
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e In 2017, staff conducted 862 fire safety inspections of non-residential properties that included commercial properties, schools,

CRCA rental housing inspections from 2014 to 2017 by municipality and year.

hospitals, industries, etc. In 2016, there were 721 inspections completed.

e Asof May 25, 2018 there have been 277 fire safety inspections performed.

e In 2017, there were 141 open burn permits issued, a decrease from the 152 permits that were issued in 2016. Since January 1,

2018, 53 permits have been issued.

e Asof May 25, 2018, the CRCA has inspected 2,794 rental housing units and is on target for the projected number of inspections

that are needed in 2018 to keep all rental properties inspected on a two* or three year cycle. (*Bellefonte Borough only)

e Rental housing inspections by municipality and year are shown in the figure above. Please note that due to the cyclical nature of
inspections, the number of inspections shown does not equal the total number of units.
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e Responding to tenant complaints. Responding to
complaints is challenging for the agency and may
take precedence over regularly scheduled

inspections.
Apartments,

e Providing assistance and offering technical Rt e
information to owners of commercial establishments
regarding the correction of Fire Code deficiencies
and the installation of fire suppression and

protection systems.

Duplex, 1005, 5%

e Using the fire extinguisher module within the \
community education program to teach the proper Fraternity, 40,
use of fire extinguishers in a live fire. The unit is g
used in the education program for businesses, House, 1753, 9%
homeowners, college students, teachers, and sl o mes,
industry. | 74, 0%
Ty Rooms, 568, 3% g
Townhouse,
e Reviewing and updating fire safety programs that 2668, 14%

target local businesses, school-aged children, off-
campus housing fraternities, day-care workers, and
senior groups.

e Exploring new methods such as developing a
professionally produced video for educational CRCA rental housing permit data by unit type as of May 31, 2018.
outreach to new target audiences, including rental
housing property managers, realtors, and maintenance staff. This effort is hoped to be done in conjunction with a program that
is under development with the State College Borough and other local allied agencies.

e Offering six opportunities in 2018 for childcare providers to attend fire safety training as required by the state. Upon
completion, the attendees receive a certificate of attendance stating that they received training in the maintenance of smoke
detectors, the duties of facility persons during a fire drill or during a fire, and the use of fire extinguishers. So far in 2018, the
average number of attendees has been 56 per class.
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B. Administer the Centre Region’s Sewage Management Program.

e Administering the Sewage Management Program (SMP) for the Centre Region as required for compliance with the Act 537
Sewage Facilities Plan approved by the Centre Region municipalities and the Pennsylvania Department of Environmental

Protection (DEP).

e Conducting in-tank inspection of on-lot septic tanks to evaluate compliance with program standards. In accordance with the
program requirements, every three years on-lot septic systems must be pumped by a licensed septic hauler. A one-time in-tank
inspection must be performed of all on-lot septic systems. The in-tank inspection is performed to record the septic tank’s type
and location. During 2017, 17 in-tank inspections were completed. In 2016, the Agency conducted 56 in-tank inspections.

e Performing walk-over inspections to visually confirm the septic system performance. Following the in-tank inspection, a walk-over
inspection is scheduled every six years. The walk-over inspection is done to visually observe the drainage bed area for visible septic
issues such as swampy yard, overly green grass, odors, etc. which could indicate an issue with the septic system. In 2017, the
Agency conducted 523 walk-over inspections.

e Answering property owners’ questions or concerns about the SMP requirements, benefits, and procedures for proper septic tank
maintenance.

e Selecting and scheduling properties for inspection, preparing and issuing pumping notices, and receiving and recording
payments for inspection services. In 2018, 1,299 pumping notices will be mailed to property owners.

e Taking action to obtain compliance with program regulations. Non-compliance with the SMP is a violation of the municipal
ordinances. The CRCA is not the enforcement agency to obtain compliance for the individual septic system; the Agency reports
observed deficiencies or abnormalities to the municipalities’ Sewage Enforcement Officers for further investigation and any
required enforcement activity.

o Working with Municipal Managers, Sewage Enforcement Officers, licensed haulers, Centre Regional Planning Agency staff, and
property owners to identify, evaluate, and implement suggestions for quality improvements in the program’s administration.

e Representing the municipalities with issues before DEP with respect to the SMP. This includes the preparation and submission
of an annual program report and answering any questions resulting from that submission.
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WHERE ARE WE NOW?

For the period of January 1 through May 2018, revenue and expenditures
for the Existing Structures Budget were generally consistent with the
projections contained in the 2018 budget. One exception is a large fine for
unsafe conditions that was assessed and paid. The unaudited 2017 ending
year fund balance is $290,540. This amount is $76,225 more than the
$214,315 estimated in the 2018 Budget primarily due to savings on
employee benefit costs.

At the June 12 meeting, the Public Safety Committee endorsed a budget
amendment in the amount of $12,500 to purchase 6 mobile two-way
radios and supporting equipment for the CRCA Existing Structures staff
to address safety concerns.

WHAT IS THE COST?

The 2018 budget for the CRCA Existing Structures Program provides for
the revenue and expenditures shown in the tables on this page.

Expenditures

2018

2017 Actual Budget
Personnel $ 761,206 | $ 865597
Operating $ 194973 (3% 250,149
Transfer $ 53750 % 48,900
Subtotal | $1,009,929 | $1,164,646
Fund Balance $ 290,540 | $ 179,543
GRAND TOTAL $1,300,469 | $1,344,189

CRCA Existing Structures Program revenue and expenditures

from 2017 through the approved 2018 Budget.
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Revenue
2018
2017 Actual Budget
Fund Balance $ 184,995 3% 214,315
Subtotal [ $ 184,995 | % 214,315
Rental Housing Permit Revenue
State College Borough $ 412,676 | $ 392,000
College Township $ 35188 % 40,200
Ferguson Tow nship $ 114,688 | $ 120,000
Harris Tow nship $ 19,612 | $ 19,600
Patton Township $ 120,550 | $ 128,600
Bellefonte Borough $ 73,803 | $ 73,000
Subtotal | $ 776,517 | $ 773,400
Fire Permit Revenue
State College Borough $ 57024 | % 57,100
College Township $ 43,996 | % 44,000
Ferguson Tow nship $ 29,420 % 30,000
Harris Tow nship $ 6,141 | $ 6,300
Patton Township $ 19,208 | $ 19,500
Bellefonte Borough $ 33305 % 33,500
Subtotal | $ 189,094 | $ 190,400
Sewage Management Revenue
College Township $ 885| % 770
Ferguson Tow nship $ 3,660 | $ 2,870
Halfmoon Tow nship $ 6,305 | $ 4,620
Harris Tow nship $ 1,700 | $ 1,715
Patton Tow nship $ 3,900 | $ 4,340
Subtotal | $ 16,450 | $ 14,315
Other Revenuve
Interest Earnings $ 1,583 | $ 1,000
Alarm Permits $ 1,860 | $ 1,700
Unsafe Condition Fines $ 6,525 | % 6,000
Blasting Permits $ 284 | % 300
Transfers In $ 123,161 | $ 142,759
Subtotal | $ 133,413 | $%$ 151,759
GRAND TOTAL $1,300,469 | $1,344,189
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WHERE ARE WE GOING!?

Looking forward, proposed major budgetary changes, capital budget changes, and work objectives for the Existing Structures Program
include:

Proposed Budgetary Changes...

e Rental Housing and Fire Safety Permit fees are likely to remain
unchanged. During the next several months the fee scheduled for
rental housing and fire permits will be evaluated. Currently, the
typical annual cost of a rental housing permit is $37. The cost of
fire permit varies based on the size of the building and hazards that
are present. The last change in the rental housing permit fees
occurred in 2015.

Proposed New Work Objectives... Harris:

e Continue to offer the Rental Housing Maintenance Training 76, 3%
Program on a quarterly basis to the realtors, owners, and operators
of the Centre Region and Bellefonte Borough rental housing stock
to assist them in pre-inspecting their units and maintaining them between inspections. The goal of the program is to motivate
and provide the tools for rental Property Managers to be proactive instead of reactive in dealing with their properties.

CRCA fire permit data by municipality as of May 31, 2018.

e Implement an electronic customer survey to assist in gauging the level of customer service. The results of the survey will help to
identify opportunities to make service enhancements or improve efficiencies.

e Evaluate and update the curriculum for the CRCA Fire Prevention and Life Safety Public Education Program to better serve the
Centre Region residents and to better integrate the curriculum in schools.

e A training program for Food Services workers about how to react to fires. This program is possible because of the new training
module expected to be installed in the Fire Safety trailer in late 2018.
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MISSION

The Centre Region Code Administration (CRCA) Capital Budget was established to finance capital improvements, fleet
vehicles, and equipment replacements.

WHO ARE WE?

The Centre Region Code Administration (CRCA) was created in 1968 by the Articles of Agreement adopted by the
participating municipalities at that time (State College Borough and College, Ferguson, and Patton Townships) as a
building and plumbing inspection agency. Electrical inspection services were added to the program in 1980 and by
the mid 1980's the four municipalities also participated in the CRCA’s Rental Housing Program. Harris Township
joined the regional building and plumbing inspection service programs in 1990 and the Rental Housing Program
in 2001. With the adoption of the Uniform Construction Code of Pennsylvania in 2004, Halfmoon Township
joined the New Construction Program, but chose not to participate in the Rental Housing or Commercial Fire
Inspection Programs of the CRCA. During May 2014, the Bellefonte Borough signed a three year agreement with
the Centre Region COG to provide CRCA inspection services; including new construction, rental housing, and
commercial fire inspections beginning July 1, 2014. In May, 2017 Bellefonte Borough Council voted to extend the
service agreement CRCA until January 1, 2021.

The CRCA is entirely funded through building, rental housing, fire permits, and sewer management fees. No tax
monies have been used to finance the Agency in over 40 years. The CRCA reimburses the COG for the financial,
human resource management, and administrative services it receives from the Office of Administration.

WHAT DO WE DO?

The Centre Region Code Capital Budget finances the capital needs. Capital monies are used to acquire and
maintain information management systems, fleet, training equipment and furniture. The Code Capital Budget was
added to the Centre Region Council of Governments (COG) Detailed Budget for the first time in the 2012
Budget. The Code Capital expenditures are:

e Reviewed by the Public Safety Committee.
¢ Included in the COG Capital Improvement Plan.
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e Reviewed and approved by the COG General Forum through the annual budget process.

e Expenditures from this budget are made in accordance with COG’s
purchasing procedures including the use of joint purchasing programs
when available.

WHERE ARE WE NOW?

For the period of January 1 through May 2018, there were no unexpected
revenues or expenditures for the CRCA Capital Budget. However, there was a
purchase of electronic International Code Council manuals in early 2018 that
was anticipated to occur in late 2017. The budgetary impact is negligible.

The unaudited 2017 ending year fund balance is $108,450, a $32,554 increase
from the $75,896 projected in the budget. The fund balance was higher than
anticipated because of a delay in the purchase of electronic code books and the
fire safety trailer kitchen training unit.

The following is a list of capital items that were approved in the 2018 budget
but are yet to be acquired:

e Commercial Kitchen Trainer: $20,000. The training unit is prop for
use in the Fire Safety trailer to allow for the education of food service
workers to the dangers of commercial cooking fires.

WHAT IS THE COST?

The 2018 Capital Budget for the Centre Region Code Administration
provides for the revenue and expenditures as shown in the table to the right.
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Revenue
2017 Actual (2018 Budget
Fund Balance 3 57496 % 75,896
Subfofal | 3 57696 | % 758%6
Other Revenue
Interest Eornings $ 430 | % 500
Transfer from New Ceonstruction 3 25000 | $ 182,000
Transfer from Existing Structures $ S50000|% 45000
Sale of Generaol Fixed Assets 3 - 3 =
Subfofal | $ 75480 | % 227,500
GRAND TOTAL $ 133176 | $ 303396
Expenditures
2017 Actual (2018 Budget
Technclogy 3 6225 % 1,800
Specialzed Equipment $ 84321 % -
Building Improvements $ 10,062 | $ 159,000
Furniture 3 - 3 =
Vehicles $ - $ F
Subfotal | $ 24726 | % 160,800
Fund Bolance $ 108450 | % 142596
GRAND TOTAL $ 133,176 | $ 303,396

CRCA Capital Budget revenue and expenditures from 2017
through the approved 2018 Budget.
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WHERE ARE WE GOING!?

Proposed Budgetary Changes...

Additional Office Space: With the additional proposed positions the CRCA is out of space in the current office suite at the
Centre Region COG Building. Currently the CRCA Agency Director is investigating several options to accommodate the
additional staff, including renting pre-existing commercial/municipal office space off-site and working with a local design
professional to determine the feasibility and cost of constructing an addition to the COG Building to accommodate the
proposed staff. During its June 12, 2018 meeting the Public Safety Committee recommended that the purchase of a construction
trailer also be considered and placed in the parking lot. That option will require a change to how COG vehicles are stored.
Another option is relocating the Parks Agency to another facility and assigning the vacant space to the Code Agency. It is
anticipated that these alternates, and others that may be identified, will be included in the Detailed Budget and will be presented
to Public Safety, Ad Hoc Facilities, and Executive Committees in August 2018 for feedback and additional information
developed for the detailed budget.

Replace One (1) Ford Escape: $26,930. The Ford Escape, used for New Construction Inspection activity is being recommended
for replacement. The vehicle is proposed to be replaced with a new Ford Escape as approved in the 2019 Detail and Summary
Budget process.

Replace One (1) Ford Escape with a Ford Focus: $17,800. The Ford Escape used for rental housing inspection is being
recommended for replacement. The vehicle is proposed to be replaced by a Ford Focus as the vehicle now used for rental
housing inspection activities by the existing structures staff and as approved in the 2019 Detail and Summary Budget process.
The vehicle will likely be recommended to be moved into backup duty should an inspectors vehicle be out of service.

The addition of two (2) new Ford Escapes: $26,930 each to support the proposed addition of two (2) new field inspection staff.
The agency is requesting the purchase of two (2) new Ford Escapes as approved in the 2019 Detail and Summary Budget process.

Ergonomic Additions: A number of prominent health organizations have documented that those persons who sit for long
periods of time are prone to a number of health concerns, including increased blood pressure, higher cholesterol levels,
cardiovascular disease, and some forms of cancer. While a good number of the CRCA staff spend their day in the field inspecting
buildings, the office staff and plans examiners are bound to a desk for more than eight (8) hours a day. To help alleviate this the
CRCA Agency Director is recommending the purchase of sit stand desks, that will allow the staff member to easily transition
between the sitting position and the standing position to work. The office has done a test of one of these in the first two quarters
of 2018 and there has been very positive results. The cost of the proposed change is $4,000.
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e New Interactive White Board: As the building construction industry continues to move more into the electronic realm, the
CRCA is proposing to update the interactive white board installed in the CRCA conference room. The existing interactive
white board is becoming dated, and while still functional the board is not working well with the Microsoft surfaces that the
Agency is now using and the Agency is not able to get the full functionality that is desires from the system. The proposed
addition is $9,000 with the possibility of a trade-in allowance being given for the existing board system at the time of order. The
on-going cost of the associated software will be $6,600 annually.

e Ten IPad Pros for Field Staff: The CRCA staff has been using Microsoft Surface tablets in the field for the past few years and
they are needed to have the windows environment for interaction with the Tyler Munis Software package that the agency is using
for permitting. The software package that the commercial inspectors are using to better track changes and interact with drawings
in the field is native to the Mac environment. While the program exists for the Windows environment, the program is much
more difficult to work with and much of the functionality is not present. To remain efficient with the large projects CRCA is
looking at in the field, the Agency Director is recommending the purchase of 10 IPad Pro devices with cases for the commercial
inspection staff in addition to subscriptions to PlanGrid for these devices. The cost of the program will be $13,000 in initial
equipment and $14,500 annually for subscription services.

e New Desk Chairs: When the CRCA moved into the Centre Region COG Building in 2004, new office furniture was purchased.
This furniture continues to serve the agency well, with the 