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Executive Directordés Letter

2015Program Plan Overview
Juy 18, 2014
Dear General Forum and Centre Region Citizens,

The Agency Directors and | are pleased to prédseCentre Region Council of Governme(@©OG) 2015Program Plafor the review and
comment by the governing boards/councils of the six Centre Region municipalities. This document was reviewed by tohenRiitteee C
during its July 10, 2014 meeting.dddition, the Program Plan proposals for the Codes, Fire, and Emergency Management Agencies wd
reviewed by the COG Public Safety Committee during itsllyr#914 meeting. The COG Human Resources Committee discussed
personnel changes and compensat@ities during its May, June, and July meetings.

The idea for a Program Plan was suggested by the Finance Committee in 2001. The document is intended to providedhenGeitkral F
an explanation of each r egi sues migearrfimagcialstaidssandprogosed programnsatc rand ifimarecia
changes fa2015 By making this information available to the municipal officials igatthe budget process, municipal officials lmakept

both engaged in and knowledgeable atimiCOG.The presentation of the Program Piladulyof each yeagives them sufficient time to
consider the proposals, ask questions, and offeneats or suggest alternatives.

The 2015 to 2019 Capital Improvement Plan (CIP) for the Centre Region COG is included in the 2015 P
Plan as Appendix A. Previously, the CIP and Program Plan were separate documents. This unified pres
intended toenhance the coordination between cagitxglenseand program planning

The COG continues to be an excellent investment of public asdseased by the success of the various COG AgeiBassd on the
municipal contributiondeingmade to the COG, the annual per resident cost of COG services is approximately $65. The return on this
investment to Centre Region residents, local businessessitord to our area includes:

1 A fire protection service that provides high quality services at an affordable@ogtarisorto most conmunities in the United
States.

1 A joint Emergenciyanagemernirogram that the Pennsylvania Emergency Management Agessyan exampfer how local
governments can work together to improve their response to a disaster. The collaboration between the COG and The Pennsyl
St at e U imevgencyganaggm@ri®rograms is a national example of successfulaond/gow cooperation.

1 A comprehensivarks andRecreatiorProgram that includethe programming and maintenanceddfmunicipal parks, three
regional parks, twihrivingr e gi o n a l pool s, a senior citizens®d c eamnterehat t ha
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WHERE ARE WE NOW WITH THE 2014 BUDGET?

For the period of January 1 to June 3042@8dvenue and expenditures for most of the Centre Region COG Agencies are consistent with
projectiors contained in the 2014 budget For the first half 02014 there have been the followingriatons from the estimated budgets

1 On June 25, 2014, a severe rainstorm resulted in staten runoff that damaged some of the trails, sod, and grading daak

includes a recently constructeghdership in Energy and Environmental Degif D) Certified Education Buildinghat wagunded
entirelythrough community contributions. During a period where many public pools are closing or réduichogirs of operation,
the COGO6s regional pool s are so wsétall operatiregexpénbkes; no naumcepal o n a |
contributions for the Aquatid@ogram were needed in the last three years.

A functional, attractive, and clepuablic Library that has 38,000 cardholders and over 1,000 visitors on a daily basis. In addition tg
having a collection of over 1880 items, the Schlow Centre Regidordry provides free downloadabl®eks, audio books, music,
specialized databaseg] ancess to 26 public computers.

Local, regional, and countydetransportatiorplanningprograms that enable the Centre Region to grow while enhancing the high
guality of life that has made our area a desirable place to live and a destination painy fasitors.

Local and regional planning programs that inform land use and zoning decisions to help make the Centre Region mgreaipalitie
places to live.

A proactive, financially sslipporting regionalode AdministrationAgency that has contritad significantly to the Centre Regios
safe built environment for its residents, business, and visitors. Many local and state officials use the Centre Region Code
Administration (CRCAAgency as a modelinfergovernmental cooperation.

A regional RfuseandRecycling ®gram that provides collection services to four of the Centre Region municipalities, as well as
Benner Township at a fee thaa®out $5ess than the typical cakat wagaid by resident23/ears ago. According to customer
survey datdhere is a high degree of customer satisfaction with this service.

Regional Park. In addition, two neighboring properties were adversely impacted. At the current time, the costs fibrerppaliring
facilities, installing improvements to prevent similar future occurrences, and reimbursing the two adjoinipgyrogrerfor their
expenses have not been estimated. It is likely that some but not all of the costs can be paid by the contingencyrfojedtor the

During its May 27, 201@eeting, the General Forum modified the agreement for the loan that is $ethigp dund the
improvements to the regional parks. The revised agreement extdirds thawdatefrom June 1, 2014 to December 1, 20Mt%e
loanthat was taken out in 20Eksumed that construction improvements to Oak Hall Regional Park would dt@1?amd2013
and to Whitehall Road Regional Park in 2@812014. For a variety of reasons, luftthese regional parks projects have been
delayed.
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Effective January 1,20bdlased on an eval ua pernitreveout, ogetatang ekpautks, ardduacbalagnées, the
Centre Region municipalities implemented a new fee schedule that rddicedt obbtaining a building permit farew
constructionactivitiedy 20%. This reductigrroupled with theccurrence dewer large commercial sbruction projectshas

resulted in 2014 permit revenue being lothan it was athe same poinih 2013. Lower permit revenue has resulted in a lower but
still adequate fund balance for the New Construdéiono g Badgeb s

During its June 23014meeing, the General Forum approved three budget amendments relating to:

U Recogningincome and expenditurdésat areassociated with thmntractingof code administration services to Boeough
of BellefonteThis budget change includes the hiring of a Cencial Fire Inspector who will conduct housing and fire safety
inspections as well as limited new residential construction inspections.

U Hiringan additionaHousinglnspector to serve the Centre Region municipalities.pblition will enable the Code Ausy
to ensure that rental units doeinginspected on a three year cycle as requirtie lparticipatingnunicipalties.

U Increasgthe budget for technology improvements in the COG General Forum Meeting Room from $20,000 to $46,000
2014COG Building Capital Bidget appropriated $20,000 for this project. The funftinghis will come from the Code
Agencyods New Const beoacse theewe gPuriopgmneannt Bwidlgletbe used to i m
staff training and public educatiprograms. The cost is higher than anticipdtezlto the expense of purchasing projectors
that have the capacity to produce high qugtiéyphics and pictur@s considerationof he r oomdés ambi ent
thelargedistance from the projectto the screen. In addition, a consultant was hired to assist with developing the bidding
specifications and overseeing the installation of the equipment

The 2014 contributionbeing receivefiilom Patton Townshifor local planning services will be dasegto reflect the reduction in
local planning servicése Township receives from the Centre Regional Planning Agency (CRPA). Effective in January 2014, the
planning position that was assigned to Patton Township was changeduitdmme to half timestatus.

The Pennsylvania Department of TransportatRenODOT) increased its base contribution to @entre County Metropolitan
Planning OrganizatiofCCMPO) operating egenses by approximately $55,000 in the FY-2014@ Unified Planning Work
Program, wich became effective July 1, 2014.

PennDOT increased its supplemental funding provided to the CCMPO by $80t880-Y 20142016 Unified Planning Work
Program, which became effective July 1,. Z0figadditional fundingwill be used for a special plamgy projectcalled the=inancial
Plan for Fleet Replacement.

During Januarf2014,the regional Fire Protection Program recea2@D6 Chevrolet, 3508WD from The Pennsylvania State
University in exchange for hazmat training services. The truck haddoeenmo service to assist with brush fires and other special
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conditions thatare suited fothe use of a small vehicle with the capacity to spray both water antHeamwst to refurbish and
repaint the truck was approximately $10,000. The estinmgedf@ similarly used truck is $80,000.

1 The 2014 budget did not anticipate that the COG would rea$41,431 medical insurance reimburseménery yeatheC OG0 s
medical experiencthé dollar value of claims) is compared withrtteglical insurangaremiumslif the premiumsgaidare greater
than thecost incurrecexperience, COG receives a refund based upon a formul&ntpgecof the unused premiurNg.
reimbursement was received for the 2012 premium year and none was expected to be rdeeR@tBf@rémium yearhe funds
that were received in 2004l be assigned to the Insurance Reserve Fund and used tlutffegremium increases for medical
insurance and to financke Employee Wellnessograms.

In regardo thefirst six months 02014, it appears that most COG expendituaes revenuéell within the approved budgetary estimates.
ASSUMPTIONS
The following assumptions were used to prepar20theProgram Plan:

1 Agency Directors will strive to kebpir respective budgetithin the 3% increase in municipal coiftutions as recommended by the
COG Hnance Committee. Upon justificatipthe Committee may consider budget increases higher than 3%.

1 State and district aiw librariess projected to be nearly lefalfiscal yeaP01415, which is33% less than its peak in 200here is
no inflation factor for state ai&tateaid losses have caugbd SchlowCentre Region Librangy reducets open hours in 2014 and
2015.

1 Two funding formulas will be used to deterntimemunicipal shees for theSchlowLibrary. One formula will include circulation of
Library materials tBenn Stat&niversity students and the second formula will exclude circulatRento Staté&niversity students.

1 Currently,it appears that COG staff may proptiss the fee for obtaining a building permit for new construction activities remain a
its current level. This fee was reduced by 20% for 2dliicrease in the fee for obtaining a rental housing permit may be proposeq
to offset higher costs, and an increagke cost to obtain a fire permit will be recommendegtoordance with a fee adjustment plan
that was approved by the General Fordanthe 2011 budget, a commitment was made to increaBestpermit feein orderto
capture albf the costs of condtting an inspectiornlhe year 02015will be thefifth year of this effort
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1 There will be a robust season of new commercial construction during 2015. Looking forward for the next two yearsReéngic®entre
Code Administrations anticipating that théollowing major projects will be permitted and construction started:

Ferguson Township
U Turnberry-(2) 24 unit apartment buildingsd(5) 12 unit apartment buildings
U Toll Brothers-(2) 210 unit apartment buildings and (76) townhomes
U Centre Area Transptation Authority CATA) facility- 30+ million renovation and expansion
State College Borough
U Metropolitan-$30+ million high rise building to include retdiljsiness, and residential uses
U Fraser Plaz&30+ million high rise building to include hotettail, business, and residential uses
U State College High Sche@100+ million renovation and addition to 2 buildings
MAJOR UNKNOWNS THAT MAY AFFECT THE 2015COG BUDGET

As mentioned previously, one of the objectives of the Program Plan is to iddatifyetproposals for the upcoming year. Approaching
2015, there are somariableshat will affect the upcoming budget. Some of the unknowns are ariteigielocal control, while others can
be decided at the General Forum level. The folloanethreeunknownsthat may significantly affect the 2015 CB@iget:

Uncertainty #1Will the land development plan for the Whitehall Road Regional Park be approved? Planapidtevd¢épendendn the
construction of a road and the provision of sewer sdyitee developer of the adjoining propdryaddition, orsite
improvementshat are required tlough the land development process and a tighter bidding environment are expected to
increase the project costs beyond the original estimates.

Uncertainty #2When should funds be borrowed and under what conditions for the constructieardgfaizearksmaintenancdacility?
As mentioned aboy¢here are multiplencertainties surrounding the development of Whitehall Road Regional Park and
there is a diredinkage between the developments of the Park to the constructiQeofralizedParksMaintenancd-acility.
In the past, the General Forum, based on comments from the participating municipalities, has ai$2usseitlion project
budget.
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Uncertainy #3: How does State College Borough wish to manage the issuance of rental housing permits for the 10,000 rental properti4s
located in the Borough? During its July 14 work session, State College Borough Council received a report from its staff
regarding tk following three options for the issuance of rental housing permits:

A. State College Borough staff permitting State College Borough rental housing units using the State College Borou|Jh
Tyler Software system with the CRCA proving inspection services aimjeh&inspection reports into the State
College Tyler Software system.

B. CRCA staff permitting State College Borough rental housing units using the State College Borough Tyler Softwar
system with the CRCA providing inspection services and enteringpleetion reports into the State College Tyler
Software system.

C.CRCA staff permitting State College Borough rental housing units using the CRCA Tyler Software with the CRCA
providing inspection services and entering the inspection reports into the CRE80fylare. This would involve a
synchronization of the CRCA and State College Tyler Software on a regular periodic basis.

Borough staff recommend&p t i on ACO and noted that Tyler Technologies can| d
infor mati on from the Code Agency to be exporirncladesthe CRGModifhirgitsBor o (/g h
application and permit documents to reflect the changes requested by the Borough. The Code Director believes thelsapermit app
changes are reasonable and suggests that the Townships and Bellefonte Borough may want to consider making rengsiaihs oo sihregr
applications too. Over the long term, Option C is the less expensive alternate for the CRCA.

Borough staff isontinuing to research the options and Council will considemttéer during future meetings.
ANTICIPATED 2015 CHANGES AFFECTING MOST COG AGENCIES

1 Medical Insurance CostsDuring 2015, costs for employee medical insunaraggncrease by more than%0 The rate adjustment
will not be known until the fall of 2014. To reduce the magnitude of the increase, the COG Executive Director plang @npropos
increase in the employee co pays for pr e sadicalingsurancemprendiums gs |an
increase from26 to 13%. Some of the higher medical insurance costs will be offset by the reimbursement the COG receives frdm the
administration of its medical insurance plan. These funds are held in the COG Insurance RegdeAlthugh funds will be
available to defray some of the potential rate increases for employee medical insurance in 2015, the Reserve Fualdlen&y not bd
do so in the future. The Reserve Famdly receives nc ome fr om t he pl an prardumipaymests areagteater he
than the amount of money that was paid for employee medical costs. There was no reimbursement in 2012; however, the CO(| did
receive a $4431reimbursement in 2014 for the 2013 premium year.
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1 Pension Costs 2015 COG premiunpayments for the defined benefit pension plan may increase from 8%5% 1Buring its
June 12, 2014 meeting, the Finance Commi t Retadve to mangpubie d a
entities, the COG?®Oisadmieistesed thraughothe Gtgte @ollege Barbugh ik in good fiscal condition. Over
several decades, it has been well funded through investment returns, the COG, COG employees, the state, and the municipal

contributions. As a result, the COG has avoidbd great unfunded liabilities that currently affect many plans. Of the funding factor;

the most volatile are the investment returns. The pension Actuary reported that investment returns were low enoulgérthat a hig

employer contribution is required. loo ng ahead, the Actuary believed barring
high water year for employer contributions. o The 205h@l em
2013.

1 Employee CompensatianAccording to the COG Compensation Plan, the pay schedule is to be annually revised by the average
change in the Consumer Price Index (CPI) during the last 12 months ending June 30, 2014. In addition, according to the COG
Compensaton Pl an, Agency Directors are to set aside 1.5% of
onetime Achievement Awards. The CPI the COG uses to calculate adjustment to the paylj@aamwviiitrease of 1.6%.

1 Costs for hancial Services During 2014, the COG will expend $125,000 for financial services that are provided to the COG by
State College Borough Finance Department. Looking ahead to 2015, except for pension plan administration and risk managen
financialservices will be provided by COG staff in the Office of Administration. As in the past, the costs for financial services wi
continue to be paid from the individual Agency Budgets with the exception that the payments will be made to the COG Office g
Administration to offset its expenses. It is expected that the reimbursements for 2015 financial semaeasea®? to 3% over the
2014 amounts.

1 WageSurvey During its July 2014 and August 2014 meetings, the Human Resources Committee will cengdeltsiof a
compensation survey that was conducted during the first six months of 2014. As a result of this survey, the Execusive Directo
recommending that the beginning and ending rates for several pay bands be increased and that the SspeotdriemdhLibrary
Computer Administrator positions be moved to the midpoint of their pay ranges.

PRELIMINARY 2015AGENCY BUDGET PROPOSALS

Looking forward to2015and beyondihe Agency Directors offer the following proposals for the municipalitie$eto esnd provide
commenton. These recommendatiowereconsidered by the COG Fince Committee during its July, 2034 meeting. Municipal
comments will be compiled and shared with the Finance Committee and Agency Directors and will be used torgpéatattbe pf the
2015 COG Detailed Budget.

The following individuaRgency Program Plan elements begin with ditt®h o orlidbte. dShould questi ons r ai se
needmunicipal guidanceéNote statements report on a change outside the@aoit COG or explain a pending change in administrative
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practices. Comments are welcomed for either type of Program Plan element; hoviie$eh thhes Iqgdu e st i ons ar e t he
resolution prior to the preparation of tB@15AgencyBudgets.

Office of Administration

1 Shouldfunds be budgeted to convert the conference room imbdfiae for the Human Resous®fficer and reconfigure the
Executive Directéraffice as to provide for a meeting space for the Office of Administration staff and s plost other COG
meeting? The office furnituren the Executive Directors o f f i fuly delpracsted bbeneamy years and the furniture in the
conference room is 11 years old. The estimated combined cost for refurnishoftjdestis $10,000f this expenditure is approved
the used furniture will bé&ransferred or giveto other COG Agencies.

1 Shouldthe position of Finance Officer be upgraded to Finance Dinecamcordance with the Office of Administration
reorganizatioplan as outlinedh the 2014 Program Plan? Beginning in 28é&duties of th&inance Officeposition will be
significanty expanded as to include performing, contracting, or managing the performance of all COG financial services. In add
the employe# the positon will be responsible for supervising, training, and evaluating the Finance Assistant. The current positig
has no supervisory responsibilities. The proposed upgrade is consistent with the position title and scope of resiseudsibilities
College, Fguson and Patton Townshif$e estimated cost of the change will be based on the finding of the wage survey that wi
completed prior to the preparation of te@15Detailed COG Budget his study consultant has recommended that this position be
assigpd to the beginning rate for the Agency Directords pay

Note:The Office of Administrationés 2015 Budget wil/l i ncr e {
received from the individual COG Agencies for the financiakssrthat will be provided by the Office of Administration. Previously,
these payments were made to the Borough of State College to provide the COG with financial services through its Finance
Department. Beginning in 2015, the Borough will continue to geopension administration and risk management services, but
other accounting functions will be provided or contracted by COG Administrative staff.

Regional Refuse and RecycliRgogram

1 Note: At the time of the 2015 budget preparation, the regional re@ling contract is being rebid. Regardless of the outcome, thp
program will continue to be operated as an enterprise fund with no municipal contributions required. However, aslaereswt of
bid, the administration fee that the hauler pays to t@&Qvill increaseNo major changes abeingproposed that will affect the
2015budget. However, durir®D15 the contract for refuse and recycling for ove80D4household will be updated and rebid for a
new three year contract peritbat will begin ordanuary 1, 2015.
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Emergency ManagemeRtogram

1 Shouldfunds be budgeted to assist with the installation of an emergency power generator at the Boalsburg Fire Statiototo enal]le it
serve as public shelter during a declared emergency? In,ilG®@asontibutions were used to develop shelteteesPark Forest
Elementary Schodhe Mount Nittany United Methodist Churchihe Halfmoon Christian Fellowship Churcandthe Saint Paul
Lutheran Church. The estimated cost of this sheltering project is $10,000.

Centre Region Code Administratioh New Construction Program

1 Shouldtwo (2) New Construction Commercial Plans Examiners/Inspectors be added to the New Construction Program staff to | |ssist
in the anticipated increased work load and to maintain inspedatiensthedules for conducting plan review and scheduling
inspectionsPhe timeliness of plan revieand inspectionis a high prioriy for the business and economéwelopment community.
Based on the anticipat@@®15 to 2017evel of work load, the CRCAak determined that to adequately staff the New Construction
Program and maintain the level of customer service enjoyed by the smaller contractors and homeowners that two additional
Commercial Plans Examiners/Inspectors are needed. The anticipated eash fof the positions is $79,000 per year for salary and
benefits and $11,500 per year for support expenses to equal a total of $181,000 per year. This expenditure woulshidedlipgctly
the permit fees obtained from the increased construction activit

1 Shouldthe CRCA office be reconfigured and extended into the faatlbbby of the COG Building®ith the expansion of the
CRCA staff to accommodate the increased level of deeinceprovided tthe member municipalities, it has come to light that
CRCA lacksoperational space. The CRC#s part ofts personnel expansigroposaljs proposing to conduct a reconfiguration of
the CRCA suite to include the incorporation of the south lobby areaeandreconfigureéhe conference rooraddstaff dfice
spaces, anadda document storage area for the CRCAesEhhanges are critical for the efficient thaglay operations of the CRCA.
The anticipated financial budget for these modifications03,&00 includingdesign fees and furniture costs.

1 Shoud the position of Deputy Code Director be established? The duties of this new position would include but not be limited to
ensuring that field inspections and plan res@w completed in a thorough, accurate, and timely manner, following up on customgq
service concerns, developing and monitoring training programs for the CRCA staff, collecting and analyzing datavesialing to o
Agency performance and use that information to improve Agency performance, conducting special projects and stutigasand s{|r
the Acting Director in the absence of the Directorrvicethat apdi
requires the Agency Director to be much more involved in the field operations than in the past, therebindithmisme available
for him to perform the aforementioned duties that will be assigned to the Deputy Director. The anticipated cost forytiAe&reput
Director position is $95,000 per year for salary and benefits and $7,500 per year for suppest texpgual a total of $102,500 per
year. This cost would be directly funded by permit fees and equally distributed between the New Construction andiEixisggg Str
Programs.
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1 Shouldthe current padime (25 hours per week) Staff Assistant/Permitfiie@n position be changed to a 4uthe statusPhe
additional administrative time will be used to handle the anticipated work load increase in the New Construction and Existing
Structures ProgramBhe number of rental housing units has increased B9,3a8d the number of fire permitsshacreased by 700
during the last three years, and the level of new construction activity is expected to reach historical highs in 20TFand 201
estimated cost twoverthis increased number of hours is $33,000n@rily benefit expenses) and is to be shared between the New
Construction and Existing Structures Program Budgets.

1 Shouldthe permit cost fomanufactured honsbe reduced?n t he Commonweal t h mdduldPremes®y hagni
become commonrgon for some timenowever,hte correct term for these honies A manuf act ur ed aeousi n{l. o
partially or completely constructed in modular units and brought to the site for assembly under the regulations ofithe Unifor
Construction Code of Peisylvania uner the applicable Pennsylvanéiiges. The responsibility of the inspection of these dwelling
units is split between a thipairty inspector at thgroductionplant andbythe CRCA at the site where they become fully assembled.
A full permitreview is conducted on each manufactured home prior to construction, and based on the experience of the CRCA| there
is some inspection time savings realized with this type of construction. To recognize the savings in the amount wfarispgeadtion
is still required, the CRCA is recommendifiy means of the 2015 fee schexiat these units be giver2@%discount on the base
permit fee.

1 Shouldcomputer tablets be purased for the inspection staffre 2010 evaluation of the futuBRCA organizatiorand operational
needs prepared by the Management Partners recosiménd t t h e CdRlecAandsirhptemdntdielditechnology, including thellise ¢
either hand held or small notebook computers andl priitare | mp |l e me nt at i o 13 detafed gefdingthersaedectiormifje n
and implementation of a new software package. The CRCA is proposing to conduct a pilotip2@t&to evaluate the use of
tablet computers in the field. It is anticipated that the tablet computers will be used bathdaod/review drawings and also to write
inspection reports 1@ail the reports to the permit holder, and transfer the inspection reports into the new Tyler software. If
successful, it is anticipated that the program will be expanded across the AgdicyTime2anticipated cost of the pilot program is
$8,000 and includes the purchase of six tablet computers and corresponding application software. The distributidabdétthe six
computers will be three for the New Construction Program and three fexiteg Structures Program.

Centre Region Code Administration Existing Structures Program

1 Shoulda fire safety trailer be purchasedfthe last 10 years, as part of the CRCAdfeeention and public education program, the
Agency maintaedand utiized a fire safety trailer. The fire safety trailer is designed to demonstrate how automatic fire sprinklers
work, and to show the importance of Badety in the home. The CRCA is proposing to add a nesafety trailer to be used in
conjunction withthe existing trailer to provide fire prevention andslfiety education to the residents of the Centre Region. The ne
trailer is proposed to take advantage of the major leaps forward in fire prevention education by utilizing multimetiaracsl ele
technology and providing a modern immersive experience to help emphasize the importance of fire safety in the hordehschool}jan
workplace. This improvement project is being done in conjunction with the evaluation and update girthesfiteon and fe safety
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education curriculum. This fire prevention and publ ihigh ed
ISO rating. Based on the changes to the ISO rating system that were recently adopted, the addition oftyhediler safe
anticipated to positively affect the ISO rating for the municipalities of the Centre Region. The anticipated costesfithe trai
$100,000 and has been budgeted for in the capital improvement plan since its inception.

Note: Rental housing grmit fees will be evaluated to determine whether they should be adjusted to reflect increased operating,
indirect and capital costs as well as offsetting permit indosecific fee recommendatwl be included in th€015Detailed
Budget that wilbe distributed to th&inance Committee in September 20IHe last rental housing permit increase occurred in
2010 when the fee changed from $26 to $30 per year.

Note: Fire Permit fees are scheduled to increase in accordance with a five year plarbggpheo@heral Forum in 20-and
implemented in 2011This plan is intended to ensure that all the direct andentihgency costs for conductiing inspectiosare
recovered2015 is the last year of the permit fee adjustment process.

Schlow Centre Rgion Library Program

1 Shouldthe Library reduce its hours of operation? From 2009 to 2011, the amount of state aid being provided to the Library was

reduced by over 30%. During 2012 and 2013, the amount of state aid was unchanged and has lost vai labecd kept pace

with inflation. Subsequently, there has been a growing gap between revenues and expenditures. To avoid significant increases
municipal contributions and keeping the Finanposesiocdusethet e
number of hours the Library is in operation by closimgtatistically low usage weekend. ddyese are both periods of time when
patron usage is at their lowest points of the Restuced open hours and maours:the SchlowLibrarywill cut hours and services in
2015 at an unprecedented leviie Library will apply for a state waiver from the mandated (and underfunded) 65 hour a week
schedule required of Distrit a n d @ e x ¢ eThelLibrarg isténdsltoirdnucato an egerf9 hour schedule, and cut hours

on Swndays and over holiday perioBsrsonnel and building expenses will decline slightly, at an estimated $16,000 in personnel §
$10,000 in building costs. Library use will slightly decline, as most users wilulesbbedibrary visits, with staff performing the
same amount ofavk in a compressed schedule.

Shoulda full time development officer position be established as recommended in a recent professional asthesSotdonvof
Librand s f u n dr asrescommgnded@dditional ranpower and resources for increasing donations through planned givin
major gifts and donor stewardship, which arer@ctiving adequate attentionvesting in development staff will improve kergn
returns; it takes time touild donor capacity and contacts amcteases will occur graduaBymilarsized libraries and nonprofits have
fulltime development staff and the SCASD has recently addedimpalevelopment positioistimated cost of hiring an
experienced and gable fultime development officer is $70,000, including salary and benefits.

Should the current position of pdime information technology position42ours per week) be changed to aifk status? The
additional time will be used to handle thé ki a manycemplex computer systems, including an online catalog and patron accou
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program (ILS), money management, security, public computing, pabdongseand more. Some of these services, such as the ILS
are shared with other libraries fortesms/ingsThe estimated additional cost to make change this position to full time status is $28,4p0
(primarily benefit expenses)t at e Di strict funds will cover $31, 777 of tHle

Regional Planning and Centre County Metropolitan Planningdanization

1 Shouldthe position of Energy Conservation Coordinator be established and added to the Centre Regional Planning Agency as
recommended by the Public Services and Environmental Committee? This position would be the central coordidatpeand go
for energyelated initiatives. The goal of this proposal is to enhance existing municipal/COG planning initiatives to reducd,residg ptia
commercial, and public sector energy usage. In addition, the employee would provide the staff capaaityiégaligesiCOG to
participate in initiatives such as the Georgetown University Energy Prize and state and federal grant programs.ethecshidipat
this position including compensation and benefits is $65,000 to $85,000 depending on compatsatiehthe medical insurance
package.

T Note An i mportant i ssue for 2015 and future budgets wil/ c{qnt
the CCMPO approved a new local share funding formula that is baseg®edaliweighed criteriaPopulation by municipality,
assessed value of property by municipality, and lane miles of roadway by municipality. Although all eight of the malimgcipal fu
partners originally endorsed the new formula, in late 2013 Spring Township deeidtbdriaw from the CCMPO as a funding
partner and individual voting member. Also, the Centre County Board of Commissioners did not endorse the new formula in 24 L3
but agreed to contribute the amount allocated by formula for CY 2014 only. The Boardadichmit to providing its formula share
in CY 2015.

1 Note:In May 2014, the CCMPO reviewed a Preliminary Draft 2015 Detailed Budget that incorporated an increase in federal an|| stat
planning funds from PennDOT. The Preliminary Draft Budget also proposad @proach for documenting the value of
transportation planning services provided by the Centre County Government. In past CCMPO budgets, the approximate value | pf
County services (labor cost only) was illustrated by a footnote, and was not integthtedetaded expenditures. In the new
approach, the full cost of County services, including labor and overhead, will be included as an expenditure in tharBuihiet. U
approach, the costs of County s er vPermRGT, whiehrwill previde staff Witk litaader o|p
access to revenue sources and provide greater flexibility in assigning staff to CCMPO work tasks. For electedyoffiaikdsspoli
and staff from CCMPO funding partners, the new approach will allow adyurstments to revenue and expenditures to be reflected
in one document. Thus, discussions about funding for the CCMPO can occur with the potential implications of decistbmreflectg
one comprehensive budget document. The new approach was presiet€&OIPO Coordinating Committee in May 2014, and
the Committee agreed that the new approach should be used in preparing a Final Draft 2015 Budget.

1 Note: The incorporation of additional federal and state revenue in the Preliminary Draft Budget indic&earity and municipal
shares will remain approximately the same in 2015, using the new formula. However, there is no guarantee that aly local fundi
partners will continue to commit funds in 2015 and future years. The CCMPO has directed staff tppppsed changes to the
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CCMPOG6s Byl aws, which may: 1) provide opportunities for
partners; and 2) require a commitment by local funding partners to fund the CCMPO for a minimum nwebes,dfased on the
allocations derived from the approved formula.

Note: The 2015 Detailed Budget for the Centre County Metropolitan Planning Organization (CCMPOQO) will propose a new apprag
for documenting the valud transportation services that areyided by Centre County. Currently, Centre County funds the
compensation and benefit costs for a full time transportation planner. This expense is identified in the Detailed Bamigetes a

In the future, the value of this planning position will dé/fintegrated and shown in the Budget. Using this approach, the costs of t
Countyod6s services can be included on the CCMPOO6s invoice
CCMPO receives from PennDOT. In addition, it will yide greater flexibility in assigning staff to CCMPO work tasks.

Fire Protectioni Operating

T

No significant projects are planned for 2015. Expenditure items not related to insurance or personnel are expectdldto remain

Personnel costs will be highe2015 because a full year of salary and benefits will be budgeted for the Assistant Training Chief.
2014 budget only contained salary and benefits for the last three months foir 20i4position.
Fire Protectioni Capital
1 No apparatus purchases @roposed for 2015.
Parks and Recreation
1 Shouldthe following equipment acquisitions (totaling $214,pe®inded through the Parks Equipment? These proposed
acquisitions are identified in the 2015 to 2019 COG Capital Improvement Plan (see Appendix A).
i Replace Toro 416D 10' Cut Mower #214 $60,000
U Purchase two mowing tractors: Mowers #178 (1999) & #179 @000 total
0 Purchase a new 606 Turf Mowe624256r Oak Hall Regi onal Pa

0 Replace two Chevy Silverado 4WD Trucks #202 and #208 $51,000 otal
0 Replace 246 Pequea Trailer #7002 (1998)
U Purchase trailer for skid steer loader $6,000

U Purchase goose neciler for mower transport $6,500
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Seni or Citizensd® Center

1 Note: No significant projects or new expenditures will be propos@@15. Looking forward, the Centre Region Parks and
Recreation Authority Board believes that the Cent eersldoald c u
be evaluated in light of the pending construction of the FraseeiC&he Board is especially interested in how accessibility to the
Center could be impacted.

Aquatics Program Pools Capital

1 Shouldthe video surveillance system be upgraded at each po@d@ommended that the camdrasupgraded to units that provide
better images. The current images do not clearly identify individuals. Upgrades to the recording unit may also Beheecessary.
approximate cost of thsystem is $18,000 for each pool for a total of $36,000.

Millbrook Marsh Nature Center

1 Note: The 2015Millborook Marsh Capital Budget will include norunicipal funding to construct a parking lot at the Millbrook
Marsh Nature Center. Currently field is used for parking and under wet conditions cars can get stuck and visitors soiled with m
Land develoment plans and construction drawings are completed. A DCNR grant was submitted in April 2014 for $87,000. A
donor has pledged $40,000 toward this project and the remaining funds will come from previous capital donaliaftisCapital
Improvemen®lan estimates the cost of this improvement at $175,000.

Regional Parks Capital Fund

1 Shouldfund be budgeted to improve the access and safety of the entrance road to the John Hess Softball Field Condéx? In M
Trans Associates completed a studlyeofollowing two options and recommended that that the driveway should be improved. The|
s t u bmprovingi Access to the John Hess Softball Figdd Conaplex b ehttpv/isseuacendcrpa The study identifiechie
following two options:

Option 1: Realign the entrance driveway with Misty Hill Drive. This option involves the acquisition of approknaarel\yf
land from the adjoining property owner, the relocation of electrical powerlitkea very large aord of fill. The
estimated cost i2$1,000 including engineering feeght of way, and utility costs.

Option 2: Widen and reorofile the entrance driveway at the John Hess Softball Field Comtpestimated cost #.10000
including engineering, tg of way, and utility costs

1 Shouldfunds be budgeted to construct a new centralized parks maintenance building in 2@I%1@@bfstruction of this facility is
contingent upon the development of Whitehall Hall Regional Park. If the project is li@2014 or early 2015, construction could
begin later that year. When the member municipalities discussed this project there was general agreement that thelyuieuld corj
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approximately $2.5 million to the project. Assuming the Park project beginearakey$1.75 would be expended in 2015 and
$750,000 in 2016. The project budget has not been approved by the General Forum. The project would likely be funkled by a |
loan to the Parks and Recreation Authority with the repayment guaranteed by the menntipalities.

1 Note: Funding will be included in the 2015 CCOBlidget to begitthe construction of the Whitehall Road Regional Park. Rhase
costs appropriated in the COG budget total $5,546,000, including an approved $300,000 state grant. Thefdvidsdig
dependent on numerous itepiscluding the preparation of construction documemi) t ai ni ng Fer guson To\
land development plan which requires a commitment by the adjoining property ownerde fmadiaccess and sewevise, and
zoning If the bids are approved in late 2014 or early 2015, construction is schedwoleuience during in early 20T5he
remaining funds wilbe distributed in early 201Buring the June 12014joint meeting between the COG Parks Caf@ammittee
and the Parks and Recreation Authotitth e pr oj ect 6 s desi gn professional exprefg
project budgett was noted that inflation has increased the cost estimates prepared in 2011. In Huditmstgor addressing land
development requirement are higher than originally estimated, and given the experience at Oak Hall RegmadihBakpenses
are likely to be higher than initially believed.

1 Note: While a proposal has not been developed, the Bagital Committee and the Parks and Recreation Authority have discusse
options for funding the Phase 1l development of the three regional parks. At the current time a special recommeneation for th
Gener al Forumds consi dehealtennatives consideredinctudebeen i denti fied. T

U Engage a fundraising professional to plan, organize, and conduct a fundraising campaign

U Establish a municipal matching program wherein the municipalities match community contributions. During the May 8, 2
joint meetng of the two groups, the Parks and Recreation Director was asked to prepare a proposal for the municipalitie
consider.

U Create a targeted donation program aimed at selected groups such Centre Soccer Association, Centre Region Commu
Tennis Associain, etc.

After 45years of public service, the CQfBnilar toits six municipal members, is profoundly different than it was in B26@d onhe last

U.S Census thatwasdonein20i0he Centre Regi onds p onp53,79% to02@f individusls & achangeeofa s e d
38,301 residents. Billions of dollars in new commercial and residential construeéidreba spenthe basisfahe local economy has
shifted, andsurface and air transportation systaase greatly improvefldditionally, sate government has added many more requirements
for its municipalities to follow and the resitiexpectationof public services are highBecause of the investments in time and resources
that have been made in the COG, the municipalities havediemno keep pace with these changes, andshcases, stay ahead of them.
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The COG provides a forum for all of the elected officials from timeesidbemunicipalities to sit down together and discuss how to
accommodate these changes in a cost effectiveer that protec@nd hopefully improveabe quadity of life for our resident$inding
shared solutions to common problems is not easy, but as the successes identi#@d5srtbhgram Planll confirm, we can do it!

Respectfully submitted,

b ”’J“
{ V.

Janes C. Steff

COG Executive Director
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OVERVIEW OF THE CENTRE REGION COUNCIL OF GOVERNMENTS
MISSION

As stated in tROG Articles of Agreenteith e overriding goal of the Centre Regieon (
Region in the face of increasing pressumduogd@ed population grdvetivelievkatthis goal can best be achieved through cooperative eff
the regional municipalifies involves combining our various resources to nteet ftegiomalges t hat may be beyon

COUNCILS OF GOVERNMENT

Councils of Governmeastre established by State Act 180)nkergovernmental Cooperatio(bBdA.C.S.A. Section 481 et. seq.) as
amerded.The main features of this Iefgition are:

1 Municipalities can delegate any function, power, or responsibility to another municipality or to a newly created gowsiinf@ental
a COQG).

1 A Councils of Governments organization hagaxing power
1 A Councils of Governments organizatlwas sucture, membership, and voting requirements are matters of local choice

A COG is nd another layer of governmetitprovides the means of communication, cooperation, and joint action in the interest of the
municipalities, individually and collecly.

INTRODUCTION

The Centre Region Council of Governments is a voluntary association of State College Borough and College, FergusoHalfafmoon,
and Patton Township¥he service area is 150 square miles, and according to the 2010 U.S tigeestisated population is 92,096
including students at the University Park Campus of The Pennsylvania State University.

The Centre Region COG was established on December 2, 1969 to perform the following functions:
1 Provide a forum for discussing regional ssue
1 Produce cotffective public services
1 Promote coordinated land use and infrastructure planning
1

Facilitate the exchange of information

2015 Program PlanOverview of the COG 23

rts b




The organizational structure and the duties of the Centre Region COG are defiirédléy of Agreemenivhich are aopted by ordinance

by each athe individual municipalitiedn addition, there are separate Articles of Agreement for eachAgédty, which define:g&ncy
responsibilities, funding formulas, and terms of admittance and withdrawal.

COG services are offdre a s

aa G calf &t etra

t Eaeh commnanitychaspha bption o pasticipate in some or all COG

programsThis menu approach underscores the voluntary nature of the Centre Regioi &il¥lbelowshowsnunicipal participation

for 2024.

2014 MUNICIPAL PROGRAM PARTICIPATION

SENE College | Ferguson| Halfmoon | Harris Patton
Program College ) : . , .
Township| Township | Township | Township| Township
Borough
Administration P P P P P P
Parks & Recreation P P P P P
Plannirg P P P P P P
Fire Company P P P P
Emergency Planning P P P P P
Library* P P * P P
Refuse/Recycling** P P P P
Code
Administration*** P P P P P P

Table 1. 2014 Municipal COG Program Participation

* Ferguson Township supports the Library financiall

** Benner Township participates in the Regional Refuse/Recycling Contract.

*** The Belktfonte Borough receives Code Administration Services through a contract with the COG.
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ARTICLES OF AGREEMENT

A requirement of the Intergovernmental Cooperation Law is that a municipality may engage in intergovernmental coolpemabitre it
localgovetme nt fAupon passage of an or @s The ordinante nugt addrdss maankerfofefunding they g
joint program, how real estate is to be acquired and managed, the method of providing benefits (including social it empipy&es,

t he programbébs organizational structure, and the conditions

The Centre Region municipalities comply with this requirement by adapdinglual ordinancethat includeArticles of Agreemeifior
each COG progra. This document addresses all the issues identified by the Intergovernmental Cooperation Law in addition to conditig
that may be approved by the municipalities. There are Articles of Agreement for the Centre Region COG as well as f@regcnCOG
except the Centre County Metropolitan Planning Organization (CCMPO), which is a-stdmtyrganizatiorArticles of Agreement are
developed by a COG Committee, referred to the General Forum for review and endoesaitben forwarded to the individual
municipalities for approval. The COG Articles of Agreement were last updated in November 2008.

Hi ghlights of the Centre Region COG6s Articles of Agreement

1 VotingT Most issues are decided by a majority vote of the General Forum. The exceptioasgu@itigeproperty, borrowing more
than 1.5% of the budget, or amending the Articles of Agreement; these actions require a unanimous vote.

1 Committee Structurd The Sanding Committees of COG arexecutive, Finance, Human Resources, Parks Capital, Fafblig,
Public Servicemd Environmental, and Transportation and Land Use. COG Committees may decide wotnfigornonvoting
membership to outside organizations (e.g. Penn State Uniaedsitye Bellefonte Borough

1 Executive Directoi The GenerbForum shall appoint an Executive Directdro isresponsible for: preparing the annual budget;
appointing and discharging all COG employees (except agency directors whose appointment/dismissal requires the pder conc
of the Executive Committes);e r vi ng as t he Gener al Forum fiex officioo tr
for consideration by the General Forum.

1 Formulai Costs for most COG programs are based on the three factor COG forpogalation, assessed valuatidtaxable
property, and gross earned income. Some Atrticles of Agreements for individual COG programs identify other fundingoformulas
instance, the costs for the regional library program are based on the percentage of library items circuleatés ab easid
municipalityrelevant to total circulation.
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GENERAL FORUM

Under theCOG Articles of Agreemidrat policymaking body of the Centre Region COG is the General Forum, which is comprised of all of

the elected officials (32 members) from th€sitre Region municipalities.h e Gener al

Forum establ i she|j

policies for the programs approved by the participating muni@paitGeneral Forum meetings, each municipality has one vote; the chair
may use ®oice vote of themajorityof those present foass motions and resolutioMeeting dates for the General Forum are advertised in
the Centre Daily Timééeetings can be viewed througNET on Channel 7 or on the NET website (wwenetl.org), and agendas are
available v the COG website (www.crcog.nat)y member of the General Forum has the right to call for a unit vote by each municipality
any issue beg voted uporat any timeThe Pennsylvania State University has avabng designated repesgative to the Gesral ForumA
nonvoting liaison to the State College Area School District is algoatesl Each receives GeneFalrum meeting agenda packets.
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Revenue and Expenditures Trend Analysis I©yGCAgency
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Figure3. Municipal Contributions for the
Parks Agency as a whole have increased
approximately Z04million in 2009 to
approximately $2.66 million in 2014.
Program income hascreased by
approximately 60% over the same period.
Grants anccontributionswere elevatad
2009 due to the recognition of the grants
associated with the pools reconstructioth a
in 2012 due to the contribution of funds
from COG to CRRA associated with the
development of the Oak Hall aidhitehall
Road Regional Parks.

Figured. The largest expenditures related 1
the Parks Agency are salaries, benefits, ci
improvementsand debt service. The one
year increasa donation expense reflects tt
contribution of funds from COG to CRRA
associated with the development of the O:
Hall andWhitehall Road Regional Parks.
20132016 appear to be the primary
construction years in tldevelopment of the
regional parkg-or more detailed
information, please refer to the
programmatic sections of the Parks and
ReceationAgencyBudgets.
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and2013due to the budgeting for the development of Oak Hall Regional Park.
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Figure5. Municipal contributions for
regional parks were between $350,000 ar
$425,000 between 20G¥hd 2011.
Beginning in 2012, municipal contribution:
increased to $566,00then decreased to
$534,000 in 201®ased pon the debt
service repaymetigeginning in 2015, the
municipalities should begin seeing saving
related to the 2012/2013 renegotiatioh
the loan.Grants andcontributions increasec
in 2013due to the contribution of funds
from COG to CRPRA associated with the
development of the Oak Hall andhitehall
Road Regional ParlSimilarly, proceeds
from debt increased substantially in 2012

Figure6. The high donation expense for
2012 reflects the transfer of funds from thi
COG Regional Parks budget to the A
Regional Parks budget associated with th
developmentfothe Oak Hall andVhitehall
Road Regional ParkBhe other large
expenditures relate to the commencing of
construction activity ahe Oak Halland
Whitehall RoadRegional Padcthe new
Centralized Parks Maintenance Facility, a
the commencing of payimgbt service.
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Revenue by Type - Parks Operating & Capital

$1,750,000

$1,500,000

$1,250,000

= 2009

m 2010

$1,000,000

w2011

$750,000
m2012

$500,000
w2013

Budget
2014
Budget

$250,000

5

Interest & Other Municipal Contributions Program Income Rental Income
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Figure?7. Municipal contributions for parks
operationsaand capitahaveincreased from
approximately $1,00000in 200 to
approximately $%00,000in 2014. Another
item of note is program income has
increased from approximté&173,00 in
2009to a budgeed amount of
approximately $216,000 in 2014

Figure8. The largest expenditures for thes
funds are salaries, benefits, ofsegaand
capitalcostsThe largest increase is due ta
maintenance salaries. In 20@Parks
Maintenancepent $74,000 on seasonal
crews to maintain 783 acrés2014, Parks
Maintenance budgetexpproximately
$532,000 in seasonalesws to maintain ove!
900 acresBenefits have increased with
changes in staff elections for health
insurance carage and inflan since 20009.
Operating expenses are primarily compris
of operating and program suppli€apital
expenses are major items such as vehicle
mowers, etc.
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capital investment in the reconstruction projects at both Welch and Park Forest pools.
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Figure9. In 2008, the municipalities
approved a $7.9 million loan wimnual
debt service paynts of approximately
$600,000. The goal whs the pools to
operate aself sufficientThe investment in
reconstruction has paid off with the pools
being financially self sustainifog
operations, including contributions toward
the debt service obligat. The 20122014
transfercontributionswere $70,00Qer year
The contributions coupled with the saving:
realized due to refinancing has meant a 4
reduction in the amount of municipal
contributions agreed to in 20080an
proceedggrantsanddonatians reflect the

FigurelO. Major expenditures include the
capital investment in the reconstruction of
the two pools and the associated debt ser
relatedto that reconstruction projeciThe
debt service reflects tmyéstment made in
these poolsThe refinancing of the pools
loanin 2012 saved over $650,000 in iet&r
over the life of the loafhis has cut the
municpal debt service obligatsdy
approximately$40000 per year through
2028.
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Figurell Grantsandcontributions
primarily reflect monies donated to constri
Phase 1 of the Spring Creek Education
Center which opened in 2011. On the
operating siderior to the 2014 budggethe
two maor sources of ineoe for MMNC
weae municipal contributions and-@gram
feesMunicipal contributions to the Nature
Center have deeased from $54,480 (2009
to $52,050(2014). In the 2014 budget year
the Millbrook Marsh Nature Center is
attempting to add a third sourceref’enue
throughprivate donations

Figurel2. The largest expenditures for
MMNC are salaries and the construction ¢
the Spring Creek Eatation Building in
20102011.Salaries have steadily increase
since 200, primarily due to th addition of
progranmatic staff. Program staff are a
critical factor in providing the level and
smope of services at tMeMINC. Other
expenditures have been kept low during ti
period of growth.
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Figurel3. The primary sources @venue
for the Senior Centesire municipaldnding
and county/state fundd4unicipal fundng
has remained fairly constadecreasing fron
$110,575 in 2009 to $109,218 in 2014.
County/gate funds have increased over tr
same period, primarily associated with
increased reimbursements from the Centr
County Office of Aging.

Figureld. The major expenditures associa
with the Senior Center are salaries, benef
operating expenses and building expense
The decrease in salaries is@atsd with the
changeover ithe Senior Centerupervisor
in 2010 and agaimi2013 The increase in
building expenses is primarily due to an
increase in rent and subcontracting the
janitorial duties
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Park Acreage Maintained by Year - Parks Agency
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Revenue by Type (Operating & Capital) - Fire
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Figurel5. Park acreage maintained by the
Parks Agency has increased & $thce
200. The change from 2011 t®22
primarily relates to the addition of Bernel
Road Park (75 acres).

Figure 16The primary sources mvenue
for the Fire Agency are municipal
contributions and from th@ennsylvania
State UniversityMunicipal contributions
and other local governmergvenuehas
remained fairly leviéletween 2009 and 201
The increase in 2014 municipal
contributions is primarily due to workérs
compensation premiums and the hiring of
training officer scheduled for the fourth
quarter of 2014.
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Expenditures by Type Excluding Capital - Fire
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Figurel7. The largescosts for the Fire
Agency are salaries, velsjadpeating, and
building expenses. Salaries increased frot
2012 to 2014decause staffing was expand
Vehicle expenses have remained consiste
since 200, and operating expenses increa
in the 204 budget largely due to an increa
in volunteer stipendsigher insurance
premiumsand recruitmenheffortsto
maintainthe Firde par t ment 0 ¢
makeup. Building expense have been
variable, and in recent years increasing, d
to the replacement of theeating sstem
emer@ncy generator, and other large
projects.

Figurel8. The largest and most varialsbsts
are capital purchas#s.2009 and 2010, the
Fire Capital Budgepurchasedwo large
aerials/quints which accountrfthe high
expenditure amoustin 2013, $395,000 wa
budgeted and approximately $377,000 we
spent to replacthe 1991 International
tanker.The next major planned capital
purchase ishe replacement of a pumper in
2017.
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Revenue by Type - Code Agency

Figurel9. The CRCA is not taxpayer
supported program. It&/0 major sourcesf

P revenue are Building Permitisrough the
»2000000 New ConstructiorProgram and Rental
31,750,000 HousingPermits through theExisting
$1,500,000 = 2009 Structures Program Building permits have
61,250,000 2010 increased fromlow pointin 2009 withtwo
1,000,000 = 2011 consecutive years of approxieha$1.6
2012 million in permit fees in 2018nd 2011.
310000 =201muget - 2012and 2013permit feegxceeded $2
#500,000 204Budget  million. The 204 permit revenué¢hrough
$250,000 May 31 2014is for its lowest level since
5 — 2010
Interest & Building Housing Fire Permits Sewage Mgmt WellInspect  Other Code Transfers
Other Permits Permits Fees Fees Fees
] Figure20. Salaries, benefits and transfers
Expenditures by Type - Code Agency the largest exgnditures ér the Code Agency
#1,200000 Salaries have been steadily increasing sir
2010dueto the addition of a Commercial
#1,000,000 Plans Examiner in 2011 and a second
similary position in 2013 ransfers increase
800,000 :ff] in 2012 with the creation of the Code
011 Capital Fund to fiance futue capital
o0 o1 purchasedn 2013, office expenses increas
100,000 wonmeger T €1 @t ed 0 t h e purc
wusgget @S @ Serviceo syste
$200,000
S,
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Figure21. With the reduction in the
building permit fee multipliethat went into
effect on January 1, 2Q1He cost of a
building permit is now below 2009 levels.
The 2014 building permit fee multiplier is
0.007. During 2013, the multiplier was
0.009.
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) . Figure22. The CRPA is primarily funded b
750,000 Revenue by Type - Planning Agency municipal contributions, PENNDOT, and
' other local governmental revenue (Centre
4625,000 County, UAJAandCATA). The changes ir
municipal contributions are primarily
$500,000 2009 associated witstaff turnoverThe changes
2010 in PENNDOT revenue are primarily
$375,000 = 2011 associated with the timing and number of
2012 projects at the CCMPO.
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2014 Budget
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. . Figure23. Primary expendituresdtude
00,000 Expenditures by Type - Planning Agency salariespenefits buildings and
' transportation project&alaries anbdenefits
2600,000  —g increasd in 2012 due to the Planning
$500,000 Agency being fully staffed tbe first time
100,000 2009 in many year8uilding expenses are
’ 2010 consistent throughout the years and are fi
5300,000 = 2011 in regardsd the COG building until 2028.
$200,000 2012 Transportation projects are reimbursable
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20148udget | types of approved projects.
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Revenue by Type - Administration Agency
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Figure24. Municipal contributions increase:
in 2009 due to the addition of a Finance
Officer at the rquest of several municipaliti
as well as the COG auditors. In 2014, the
municipalcontributions increased again du
totheGener al F o rthant®6
should move its finances in hou€entract
& license fees relate primarily to the recycl
rebate, the regional contract admin fee
(Regional Refuse) and the iresure
reimbursement from PMHICIhe

20122013 decrease in this revenue sousce
due to COG not budgeting f@n unknown
PMHIC insurance reimbursement due to it
variablenature.The increae in admin fees

and transfers is due to a recommendation in the Code Evaluation StutthethatieAgencyas a self supporting enterprise, should
reimburse the Office of Administration for theman resources, financial, and staffvice& providesto the Code Agency.

Expenditures by Type - Administration Agency
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Figure25. Primary expenditures include
salaries, bafits, building and transferbhe
salary and benefit increases sinc® asfiect
the addition of the Finance Officer positior
in 2009 and theniring of the Finance
Assistant irR014.The building expense
primarily relates to rent paid to the
municipalities for space in the COG buildir
and transfers primarily relate to the usage
the insurance reserve fund to help offset
health insurance costs for both the employ
and employeeThe 2013 increase in
operating expenses is related to the refuse
collection rebate given to customers and
repairs to the COG building and lot.
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Revenue by Type - Emergency Management
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Figure26. The primary source of revenue f
Emergency Management comes from
municipal contributions. Thencrease
between 2009 and 2010 relates to the ch
from a joint position shared with The
Pennsylvania State University to a full tim
position dedicated to the Centre Region
municipalities.

Figure27. The major expense categories fi
Emergency Managent include salaries,
operating gpenses and capital purchases.
Salaries increased in 2010 due to the hirir
of a fulkime Emegency Management
Coordinator.The change in operating
expenses for 2012 i
of the cost associated witletlarge scale
training exercise being performed in
conjunction with Penn State. Capital
expenses spiked in 2010 with the addition
a shelter irthe regionBenefits and pension
costs increased in 2011 due to the hiring
fulltime Administration StdfAssistantvho
sharedime with Emergency Management
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Revenue by Type - Library
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Expenditures by Type - Library

$1,000,000

$900,000

$800,000

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000 -

= 2009
m 2010
w2011
2012
W 2013 Budget

2014 Budget

Figure28. The primary sources of revenue
for the Library are local revenue (Centre
Region municipalities), state reverared
district revenue. Local revenue has increa
from $1,068,000 (2009) pproximately
$1,288,000 (2014). Since 2008, annual st
and district revenue has decreased from ¢
combined total of approximately $623,00C
their current budgeted level of approximat
$415,000. Municipal contributions and
improved fundraising in reat years have
largely replaced the loss of state funding,
increased costs related to inflation are
starting to exceed funding levels.

Figure 29. The largest expenditures for the
Library are salaries, benefits, library mater
designated purchasand building expenses.
Library naterials and designated purchase
are directly associated with the size of the
librarybudget and fundraising success.
Salarieincreased in 2018ue to the addition
of a fulkime employee in the childrén
departmentBudgeted capital projects inclu
the replacement of the security system
(delayed), renovating the childeamd adult
departments, replacing the parking systen
and redesigning the website to a virtual
library.
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MISSION

The mission of the Office of Administration is the overall management and cégelta®ofdhallCentre Regio
Council of Governments, as directed by the General Forum and established by ordimgmessmesgolution, or

WHO ARE WE?

The Office of Administratioprovides four general services whimber the following areas: General Forum and
Committee staff support, intergovernmental services, budget and fiscal managehpemsonnel administration.
Of these the most significant is the provision of staff support to the elected officials during all phases of the
decisiommaking proces3his staff assistance encompasses working with elected officials on a variety of acti
including identifying actuand potential regional probleneyaluating alternative courses of actaiiding
consensus recommendatipnsplementing approved decisipaad monitoring the outcome of those actions.

To perform these ser vi ce ¢Buddgettpmvidesftfdr thecf@lowmd stafimgmi n i

Full-Time:

Executive Director

Finance Officer

Finance Assistant (as of June 9, 2014)

Human Resources Officer (as of December 1, 2014)

Assistant to the Executive Directamll be eliminated on March 1, 2015)
Office Manager

The Office of Administition was established in 19P4ior to that time, COG Administrate services wetee
responsibility of the State College Borough Manager onrate® basis from 1971 to 197he position of COG
General Secretary wasated at the beginning of théléaving yearln order to provide coordination among the
COG Agencies, this position was upgradetie®irecor of Administration in 1979During the 1980s, as the
COG grew in response to increasing service demands fanuthicipalities, various committees discussed ho
reduce the COGO6s organizational complexity and
response to this concern, the General Forum adopted Resolutiérid8ugust 1987, whichpgraded the
position of Director of Administratioto that of Executive Directolhrough this action, the Executive Director is
authorized to direct, supervise, and administer the Agencies and programs of iheaCca@lance with the
policies estabhed by the General Forum, except as otherwise ptbfad by ordinance or statute.

CENTRE REGION
COUNCIL OF
GOVERNMENTS

OFHCE OF
ADMINISTRATION
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WHAT DO WE DO?

The Office of Administration has four basic functiomsich are to provide staff support to the General Forum a@aitsnittees and

ensure the implementah of their policy decisionsoordinate the provision of joint public services and facility opergirepsre and
administer an annual budget and provide oversight for its exe@rttmaintain and administer a personnel system that meets the needs
the COG The following is a description of what the Office of Administration does in each of those areas.

A.

Provide appropriate staff supparttt he COGb&és Gener al Forum, Committees,
implementation of their policy demns.

Ongoing Contributionsée

T

Preparing agendas, minutes, reports, and correspondence for the Generahdohentxecutive, Human Resources, Finance,
Public SafetygndPublic Seniees and Environmental Committees as wellase Mu n i c i p ahdtalbiealn additier, thed RO
Administrative staff assists the Parks Capital Committee with some projects.

Serving as the elected and appointed officialsd pdquatitecaf pa
COG services.

Providing staff assistance to special project groups, including ad hoc cotmalitteeestablished by the General Foruntlaad
Pennsylvania Municipal Healtsurance Cooperative (PMHIC).

Serving as the COG liaison tnd coordinating meetings, other public organizations such aSlET, Centre County Public Safety
Training Center Advisory Committee, and the Pennsylvania Assooi@ouincils of Governments (PACOG). Mr. Graham is the
Centre Region COGOs r epr es e natteanate. Both indivadudsar€ gp&sidenisd Mr . St e f

Servingasthe OG6s Ri ght t o Wnber ofRightftof Khcswequestarinhatly inoludd 24 in 2009 to41 in 2013, and
15 to date in 204.

Conducting activities to enhance public understandingeo€OG, including cableasting of General Forum meetings and
Committee meetings of regional interest GNET; maintaining the COG website (www.crcog.net); attending community and
municipal meetings; and assisting the municipalities with informationsteqlreaddition, the Office of Administration prepares and
presents information about joint programs to municipal and state associations such as the Pennsylvania Associatisofof Counci
Governments, Pennsylvania Emergency Management Council, PefanSy@tarAssociation of Township Supervisors, and the
Pennsylvani§tate Association of Boroughs.
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Coordinating an annual meeting of the Public Safety Committee, Public Services and Environmental Committee, PennDOT, lo
utility companies, municipal pubbkafety and public works personnel, and state elected officials to exchange infornegizod to
emergency planning and to ensure that the Alpha and Boalsburg Fire Police are not excessively used for traffic acmhpetiestriar]
servicedn addition, the Administration Office coordinates meetings betweeRubbic Safety Committeendrepresentatives of the
prehospital care providers (emergency medical services) to discuss issues arttiaoptaens emergency medical services.

Continuing togrow positive working relationships with the business aarynwithin the Centre Regioifhe Executive Director
serves on the ManagegZe®mmittee of the Centre County @mber of Business and Industry.

Conducing orientation programs for new or returnielgcted officials to familiarize them with Hbe/COG is organized, the
services it providebe role of the elected officials, and HOOG regional partnerships thatayimpact municipalities.

Using the COG website to make more informatdegctronicajl available to the General Forulaministration staff hasreatd a
method for the elected officials, managers, and COG staff to obtain agenda packets electronically, iptbrnethformatThis
methodhasreduce mailing and duplication costgduce theenvironmenimpact and mae information more readily accessible to
individualswho arecomfortabldan receiving information electronicalBive years ago, 55 printed General Forum packets were mailg
to municipal officials and others. B@14, that numberas decreaséd 20 packets

Preparing and maintainirtge COG meeting calendar section of the website which contains the agenda pPaekeebsiteeceives
approximatsi 1,000 hits (views) per month.

Coordinating the provision of joint falic services and facility operatiassgdirected by the General Forum.

oing Contributionsé

Supporting albf the COG Agency Directors in the accomplishment of their work goals and/or the resolution of areas of concern
This support includes closelabbration in preparing information, analysis, and recommendations for consideration by the munici
officials. During 2014he Executive Director invested a significant amount ofitimverking with thePublic Safety Committee and

the Centre Region Cael Administration Directoto:

Extend code administration services toBbeoughof Bellefonte effective July 1, 2014.

Execute a Mutual Assistance Agreement between the Centre Region COG and the Central Keystone COG.
Address issues relating to the impletaigon of the new code software services.

Address issues relating to the issuance of rental housing permits for properties located in State College Borough.

cC: . C
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T

Coordinating the implementation of COG services and plans as approved by the GenerdhRbeupast, this has included

assistance in coordinating the process to gain municipal consensus on issues such as the purchase, master plapngrand deyg

of three regional parks and the adoption of a regional Sewer Service Area Agreement.

Supporting tle Refuse and Recycling Administrator in resolvingautime problems or issues that have budgetary or legal
implications During 2014, this support also included assistance with the preparation of and gaining municipal consensus on thg
Request for Bidof Refuse/Recycling Services for a three year contract period that will begin on January 1, 2015.

Assisting the Centre Region Emergeviapagementoordinator and the COG Fire Director in advancing proposals and plans that
require municipal approval.

C.

Prepae annual budget documents and perform financial management and oversight.

Ongoing Contributionsée

T

T

Coordinating the preparation of the COG6s Program Pl an,
Improvement Plan and providing faview by the Finance Committee and approval by¢her@l Forum.

Monitoring the COGAgency budgets to ensure that expendituresitni@ budget appropriations.

Implementing the General Forum decision ti@COG transition to provide its own accountisgyvices effective January 1, 2015.
During the first six months of 201gignificantaction wasaken including: selecting an accounting software pa¢kagafund)and
determining how it will be hosted, recruiting a Finance Assistant, and selecting fa@makyroll/pension/human resources
management/risk management services. During its Jug8I8neetingthe General Forum decided to awaskrvice contract for
pension and risk management servicéset8tate College Borough and payroll and hunegource management servicdéelystone
Payroll Service, LLC.

Supporting the efforts of the Finance Committee in developing and executing financial plans for regional borrowings and debt
refinancing. For instance, during 20i#e Administrative staff puided assistance to the Committee in extending thediraw
date for the loan to fund the development of the regional parks

Coordinating the annual COG and munici pal OperatingcawlCapifal Ce n't
Budgets.

Reviewing and approving vouchers from CA&gencies on a weekly basis.
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Assigning costs (e.g. utilities, mailoapying that are shared among multiple C@@encies to the appropriate entity.
Preparing and maintainirfinancial management policies.

Prepariny financial analysis of proposed services and projects. For instance, daiig datearly 2015he Administrative staff will
assist the Finance Committee in developing a financial plan to fund the construction @femntralized BrksMaintenance
building.

Presenting financial information and reports to various stakeholder groups such as the BmanitteeCand the General Forum.

Assisting in the implementation of the neen@e Region Code Administrati@oftware servigbrough Tyler Technologs. This
software is also being used by College, Ferguson, Halfmoon, and Patton Townships and, in the future, it will be wiedonyehe B
Borough.

Assisting in the audit process and development of the audit reports for thele@@@ntre Region Paskand Recreation Authority,
andthe Schlow Centre Region Library.

Provide and administer a comprehensive personnel management system that maximizes the use of COG staff.

oing Contributionsé

Supporting the Agency Directors in recruiting personned, enffr i ng st aff i n the COG benefit
personnepolicies and procedusgand resolving personnel issues

Updating the Position Classification Plan anddebcriptions for COG personres required. For example, during thd Bis

months of 2014new job descriptions were added for AssistaeChief for Training and Finance Assistant. Looking forward to the
last six monthef 2014 job descriptions for Finance Director, Deputy Code Director, Library Development Officimg)aand
Human ResoursOfficer will be presented to the Human Resca@mmmittee for review.

Conducting compensation surveys to enthatthe pay plan allovtke COGto attract and retain qualified employe&spart d the
2014 budget processetleneral Forum approved $5,000 to conduct a wage survey to determine whether Gengf@Bsation

Pl an that was i mplemented in 2006 HumanReseuices iGroupasseléclecta gerformt o
this work.The study will @lo provide recommendations tmmpensating employees who are at the top of their pay ranges and sug
pay bands for new or revised job descriptions. The results of the wage survey will be considered by the Human Redtegces Co
in Julyand Augus2014.
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1 Providing administrative support to the Employee Relations Committee that has implemented and maigined®rogram
with high employee participation rates.

T Admini stering medical i nsurance pol iion,adunempleymentpblicies fodall v i s
COG staff, including respaling to questions and concerns.

1 Updating the COG Personnel Policy to reflect changes in federal and state laws and/or organizational experience.,theing 2014
administrative staff workedth the Human Resourc€&mmitteeto draftapolicy that broadesdt he COGO6Ss anti s 4
policyt o i ncl ude discrimination and harassment becaus e seaual a
orientation, gnder identity, or marital status. During its JuneZBd4meetingthe General Forum adopt@eh Anti-
Harasment/Non-Discrimination Policy for all COG employees

1 Supporting the Agency Directors and stdifd aretasked with timekeeping responsibility amwerting to a new payroll system.

OF PARTICULAR NOTE

2015 will be a year of transition for the C@®&ice of Administration. Looking ahead, pending changes that may affect the COG Office of
Administrationinclude performing all financial services and anmesources functionstiouse.

WHERE ARE WE NOW?

For the pend of January 1 to June 30, 2014, revemaeexpenditures for the Office of Administration are consistent with the projections
contained in the 204 budget. However, the unaudited 2Qieginnng yeafund balance is $69,038$13,477 increasem the $5,058
projected in the budget.

Looking forward to the lastx months of 2014, revenaad expenditures are expected to be whhbdgeted amounts with the exception of
capital costs beinghghr t han anti ci pated because the Executive Director
in 2014.
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WHAT IS THE COST?

The 2014budget for the Office of Administration provides for
therevenue and expenditures as showialrle2 at right.

OFFICE OF ADMINISTRATIONT WHERE ARE WE
GOING?

Looking forward into 2014 and beyond, proposed major
budgetary changes and work objectives for the Office of
Administration are identified below. Detail on justification for
these changeswaspdoeid i n t he AOf Par
this Program Plan.
Proposed

Budgetary Changesé

Revenue

M The Assistant to the Executive Director, who started h@ther Revenue

tenure with the COG in 1990, reported that she hall
retiring on March 1, 2013nitially, the Assistantd the
Executive Directadid not have human resource
responsibilitiesthosefunctions were fulfilled by the Stat
College Borough Personnel Director. That approach

worked well when the COG offices were in the Borough

Building and then irthe FraselPlazaimmediately across
from the Borough Building. The Personnel Director wa
familiar with the COG staff and it was convenient to
schedule fadeface discussion to work through benefit
issues. Howevarhen the COG offices were moved an
the Personnel Dir¢ar retired personnel admistration
became more complébhe C O G dependence on the
Borough for personnel function wasloagerpractical.
To address this issuyaiman resourceduties gradually
shifted to Assistant to the ExecutiMeesctor, who has

handedtheCOG6és personnel fun
diplomacy. The 2014 COG Budget providegtier
transition of this position taHuman ResourcfHR)
Officer. Funds are provided the 2014 Administration

2011 Actual 2012 Actual2013 Actual 2014 Budge
Fund Balance $ 45,091|$ 39,334($ 23,910|$ 55,058
Subtotal $ 45,091($ 39,334|$ 23,910 $ 55,058
2014
Municipal Contributions Percentage
State College Borough 22.13%9$ 74,614|$ 68,600($ 76,899|$ 87,853
College Township 16.629%4$ 57,639|$ 53,317|$ 58,931|$ 65,979
Ferguson Township 26.34% $ 89,182|$ 83,569|$ 92,496($ 104,566
Helfipoen Townsir N o t &-61% % A5F0B|$ 34B12|§ 15.247|8 17,507
Harris Township 9.139%4$ 29,906|$ 28,306[$ 31,611|$ 36,245
Patton Township 21.37% $ 67,096|$ 65,210|$ 73,724|$ 84,835
Subtotal $ 334,142|$ 313,814|$ 348,908/ $ 396,985
Interest Earnings $ 379 % PARS 227 % 200
Miscellaneous $ $ - | % 41 $ -
Administrative Fees $ 33,408|/$ 74,000/%$ 115,500[$ 81,400
L Subtotal $ 33,787|$ 74,002|$ 115,768/$ 81,600
GRAND TOTAL $ 413,020($ 427,150|$ 488,586|$ 533,643
Expenditures
S
2011 Actual 2012 Actual2013 Actual 2014 Budge
Personnel $ 283,379 $ 309,150|$ 324,529 $ 399,043
bperating $ 88,774|$ 94,090|$ 93,789|$ 107,100
Capital $ 1,533 $ $ 635($ 27,500
Subtotal $ 373,686|$ 403,240/ $ 418,953|$ 533,643
Fund Balance $ 39,334|$ 23,910|$ 69,633|$
et i !’(‘?%AND :.l.;‘?ITA!f h s k .$ ?1?,020 $ 427|,150 $ 488,586|$ 533,643

Table2. Office of Administration revenue and expenses from 2011 through
2014 Budget.
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Looking ahedito 2016 and 2017, four significant issues relating to the Office of Administration will be:

1 Should the COG transition to a cloddsed computing system; how would that transition impact the information technology servi

Budgeto hire an HR Officer in Decembe2014.The new employee will work with the Assistantil that employee retires in March
2015. The Assistant and thdrHOfficer will then have a thr@eonth transition period for training purpasand for gaining
familiarity with the ending and beginning of trear personnetlated activities.

Given the sensitivity and confidentially of perebmattersit is beingproposed to convert the conference room in the
Administraton Suite to an office for the HR Officérhis will provide a private space for the Gfficer to meet with COG personnel
who have benefit, insuranae other issues. In addition, ithgingproposed toeconfigure the Executive Dire@asffice as to

provide for a meeting space for the Office of Administration staff and a place tihn&o&@G meetingsThe office furniture for the
Executive Directdnas beeffully depreciatedver itsmany yearsf useand the furniture in the conference room is 11 years old. The
estimated combined cost for refigtting both offices is $10,000this expenditure is approvgithe used furniture will benade
available t@ther COG Agencies.

Upgrade the position of Finance Officer to Finance Director in accordance with the Office of Admirdsteatiganization plan as
outlined in the 2014 Program RBldt isbeingproposed that the specific duties of the position be changed to reflect the beighten
responsibilitieghat relateo the COG managing all of its own financial servidesnaly. Currently important aspects tfieC O G 6 s
financial manageemt are provided via a service arrangementhdtBtate College Borough. Beginning on January 1, 2015, the CO(
will be responsible for providing its own accounting services for an annuatiaidgeteeds $20 milliamith 70 fulkime
employeesl50+ parttime empbyees, and 26 individual funds.

The Finance Directowith the help of the Finance Assistamt, | | be responsi bl e for man-agi ng
relatedfunctions These functions wilhclude cash and investment management, dioating and evaluating borrowings, budget
preparation and monitoring, preparing the annual update to the Capital Improvetagrtandling accounts receivable and payable,
and controlling fixed assets. Tieance Directowill also be responsible forma gi ng t he C @@ ésk mdndgemem a y
contracts. In addition, thEinance Directowill be responsible for supervising, training, and evaluating the Finance Assistant. The
currentFinance Officeposition has no supervisory responsibilities. iloposed upgrade is consistent with the posttita and

scope of responsibilitiearrentlyused in College, Fergusamd Patton Townships.

The Office of Administrationds budget wil | thatwilbercaetved frimy $
the individual COG Agencies for the financial servicesatfiabe provided to them kilae Office of Administration-rom 1969

through 2014, the State College Borough Finance Department provided COG with financial servicdd. fEee@0these services is
$125,000Beginning in 2013he Borough will continue to provide pension adminisiratind risk management services; however,
other accounting functions will be providadcontracted by COG Administrative staff.

COG needs?
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COMMON COG COSTS WHERE ARE WE GING?

Is the COG adequatektaffed to provide the financial services that are necessary to ensure accurate, comprehensive, and timel
accounting while maintaining a high level of internal controls?

Will the COG building continue to provide adequate space for the Codes, Parkscaedtign, Planning, and Administration
Agencies, or is a building expansion needed?

Should the COG revisit the way its payroll, human resources management, pension administration, and risk managemrent servj
managed?

1 Medical Insurance CostsDuring 2015 the costs for employee medical insuraareeprojected to increase pogsiy more than

10%. The rate adjustment will not be known until the fall of 2014. To reduce the magnitude of the, iher&szutiv®irector

has asked the Plan Administrator to provide a variety of plan scenarios using incrgaesgs and/or deductibles. In atiloh, the
employee premium share is projected to increase from 12% todr@&o8Ethe medical insurance costsaisibbe offset by the
reimbursement the COG receives from the administration of its medical insurance plan. These funds are held imthedD0O&
Reserve Fund. Although funds will be available to defray some of the potential rate increases for embyeeiraedein 2015

that may not be the case in the future. TisairanceReserve Fundnly receivegicome from the plan administrator whire

COG6s premium payment s ar e thgtwapait ferremplopea meditdhires Therewagmot o f mo
reimbursement in 2032howeverthe COG did receiv$41,000 for the 2013 premium year.

Pension Costs 2015 COG premium payments fitre defined benefit pension plan may increase Byt®3L5%. During its June 12,
2014 meetinghe Finance Committeeceived areportfromh e p e n s i ectuaryRelatigertoanardy public entities, the

C O G 6 ssiop program that @dministered througthe State College Boroughin good fiscal condition. Over several decédes
has been well funded through C@@ployee, statand municipal contributiongdditionally, the plans audited on a regular basis.
As a result, the COG has avoided the great unfundetitiesbihat affect many planhe plan is fundetdyemployer and employee
contributions, state dj and investment returns. Of these factitwes most volatile are investment returns. &taary reported that
investment returns were low enough that a higher employer contribution is required. Looking abetadyyheelieved, barring a
broad basedconomic downturrthat2 0 1 5 ntheyhighwet®@r year f or e fhe ROd6eeployaront r i by
contribution will be based on the investment returns 2013 and 2014.

Employee CompensatidnAccording to the COG Gompensation Plan, the pay sihie is to be annually revised by the average
change in the Consumer Price Index (CPI) dutieddst 12 months ending June 30, 20@4ddition, according to the COG
Compensation Plan, Agency Direct or s nsatoa to tlisiribigeeas MeatAdjustments . 5
onetime Achievement AwardBhe CPI the COG uses to calculate adjustment to the pay plde \&itl increase of 1.6%.
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1 Costs for Financial Service®uring 2014 the COG will expend $125,000 for financial s that are provided to the COG by the
State College Borough Finance Department. Looking ahead ton2filthe excepbn of pension plan administration and risk
management, financial services will be provided by COG staff in the Office of Adminiskstiothe past, the costs for financial
services will continue to be paid from the individhggncy budgstbut the payments wilhsteadoe made to the COG Office of
Administration to offset its expenses. It is expected thaigecy reimbursemerstfor 2015 financial services may increase 2 to 3%
overthe 2014 amounts.

1 Wage Survey Within the next several montfthe Human Resources Committee will receive, rearehmake recommendations
on the results aiwage survey that was conducted duhaditst six months of 2014. On a preliminary hasesentry compensation
rates for some pay bands are recommended to increase and there are some selected positions where a compensationtagljustn jent r
justified. The wage survey results will alspgse a plan for compensating employeeshatie reachetthe top of their pay ranges.
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MISSION

The purpose of tlemi@e Region Council of Governn@@jRRggional Refusd Recycling Program is to promote p
health, safety, and welfare and to eliminate public health hazards, environmental pollution, angacterioaticg
municipalitigbrough the collection, transportation, and disposal ¢otmeaitential, industrial, antlinstial
municipal solid waste.

WHO ARE WE?

Pennsylvania State Act 101 assigns municipal governments with the responsibility of collecting, transporti
storing refuse and recyclable matettasisgenerated withitheir boundaries. College, Ferguson, Harris, Patto
and Benner Townships use the COG as their designated agent to meet the statutory obligations in a cost €
and responsive manrnirough a regional contract with refuse and recycling vendor(s)

To fulfill the objectives of the COG Regional Refuse and Recycling Program, staff consistség &30
hours per week) Refuse and Recycling Administrator, who is focubeddministration of the refusend
recyclingcontract and serving as tleduse and recycling ordinance designated agent for the participating
municipalities. In 2012, a paime (20 hours per weeRecycling 8sistant was hired to develop and implement SEE=ENIIN=AN=EIO/\
CommerciaRecyclingProgram. Compensation for the Refuse and Recy&tingjnistrator is funded through the COUNCIL OF
contract administration fdzeingpaid to the COG by the contracted refuse hauler an&é#uycling Ssistant GOVERNMENTS
position is funded througharecycling rebatdat is receivefftom the Centre County Recycling and Refuse
Authority (CCRRA). The rebate is received annuallyisactrued through the sale of recyclable materials

The Refuse and Recycling Program continues to grow and add customers each year in conjunction with re
program growth. The program served 0 @stomers at its inception in 1992 andeatly serves approximately CENTRE REGION
14,800 customers in the participating municipalities: Benner, College, Ferguson, Harris, and Patton Towns REFUSE AND
Benner Township, comprised of 1,500 households, joinedrtgram throug the 2010-2012regionalkcontract RECYCLING
and has continued to participate since that tilie program serv88% more customers than it did just §2ars PROGRAM
ago.

As the number of customers in tRefuse and RecyclingpBram grows, so does the amount of soliteveas
recyclable materialsat arecollectedThe amount of alid wasteéhat has beenollected from residents has grown
from 6,800 tons in 1992 to 10,86&ns in 20B; the amount ofecyclable materials that were colle@texduding
drop off collectiorbins) has steadily riskom 1,115 tons in 1992 to 2,941 tons in 20¥3hen leaf and brush
composting is considered, fharticipating municipalitiediverted a total d,417tons of waste from the landfifi i
2013
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Although the total amount of trashibpeng col | ect ed has increased with the regioné
the amount of trash per household has been steadily decesashmyvn on Figure 30 beld®vior to 2009, the average household produced
an averagef 1 ton of trash per year. In contrast, the average household produced 0.74 ton of trash per year in 2013, a 26%hisdsiction.
most lkely the result of more iterbgingrecycleduch apaperboard, yard waste, compytens electronics.

Figur&0. Thedhart to the

Average Trash and Recycling per Capita per Year left depicts the trash and

Chrbside Collection recyclables generated by
average household pery
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With the inception of thékecycle at WorRrogram in 2012, the number of businesses that are recycling and the amount of materials bei
collected is increasing. There are 795 businesses, 80% of the total businesses in the region, identified as hayprggraecy€his

number is an increase from the 64% of businesses which had a recycling program identified in 2@y2hadlbenaterials that were
collected from businesses per year ¥se@m 2,121 tons in 2012 to 2,202 tons in 2013 in the Centred®edhe number of tons of
recyclables that were collected in 2013 represents a 7% increase since 2011 prior to the Recycle at Work Program.

WHAT DO WE DO?

In 1991, the Centre Regianunicipalitiesof College, Ferguson, Harris, and Patton dedludhee was interest iprovidng residential

refuse and recycling collection on a regional basis. To implement this decision, these municipalities authorized tleetl@DG to b

designated agent in conducting a competitive bidding process and admirasegiomtalrefuse and/or recyclingpntract as awarded to the

successful bidder with exclusive rights to serve all residential custortiessend, hireeyear exclusive contracts were awarded to haulers in

1992, 1995, 1998, 200dnd 2010 with an option textend in the threenost recentontracts. On January 1, 20a3ontract extension

began with Advanced Disposal (formerly Veolia Environmental Sdo/pres)de refuse and recycling collection services in the five
participatingmunicipalitiedor a twayear period through December 31, 2014.

\NG Because the contractor for the Refuse and Recycling Program is selected by a competitive
.kc\’ I’I/ bidding process, the COG has been able to secure very reasdnabland recyclirsgrvice
(J : o,p ratesfor residentsPriortothepr ogr amés i nception in 1992,
Q/ f of $20.50per month for refuse service ONLY, through privéiiedg haulingcompanies
Q V) Twentytwo years latein 2014 customerpad amonthly rate of15.72for unlimited refuse

and recyclig serviceand$12.60for /ow usage refuse and unlimited recycling seryices
including semannual bulk item collections and a free Christmas tree recycling (see Section H

below.
‘6 (,(’0 In 2012, a nevCommerciaRecyclingogram, Recycle at Work, was initiat€dmmercial
,p @ recycling was identified as an area obdppity since there are roughly 1,0isinesses in the
e five participatingmunicipalitiesand previous to the Recycle at Work Program, thereotas

A’)’ BUS\ formal process for educating, collecting,dath determining compliance with the local solid

waste and recyclimgunicipalordinanca The Recycle at Wolrogram focuses on educating
Figur@1.In 2013, a cauy recognition ~ Pusinesseaboutthe requirements and benefits of recycling irptréicipating municipalities
through components shi@s the one shown on right in Figure Bie Recycle at Work
Program is funded throughirecycling rebat@unds that are accrued through the sale of
recyclable materiatat is received from the CCRRA

program, including this window cling, was
as a component to the Recycle at Work F
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The Recycle at Wologram is a joint effortbeeve n t he CCRRA, COGO s R edndihe gtateeColldge Barorighc | |
Public WorkDepartment A strongcommerciatecyclingprogram reinforces the commitment to maintain a high standard of environmenta
responsibility on which Centre Regionidests pride themselves.

The Refuse and Recycling Program has four main objectives: administering the regional Refuse and Recycling Comtracipatirtge p
municipalities; seeking ways to help control municipal, customer, and program costassieidgsignated agent to educate, inform, and
serve the residents of the participating municipalities; and administering the new Recycl®atgiéonk The following is a description of
what the Refuse and Recycling Program does in each of those areas.

A. Administer the regional Refuse and Recycling Contract for the participating municipalities and support the regional

Ongoing Contributionsée
1 Administering theefuse and recyclimgrvice contra&)by acting as the designated agent for thecipating municipalities.

1 Assisting the contracted hauler with collecting payment on delinquent and past due accounts as well as helping theecwifgractor
any properties that are not participating in the program as defined under the conditiongcgdahsmlid waste and recycling
ordinances.

1 Supporting the regional haulers in the identification of residential and commercial property owners through the CeniéeGounty
Information AccesSNEBIA) system, which allows for @mline taxrecord search

1 Assisting the contracted hauler in generating solutions to consistently problematic situations, especially confugjthe ¢égaedin
of bulk waste items and yard waste that can be collected in accordance with municipal ordinances or the seénite ttentrac
hauler.

1 Continuing to aid the regional haulers by educating rental property owners about billing proeaiegand bulk waste item
disposal.

1 Monitoring the needs and resources of current subsidy program participants who have seiadredidahip in paying for refuse
and recycling service. Between 2008 and 2011, the number of households enrolleatdstiygprogram increased from 13 to
35.The number of participants has since leveled off and the hardship program is curréngy38dsmiseholds.

1 Monitoring the program and the contracted hauler in order to ensure compliance with bidding specifications and tceiaefoify ar
improvement.
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B. Seek ways to help control municipal, customer, and program costs.

Ongoing Cont

Average Customer Cost for Unlimited Refuse and Recycling Collection

T Continuing to =8=COG Program Cost 1991 Inflation Adjusted Cost
keep the monthly $40.00 -

rate for the
contracted Refuse $35.00 $35.05
and Recycling 8
Program much
lower than the $30.00
average rate prior $26.66
to t he P sx0 $99-04 P

inception; the

current rate is
about$5.00 per
month below the
average 1991 rate| = 4,54, | 87674
for noncontracted
refuse servic8ee
Figure 32on right w104
for the customer
costs for unlimited $5.00
service of refuse
and recycling sincd
1991. B

$32.82
$28.43

$2000 %

Monthly Cost

81544 g1530 1972

$12.80 $13.23

$15.15 $15.46

$13.87 $13.83

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 20122013 2014

Year of Program
(1991 is pre-Program)

Figure 32. Customer costs for unlimited service of refuse and recycling from 1991 to present
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1 Continuing to keep the monthly rate for tbentractedRefuse an@Recycling Program much lower than the rate being paid by

1 Maintaining the delinquent account rate at less than 1% using methods such as:

1 Provide administrative and enforcement support to make the contract attractive to regional haulers, thereby encouraging lower

residents of townships ide the program where there is not a single mandated hauler. The average Refuse and Recycling Pro
customer pays 33% less than other Centre County residents for unlimited refuse and recycling service, which inglodeala semi
bulk waste collectioand Christmas tree recycling.

Coordinating a customer rebate in 2014 which cover s ract0 A
extension specifications and the rising price of diesel fuel. The Public Services and BEtafiGomaittee approved COG to pay
10¢ of the increase through the recycling réhatdsthat areaccrued through the sale of recyclable materials), which equates to
about $18,000As a result, households only had &@@®nth increase in their refuse émecycling bill.

U Providing the contracted hauler with property owner informationtocdmvert | i ng st atements fr on
the name and address of the reptalperty ownemwhich reduces the incidence of rrayment.

U Suspending service on properties with 90 day past due bills. This process includes sending a payment due reminder let
notice of suspension letter, and then a citation notice letter adtsetliice is suspended.

U Researching delinquent accounts to find resolutions to late paymentasKinidludes tracking monthly sheriff sales, site
visits to determine vacancy/home sales, and educating residents about the hardship programeat!regizrdisg
delinquency contain information about the hardship program).

competitive rates.
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C.

Educate, inform, and serve theedse of residents in the participating municipalities.

Ongoing Contributionse

T

Assisting customers in the resolution of issues with their refuse or recycling;
services.

Maintaining the Refuse and Recycling Prograbsited include pertinent
informationaboutrefuse and recycling, holiday collection schedules, yard wg
and other useful links. The webgigsapproximately 500 views per month.

Working with theCentre County RecyclirapdRefuse AuthorityCCRRA) to
publicize its electronics recyclimggram, miscellaneous plastics arfp
program, and annual household hazardous waste collection event.

Participating ira collaborative initiativeith the COG, CCRRA and the State ~ Figuré3.Gr ay 6 s Woods any
College Area School District to encourage recyttira14, sxteen elmentary ~ Schools won the Plastic Bag Recycling Chall

schools in the State College area participated in a plastic bag andtéhials 16 elementary schools in the State Colleg
recycling competition that collected over 5,000 pounds of plastic film in thre recycling over 360,384 bags.
monthsGener ously sponsored by Treadl Lumwer, wei s wairnelts>, al

participaing schools receda bench ana birdhousehat wasonstructedy Trex from recycled plastic lumb&he winning schools
also receivetirex lumber to construct a garden bed, Weis Chodarepost, and a $50 gift certificate from Wéarkets.

Assistinghie Centre Region Parks and Recreatiothérity with implementing a recycling program at local paisisigthe recycling
rebate fund, recycling containers have now imsgailedin severhighly usegarks William L. Welch and Park Forest Poalshn
Hes Softball Fiel€omplex andthe Millbrook Marsh Nature Center. In theygarsincethe Recycling in our ParReogram began,
approximately 7,000 plastic bottles and,860 dauminum cans have been recycled, which is over 3 tons of recyclable material.

Coordinating with the CCRRA and regional refuse haulers to inform residents and businesses about the ban on computers ang
televisions from landfdl Pennsylvania Act 108 of 2010 bans all televisions, computérglated electronic devices from landfills
and requires them to be recycled beginning January 23, 2013.
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1 Providing importanRefuse and RecyclingpBram information to the entire 2013 COG Residential
customer database by designing quarterly billing inserts which are included V Waste Composition
contractoros invoices.

1 Providingadvertising and public service announcements regarding holiday
collection schedules and special item collections.

1 Contributing useful informatiomboutrefuse and recycling to the newsletters of
the participating municipalities.

Brush Composte

1 Participating in outreackévents such as business expos, community featidals %
open houses. These opportunities allow COG staff to share pertinent educat
materials with residents and businesses.

1 Supporting];c thg paLticip(?tlingfmunicipalliltie§ with their glas;;blishltec)dl, successful Figur&4. Through the residential refuse 4
programs for brush and leaf waste collection as requiFod At : recycling program, Benner, College, Ha

1 Assisting the Public Serviees Environmental Committee to identify projects Ferguson, and Patton Townelyipled 9,417
that help promote recycling in the region and are funded through the recyclin| ~ tons of material, 47% of the total waste prg¢
rebate. by residents.

1 Participating ireducational opportunities with other refuse and recycling professionals in the Commonwealth.

D. Administer he new Recycle at Work Program.

Ongoing Contributionsé

1 Promoting the n& Recycle at WolRrogram with the goal of improving recycling at commerdaatitins. This program is a joint
effort between the CCRRA, C O GlbesStat® @oflegesBerougmPdiblidcR/éoDepartinenin g

T Working in a collaborative rel ati onthdSiage Cdiley¢ Bomle and tke@Endres

Pr o

Re

Region Code Administration (CRCA) wherein educational materials are mailed to property owners with the following existing

permits:

U Recycle at Work brochures sent with the fire permits to all building owners in dhaaty year
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U Recyle at Work brochures distributed with health permits to all eating and drinking establishments in 6ebachryear
U Recycle at Home (Mufiamily Housing) brochures sent with all rental permits beginning in Axiigaasth year

1 Creating educational aterials to help businesses understand the recycling process, requiaechéetsefits. Industgpecific
educational posters and brochures have been identified for restaurants, consndtctimntdfamily housing units.

1 Coordinating data collectiorebveen the CCRRA, haulers, a@hé CRCALto accurately track businesses that are recycling.

1 Working with the Centre RegiahPlanning Agencynunicipalzoning officers, and haulers to ensure that space for recycling
containers along with trash dumpstersireckided during the design phaséafiding projects

1 Participating in seminars and workshops with local organizations, thwelaamber of Business and Industry in Centre County
(CBICC),the Builders Association of Central Pennsylvania, aneéS8aée(restaurant training) to help promote and educate
businesseaboutrecycling.

OF PARTICULAR NOTE

NewRefuse and Recyclingontract

Since the inception of thikefuse and RecyclingpBram in 1991, the COG has conducted five bidding processes, wherebtjtivenbls
were sought for refuse and recycling services, with the successful bidder being awarded the exclusive right tcsproidds these
residential customers in College, Ferguson, KFamisPatton Townships. Benner Township joinedtlestrecent regionajontractwhich

was awarded #dvanced Dispos#dr residential service frodanuary 1, 20libroughDecember 31, 2012. A twear contract extension was
executed in 2012 for the period of January 1, 2013 through December 31, 2014.

The sixh contract for the residential refuse and recycling services will be awarded through a competitive bidding process @03dptemb
for a 3 year term beginning on January 1, 2015 and ending on December 3Th@@bst of collection will be unknown drikie 2015
2017 contract is awarded to the hauleBaptember 2014 his contract will include the following changes for residents:

1 ServickevelsThe levels of service have been redefurddnited service will be replaced with a limit of 8 bagsriaiwrs per
week. Low usage service will remain defined asl bag or container geontekhandful of customers who produce more than 8
bags every week, the cost will be negotiated with the contractor.

1 RecyclirigRecyclable materials must be coliebteand processed by the Centre County Recwrlaigefuse Authority (CCRRA).
At the request of theublic Services and Environmertaimmittee, aMemorandum otUnderstanding (MOU) has been signed to
define the CCRRA as the designated subcontracttindaollection of recyclable material in thegRestor Bid (RFB)and that the
CCRRA will perform duties per the RFB and that COG recognizes the benefits to our community by the additional seredes pro
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WHERE ARE WE NOW?

by the CCRRA. These additional services provmaesidents include these ofdrop off recycling containethe Hectronics
Recyclingogram, the Household Hazardous Waste Collection Eamshimany more.

Organick The contract allows for the potential implementation eifa OrganicLollectionProgram to be negotiated in a separate
contract with a successful vendor. Arlsd Organics Committee has been formed to study the possible implementation of a
regionalOrganic<LollectionProgram.

CNGT’ An alternate bid has been added requiring the aretaduse CNG (compressed natural gas) vehicles within a year of operati
of a CNG public fadill or commercial fueling station in the Centre Region. The term of the contract for the alternate bid is increg
from 3 to 5 years to give vendors the ojymity to recover their costs should there be a switch from wi&36IG fuel.

Value Added Features, Opiichaloptional alternate bid allows the vendor to specify value added features that can supplement tf
base bid. Some examples could includedbhousehold hazardous and electronic waste collection, a recycling rewards program,
weekly bulk waste collection, etc. These are optional services for the potential bidders.

Beginning in October 2014 after the new contract is awarded, the Refuse afidgR&dyninistrator will work with the successful
bidder and current vendor to prepare for the new Recycling and/or Refuse contract in 2015. Public education and otdakeach will
place during this time.

For the pend of January 1 to da 30, 2014, revenwnd expenditures for the Refuse and Recycling Progriemgaigconsistent with the
projections contained in the 20b&idget. The main variance is due to the Recycling Rebate ramdrtbe reduced customer rebate
Looking forwardd the lassixmonths 0f2014 no other variances are expected for thd BOdiget.

T

T

The Recycling Rale received frotne CCRRA for 2014 was $34,41@mpared to the budgeted $25,000 amount. This
reimbursement is accrued through the sale of recyclalgleatsadinds dependent on market prices.

At the time of 2014 budget preparations, ¢therent hauler, Advanced Disposal, requested a@thly fuel increaser 2014due

to the contract extension specifications and the rising price of dies@hftethe Public Serviceend Environmental Committee/as
presented with the actual rate increase and factors that influenced the rate (recycling rebate, new contract rat®s tine3015, e
approved COGo pay 1@ of the increase through the recycling reffatelsthat wereaccrued through the sale of recyclable
materials)which equates to about $18,000, compared to the budgeted amount of $31,500.
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WHAT IS THE COST?

Revenue
The 204 budget for the Regional Refuse and 2011 Actual 2912 2013 2014
Recycling Program provides for the following Actual | Actual | Budget
revenue and expenditures, shoemTable3 on Fund Balance $ 48,394|$ 72,446| $102,599|$ 83,813
right. Subtotal $ 48,394|$ 72,446/ $102,599| $ 83,813
WHERE ARE WE GOING? Other Revenue
Looking forward into 2018nd beyond, proposed |!nterest Earnings $ 32298 703)$  3731$ 250
major budgetary Changes and major Work objecth}@lona' Contract Fees $ 68,800 $ 72,300 $ 75,900 $ 79,700
for the Regional Refuse and Recycling Program [Subsidy Reimbursement $ 1,177|$ 1,452|$ 1,106|$ 1,300
include: Recycling Rebate $ 28,773|$ 52,237|$ 34,465|$ 25,000
Subtotal $ 99,072| $126,692| $111,844| $ 106,250
Proposed Budgetary Chalngeseé
1 Thereare no proposed budgetary change GRAND TOTAL $ 147,466| $199,138( $214,443| $ 190,063
1 Although it does not affect th.e.Rgfuse & Expenditures
Recycling Program Bl_Jdge'F, it IS important fo 2011 Actum 2012 5013 5014
note tlhat hlelz cc:_st ofgﬁ|gentlall refuse apld Actual Actual Budget
recyclingotiection Wil be Unknown untit = o0 oo el $ 30,299|$ 36,802 $ 42,802|$ 49,606
the 20152017 contract is awarded to the Operatin s 41252 59737\ 61.319|$ 88370
haule in September 201€ustomers Cp al 9 3’ 59 ’ ) ’622 ’000
currently paymonthlyrate of $15.72 for apital $ 4691 $ -_|$ 24, $ 15,
unlimited refuse and recycling services and Subtota)] $ 75,020/ $ 96,539| $128,743| $152,976
$12.60 for low usage refuse and unlimited
recycling services, including samiual bulk Fund Balance $ 72,446/ $102,599|$ 85,700({$ 37,087
item collections and Christmas tree
recyclingollection. GRAND TOTAL $ 147,466| $199,138| $214,443| $ 190,063

Table3. Recycling and Refuse Program revenue and expenditures from 2011 throu

2014 budget.
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Proposed N&wo r k Obj ecti veseé

U Organic€ollectioervice in thee@trdRegionAn Ad Hoc Organics Committee, which reports directly to the Public Services and
Environmental Committee, has been formedttaly and develop an organics impletaigon plantome et r esi dent s O
reduce landfill bound materjand provide a closed loop syst&asks that have been identified to be completed prior to the next
Refuse and/or Recycling Contract cycle include

U Evaluate the feasibility of an OrganCollection Program in the Townships of Benner, College, Ferguson, Harris, and Patton.
U Determine the manner and location of composting facilities.

U Develop and assist in the implementation of a Pilot Collection Program.

U Evaluate the Pilot Program andpaee recommendations for full scale collection.

U Implement an organics collection service component in the 2020 contract.

1 Refuse and Recycling Program StratéigielBhalscape of the Refuse and Recycling Program has begun to change with the adver
the Recycle at Work Program and the-&itlof the Ad Hoc Organics Committee. Another factor that can shape the future of the
program is that the Centre County Recycling and Refuse Authority (CCRRA) has a zero waste goal for 2048. As the program
continuedo evolve, a strategic plan should be created in collaboration with CCRRA and the State College Borough to address,
strengthen, and prioritize future recycling opportunities for residents, busiaed sehools.
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MISSION

TheCOGContingenéyundvas est abl i shed to finance the COG
special projects not provided for in the annual Agency budgets.

WHO ARE WE?

Since the COG Agencies nornyadperate with minimum cash reserves, the Contingency Fund is an esg
component ®fihandiahneanaGetend systémpermits the Agencies to adjust to unexpected

developments, while maimang existing service levdslditionally, throughte Cont i ngency
allowance for unanticipated or unusual expenses, the level and need for municipal contributions durin
course othe fiscal year is stabilized.

All expenditures from the Contingency Fund requireaiygroval of the General Forum.the past, the
Contingency Fund has been used to finance such items as recruitment costs for the Planning and Lib
Directors; the interest on a loan relating to the acquisition of the OaREefgibnal Pargroperty; the July™
Fireworks; the develoyent of a model ordinance relating to land use controls arouné¢hmierchanges;
andthe purchase of a LUCAS chest compoessystem for Centre LifeLink, and unanticipated legal expe RS =N =R=El[O)\
regarding a denial of a Development of Regional Impact ajplicat COUNCIL OF

GOVERNMENTS
WHAT DO WE DQO?

The Contingency Fund has been a component of the 6@iget since at least 19F8om 1973 to 1984, by
tradition, the beginning year fund balance was d8baif the total COG budgeln 1985, the General
Forum set the balance of ther@@ingency Fund at 1% of the COBudget, not includingAgency fund COG
balances, thEentre RegiolCode AdministratiorBudget, and special capital budgets (e.g. the Eastern Ingete] i \[e1=\[04"
Loop, COG Housing, Pools Capital, Library Capital, Fire Capital, and Fireny&iie). FUND

During its 2000 budget review sessions, the COG Finance Committee recommended that the Genera
consider no additional municipal contributions to the Contingency Fund for, 200¢h froze the fund at
$26,380i the ending year balance fror@99.This fixed amount for the Contingency Fund balance was
approved by the General Forum in adopting the 2000 to 2009 Bif@dGets. Recognizing that the COG
Budget had increased during that ten year period, the General Forum, upon the recommendation of t
Finance Committee, increased the threshold amount to approximately $35,000 for 2010 and 2011. In
the Centre Region Code Administration repaid a $5,270 loan frenContingency Fund which increasieel
January 1, 2018eginning year fund balance®40,574.
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WHERE ARE WE NOW?

For the period of January 1 to June 3042@1e
General Forum hasot authorizedanyexpenditure
from the Contingency Fund

WHAT IS THE COST?

The 204 budget for the COG Contingency Fund
provides for the revenuedexpendiires onTable4
onright.

Revenue

2011 2012 2013 2014
Actual Actual Actual Budget
Fund Balance $ 19,438|$ 35,040( % 40,574| $ 38,674
Subtotal $ 19,438| $ 35,040($ 40,574|$ 38,674
2014
Municipal Contributions Percentage
State College Borough $ 3,214|% - |3 - | % -
College Township $ 2,483|% - | $ - % -
Ferguson Township $ 3,842|% - |3 - |3 -
Halfmoon Township $ 677|% - | % - | % -
Harris Township $ 1,288|% - % - |3 -
Patton Township $ 2,891|% - | % - |$ -
Subtotal $ 14,395| $ - % - |$ -
Other Revenue
Interest Earnings $ 207|$ 264($ 108($% 150
Transfer: New Construction $ 1,000($ 5,270| % - |9 -
Subtotal $ 1,207|$ 5,534|$ 108 $ 150
GRAND TOTAL $ 35,040|$ 40,574 % 40,682| $ 38,824
Expenditures
2011 2012 2013 2014
Actual Actual Actual Budget
Legal Fees $ - | $ - |$ 2,000
Subtotal $ - % - |$ 2,000($% -
Fund Balance $ 35,040|$ 40,574 % 38,682| $ 38,824
GRAND TOTAL $ 35,040|$ 40,574($ 40,682| $ 38,824

Tablet. COG Contingency Budget revenue and expenditures foug0Elapprove:

2014 Budget.
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MISSION

The COG Building CapiBaldgetvas established to finance capital improvements, capital replacements,

repairs to the COG building.
WHO ARE WE?

On May 19, 2003, after many years of consideration, the Centre Region COG opened its new office b
at 2643 Gateway Drive Ferguson Townshid he total project cost (includitend acquisition and

furnishings) ofhe building was $2.5 million

COG Building Item Replacemer?5Year Scenario

item Life Original Cost

— Expectancy Adjusted by CPI
Windows 25 $33990
Roof 25 33990
Boilers 15 36,050
Heat Pumps 15 70,550
Common Furnishings 15 32,080
Parking Lot Overlay 15 36,560
Water Heater 10 2,90
Appliances 10 2,320
Carpeting 10 23,380
Parking Lot Seal (2 times) 7 14420
Telephone System 10 47,380
Computer Servers (2) 5 0
Computer Switches (2) 5 0
Total $333710

Tableb. Items that will need to be replaced in the next 25 years by the C(
Capital Budget.

The COG Building Capital
Budgetestablishes a sinking fung
to finance he replacement of
major capital components,
systems (e.g. roof, heat pumps),IS=NgEz{=Rz1{=¢][e)\
and buildingwide technology COUNCIL OF
related equipment for the COG EEeloN=INVI=NIES
buildingas shown in Table
below The Finance Committee ig
the policy oversight board for the
Building CapitaBudget.Over
the next 25 years, the following
building components, systems,
furnishings, and technology
equipment will need to be
replacedas shown on Table 5 o
left.

COG BUILDING
CAPITAL BUDGET
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Revenue

WHERE ARE WE NOW?

2011 2012 2013 2014
Since the fund was establidlie 2005, the following Actual Actual Actual Budget
changeswereapproed by the Finance Committee: Fund Balance $ 96,605 $119,417| $149,270| $ 142,065
Subtotal $ 96,605| $119,417| $ 149,270| $ 142,065
1 2007: Municipal contributions and the estimated
replacement costs should be annually adjusted by 2014
the change in the Consumer Price In(ieéRl) Municipal Contributions Percentage
State College Borough 22.13%$ 3,901|$ 3,895[$ 4,002|$ 4,093
1 2010: Technologglated equipment (servers,  |cojiege Township 16.629%4$ 3,014|$ 3,028/$ 3,067|$ 3,074
switches, etc.) that is shared by thenkies locatedrerguson Township 26.34%4 $ 4,663|$ 4,746|$ 4,815|$ 4,871
in the COG building should be included in the  |Halfmoon Township 4.4194% 821|$ 841|s 794|s 816
Building Capital budget. Harris Township 9.13%4$ 1,563|$ 1,607|$ 1,645|$ 1,689
Patton Township 21.37%4$ 3,508|/$ 3,703|$ 3,837|$ 3,952
1 2012: Costs were updated based upon current gnd Subtotal $ 17.470|$ 17.820|$ 18.160| $ 18.495
estimated rdpcement cosend they were to be
adjusted annually by 3% in accordance with the |other Revenue
Capital Improvement PI&(CIP). Interest Earnings $ 852|$ 833|$ 467|$ 700
Miscellaneous $ - |8 - |$ 6,000|% -
WHAT IS THE COST? Transfer $ 4490|$ 11,200/$ 11,760|$ 52,330
The 204 budget for the COMuilding Capital Budget Sublola)$ 53129 12.033|% 18,2271 53,030
prc;}vides for the revenuedaxpenditures on Tabéeon GRAND TOTAL $119,417] $149,270| $ 185,657| $ 213,590
right.
For the period of January 1 to June 3042@dvenue for EXpenditures
the COG Building CapitaBudgetis largelyconsistent with 2011 2012 2013 2014
the projections contained in the 2Dfudget although Actual Actual Actual Budget
COG did receive a $6,000 insurance reimbursement fr¢@nilding Repairs $ - s $ 6,026/$ 10,000
a hail storm event in 201Bxpenditures for the telephongBuilding Improvements $ - |8 $ 11,400{$ 80,000
system exceeded the budgatedunt by approximately Subtota) $ - |8 $ 17,426/ $ 90,000
$8,000, and a budget amendment passed to increase
the scope of theerum roomprojector project. Fund Balance $119,417| $149,270| $ 168,231 $123,590
GRAND TOTAL $119,417| $149,270| $ 185,657 $ 213,590

Tables. Revenue and expenditures of the COG Building Capital Budget fr
through the approved 2014 Budget.
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The January 2014 fund balance wa$568,231, a £6,166increase from the $2465 projected amouniThis was primarily due to
delays in roof repairs and the purehafsa filter for thegeothermal heating system.

In addition to municipal contributions, theOG Building Capital Fund is financed through transfers from the Refuse and Recycling,
New Construction, and Existing StructuResgrams.

Looking forward to the last six month26fl4, staff antigpates expenditures to replace the audioal system and carpet in the
General Forum Room, the painting of the General Forum Room, the repair of the roof and fascia on the exterior of th&i@@G buil
various repairs to the HVAC systemng window cleaning.

WHERE ARE WE GOING?

Looking forward into 208.and beyond, proposed major budgetary changes 166eBuilding CapitaBudgetinclude:
Proposed Budgetary Changesé

1 Staff is looking to replace the tables in the General Forum Room irdd@816 wear and usability. With the upgrades that are
occurring in the second half of 2014, staff believes that the carpeting will last longer if wheeled tables are uaedhather th
tables that are currently being used.

1 COG staffisrecommendingmigra ng t o a ficloud basedod deployment for it
2016/ 2017 timeframe. The COG buil ding6s ,swhichwamever meaetfol o c
and is not a suitable for an IT environment. EGtaff is currently estimating the cost to migrate to the cloud based deployment
at $15,000 and would avoid purchasing $30,000 worth of servers in 2016 and 2017 that would be needed if the current systf
continued to be utilized.

1 Staff is recommendirgxpanding the parking area surrounding the COG buildingr@¢t@mmmendation is to aguervious
parking spaces at an estimated cost of $5,000.

1 Other smaller repair and maintenance items may be identified in the 2015 Detailed Budget document that deuld inclu
additional drainage pans that wil/ be | ocated beneath t
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Figur&5.COG General Forum Room set up for a meeting.
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MISSION

The mission of the Insurance Reserve Fund is to serve as a depository forrtigurecefaes € kneds rec
from the Pennsylvania Municipal Health Insurance Cooperative (PMHIC) that occur when employee
premiums are less than the expenses paid.

WHO ARE WE?

The Insurance Reserve Fund was established in 200°ktth&aaefunds received through the PMHIC
program. Original cooperative member organizations in Centre County inthiede@G, Centre Area
Transportation Authority (CATA), Centre Region Council of Governments (COG), Ferguson Townshig
Patton Township, anthe State College Boroughhe College Townshiined the cooperative in 2009, the
Bellefonte Borough in 201&and Harris Township in late 2012

The fund has been used as follows:
1 To offset increases in medical insurance premiums.
_ _ o _ CENTRE REGION
1 To fund unexpected anchbudgeted increases in medical insurance. For instance, when an emp COUNCIL OF
with single medical coverage is replaced with an employee with family coverage. GOVERNMENTS
1 To fund employee wellness activi{feeg. health screengdlu shots, and educational programs)

WHAT DO WE DO?

Every year COG6s medical experience (dollar v INSURANCE
into the PMHIC program. If the premiums are greater than the experience, COG receives a refund ba RESERVE FUND
a formulaic percentage of theused premiumsn five of the last years, the COG has received an annual
refund of more than $50,000. However, there have been years when the COG has not received any r
Transfers from PMHIC into this fund are entirely based on the medical cogG8 @ staff and their
families. It is a very unpredictable and volatile budget

A key component to the realization of these refunds is the existence and investmé&mpiayea/Nellness
Program. Prior to 2011, the funds were for the most part accwaubadwever, there were occasional
expenditures for health and wellness and transfers to various agencies to bridge a funding gap, if nec
to changes in employeesd status.

The COG Finance Committee electegpfy a portion oincreasgin medicalpremiums in 201:2014out of
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the Insurance Reserve Fund. The Executive Director proposes the same arrangemént for 201

A cautionary note accompanies this recommendation, as it is not sustainable over the long term:

Should the medical reservedtrwiinue to grow, then at some point in the future, the accumulation of rate increases will need to be p
lump sum.
To avoid this from occurring, the status of the fQGddessthoul

receive a surplus payment or the payment is very low, then changes in fund management should be implemented to dnsure the fuj

sustainable over the long term.

Revenue
WHERE ARE WE NOW? 01a
2011 Actual 2012 Actual 2013 Actual
For the period of January 1 to June 30426dvenue Budget
and expenditurefor the Insurance Reservendare Fund Balance $ 205,617($ 242,862|$ 249,075/ $ 160,750
consistent with the projections contained in the2201 Subtotal $ 205617\ $ 242,862/ $ 249,075/ $ 160,750
budget with the exception of the PHMIC refund
Because of the unknown nature of the PHMIC refundi i Revem_’e
was agreed that this rebate would not be assumed fof Hi5esSt Eamings $ 83| 12493 6723 800
2014 and subsequent annual budgets. Insurance Co-op $ 81045(% 86237% - 1% .
Subtotal $ 81,128|$ 87,486 $ 672|$ 800

WHAT IS THE COST?

GRAND TOTAL $ 286,745 $ 330,348 $ 249,747|$ 161,550
The 204 budget for the COGnsurance Reser¥ind
provides for the revenuedexpenditures on Table 7 OnExpenditures
right. In April 2014, COG was notifiedts total 2013 5014
refund would be 41,431 In 2014, anticipated 2011 Actua) 2012 Actua) 2013 Actua| - g oy
expenditures include $12,000 femployeaVellness  Fansters $ 40,6918 77,011[$ 75,316[$ 81,000
Programs, $B000 to offset increases in health insurang@aithweliness Program $ 3,192|$ 4,262|$ 1,197|$ 12,000
premiums for calendar year 20&and approximately Subtotal $  43,883|$ 81,273]$ 76,513[$ 93,000
$20,000 for unexpected and unbudgeted premium
increases due to employees changing family @&us |Fund Balance $ 242,862 $ 249,075|$ 173,234|$ 68,550
single to family coverage) or replacing an employee with
single medical insurance coverage with an individual GRAND TOTAL $ 286,745 $ 330,348|$ 249,747 $ 161,550

needing two person or famdgverage.

Tabler. Insurance Reserve Fayahue and expenditures from 2011 through the

An additional unanticipated expense related to 2014 Budget.

healthcare reform is due in November 2014. COG will
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beassessed approximately $7,000 for a Transitional Reinsurance Fee. This fee is designed to be transferred to health insurance
companies to offset their costs for enrolling all individuals no matter of their health condition.

WHERE ARE WE GOING?

Looking foward into 205 and beyond, the proposed major budgetary changes to the Insurance Reserve Fund are at the discretion
the Finance Committee and can be adjusted and/or revised on an annual basis.

For 205, the Executive Director and the Human Resourcesn@tteewill recommend the followingllocations
1 Approximately 40,000 to offset medical insuramremiums for calendar year 2015
1 $20,000 to fund unexpected and unbudgeted increases in medical insurance costs due to employee changes.

1 $5,000 to fund th&015 Transitional Reinsurance Fee. The fee will be phased out after 2016; however, that rate has yetto b
established.

1 Up to $3,610 for the Employee Relations Committee (ERC) to conduct a Wellness Program to include health screenings, flu
shots, wellneggogram incentives, and educational programs

1 $5,000 for aremployeeneightmanagemenprogram.
1 $1,600 for CPR, First Aid, and Defibrillator training from the American Red .Cross

The abové&Vellness Programt e ms wer e pr o p o swhidh isbanpriseth ad on€ sta@ hembdE fRoG each Agency. For
the past several years ERC members have consulted wettindr t he
up Ahealthy employeed initi at stvaeedirectiNralatad tonhe dveraleigoftheh o ws t h a
organi zationds empl oyees, ®alfdrtleliyers fealthyandtiativeg in @ madnermbatistmare ¢ogduciva h
to participation for employees who have increasingly busgethedules.

It is believed that investments in tBaployeaNellnes$rograms will promote the health of COG staff and their families, thereby
reducing costs in medical services, lowering the absentee rate, and helping employees function withiojetmoynBefflause the
COG receives a portion of these savings through the cooperative (PMidlsg)jeve thatthere is a good return on this investment.

For the first six months of 2014, employee medical expenses have exceeded the premiums paitd Kahtinues for the last six
months of 2014, the COG will not receive a medical insurance reimbursement for the 2014 premium year.
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MISSION

The Centre Region Emergency Management Program is responsible for preparing the Borough of Sta
Townships of College, Ferguson, Halfmoon, Harris, and Pattoratal nesymved faoatural or technological
dsasters and actsrobrism.

WHO ARE WE?

The Pennsylvania Emergency Managemgéntl€88¢ requires each municipality to have an Emergency
Management Coordinator, an Emergency Operations Center (EOC), anteegiecy Operations Plan
(EOP).In 1986, the General Forum awtlized a study that confirmed emergency management services
Centre Region were inadequate and they should be coordinata@davreal response to disasiyr.1990, all
of the Centre Region municipalitiesade the following improvements

1 Created aegional Emergency Management Program with a single Coordinator through an agre

with Penn Stateds Office of University Saf
CENTRE REGION
1 Adopted by ordinance, the Joint Articles of Agreement for Emergency Managentad Servi COUNCIL OF

established a regional program administered and funded through the COG. GOVERNMENTS
1 Adopted a Centre Region Emergency Operations Plan.
1 Designated a single Emergency Operations Center.

OFFICE OF
TheEme gency Manage mehudget provides forathia foowi2gGtafi EMERGENCY

FulkTime MANAGEMENT
Emergency ManagemeéZuordinator

PartTime:

Staff Assistant (240 hours per year) provided thringg8OG Fire Protection Program

Volunteer

Deputy Coordinators (Fire Director Steve Bair, Penn State Emergency Management Director Brjan Bi
and Penn State Emergency Management Planner Pam Soule)
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The Centr e Brhergencilandgemgnoogrant is considered to be a Best Pra@taggam by the Pennsylvania Egescy
Management Agency (PEMA).

BACKGROUND

Administrative oversight of tiemergencyManagemenrogram is provided by the Centre Region Emergency Management Council
(EMC),which iscomprised of the Municipal Managers, a representative from Penn State University, the COG Exectudiveudr
the COG Gener al Forumds Vice Chair man.

From 1990 to 2002, the Centre Region Emergency Management Coordinator was er\auaitien A comprehensive review of the
Centre Regionds Emergency Management Program foll owedftat he
the assessment that the existing program thdiasad on a volunteentergency Management Coordinat@s not adequate to meet
future threats.

The Centre Region, including the University Park campus of Penn State University, is a potential tangesifoaret international
terrorism.The following contributing factors make the Centre Region a higher risk community: national sports and entertainment
venues, a large international population, and growing importance as a transportation hub.

In 2002, afer meeting with County aréenn Staténiversity officials, the EM@ade the following recommendations
1 There should be a single Emergency Management Plan, EOC, and Emergency Management Coordinator for the Centre Re
1 The Centre Region Emergency Manager®Program should continue to be administered by the COG.
1 The COG and Penn State University should establish a coordinated program for emergency management.
1

A full4ime, paid Emergency Management Coordinator should be appointed, with costs sharedHee@@€rand the
University.

The EMC6s recommendations were appr oved ybayagtedment between the GO& 1 i t||

andPenn State Universityhe Emergency Management Coordinaggan work in February 2003e contratwith Penn State
University expired on August 31, 208fbwever, during its June 25, 2007 meeting, the General Forum approved the following motion
to extend the agreemehtoughAugust 31, 2008:

AThat the Gener al F o r u mes Camnittee eextendnheeEmergency Maypagemierd SeRvigels tontract Vdte The
Pennsylvania State University for a period of one year, ending August 31, 2008, under the conditions reeddegiendechbsgdreentr
Management Council; and in additairihe General Forum ask the Emergency Management Council to evaluatetthee ri@eatifer a full
Region Emergency Management Cobrdimatort he Gener al Forumdés consideration by [
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Il n response to the Ge nevaluatédthE amangemérd and ercludedthat thetresponsikilMes of the
Emergency Management Program justified-andlemployee who would serve as the regional Emergency Management Coordinator
for the six municipalities.

In June 2008, the recommends of the EMC were reviewed and endorsed by the COG Public Services Committee, presented to tf
General Forum, and referred teetmunicipalities for commenthe concepts presented were subsequently approved by all six Centre
Region municipalities and gsented to the General Forum for approval.

In order to implement this change to the Emergency Managementin®rimgnaactions were requireduring the August 25, 2008
meeting, the General Forum reviewed the four items listed below and approved titedssoion:

1. Confirm the Gener al Forumbébs intent to create the new po
Management Agreement.

2. Approve the revised COG/Penn State Emergency Management Agreement.
3. Approve a Memorandum of Understandingttioentified the interim arrangements for the Emergency Management Program.

4. Prepare a draft job description for the Centre Region Emergency Management Coordinator for consideration by the EMC ar
Personnel Committee (now known as the Human Resources QGea)mit

During the process of making changes to the Emergency Management Rto@tephen Abrams retired from Penn State
University, where he had served as the joint Emergenagéfaant CoordinatoBubsequently, the General Forum, at its November
28, D08 meeting, appointed Mr. Shawn Kauffman as themdlCentre Region Emergency Management Coordinator effective
January 1, 2009.

Since 2009, the Emergency Management Program has been relatively unchanged with the following exceptions. In 2@id and 2012
program added volunteBreputyCoordinators whom, if needed, act in the absence of the Emergency Management Coordinator. The
Centre Region Emergency Management Program has always had a strong partnership with Penn State University and the Penn S
Emergency Management Program. The partnership supportsEQ@nthich was relocated from the Eisenhower Parking Deck to
Beaver Stadium in 2010. The nE®C provides emergency management support to the entire Centre Region and Penn State
University.

WHAT DO WE DO?

The Emergency Management Program provides the following services for the participating municipalities:

1 Develop, maintain, and update Emergency Operations Plans for the Centre Region Municipalities.
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T Enhance the Centre Regpubliodutteackmer gency Management
1 Identify, maintain, equip, and staff Regional Emergency Shelters.
1 Provide training opportunities and conduct exercises for staff and volunteers who may be needed during emergencies.
1 Maintain and activate, if necessary, the EOC.
A. Develop maintain, and pdate Emergency Operations Plans for the Centre Region municipalities.
Ongoing Contributionsée
1 Developing, maintaining, and updating the regional emergrs/@entre Region Basic Plan, Notification and Resource
Manual, Emergency Operats Centre Checklists, Hazard Specific Plans, Alerting and Notification Plan, Sheltering Plan, and
Continuity of Operations Plan.
1 Developing, maintaining, and updating event specific plans such as: Memorial Day, Central Pennsylvania Festival of the Art
and Peopleds Choice Arts Festival
1 Organizing an annual meeting between the Public Safety Committee, PennDOT, utility providers, and municipal first respon
to exchange information regarding emergency planning.
B. Enhance the Cent r eanafeemgnt poblicostredEimer gency M

Ongoig Contri butionsé

T

1
T
T

Providing emergency preparedness presentations to local civic groups and business associations, as requested.
Attending open houses and safety fairs to present emergency preparedness information.
AttendingGeneral Forum meetings to provide updates to the elected officials regarding the Emergency Management progra

Updating the Centre Region Emergency Management website, www.crcog.net/EM, and social media websites (Facebook a
Twitter) with current emergewy preparedness information.
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1 Coordination and delivery @@ommunity Emergency Response TE@ERT) training.A photo of a CERT training group is
shown in Figure 36 on page 81.
€ Maintainand equip the Regional Emergency Shelters so that they are eno& itatliness; and provide staff during
emergencies.
Ongoing Contributionseé
1 Monitoring the five existing shelters (Park Forest Elementary School, Boalsburg Fire Company, Mount Nittany United
Methodist Church, Halfmoon Christian Fellowship Church andP&tul Lutheran Church) to ensure they can be expeditiously
and efficiently used as pulditelters during an emergeriegich of these shelters is able to function effectively in the event of a
power outage.
1 Arranging shelter training for community voluntetirat staff the Centre Region shelters.
1 Identifying new shelters and preparing recommendations for the EMC to consider.
1 Maintaining effective working relationships with American Red Cross staff who are responsible for operating shelters during
emergeng
D. Provide training opportunities and conduct exercises for staff and volunteers who may be needed during emergenc
Ongoing Contributionseé
1 Coordinating training for individuals and groups that have a role in preparing for and responding to ezsergenci
1 Arranging National Incident Management System (NIMS) and Incident Command System (ICS) training for elected and
appointed municipal officials.
1 Organizing tabletop and functional exercises for local first responders.
1 Exercising notification and alertisgstems and resolving or arranging for resolution of problems within those systems.
E. Maintain andactivate, if necessary, the Emergency Operations Center.
Ongoing Contributionsé
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Revenue

1 Maintaining the agreement with Penn State University 2011 2012 2013 2014
for the use of th€OC. Actual Actual Actual Budget
Fund Balance $ 6,679|% 18,684(% 27,382|$ 26,478
1 Testing and maintaining EOC equipment to assure Subtotal $ 6,679|$ 18,684|$ 27,382|$ 26,478
availability during an emergency. »o14
1 Updating the EOP and related documents located ifytunicipal Contributions Percentage
the EOC. State College Borough 22.13%4 $ 28,935 $ 28,927|$ 25,337|$ 25,349
College Township 16.6294 $ 22,352($ 22,482|$ 19,417|$ 19,038
OF PARTICULAR NOTE Ferguson Township 26.34% $ 34,585|$ 35,239|$ 30,476|$ 30,172
Halfmoon Township 4.41%9% 6,090($ 6,246|$ 5,024|$ 5,051
During 2015, the Office of Emergency Management will |Harris Township 9.1394$ 11,597|$ 11,936|$ 10,415|$ 10,458
partner will Penn State Universitydomplete the EOC Patton Township 21.3794$ 26,019|$ 27,497|$ 24,291|$ 24,479
information sharing requirements. Staff will research and Subtota) $ 129,578| $132,327) $114,960| $ 114,547
purchase software that is necessary to track information which
is reported to the EOC as well as be able to provide neceg3##y Revenue
situational updates to municipalities and Penn State Interest Earnings $ 69/ 29015 16318 150
University. Information sharing systems vary in cost baseqfBiye/aneous Revenue $ - S - |5 &4|s -
capabilities. It is our goal to find the system that is the most Subtotal $ 09/ 290{% 1087]% 150
compatible with our local nee_ds but expandable for Penn GRAND TOTAL $136.326| $ 151,301| $ 143,379 $ 141,175
State Commonwealth operations.
WHERE ARE WE NOW? Expenditures
2011 2012 2013 2014
For the pend of Januarg to June 30, 2014evenue and Actual Actual | Actual | Budget
expenditures for the Office of Emergency Manageanent |Personnel $ 75,799 $ 83,744|$ 87,719|$ 86,149
consistent with therpjections contained in the 2014 budgetOperating $ 16,091|$ 29,967 $ 16,331 $ 21,080
The 2014Emergency ManageméhbgranBudgetprovides |Fire Reimbursement $ 150008 - |$ - |$ 6946
for the revenue and expenditust®wn h Table 8 @ right.  |Capital $ 10752|$ 10,208|$ 4.,134|$ 6,000
Subtotal $ 117,642| $123,919) $108,184| $ 120,175
The actual January 1,22DEmergency Magement fund
balance is $3595, which is $&17 greater thathe estimated |Fund Balance $ 18,684/$ 27,382 $ 35,195/ 21,000
balance of $26,47800king forwed to the last six months of
GRAND TOTAL $136,326| $151,301| $143,379| $ 141,175

2014 no expenses that would y&om the estimates in the
2014budget araanticipated.

Table8. Centre Region Emergency Management Prograveiielgat
expenditures from 2Cirbugthe approved 2014 Budget.
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WHAT IS THE COST?

The 2014budget for the Emergency Management Program propaesteasa municipal contributions odpproximately $413.
Revenue and expenditures appear to be consistent with the budgeted projections throsgsixhadinths of 2014.

WHERE ARE WE GOING?

Looking forward into 208.and beyond, proposed budgetary changes and work objectives for the Emergency Management Program
include:

Proposed Budgetary Changes...

The Emergency Management Progralirpropose appeamately $10,00@r the completion of the Boalsburg Fire Company shelter.

In 2011, theEmergency Management ProgBudget proposed $8,500 for emergency power at the Boalsburg Fire Company to suppo
shelter operations. Because the Boalsburg Fire Compamjanning a renovation project, it was determined that the funds would be
better utilized after the project was complete. The Boalsburg Fire Company completed the renovation project in May 2014. The
renovation includes an emergency generator thatableagf powering the entire building. After completing an American Red Cross
shelter survey, it was determined that approximately 40% of the fire station could be used for shelter operationsn€ite Emerge
Management Coordinator is proposing that the C@6tribute 40% of the generator cost, which would be approximately $10,000.

Proposed New Work Objectives...

At this time, the Emergency Management Program does rsselmmgnew work objectives for 20IBmergency Management staff will
continue all aspesf the program with emphasis on updates to the EOP based on the 2012 ImproverttattWwéateveloped
from the EOC exercise.
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Figur&6. Centre County residents participating in 2014 Community Emergency Response Team (CERT) training that wi
Region COG Building.
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MISSION

The mission of the Centre Ragengency Management Contidgeges to provide a pool of funds for the C
Region Emergency Management Coordinator tongiegrioesgdeclared emergbisBudgetvas established i
accordance with the Joint Articles of Agredradedarrial Emergency Managementiriogeswaopted byeth
Centre Region municipalities.

WHO ARE WE?

During its November 27, 2006 meeting, the General Forum referred a recommendation to the Centre
municipalities from the Centre Region Emergeanagement Council (EMC) to update 2002 Articles of
Agreement for the Regional Emergency Managemé&heRyogirafithe changes was to improve the Centre
Regionbdbs capacity to r es pdmelly, ahddfocused manmsajorgckangesy
contained in the reviseitticles of Agreemenmelate to the authority for declaring an emergency, the dutig
the EMC, and how the response to a declared emergency should be funded.

The EMCO6s proposal was apadoptedby dachoftidgantredregre ner a
municipalitiesTo implement the revise&tticles of Agreementhe 2007 CO@udget established the
Emergency Management ContingelBaglgetto finance respnses to declared emergen@ased on the
revisedArticles ofAgreementthe municipalities are to contribute a combined total of $25,000 Buitiget
for four years beginning in 2007 in order to create and maintain a $100@@0nrmdjusted pool of funds.
Due to the economic downturn in 20G8e General Forurelected to reduce the municipahtribution to
$10,000. 2013 was the lgstar in which the municipalities hawatibuted to the fund.

WHAT DO WE DO?

In 2005, the EMC discussed how the initial responsa tmergency would be fund&tde EMC realized
that during the initial response period, there should be clear guidelines as to who is responsible for ex
funds and hovshould be authorizedfter much discussion, the EMC recommended to the General For
and the Centre Region municipalities thHae Emergency Management Coordinator be authorized to spe
up to $100,000 during a declared emergency when there is an imminent threat to human life. Expend
greater than that amount require the approval of the EMC.

CENTRE REGION
COUNCIL OF
GOVERNMENTS

EMERGENCY
MANAGEMENT
CONTINGENCY

FUND
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Revenue

WHERE ARE WE NOW?

For the mriodof January 1 to June 30, 20tdvenue and
expenditures for thEmergency Management Contingency
Fundareconsistent with the projections contained in the
COG budgetDuring this period, there wer® expenditures
from the fund.The 2014Emergency Managente

ContingencyBudgetprovides for the revenue and
expenditureshown n Table 9on right.

Looking forwad to the last six months of 202ith the
exception of an unforeseen emergency, no expenditures &
anticipated from the Emergency Manager@amtingency
Budget

WHAT IS THE COST?

Per theArticles of Agreement for the Regional Emergency

Management Prognamanicipal contributions are shared
according to the COG funding formulaat isin effect for

that year. However, because of budget constraints, the
appropriations were reduced to $10,000 for 2009 to 2013.

2014, no municipal funds were allocated to the Emergenc)
Management Contingency Budget.

WHERE ARE WE GOING?

2011 Actual 2012 2013 Actual 2014
Actual Budget
Fund Balance $ 71,451|$ 82,240|$ 92,942($103,242
Subtotal $ 71,451|$ 82,240($ 92,942| $103,242
2014
Municipal Contributions Percentage
State College Borough 22.13% $ 2,233|$ 2,186($ 2,204|$ -
College Township 16.62% $ 1,725|$ 1,699($ 1,689|% -
Ferguson Township 26.34% $ 2,669|$%$ 2,663|$ 2,651|% -
Halfmoon Township 4.41% $ 470( $ 472($ 437($ -
Lélrris Township 9.13%9 $ 895(% 902 $ 906 $ -
Patton Township 21.37%$ 2,008|$ 2,078|$ 2,113|%$ -
Subtotap $ 10,000{$ 10,000($ 10,000/ % -
Other Revenue
Interest Earnings $ 789| % 702| $ 288| $ 300
GRAND TOTAL $ 82,240[$ 92,942 $ 103,230 $ 103,542
Expenditures
2011 Actual 2012 2013 Actual 2014
Actual Budget
"Expenditures $ $ $ $ -
Fund Balance $ 82,240|$ 92,942|$ 103,230 $103,542
GRAND TOTAL $ 82,2401 % 92,942|$ 103,230| $ 103,542

Looking forward into 201,3he Emergency Management
ContingencyBudgetmunicipal contibutions would be based
on the 2014Consumer Price IndefCPI) adjustment as
approed by the Article of Agreement.

Table9. Centre Region Emergency Management Contingen@anBediyet
expenditures from 2011 thtbagipproved 2014 Budget.

Currently with he anticipated December 31, 2014 balance of $1Q03[23Emergency Management Conting&wyjgetwill be
approximately $14hort of thebudgetecamount.Looking ahead to 2015he recommendation is to base the municipafrdmtions
on the 2014CHI, resulting in municipal contributions that would be approximately $2,500.
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MISSION

The overall mission of the Centre Region Code Administration is to protect the health, safety, and wel
working, residing, and visiting in the Centre Region by providing administi@torCohtteudiion Code of
Pennsylvar(idCC)for new construction and the locally adopted Centre Region Building Safety and Pro
Maintenance Code for existing buildings.

WHO ARE WE?

The Centre Region Code Administration (CRCA) was created in 1968 Byticles of Agreement adopted
by the municipalities (State College Borough and College, Ferguson, and Patton Townships) as a bui
plumbing inspection agency. Electrical inspection servieeadded to the program in 1980d by the mid
1980¢ he four municipaliti e KRenmHsusingRpogrant. Hacris Poartskepd
joined theregionabuilding and plumbing inspection servaregramsn 1990 and thdrentalHousing
Program in 2001With the adoption of the UCC, Halfmoon Towhip joined theNewConstructionProgram
in 2004but chosenot to participate in thékentalHousing orCommercial Fe Inspection Pograms of the

CRCA.
_ : - _ _ _ _ CENTRE REGION
The CRCA is entirely funded through building, rental housing, and fire permits. No tax monies have b@EENele 8] \(e{|le)=

used to finance the Agency in over 38 years. GOVERNMENTS

The CRCA is organized into two primary areaed theNew Construction and Existing Structures
Programs

1 New Construction ProgramThe CRCA provides plan review and field inspection services for all
congruction and building renovations (residential, commercial, and institutions) occurring in the
Centre Region with the exception of structures on the Pennl8tatersity, University PaBampus.
The CRCA has inspected over $100 million annually for gidéda years in new building

construction. OVERALL
AGENCY

CENTRE REGION
CODE
ADMINISTRATION

The code standard administered by the CRi@Aapplies to all new constructiand building
renovationactivity is the International Code Council family of codes. This is a national code sta
that was adopteoly the Commonwealth of Pennsylvania wigé&mown as the diform Construction
Code (UCC) or Act 450f 1999 While the UCC is adopted by the state, it is administered locally.

Under the New ConstructioRrogram, the CRCA also administers the regionah@@lanagement
Program(SMP)which wasdopted by the Centre Region municipalities thrahglfct 537 Sewage
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FacilitesPlan. This program is administered in five of the six municipalities: College, Harris, Fergusoangddaifimoon
Townships. The areapproximately 3,000 propertiesluded in the program area. The progractudes the igank inspection

of all onlot sewage disposal systems in the first six years of the program anebthes walection of all systems every six years
thereafterIn addition, theSMPensures that all septic systems are pumped every three years in accordan&3witthéct
SMPis currently in itseventltyearand is being transitioned to the Existing Structures Program for theverlkspection

phase of th@erogram

1 Existing Structures Programi\s part of the Existing Structures Program, the CRCA ingdle@stal housing;ommercial
properties, schools, hospitals, industrial buildings, and care facilities to ensure safetyGesitige tRegion Buildsigt &
Property Maintenance QOBR8S & PMC) andby referencehe International Fire Code. This code standard is not a statewide
code standard and can be locally amended through the adoption of a municipal ordinance. The CRCA conducts inspections
17552 rental units in the Centre Region municipalities (does not apply to Halfmoon TowAkhgygh there is some
variation,all rentalhousingunits are inspected every three yaaasminimum fraternities every six months, ardtal housing
units wit a history omultiple violatiors, annually

The CRBS& PMC also includes the standard that gosdra drilling and construction of wells and borehdlésse standards
were adopted by the participati ng femwhich sappliesadtinkitngiwatertotmast pr o
residentsn the Centre Region and in neighboring municipalities

CRCA Fire Inspectorsd dutsandisspdctiosolfite gretectiom sysiems ibciuding aufoinadian r e
sprinkler and alarm sgshs, ensuring théuilding egress is maintained arat obstructedyerifying compliance with the
provisions of the International Fire Co@d&gd inspecting the common areas of apartment buildings. In addition, Fire Inspectors
conduct a range of fitde safety programs for businesses, schools, fraternities, day care facilities, and industries.

The Public Safety Committee provides policy oversight for the CRCA, Regional Fire Protection, and Emergency NPaogigensent
The Committee is comprised of orleated official from each of the participating municipalities and meets monthly to give direction on
major policy, program, arfithancial topics.

Property owners and contractors may agjezasions of theode officiato the Centre Region Building and Hsing Code Board of
Appeals. The Board consists of the Core, Plumbing, Mechanical, Electrical, and the Property MaintenarideeBoane Board is
comprised of fivprimarymembers and two alternateembersvho have the technical expertise to make jedtgron complex code
issues. The other four Boards are each comprised pfitaarymembers and one alternaembemwho all havepeciakxperience or
knowledge in the area of theaspectivboard. The Public Safety Committee recommends to the GEpenah individuals to serve on
each Board, and then the General Forum refers these nominationp#ottbipatingmunicipalities for appointmen®©ne advantage
of theBoardsbeing comprised of regional representatives it thelps ensure that code émpretations are made in a consistent
manner among all of the municipalities.
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The CRCA is often used as an example of a model regional code pidgrakgency is financially sgipporting, service levels exceed
state recommendations, and an emphapiatgd on educating the community about code standeatdgionally, the CRCA is the

largest regional code agency in Pennsyleammeasured by the value of new construction and number of rental units in3pected.
code administration services provitiethe participatingmunicipalities have resulted in an outstanding safety record as measured by
fire loss, structural failures, and a high standard of property maintenance. A large part of this success can lethtrgiitecind
experience ofthee gi on al code pr oRCAstafiisvery gxegerienaechancehighly traie@ witkCan average of 26 years
of experience in the building construction industry and having earned an average of over 14 nationally recognizespleatidimg in
cerifications and fire safety certifications.

To effectively administer code services, the CR@G#hkdollowing stafds of June 1, 2014

Full-Time:
Administration

Agency Directofposition shared equally between New Construction and ExisBngg&msijures

Office Managefposition is funded by the New Construction Program)

New Construction Program

Staff Assistant (1) Building Inspectors Il (4R positions are vacant due to 2009 layoffs
Commercial Plans Examiners (2) Commercial Fire Inmctor (1)
Senior Building Inspectors (2) Electrical Inspectors (2)

Existing Structures Program

Senior Fire Inspector (1) Housing Inspectors (2] position is temporarily filled by a transfer from
Billing Specialist (1) Construction

Commerdaal Fire Inspector (1) Fire Inspector (1)

PartTime:

Staff Assistar(il) - Position is 24 hours per week and is shared equally between New Construction and Existing Structures Pro¢

Sewage Inspect@®3i These seasonabsitions are 24 hoursvpek from April through Octotaeare funded directly by Sewage Mana
Program user fees as part of the New Construction Program

Data Entry ClerKl) - Position is a temporary position and is funded entirely by the Existing Structures Program
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WHAT DO WE DO?

The work objectives of the CRCA are to provide the following services:

Professional buildinglan review

Construction, fire, and rental housing inspections

Staff training with an emphasis on professionalism, code standards, and heligfskpubke
Effective code administration management

Assistance on codes to the municipalities that it serves

Educate the building community and permit applicants on issues associated with the Building Code and Built Environment

= =/ =/ =_ =4 -4 -2

Educate the public on firend life safety issues

The followingsections AC expresghe overall contributions common to the entire Agency. Later in this document, the contributions
and work objectives of the individual New Construction and Existing Struetageams will be desbdd.

A. Provide staff training with an emphasis on professionalism, code standards, and public service.

Ongoing Contributionseé

1 Conducting weekly inspector meetings on code topics such as: uniform code interpretations, field problems, inspection
techniquessingle family electrical systems, sprinkler systems, plumbing, and mechanical instatdtostaff reviews large
commercial projects together with plans examiners to ensure that inspection services are performed in a consistent manner
among the ispectors.

1 Providing cost effective, high quality training opportunities for staff to increase the level and number of professional
certifications and the overall quality of the service provided by the Agency. The Agency Director and senior staéf monitor th
training of inspection staff to ensure that they are maintaining their inspection certifications and promoting continued
educational growth in their areas of expertise.

1 Conducting meetings with local design professionals to discusslatatbeissuesidluding structural load calculations and
mechanical engineering issues.
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Using the CRCA website to inform the public and clients of the Agency about policy and procedural changes and to solicit
feedback regardinige level of customer service and measuiiggprove effectiveness and responsiveness to customer needs.

Investigating new technology which would allow for increased consistency, accuracy, and efficiency of inspectiond and impr
communications between staff.

Facilitating nationally recognizedihing sessions for CRCA staff, design professionals, and the general public in the Centre
Region at a reasonable cost.

Providing opportunities for the CRCA staff to continue to obtain additional professional certification beyond thosé#yspecifica
required for their position.

Implementing arelectronic customer survey to assist in gauging the level of customer service, the results of which will allow f
improvements in that area.

B.

Manage the Code Administration in a manner that is financially accteiatadbselupporting through permits and fees.

Ongoing Contributionsée

T

Working with the Public Safety Committee, COG staff, and local builders to monitor building permit fees. The goal of the
CRCA is to remain financially sslipporting in the future.ifce 2011, additional actions have been taken to organize the
CRCA as an enterprise fund that provides the Centre Region with code services using agibatiifgesupportall Agency
expenditures

Continually nonitoring themunicipal fee schedules building permits, fire permits, and rental housing permits to etigitre
the feesire covering all direct and indirect expenses and have been properly adopted by the municipalities.

Offering a faxable building permit application and invoicing systelimtioate the need for applicants to visit the Code Office
for overhecounter permits that do not require plan review.

Verifying that | ocal contractors obtain wofilhgfeess@olleactednp e n
atthe time of insurance renewal or filing. The Pennsylvania Department of Labor & Industry requires that code agencies
compile this information to ensure contractors are protecting their employees.

Conducting and managing financial activities within budgdetines and according to revenue received to produce an
appropriate capital reserve fund and cash balance.
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Collecting the $4urcharge levied by the Commonwealth of Pennsylvania under Act 45 of 1999 from building permit applican
for each permit issue@ompleting quarterly reports and forwarding those reports along with the $4.00 surcharge to the
Department of Labor & Industry. The monies collected by the Department of Labor and Industry provide training and
continuing education programs for constructmde officials, design professionals, contractors, and individuals who are
involved with the implementation and enforcement of the UCC throughout the state.

Receiving payments and scheduling the inspections invoiced in 2014 as part of the SewagexMioggameln 2013, there
were 306 inspections performed in the five municipalities. In 2012, the Agency performadrd? ihgpections.

Continuing to work with the Public Safety Committee to follow the implementation action plan adopting the recatrongend
of the Code Evaluation Study that were approved by the General Forum.

Continuing to improve efficiency in the CRCAO6s organi za
general inspection staff with mulisciplined qualifid@ons versus an inspection staff that is specifically focused in a given area.

Implementirg a new comprehensive software package that is being used regionally by four municipalities for zoning, plannin
and land development activitisd by the CRCA to better manage work flow, schedule inspections, and track permits. The ne
software allow$é Agency to be more efficient and provide a higher level of customer service to its clients.

C.

Provide community education and outreach regarding Code Administration programs and ensure that municipal offi
welinformed about building code issues.

Ongoing Contributionsé

il
il

Preparing monthly activity reports for the Public Safety Comnnitteécipalmanagers, and the general public.

Providing regular communigans to themunicipalmanagers regardibgilding codes and the Sewage Management Program.
Working with the participating municipalities to ensure that work being done in the area is permitted by the zonimgl offices a
the building code department.

Reviewng the effectiveness of codes based on local and national trends and investigating new building practices (e.g. sustai|
buildings).

Monitoring and updating Centre Region codes to comply with state and national standards.

Participating in publicoutec h pr ograms such as Ferguson Townshipbds ann
Resources Fair in State College Borough, and the annual Bring Your Child to Work Day Safety Expo at the Bryce Jordan Ceq
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OF PARTICULAR NOTE

Attending and actively participating in tong Task Force meetings with the State College Borough.

Actively participating in thed~(First 8 Weeks) working group with the State College Borough to address issues regarding the
return of Penn State University students and the challenges assatiakenne football weekends.

Continually wupdating the Agencyds webpage (www. centrere
procedures, upcoming educational programs, and changes in code ordinances.

Providing low cost, high glity fire safety training for child care providers to meet the licensure requirements of the
Commonwealth of Pennsylvania.

l

ISO Rating:The Insurance Services Office (ISO) is a nationally recognized provider of information for theeinsiuatry.

The I1SO issues a rating every five years to the CRCA building and fire code officials to indicate the level of saliety that ca
expected by a community of their fire department and building code office as a way of benchmarking treresjency ag
national standard-urther, the agency is rated separately on the commercial and residential (one and two family homes)
activities. The rating ranges from one to ten with one
cammercial and a three for residential. At that time, the Agency was the only code organization achieving a two rating in the
Commonwealth. At that time, there were no code organizations rated with a one or a two in either commercial or nesidential.
May D14, the CRCA was again rated by the ISO and has improved to be the only code agency in the Commonwealth to ha
commercial rating of one and residential rating of two. This high distimigresult in insurance savinggpit@perty owners

who have prperty insurancen the area covered by the CRCA and whose insurance companies take 1SO ratings in
consideration when establishing premium rates.

Level of ConstructionDuring the next two years is anticipatedhatthe Centre Region will be an excitjplgce for
construction activityThe CRCA is anticipating the following major projects to be permitted and construction started:

U Ferguson Township
A Turnberry-(2) 24 unit apartment buildingsd (5) 12 unit apartment buildings
A Toll Brothers-(2) 210 unitapartment buildings and (76) townhomes

A CATA facility- $30+ million renovation and expansion
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U State College Borough
A Metropolitan-$30+ million high rise building to include retdilysiness, and residential uses
A Fraser Plaz&30+ million high rise builing to include hotel, retatusiness, and residential uses
A State College High Scho@i100+ million renovation and addition to 2 buildings

1 Running in the Red:For the firstsix monthsof 2014, the CRCANewConstructionProgram has been running in adimcial
deficiency. This has been done deliberately at the request of the Finance Committee to reduce the new construction fund
balance. The goal is to bring the fund balance to a reasonable level slowly over the course of five years to aveglhwide chang
fee level.

1 Central Keystone COG Agreemet the May 27, 2014 meeting of the General Forum, a mutual assistance agreement was
approved with the Central Keystone Council of Governments to provide inspection and plan review assistance in time of hig
construction volume or when specialized expertise is needed. This will alldwdrtkes to maintain an efficient staffing level
throughout the year but provide for additional assistance when neededgBothies had investigated other staffing
arrangemerstto be nimble for the wide swings in the a
construction environment, but this was the only option the
allowed for the quick response while not sacrificing the hi
level of service that the agencies are accustomed to pro
to their clients. There is rapst to this agreement except
those that would be directly supported by the projects be
inspected.

1 Bellefonte BoroughAgreementOn May 19, 2014 2
Bellefonte Borough Council voted to enter into a three yeg
agreement with the CRCA to provide code intpa :
services to the Borough of Bellefonte, including new 3
construction, ental housing, and commercial fire inspectid
Foll owi ng Bel | géttheMay 2782014 o @
meeting of the COG General Forum, action was taken to
refer a modification ahe Code Articles of Agreement to th*=
member municipalities fadoption that would allow for thege=
contracting of code administration services to the Boroug™ ~
Bellefontelt is anticipated that the CRCA will begin to Figur&7.Bellefonte Borough. Looking down Allegheny Street fro

administer code services for the Bgioof Bellefonte Hill.
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starting July 1, 201 anticipation of this additional work, the CRCA has made a request of the Human Resources Committe
to create an additional Conercial Fire Inspector position. This position will primarily service the Borouglebtdige and

provide both rental housing inspections and commercial fire inspections but will also be available for work in other
municipalitiesThe Borough of Bellefonte currently has 1,600 rental housing permits and 300 commercial fire permits that
requre inspection on a kinnual basis. This would result in a total of 950 initial inspections (800 rental housing and 150
commercial fire) being conducted by the inspector annually. Based on the experience of the CRCA staff, a Rental Housing
Inspector canamfortably manage 1,700 initial rental housing inspections and the corresponding follow up inspections annua
Similarly, a Commercial Fire Inspector can comfortably handle 300 initial inspections and the corresponding follow up
inspections annually. Thanticipated workload of the new position will correspond well witldéaeof the inspector having

half time responsibility of rental housing inspection as well as half time responsibility of commercial fire inspeesott gervi

the opinion of theAgency Director that the Commercial Fmsgectomwill be equipped to conduct all of the inspections

required and operate efficiently. In addition, this model will allow the inspector to become well acquainted with tradityunicip
and its property ownerSince many of the commercial structures in Bellefonte also contain rental housing units, inspection
activity can be coordinatdd.regard to new construction inspections, it is anticipated that these will be handleNédy the
ConstructionProgranstaffand that permit revenue will cover the cost of services similar to the other municipalities in the
CRCA Program.

The anticipated cost for the Commercial Fire Inspector position is $85,000 per year for salary and benefits and $11,500 for
support expensés equal a total of $96,500 per yegris expenditure would be directly funded by permit fees obtained from
the Bellefonte rental properties. It is anticipated that the revenue from these properties will be $119,00@éngear,

$22,500 per year foverhead and agency expenses.

Since this position was not anticipated in the 2014 Program Plan or the 2014 Budget, a budget amendment was considered
approved by the General Forum at its June 2014 meeting. The cost of the position and all suppbheaostsotty supported

by the fees obtained for the inspection services. Both the Bellefonte rental housing inspections and commerciabfiise inspecti
are performed on a twedtur month inspection cycle. Due to this schedule, the permit fees arefhigihese permits, but

are comparable to the Centre Region permit fees as compared on a per inspection basis. In addition to the new inspector, al
vehicle and computer will also be added as a support cost and will be fully supported by the permit fees.

In addition to theadditionalinspectionduties there will be additional support time neddor both theNewConstruction and
Existing Structures Programs.

PartTime Staff Assistant/Permit Technician to Fdlime: It being recommended that the currenttgigne Staff

Assistant/Permit Technician position be upgraded to #irfdl position andts responsibilitiesontinue to be split between the
New Construction and Existing Structures Progrdimsadditional administrativeme will be used to handle thaticipated

work loadincrease ithe New Construction and Existing Structures Progranesnumber of rental housing units has increased
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by 3,300and the number of fire permits have increased by 700 during the last thresngeties level of new cdnsction
activity is expected to reach historical highs in 2015 andTX@k&stimatectost to make thigsicreased number of houss
$33,000(primarily benefit expenses)dis tobe shared between the New Construction and Existing Structures Program
Budgets

State College Boroughermitting: In the fall of 2013, the State College Borough Council voted to remtordinance that

was adopted in December 2012 initiagwithdrawal from the CRCA. Following the rescind of that ordinance, State College
Boraugh Council passed an ordinarhbat transferredhe responsibility of permittingntal housing from the CRCA to the
Borough of State College effective March 1, 2014. In addition, the State College Borough established a new Student Housin
License to asgiin tracking and regulagrsingle family home rental units that are rented to students in the Borough. As a result
of this ordinance, State College Borodglff has been working to estabbstystem tadminister the rental housing and

student rentapermitting processes addcide the locatiowhere the information is to reside. As part of this evaluation process
several meetingmve been heldetween State College Borowtgtif and CRCAdaff to develop and evaluate the logistics of
several option#\sthis processontinues to develgphe CRCA has contiredto issue and administer rental housing permits in
the Borough of State College under a delegation of authority from the Borough Manager.

There are currently approximately 10,000 rental unitseiiBorough of State College.
The following are the options that axgrentlybeing considerefdr future permitting within the State College Boraugh

U State College Borougtaff permitting State College Borough rental housimits using the State Colie Borough Tyler
Softwaresystem with the CRCA proving inspection services and entering the inspection reports into the State College
Tyler Softwaresystem.

U CRCA gaff permitting State College Borough rental housirits using the State College Borouglef$oftware
system with the CRCA providing inspection services and entering the inspection reports into the State College Tyler
Softwaresystem.

U CRCA gaff permitting State College Borough rental housirits using the CRCA Tyle8oftwarevith the CRCA
providing inspection services and entering the inspection reports into the CRC&oflereThis would involve a
synchronization of the CRCA and State College Bdéareon a regular periodic basis.

Borough staff r ecomme ntdiged Techpaogies nan de@eiop acastbmined softwadire prageam that will
all ow information from the Code Agency to be exported i
application and permit documents to reflect the changes redumsthe Borougtin estimated financial commitment for the

CRCA to have this package developed is not expected to exceed $50,000. This estimate will continue to be refined prior to {
DetailedBudget preparationt.he Code Director believes these peapjlication changes are reasonable and suggests that the

2015 Program Plain Centre Region Code Administration Overall Agency 92

nt




Townships and Bellefonte Borough may want to consider making revisions to their rental housing applications too. Over the
long term, Option C is the less expensive alternate for the CRCA.

Complicatirg this discussion ike beliefof some elected officials that a member municipality doesnu#r the Code Articles
of Agreementhave the ability to establish its own permitting program outside of the regular Code Agency process. The COG
Solicitor doesiot agree with this belief.

In the event that the Borough of State College continues to pursue the issuance of rental housing permits either ghthe Boroy
of State College Tyler Software with the inspections be entered into that same system, GRG#& tb&ues rental permits out

of, and maintaining inspection records in the Borough of State CollegeyEiem, the CRCA is respectfully requesting an
additionalSaff AssistanfermitTechniciarCurrently, the existinBilling SpecialistPermit Techni¢an working with théexisting
SructuresProgram is responsible for complete coordination of all administrative and financial transactions associated with th
17,000 rental housing units and the 2000 commercial fire permits. This work is done in amsipgtercsystem at this time
andprovides for a large economy of s@die.additional work of working in two independent software packages will increase
the workdutieson this staff member beyond that which is reasonable. In order to properly déa adititional workduties,

the additional staff positiois beingequested. The anticipated costtfos position is $52,000 per year for salary and benefits

and $5,500 for support expensegquala total of $57,500 per year. Thigoenditurevould be dtectly funded by the permit

fees obtained from the State College Borough rental properties by way of a fee increase. The relative increase would be

New ConstructionProgramStaff:Based on theignificant increase imork dutiesanticipated over the netto to three years,

the CRCA is respectfully requesting tdewConstructionProgramCommerci®lansExaminershspectobg added to assist in

the anticipated increased wdokdand to maintain inspection time schedules for conducting plan sane\scheduling

inspections. The timeliness of plan resi@md inspectionss a high priority for the business and economic development
community. Based on the anticipated level of \oal#t the CRCA has determindbatto adequately statie New

Construction Programand maintain the level of customer service enjoyed by the smaller contractors and homeowners that tw
additionalCommerciaPlansExaminersinspectors are needed. The anticipated costfir othe positions is $79,000 per year

for salary anddmefits and $11,500er yeafor support expensés equala total of $181,000 per year. Thigpenditurevould

be directly funded by the permit fees obtained from the increased construction activity.

CRCA RemodelWith the expansion of the CRCA staff tctcammodate the increased level of sepeicgy provided tthe
member municipalities, it has come to light that the CRa&Rsoperational space. The CRCA as part of the personnel
expansiorproposaljs proposing to conduct a reconfiguration of the CR@#e o include the incorporation of the south
lobby areanoveandreconfiguréghe conference rooraddstaff office spaces, aadda document storage area for the CRCA.
Thesechanges are critical for the efficient hegtay operations of the CRCAhe anticipated financial budget for these
modifications is $00,000 includingdesign fees and furniture costs.
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I COG General Forum RoonimprovementsAs part of the 2018rogramPlan andDetailedBudget, a project to modify the
COG General Forum Room was peted and approved@hese modificationgcluded the replacement of the existing
projector and screen and the addition of a second projector and asreet athe supporting cabling and contréds each
projector The original budget for the projecsset at $20,000 based on the initial projections $tate College Boroudh
staff It was decided based on the workload of the CRCA Agency Director to involve a design professional to develop the bid|ling
documents. With the addition of the design pss#ional and a revised engineering estithatanticipated budget is $40,000.

The increase ithe budget is primarily due to the qualitytioé projectorthat isrequired to properly project in the COG

General Forum Room due to the ambient lighting teaetl the distance from the projector to the scrednidget amendment

was approved by the General Forum for the General Forum Room improvements at their June 2014 meeting, and adequate
funds are available to complete the work.

9 Fire Safety TraileAddition: For the last 10 years, part of the CRCA figprevention and public education program, the
Agency maintains and utilizes a fire safety traterfire safety trailés designedo demonstrate how automatic fire sprinklers
work, and to show the impitance of firesafety in the homé&he CRCA is proposing to add a new-iagety trailer to be used in
conjunction with the existing trailer to provide fire prevention anddiety education to the residents of the Centre Region.
The new trailer is pposed to take advantage of the major leaps forward pmeirention educatiohy utilizing multimedia and
electronics technologyndprovidng a modern immersive experience to help emphasize the importance of fire safety in the
home, school, and the waillace. Thismprovement projeas being done in conjunction with the evaluation and upobthe
fireprevention and lifsafety education curriculum. THi® prevention and public educatiprogram has and continues to
contribute greatly to thé R C AhigkISO rating Basean the changes to the ISO rating systeshwereecently adoptedhe
addition of the fire safety traileranticipated to positively affect the ISO rating for the municipalities of the Centre Region. The
anticipated cost dhetraileris $100,000 and has been budgétedh the capital improvement plan since its inception.

1 Existing Structure®rogramsStaff:In the 2013 budgethe CRCA included a neRentalHousinglnspector position. During
the process dilling that positionin December of 201 2he State College Borough Council passed an orditlataitialized
their withdrawal from the CRCA. At that poirthefilling of the position was placed on hold pending the resolution of the
withdrawal of State College Boroughthf time of the preparation of the 2014 budget withdrawal ofhe State College
Borough had not been resolved and it easequentlgecided that the position would not be funded in the 2014 budget. In
late 2013the State College Borough rescindezldrdinancehat gavenoticeof the intent towithdraw from the CRCA. In the
anticipation of the 2015 inspection cycle for BxestingStructuresProgram, the addition of the unfund&gntalHousing
Inspector will be critical to providing the level ofise that theAgency has traditionally provided and meeting the inspection
cyclethat ismandated bynunicipalordinanca To successfulaccomplishthis, the CRCA would like to fill this position in the
in the second half of 2014 to allow for propemirgy of the inspectaandallow them to be productive by the star2@i5 The
financial cost of this change is $28,500 and will be supported by the drawdowexstitngSructuresP r o g fuadmoé s
balanceThe General Forum approved this 2014 budgetraiment at their June 2014 meeting.
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1 Deputy DirectorPosition Based orthe array otthanges that have been made at the CRCA in the past 5 years and those that
are anticipated to happen in the next few years, the Agency Director is recomarehthieg=xeutive Director supporthat a
new position oDeputy Agency Dirdogoestablished. The recommendation to establish an additional position to the CRCA staff
that will bepredominately overhead is not taken lightlye @ihties of thimew positionwouldinclude but not be limited to:
ensuring that field inspections and plan review are completed in a thorough, accurate, and timely manner, following up on
customer service concerns, developing and monitoring training programs for the CRCA staff, codleriadgzing data
relating to overall Agency performance and use that information to improve Agency performance, conducting special project
and studies, and serving as the Acting Director in the absence of the Direxddition, there has beenashifn t he CRC
approach to customer service that requires the Agency Director to be much more involved in the field operations than in the
past thereby diminishing the time available for him to perform the aforementioned duties that will be assigriedgotyh
Director. The anticipated cost for tiiEeputy Agency Direct@osition is $95,000 per year for salary and benefits and $&£600
yearfor support expensé&sequala total of $102,500 per year. Toastwould be directly funded by permit feed agually
distributed between tHgewConstruction andexistingStructuresPrograms.

1 Manufactured Housing Fees:n 't he Commonweal t h odduldPhe meoy haasnibacoimiee cbdg
for some timghowever,he correct term for these homies imanuf act ur ed lare pastiallyay complefely e s e
constructed in modular units and brought to the site for assembly under the regulations of the Uniform Construction Code of
Pennsylvania umd the applicable Pennsylvanéiges. The respaibility of the inspection of these dwelling units is split
between a thirparty inspector at theroductionplant andbythe CRCA at the site where they become fully assembled. A full
permit review is conducted on each manufactured home prior to atimsty@nd based on the experience of the CRCA, there
is some inspection time savings realized with this type of construction. To recognize the savings in the amount wfarispection
that is still required, the CRCA is recommendimg means of the 20X8e schedu)ehat these units be giver2@%discount
on the base permit fee.

1 TabletComputers for Field StaffThe 2010 evaluation of the CRCA future organization and operational needs prepared by the
Management Partner s r ec oeaaueamdnpleneatfieldttechaoloGyRitclading theousel ofleithigrs
hand held or small notebook computers and printers. o Th
selection and implementation of a new software packag€RCA is prposing in 201%0 conducta pilot program to evaluate
the use of tablet computers in the field. It is anticipated that the tablet computers will be used both to view araiviegsw dr
and also to write inspection reportmail the reports to the perntiblder, and transfer the inspection reports into the new
Tyler software. If successful, it is anticipated that the program will be expanded across the Agency in 2016. Theoahticipated
of the pilot program is $8,000 and includes the purchase of leikdaimputers and corresponding application software. The
distribution of the six tablet computers will be three for the New Construction Program and three for the Existing Structures
Program.
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1 CRCA Regional Softwarén November 201,2he Centre Region sigd a contract with Tyler Technologies to provide a cloud
based software package for the administration of Gfe@é servicesd for the use of thgarticipatingmunicipalities to
administer their planning, zoning, and land use activities. The impleroermbthe package began in 2013 and College,
Ferguson, Halfmoon, and Patton Townships chose to participate in the use of the program for their local appheations
CRCA will be using the software packiagehe permitting of new construction and &R structures activities administered by
the CRCAIn all of the member municipalities the first half of 20141 | f our muni ci paadaretssumg hal|e
permits using the packaghilethe CRCAhas conductegarallel entry into both th&yler Softwargackage and the Cityview
Software packagéile data reporting is being refined to match what the region is requesting. It is anticipated that the CRCA
will be functioning in the new package as of July 1, 2014. This is the complBtiasedfof the implementatioandthe
implementation of the linking of theystem to the GIS system and the citizesesgl functions will be implemented in the
second half of 2014. The final phase will be the implementation of the ability to takeastdiThe concept of using a credit
card to pay permit fees has been requested as a convenience service for many years by permit applicants, and thg CRCA if|hapj
to announce that the new software system is able to accommodate this functionality. Héowever, por t i on of t lfe
implementation has been delayed to allow its integration with the new COG financial software implementation. It iglanticipats
that this work item will be completed in the first half of 2015.

1 Fire Permit Fees Increase: accordance with a fiweear fee plan that was approved by the General Forum in 2011, fire permit
fees are scheduled to increase in 2015. This plan is intended to ensure that all of the direct and indirect Agency costs for
conducting a fire inspection areaeered.

1 Rental Housing Permit FeeRental housing permit fees will be evaluated to determine whether they should be adjusted to
reflect increased operating, indirect and capital costs as well as offsetting permit income. Specific fee recomméradations wil
included in the 2015 Detailed Budget that will be distributed to the Finance Committee in September 2014. The last rental
housing permit increase occurred in 2010 when the fee changed from $26 to $30 per year.
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WHAT DO WE DO?

A. Provide comprehensive plan review and building construction inspection programs in the Centre |

Ongoing Contributionseé

Building Permits Issued Per Year

1 Conducting building inspections, reviewin
plans, andssuing building permits forew uy 1787 T
constuction. .

1 Issuing faxable permits and invoices to
applicants. The faxable permit system allc
applicants to apply for building permits the
do not require plan review via the fax syst
and return payments by mail.2013, 416
faxable permits and invoices were issued

Number of Building Permits.
=2 B

CENTRE REGION
COUNCIL OF

1 From January 1, 2014 through May 31, COVERNMENITS

2014, the CRCA conducted 3,333 buildin
inspections, reviewed 325 plans, and issue
578 building permits. The total 2014 Figue38.CRCABuilding Permits Issued per year from

construction value to date is $41,100,461. through May 31, 2014. CENTE(%SEEGDN

1 Educating the general public and the development community on any proposed updates to the @AABIVINEIIR?AY RO\
and International Family of Codes.

2013 2012 2011 2010 2009 NEW
CONSTRUCTION
Building Inspections 12,315 9,476 9,216 9,852 9,709 PROGRAM
Plan Review 1,032 1,029 836 1,134 787
Building Permits Issue 1,762 1,768 1,607 1,787 1,570

Reported Construction Valu $160,966,574 $176,419,936| $148,259,102| $102,623,039| $164,38,435

Tablé0. CRCANew Construction Progtaistics from 2009 through 2013.
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New Construction Plan Reviews 2013 By Type

2013 New Construction Inspections by Type

Electrical, 3,789 B Commercial
B Residential
OElectrical
B Fire
Figure9.New construction inspections performed in 2013. Figurdl0. Newmonstructigplan reviews dim013.

B. Admini ster the Centre Regionds Sewage Management Pr g

Ongoing Contributionseé

T

1
1

T

Administering the Sewage Marnageat Program (SMP) for the Centre Region as required for compliance with the Act 537
Sewage Facilities Plan approved by the Centre Region municipalities and the Pennsylvania Department of Environmental
Protection (DEP). In accordance with the program reap@nts, every three yearsabrseptic systems must be pumped by a
licensed septic hauler and atinee irtank inspection must be performed. Theank inspection is performed to record the
septic tankos type -Hankdnspetons awalkovar inspdetmh willbevschreduled elvesy sik years.

Answering property owners6 question about the SMP requi

Conducting intank inspection of ofot septic tanks to evaluatngpliance with program standards. During 2013, 3@&nk
inspections were completed. In 2012, the Agency conductedtdrk inspections.

Selecting and scheduling properties for inspection, preparing and issuing pumping notices, and receivimiingnd recor
payments for inspection services. So far in 2014, 964 pumping notices have been mailed to property owners.
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Revenue

2012
§ Taking action to obtain compliance with program 2001 Actual e [2013 Actug2014 Budge
regulations. Nogwompliance with the SMP is a violation Ofcommitted - Operations $ 321,058 $1,071,729 $ 1,440,547 $ 2,561,868
the municipal ordinances. The CRCa\riot the Committed - Pension $ $ $ 21,5488 10,774
enforcement agency to obtain compliance for the individG[mted - Bldg Permit Fees $ 77415113 653,786 $ 1,270,483 $ 762,527
. “the A ¢ b d defici . cCommltted - Software Replacement $ $ 50,000($% - |8
septic system; the Agency reports observed deficiencies or o Subtotal $1,095,209 $ 1,775,515 $ 2,732,578 $ 3,335,169
abnormalities to the munijcipalitiesbo ewalge Enforiceme
Officers for further investigation and any required Building Permit Revenue
r t t. .I State College Borough $ 260,503/ $2,188,651] % 268,999/ $ 310,000
eniorcement acuvity College Township $ 690,116 $ - |$ 594,943|$ 310,000
. . L Ferguson Township $ 273,095 $ $ 487,157|$ 285,000
1 Working with municipal managers, sewage enforcementyamoon Township $ 6,366 % $ 50267|$ 13,000
officers, licensed haulers, Centre Regional Planning AggRay Township $ 116,595 $ $ 153,866|$ 80,000
staff, and property owners to identify, evaluate, and Patton Township $ 2457369 - _|$ 558379/$ 306,000
. . . . . Subtotal $1,592,411 $2,188,651 $ 2,113,611 $ 1,304,000
implement suggestions for quality improvements in the
programbds admini strat i 0N . |SewageManagement Revenue
College Township $ 1,984($ 28,725| % 2,250 $ 1,080
1 Represeting the municipalities with issues before DEP witfiguson Township $ 9,968)$ - |$  6375/$ 9,050
respect to the SMP. This includes the preparation and [&ffmeon Township S 179en$ $ 750018 8720
.. . Harris Township $ 4,767 $ $ 2,925( % 2,540
subm!ssmn of an annual program report and answering [80¥n Township $ 11.501|$ s aes0ls 4200
guestions resulting from that submission. Subtotal $  46,271]$ 28,7258  23,700[$ 20,590
WHERE ARE WE NOW? Well & Borehole Permit Revenue
State College Borough $ 3,300 $ 9,207|$ 2,700| $ 3,000
The CRCA New Construction Prognd s budget ac EO”EP%OTI’V”S“?J anuary : ;‘2"?2 z i 1?5)2 i ;ggg
. . erguson lownsnip s ’ ,
2014 fund balance is $24,912 not $3,335,169 as projectdhe |\, moon Township s 300|s ¢ s03ls 150
higherfund balance is due tmanticipatedncreased building Harris Township $  1522(% $ 468 $ 840
permit fees collected in the last four months of 2B&8ause of thePatton Township $  2.247|$ - |8 674|$ 1,670
lower multiplier and fewealr ge commer ci al plrojects, tHeIEAREc 2|$ 6597$ 9500
fund balance is decreasing during the first six months of 2014. |, .. revenue
. . . Interest Earnings $ 12,990($ 16,840(% 8,964($ 8,400
For the period of Jamuy 1 to May 31, 2014, revensérailing the | apor & industry surcharges $ 6360  1,436% 48|$ 7,000
budget amount by apprOX|mater 20%. Workers' Compensation Fees $ 165|$ 230|$ 171 $ 200
Vehicle Sale $ 3,177| $ 2,225|$ - |8 -
On January 1, 2014he permit fee multiplier sed to calculate Miscellaneous $ 1998|$ 2720|% 9% 250
building pernit fees was decreased from 010R007. This means Subtotal$  24,690/$ 23451|$  9.278]$ 15850
that the permit feeeductionfor atypical single family house GRAND TOTAL $2,769,211 $4,025,549 $ 4,885,764| $ 4,685,109

approximately $470.

Tablel1l. New Construction Progesenuizom2011through the approve
2014 Budget.
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Expenditures

Expendituresire consistent with the projections
contained in the 2014 budget.

WHAT IS THE COST?

The 2014 budget for the CRCA New Construction
Program provides for the reversl®wnon Table 11
on the previous page (1@hd expenditureshown on
Table 12 on rightSince 2010several large

commer ci al project ssfimdv
balance dramatically. Construction projects have
contributed to the Agency totahcommittedfund
balance 0$3524,912 as of January 1, 2014.
comparison, the January 1, 2010 fund balance was

$353,457.

2012
2011 Actual 2013 Actug 2014 Budge
Actual
Personnel $ 737,868/$ 804,041|$ 899,700($ 973,710
Operating $ 190,592|$ 236,669|$ 299,501|$ 351,076
Capital $ 59,426|% 7,796( $ 1,501 $ -
Transfers $ 5,810|$ 244,465|$ 160,150/$ 30,500
Subtotal $ 993,696 $1,292,971$ 1,360,852 $1,355,286
@mmijtted -Opergticass e d t h g5 1.0A1g28 Hild49.¥7| $ 2,660,033 $ 2,646,903
Committed - Pension $ - |$ 21,548|% 10,774| $ -
Committed - Bldg Permit Fees $ 653,786/ $1,270,483$ 854,105|$ 682,920
Committed - Software Replacement $ 50,000/ % $ - $ -
Fund Balance $1,775,515/$2,732,578 $ 3,524,912 $ 3,329,823
GRAND TOTAL $2,769,211] $4,025,549| $ 4,885,764 $4,685,109

Number of Units

New Single Family Homes in the Centre Region

136 135

118

100

81

o

2008 2010 201 2012

Year

2013 as of May 31,

2014

Tablel2 (above). New Construction Prageardigiré®m
2011through the apprax@t4Budget.

Below is a comparison of building permiteneues for
the first six months of the last six years:

2014-$455,888 (as of May 31, 2014)

2013-$959,635

2012-$464,312

2011-$979,378

2010-$476,575

2009-$690,844

Figure 41 (on right). New single family homes construct
Centre Region from 2007 through May 31, 2014.

2015 Program Plain Centre Region Code Administration New Construction Program

100




WHERE ARE WE GOING?

Looking forward into 2015 and beyond, proposed major baiggethanges, capital changes, and work objectives for the New
ConstructionProgram include:

Proposed Budgetary Changesé

T

Consideringhe changes that have been made at the CRCA in the past 5 years and those that are anticipated to happen in tf
next few yasg, the Agency Director is recommending the Executive Director suppdttat a new position ddeputy Agency
Directobe established. The anticipated cost for the position is $95,000 per year for salary and benefits pady&A800

support expeses fothe position to equah total of $102,500 per year. Togstwould be directly funded by permit fees and
equally distributed between tNewConstruction andexistingStructuresPrograms.

Depending on the anticipated 2014 ending year fund batamttthe anticipated regional construction activity, it is not
anticipated that a change in thew constructiobuilding permit fees will be proposed.

It is being proposed thaté CRCA partner with the private sector and the Centre Regional PlanningyAG&PA) to

evaluate the building permitting process and identify ways to make the process mote efficikrd CRCAOG S ¢ 0o mmi
project is proposed to be a financial investment in 2015 of $25,000 with the project administration being hared@a Pt

It should be noted that this budget item is completely contingent on the private sector and the CRPA matching funds.

Based on the workload anticipated over the next two to three years, the CRCA is respectfully requesting two (2) new
constructionCommercial Plans Examiners/Inspecdded to the New Construction Program staff. The new staff members
would assist in the anticipated increased workload and maintain inspection time schedules for conducting plan reviews and
scheduling inspections. Ttimeliness of plan reviews and inspections are a high priority for the business and economic
development community. The anticipated cost for each position is $79,000 per year for salary and benefits and $111,500 per
for support expenses to equal altof $181,000 per year. This cost would be directly funded by the permit fees obtained from
the increased construction activity.

It isrecommended that the current pame Staff Assistant/Permit Technician position be upgraded tetefalposition ad

its responsibilities continue to be split between the New Construction and Existing Structures Programs. The additional
administrative time will be used to handle the anticipated work load increase in the New Construction and Existing Structure
ProgramsThe number of rental housing units has increased by 3,300, and the number of fire permits have increased by 700
during the last three years, and the level of new construction activity is expected to reach historical highs in 20TFhand 201
estimateaost to make this increased number of hours is $33,000 (primarily benefit exqpehadi)e shared between the

New Construction and Existing Structures Program Budgets.
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Proposed New Work Objectivesé

T

Implement additional recommendations that wereidédnt ed i n t he Code Evaluation Studgd
and operational needs as approved by the General Forum, that include the following:

U Implementation of a citizen access system to allow access to permit applicants of CRCA restigsvaradrinspecin
records.

U Increased use of checklists and automated report forms to assist permit applicants in quickly and efficiently achieving
compliance.

Implementan electronic customer survey to assist in gauging the level of customer seresdtsToiethe survey will help
recognize where improvements may be needed.

Investigag whether there are sustainable building practice possibilities that should be encouraged with the municipalities.

Investigag new technology for automated inspectiosiagitablet computers and laptop computers. Advancements in
technology could allow for increased consistency, accuracy, and more efficient inspections as well as a better method of
communication between staff. The implementation of the new technologylsauédiow for improved interagency
communication between the CRCA and the participating municipalities and improve overall customer service.

Continue to implement the new comprehensive softaemacgackage and tral@OG and municipaktaff on how taise the
system in an efficient manner.

Investigate with the Public Safety Committee whether permit payment by credit cards should be accepted, and if so, under |
conditions?
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WHAT DO WE DO?

A. ProvidecomprehensivRentalHousing andrre PreventionlnspectiorPrograns

As of May 31, 2014, there are 17,552 rental units in the Centre Region, an increase of 933 units from
All rental housing ung are inspected on a three year cycle. Fraternities are inspeciedsaitgiand
properties identified as a fAnuisance property
spaces in the Centre Regibtiat are subject to the Centre RagBuilding Safetand Property Maintenance
Code. For thdHire InspectiorProgram, the commercial units are inspected on aot,S3year cycle based on
thelevel of hazard present in the structure.

Ongoing Contributionseé

1 Conducting rental housing inspemts to ensure compliance with ientre Region Building Safety
andProperty Maintenance Codelating to health, safety, sanitation, and welfare in a courteous a
professional manner.

1 Maintaining regular communications with the member municipalitieer@alrhousing issues. For
instance, the Existing StructuRr®granstaff participates in joint inspections, refers complaints to
other municipadepartmerg and participates in the Housing Task Force that helps to identify
problem properties in a neighth@od and works with property owners to bringrtheopertiesnto
compliance.

1 Holding biweekly meetings with fire inspectors to discuss field problems, inspection techniques
code interpretations.

1 Responding to complaints regarding unsanitary dondjtmold, sewer problems, and lead paint.
Some of these matters are referred to the State College Department of Health for follow up.

1 Working with tenants and landlords to maintain rental properties in a condition that is conducivs
the quality of lifen the neighborhood and to maintain a healthy and safe living environment for t
tenants and their guests.

CENTRE REGION
COUNCIL OF
GOVERNMENTS

CENTRE REGION
CODE
ADMINISTRATION

EXISTING
STRUCTURES
PROGRAM
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1 Participating in the investigation of fires in conjunction with the Centre Region Fire Marshal. The CRCA helps to degermine i
code violatonma have contributed to the cause or severity of a
helped to minimize a fire through early detection or early suppression.

1 Utilizing the fire safety sprinkler house trailer for public educatiograms. The CRCprovidesgublic education programs to
elementary schools, civic organizations, property owner groups, businesses, and industrial workers throughout the Centre
Region.

1 Providing technical assistance to property owners relating tc&lgoinmbing, or mechanical systems and conducting training
with local service and maintenance contractors relating to heating system maintenance, carbon monoxide detection, and wg
damage mitigation techniques.

T Monitoring a#td repmpolatraiemity hauges fer tidphaFi r e Companydés use. The
prepared by an architectural engineering clasBemu State UniversiBrofessor Moses Ling and are being used Byha
Fire Company to navigate buildings in enmecgss.

1 Administering the International Fire Code through @entre Region Building Safetyd Property Maintenance Cotzall
commercial propertiemcluding all business offices, mercantile, assembly, and induss#oetupancies. This includes
conducting afteshours field inspections of bars and restaurants to etiattbey are not overccupied or have blocked exits.

1 Conducting reviews of building plans for fire protection systems such as automatic sprinkler and alarm systems. Staff also
conductsnspections of these systems to ertbate¢hey are installed and maintained in compliance with the code. In 2013, the
Agency reviewed plans for 63 fire protection systems; as of May 31, 2014 there have been 27 plans reviewed.

1 Increasing the overall htbalind safety of the Centre Region through the administration of the adopted applicable building,
property maintenance, and fire codes and coondm@ith the health department to identify and provide guidance on the
mitigation of conditions thatould mmpromise the health and safety of residents and visitors of the Centre Region.

1 Responding to emergency incidents when requested to provide expertise in structural engineering and other building systen
regarding the overall safetyastructurethat mayhavebeen compromised due to fire or any other destructive factor.
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1 In 2013, there were 6,024 rental housing inspections conducted. This is a decrease fromrémegh B880sing inspections
that were done in 2012. The total number of inspections pevaeas depending on the type of buildithgd arebeing
inspected, but all units are inspected withiryae8 cycld&rental housing data for 2014 by housing type and municipality is
shown inTable 13 below.

Municipality Apt. Duplex  Fraternity House = Mobile Home Room Townhouse  Total
College Township 413 103 0 264 9 10 218 1,017
Ferguson Township 1,449 242 0 300 50 11 727 2,779
Harris Township 211 17 0 111 1 2 136 478
Patton Township 2,607 41 0 215 15 4 393 3,275
Stde College Borough 7,816 335 44 548 0 572 688 10,003
TOTAL 12,486 738 44 1,438 75 599 2,162 17,552

Table 13 (above). CRCA Rental Housirefasmst af May 32014 ly housing type and municipality.

1 Continuing to maintain theCentre Region &lding Safetand
Property Maintenance Codedincorporating the 2009
International Property Maintenance Code and International
Fire Code, including many local amendments to adapt this ¢
for use by the Centre Region municipalities in a uniform
fashion Five of the six municipalities have enacted ordinanc
to adopt this document and for the first time, the property
owners and inspectors have a single document to follow
regarding the management of properties throughout the reg onhomen 2462, 12%
reducing confusion andcreasing efficiency and uniformity. Ir
addition, through municipal contribution, this document has
been made available on the CRCA website with links being Fraternitics, 44, 0%
provided to the municipalities to allow for greater client and
citizen access. Roors, 599, 4%

Centre Region Rental Housing Permit Inventory by Unit Type

Mobile Homes, 75, 1%

Figure 42 (on right). CRCA Rental Hoasing ahit type as of May 31, 2014.
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Centre Region Rental Housing Unit Inventory as of May 31, 2014 Centre Region Fire Permits as of May 31, 2014

College Township,
1,017, 6% Ferguson Township, 2,779,
16%

Harris Township, 66, 3%

Figure 43. CRCA rental housing unit data by municipality as of May . Figure 44. CRCA Fire Permit data by municipality as of May 31, 2

1 Maintaining &ad investigating ways to enhance the emergenoytgalbcedure to ensure thitie CRCA staff has a rapid
response to all codelated emergencies such as fires or structuralgailure

1 In 2013, staftonducted 656 fire safety inspections ofiesental propertieshat includedcommercial properties, schools,
hospitals, industries, etc. In 2012, there were 349 inspections completed.

1 In 2013, there were 134 open burn permits issued, a slight decrease from 135 in 2012. Since January 1, 2014avé permits h
been issued.
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Number of Rental Housing Inspections

5000

1 As ofMay 312014 ,the CRCA has
inspected 2,036 rental housing uratsl
ison target for the projected number of
inspections needed in 2014 to keep all
rental properties inspected on a thyear
cycle.

4500

4000

3500

3000

=200 1 Rental housing inspections by

oo municipality andyear are shown in
Figure 44 on rightPlease note that due
to the cyclical nature of inspections, the
number of inspections shown does not
equal the total number of units.

2500

m2011

2000 m 2012

w2013

1500

1 Responding teenantcomplaintsn cases
whereproperty ownermaynot have
made repairs in a timely manneiten
times relating to water damage, electrical

187197
161163, 7

College Ferguson Harris Patton State College Borough .
e hazards, or sewer backups. Responding to
complaints is challenging for the Agency
Figure 45. CRCA rental housing inspections from 2009 to 2013 byamdiyiegyality and takes precedence over regularly

scheduled inspections.

1 Providing assistance awiflering technical information to owners of commercial establishments regarding the correction of Firg
Code deficiencies and the installation of fire suppression and protection systems.

1 Using the fire extinguisher modwléthin the community education pgoamto teach the proper use of fire extinguishers in a
live fire. The unit is used in the education program for businesses, homeowners, college students, teachers, and industry.

1 Reviewing and updating fire safety programs that target local businessiegyestichildren, offampus housing and
fraternities, dagare workers, and senior groups.
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1 Exploring new methods such as developing a professionally produced video for educational outreach to new target audienct
including rental housing property manageealtors, and maintenance staff. Bfffisrt is hoped tde done in conjunction with
a progranthat isunder development with the State College Borough and other local allied agencies.

i Offering six opportunities in 2014 for childcare providers to attiea safety training as required by the state. Upon
completion the attendees receive a certificate of attendance #tatitigey received training in the maintenance of smoke
detectors, the duties of facility persons during a fire drill or during arfid the use of fire extinguishers. So far in 2014, the
average number of attendees has been 51 per class.

WHERE ARE WE NOW?

The CRCA Existing StructureB r o g hudged ¢
actuallanuary 1, 2014 fund balance is%469

not $146,900 as was project€de decrease in S300/000
the fund balance is due to higher than anticipat \
costs related to the implementation of the
Agencyds new permittd.i $250,000

\Existing Structures Program Beginning Fund Balances 2007 to 2014”

For the period of January 1 to June 30, 2014,
expenditureare consistent with the projections $200,000
containel in the 2014 budget with one exceptiol
as noted below:

$150,000

1 VehicleRepairandMaintenance In
2012, the CRCA replaced two small SU'
with CNG (natural gas) fueled cars. Whi
the fuel savingseing recognized
significantahigher, normal maintenance
cost of the CNG vehicles was unexpecte
In addition, the Agency had to replace
tires on two vehiclés preparatiorfor the
winterseasonThe 2014 budget allowed . 2007 2008 2009 2010 2011 2012 2013 2014
for $1,200 in vehicle repand , eor
maintenance; howevéehe total year
expenditure is expectemlbe approximately

$100,000

Beginning Fund Balance Amount

$50,000

Figure 46. CRCA Existing Structures Program beginning fund balances from 200
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$4,500.

Revenue

WHAT IS THE COST?

The 2014 budget for the CRCA Existing
Structures Bgram provides for the revenue
shown in Table 14 on riglaind expenditures

shown inTable 15 on the next page (112).

Revenue and expenditures for the fipstrgonths
of 2014 appear to be consistent with the 2014
budget. At its June 2014 meeting, the General
Forum approved a 2014 budget amendment to
staff and revenue related to the Bellefonte Boro
contract to aid in the additional work load.

WHERE ARE WE GOING?

Looking forward into 2015 and beyond, proposeg

major budgetary changes, cajtaigetchanges,
and work objectives for the Existing Structures
Programinclude:

Proposed Budgetary Ch

1 Based otthe array ofthanges that have

been made at theRCA in the past 5 years
and those that are anticipated to happen
the next few years, including staffing and
technology usagthe Agency Director is
recommendingnd the Executive Director
supportghat a new position ddeputy
Agency Direcha esthlished.The three

main responsibilities of the proposed

2011 Actual 2012 Actuall2013 Actua| 2014
Budget
Fund Balance $ 199,844|$ 254,854| $ 234,888| $ 146,900
Subtotal $ 199,844|$ 254,854|$ 234,888| $146,900
Rental Housing Permit Revenue
State College Borough $ 314,132 $ 518,075/ $ 309,164| $ 314,500
College Township $ 21,978 $ 29,797($ 29,190
Ferguson Township $ 82,615 $ 83,850|% 84,150
Harris Township $ 13,352 $ 14,646|$ 14,220
fdaéton Township $ 82,124 $ 99,901|$102,866
Lgh Subtotal $ 514,201|$ 518,075/ $ 537,358( $544,926
Fire Permit Revenue
State College Borough $ 25,580($% 87,918|$ 40,423|$ 45,420
College Township $ 19,417 $ 30,214|$ 33,380
erguson Township $ 12,571 $ 18,765|$ 20,740
Halfmoon Township $ - $ - | -
Harris Township $ 2,599 $ 3,656(% 4,100
Patton Township $ 8,117 $ 12,669|$ 14,160
angesé Subtotal $ 68,284|$ 87,918 $ 105,727|$ 117,800
Other Revenue
Pinterest Earnings $ 1,854|$ 1,862|$ 1,194|$ 1,200
Marm Permits $ 1,080|$ 1,140|$ 1,260($ -
Miscellaneous Income $ 1624|$ 2524|% 200 $ 350
Unsafe Condition Fines $ 11,100/$ 10,800{% 8,400|%$ 10,000
Blasting Permits $ - |$ 1,425|% - |$ 1,300
Subtotal $ 15,658|$% 17,751|$ 11,054|$ 12,850
GRAND TOTAL $ 797,987 $ 878,598 $ 889,027| $822,476

position are: improving quality assurance Tablel4. CRCAEXisting Structures Progreenue from 2011 througlapproved 2014 Budge
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Expenditures

by monitoring plan reviews and 2014
. . 2011 Actual 2012 Actuall2013 Actua]
inspections to ensure that they are Budget
conducted in a timely, thorough, and  |Personnel $ 402,834 $ 429,416|$ 501,496| $500,315
accurate manner, following up on Operating $ 91,905|$ 123,323|$ 166,172 $192,165
customer and municgiconcerns, and  |Capital $ 43,584/$% 3,176|% - % -
conducting special pexts The Administrative Transfer $ 4,810|$ 87,795|% 81,950/$ 50,500
anticipated cost for the position is Subtotal $ 543,133 $ 643,710 $ 749,618 $742,980
$95,000 per year for salary and benefitg cund Bal 254 854§ 234888l § 139400 & 79.676
and $7,50(per yeafor support expenses und balance $ ’ 3 ’ $ ’ $ 79,
to equala total of $102,500 per year. This

g $ Pery GRAND TOTAL $ 797,987|$ 878,598/ $ 889,027| $ 822,656

costwould be directly funded by permit
fees and equally distributed between the

NewConstruction andexistingStructures  Tablel5. CRCAEXisting Structures Progaenditures fr@dil1 hrougkhe approved 2014 Budg

Programs.

In the event that the Borough of State College continues to pursue the issuing of rental housing permits either initloé Boroug

State Colleg&yler Softwarsystenwith the inspectionbeingentered into that same systemthat the CRCA isuegental
permits out of, and maintaining inspection records in the Borough of State Golegeethe CRCA is respectfully
requesting an addition&8aff AssistanBermitfTechniciarmThe anticipated cost for the position is $52,000 per year for salary and
benefits and $5,508er yeafor support expensés equal aotal of $57,500 per yedrhis cost would be directly funded by the
permit fees obtained from the State Gg@dl@orough rental properties by way of a fee incideseelative increase would be
approximately $6 per year per rental unit in addition to any normal increase that the CRCA magrasségsogramas a

whole

The CRCA has been successful in betanthe Building Code Official for the Borough of Bellefohteanticipation of the

additional workthe CRCA is respectfully requesting the addition of andbarmerci&relnspector fibre Kistingructures
Progranm the second half of 2014 basadnigiear budget amendridiet anticipated cost for the position is $85,000 per year for
salary and benefits and $11,5@0 yeafor support expensés equala total of $96,500 per year. Thastwould be directly

funded by the permit fees obtaihfeom the Bellefonte rental properties. It is anticipated that the revenue from these properties

will be $119,000 per yedeaving $22,500 per year for overheadfagehcy expenses.
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It being recommended that the current pane Staff Assistant/Permitethnician position be upgraded to atiulle position

and its responsibilities continue to be split between the New Construction and Existing Structures Programs. The additional
administrative time will be used to handle the anticipated work load incréiasdélew Construction and Existing Structures
ProgramsThe number of rental housing units has increased by 3,300, and the number of fire permits have increased by 700
during the last three years, and the level of new construction activity is exp@etel historical highs in 2015 and 20h&
estimated cost to make this increased number of hours is $33,000 (primarily benefit expenses) and is to be shared between
New Construction and Existing Structures Program Budgets.

Proposed New Work Olgestig

T

As the2015Detailed Budget is drafted, a study will be conducted and shared with the Public Safety Committee and the
development community to determine whether the rental housing permit fee will need to be adjusteddoe26di5

increased opelat, indirect, and capital costs as well as offsetting permit inEbeMERCAS rental housing permit fee has
remainedconstant for the last 4 yedtsshould be noted that the State College Borough recovers its zoning, nuisance
enforcement, and healthspection costs for rental housing services through a charge added to the rental housing permit. A
similar fee has also been implemented by Ferguson and College Townships. It is not known yet whathieiptdigeewill

change during 2015.

During theprocess of preparing the 2011 budget, an analysis was conducted to assess whether the fee for a Fire Permit pai
all of the costs of conducting fire inspections for commercial properties. The analysis concluded that the fee cagtwéd the ¢
conduct ng the site inspection but did not account for an i
did not include any indirect costs (e.g. transportation to and from the inspection, report preparation, and suppaej.staff tim
Starting with the 2011 budget, a commitment was made to increase the Fire Permit fee to reflect these costs over a five yea
period. 2015 will be the fiftand finalyear of this effort to adjust the Fire Permit Fee Schedule to fully capture all the costs of
conducting a fire inspection.

Continue toimplement the new comprehensive software package and traon Btaff to use the system in an efficient
manner.

Continue to offer th&RentalHousingMaintenancd&rainingProgram on a quarterly basis to thetoral owners, and operators
of the Centre Region rental housing stock.

Train the Existing Structur&ogranstaff to conduct the watlkver inspections associated with the Sewagegdiaent
Program that is required by Township ordinances.
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1 Consideringhe implementation ohnew comprehensive software package, develop internal audit procedurdzeiatathe
HousingPropertylnspectiorProgram that is acceptable to the member municipalities. Ensure thgedueit3spection
frequency requirement is beingigeed and report these findings to the municipalities in four month intervals.

1 Update theCentre Region Building Safetgd Property Maintenance Co@@10 edition. Make the document available on the
CRCA website with links being provided to the munidipalto allow greater client and citizen access.
(www.centreregioncode.prg

1 Evaluate and update the curriculum for the CRCAiieention and LifSafety Public Education Program to better serve the
citizens of the Centre Region and to better integrate the curriculum into the schools.

2015 Program RIni Centre Region Code Adminiationi EXxisting Structures Program 112



http://www.centreregioncode.org/

WHAT IS THE COST?

The 2014CapitalBudget for the Centre Region Code Administragprovides for the revenue and
expenditures showon Table 1&elow At the June 2014 General Forum meeting, a budget amendment

approved to purchase an additional vehicle for the new Rental Housing Inspector.

Revenue
2011 Actual| 2012 Actual| 2013 Actual| 2014 Budget
Fund Balance $ - 0% 6,260({$ 214,612($ 223,862
Subtotal $ - $ 6,260|$ 214,612|$ 223,862
Other Revenue
Interest Earnings $ - % - % 164|$ -
Transfer from New Construction $ 3,130|$ 234,195/ % 91,400| $ 5,000
Transfer from Existing Structure 3,130 82,795 39,400 45,000
Sal y fG IXII:S' I SA y t o i z i 8,126 i CENTRE REGION
ale of General Fixed Assets - - , - COUNCIL OF
Subtotal $ 6,260($ 316,990{$ 139,090 $ 50,000 GOVERNMENTS
GRAND TOTAL $ 6,260|$ 323,250|$ 353,702|$ 273,862
Expenditures CENTRE REGION
2011 Actual| 2012 Actual| 2013 Actual| 2014 Budget CODE
Technology $ - s 9,854|$ 52,010/ % 6,200 ADMINISTRATION
Spe_mallzed Equipment $ - S - S 392| % - CAPITAL BUDGET
Vehicles $ - $ 98,784| $ 73,714| $ 77,080
Subtotal $ - $ 108,638|$ 126,116/ % 83,280
Fund Balance $ 6,260($ 214,612|$ 227,586|$% 190,582
GRAND TOTAL $ 6,260|$ 323,250($ 353,702|$ 273,862

Tablel6. CRCA Capital Budgetenue amdpenditures from 2011 thrilweghpprov@@14Budget
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WHERE ARE WE GOING?

Proposed BudgetarnaG g e s €

T

When the Agency Director was hiiad2008 the Agency was is in a very difficult financial position and was not able to expend
the funds to purchase office furniture that would allow for theiesifi discharge of his dutiés.2015 it is propogd that the
Agency Directds office furniture be replacadth more functional itemsTrhe proposed budget for this change is $6,000.

To support the twdewConstructionProgranpositionsbeingrequestegthe Agencys requestingp purchase two new Ford
Escapes at a cost of $29,000 each for a total of $58,000.

To support theRentalHousinglnspector that was budgefedbut not funded in the 2014 budgéhe Agencyis requestingp
purchase a new CNG Honda Civic at a cost of $29,000

To support the twdew ConstructionProgranpositionsbeingrequestegthe Agencys requestingp purchase two new
computers, printers, and software at a cost of $3,100 each for a total of $6,200.

It is beingproposed to replaamecomputer, printer, and related softwaretfa inspection staff ($3,100he current
equipment is 5 to 7 years old. CRCA staff continues to work with the Regional Technology Coalition to identify the most cos
effective options.

The 2010 evaluation of the CRCA future organization and operatieeds prepared by the Management Partners recommend
that the CRCA should fiselect and i mplement field techno
computers and printers. o The i mpl e me ntheasdlectomandimplementaton of e ¢
a new software packaghbe anticipated cost of implementiatpbletcomputer field trial is $8,000 and includes the purchase of
six tablet computers amdrrespondingpplication softwar& he distribution of the sixablet computers will karee for the
NewConstructionProgram andhree forthe ExistingStructuresProgram.

The CRCA isproposng to add anew fire safety trailer to be used in conjunction with the existing trailer to provide fire
prevention and lifsaéty education to the residents of the Centre Region. The new trailer is proposed to take advantage of thg
major leaps forward in fyrevention educatiohy utilizing multimedia and electronics technology to provide a modern
immersive experience to heimphasize the importance of fire safety in the home, school, and in the workplace. The anticipatg
cost of this acquisition is $100,000 and has been budgetedhe capital improvement plan since its inception.

With the expansion of the CRCA staff neddo accommodate the increased level of sdx®iog provided tthe member
municipalities, it has come to light that the CRIaéks operational spadéne CRCA as part of the personnel expansion
proposaljs proposing to conduct a remodel and recordigon of the CRCA suite to incorpoegthe south lobby aremove
and reconfigwrthe conference roopaddstaff office spaces, and add a document storage area for the CRSahdihges are
criticalto the efficient day to day operations of the CRC/Ae @hticipated financial budget for these modifications(g,&00
including design fees and furniture costs.
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MISSION

As i dentified in the Schthomssi@ofthe LimaryRs@ddeeantre©fL i b
Reading and Learning. o

WHO ARE WE?

The Schlow Centre Region Library is the public libtlaay servethe State College Borough and College,
Ferguson, Halfmoon, Harris, and Patton Townsipsf the2010 Censughese municipalities had
population of 92,096 residentocated in the Borough of State College, the Lilisaaymember of the
Centre County Federation of Public Libraries, a public library system that inlckiGestre County Library,

its branches, and théentre CountyBookmobile. In January 2008, Schlow became the District Library C¢

for the Central Pennsylvania District (Centre, Clearfield, Mifflin, and Jubaataties). District Centers
receive additional state funding to provekdership, collections, and support to the public libraries withi
their District. The Library operates under the Pennsylvania Library Code, State Library regulations, a
County and District agreements for library service.

The Library is a noprofit coporationthis isgoverned by a nimeember Board of Trusteeppointed by six

separate, ngprofit Friends of Schlow Library (Friends) group proviodlesteer and financial support for
enhanced | i brary services beyond COGO6s financ

The Library employs 16 ftilne, 17parttime, and 8 pa#ime library page (shelving) staff members who a

assisted by 4&gular volunteers. There d professional (Masters of Library Science) librarians on the

with most in management roles. Many employees corapletest six hours of continuing education bi
annually while all full time employees are required to d&sblowLibraryemploges are active leaders in
professionadnd communityrganizationsand the library hason numerous awards and grants for its
programs.

WHAT DO WE DO?

The Schlow Centre Region Library is a popular destination for Centre Region remmdeihisffers free
parking for its userJsers can browse over 145,000 books and media, use public computdfssmrite,
and work or relax in individual or group seating afesdes with chess sets and board games are used b
gamers of all agés awardvinningChi | dr enés Department with aartpl
gallery fetaires the work of local artists, armrenunity group$old gatherings ithe public meeting rooms

COUNCIL OF
GOVERNMENTS

SCHLOW CENTRE
REGION LIBRARY
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In addition to the libraryacilities the Schlow Libraryas a new,

used r i endl y ndi g schlawlibraty.ortf-unetioning
as a Abranch | ibrary,o it fe
books, magazines, audio cont
catdog, book reviews, library event registration, and patron accc
information are also available on the website.

The Schlow Library offeraltural and educational programisch as
preschool story times, chi,l d
andlectures. The Libragromotes community reading through
BookFest PAagpart of the Central Pennsylvania Festival of the
Arts),Centre County ReadSummer Reading Program, ahd
holidayPolar Expressvent

Additional services include interlibraryraat itemsthat are not
carriedint h e L icdlecteom, gefivery of items to homebound
residents, speakers for community groups, remote bookftgop
and returns24 hour per day, 7 days per welé#t reference help,
and much more. Librarians are itafgle to assist library users in

every way possible, including research assistance, reading Figuret7. Schlow Library Office Manager DJ Lilly Reddirigxprese
recommendations, and group or emeone coachingessionsn e  annuatradition of more than 20 ymaisershe Librarwith the
book readers and other information devices. Downtown Improvement District to bring families to downtown Sta

_ . .. during the holiday season.
Highlights of the current strategic plan and seruichsde:

A.iCentre Regionés Living Roomo

1 More than 900 visitors a day come to the Schlow Library, a 38,000 square &iotytilwarythat isopen 65 hours per week.
A high budget priority is maintaining the physical appeal, safety, and cleantimegsopiular facility.

1 Over 65community groups hold ov800meetings andvents irthe SchlowLibraryevent spaces annuallfe Library is an
active partner in Downtown State College events, including BookFest PA during the Central Pennsylvaofalieestitsal
which is held in July of each year
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9 78 screened volunteers enjoy socializing and working at the Schlow Library.the26 Mlunteeiontributed5,492
volunteer hourswhich isequal to 2 full time employees.

B.ARead |t , Know |t , Schl ow |

‘ﬂCentre Region residents read and l earn more

by 22,269 people of all age2013.

1 Thecurated ibrary collection has over 146,000 itdardoan Use ofebooks andligital materials
growingdramaticallyand althougtprint remains popular, theibraryis often ®ught out for other
media,including large prinmaterialsbook club kits, pupets and toysLibrary staff order, catalog, and==
process new materidisenwithdraw outdated and worn iteras an ongoing basis 1]

1 Customers can return items in convenient s@cure binthat are locatedtthe Nittany Mallin College
Township Weis Maket (Hills Plazah College TownshipGiant (North Atherton See) in Ferguson
TownshipUniMar t ( Car simRatios To®rshipand Brpthers Pizzi
(Stormstownin Halfmoon TownshipDeliverieof reserved materials are ma
to Foxdale Villagm the State College Boroughd the Village at Penn State

in Patton Townshi
P throughout the Centre Region.

CCACommunity Connectivityo

1 TheSchlowLibrarysupport29 public computers and Wi servicethat were usedver 99,000 times in 2018n open source
solution keeps computing meenance and costs relatively low.

1 Technology training is a key library seruinstruction on ébook readers and other information devices is provided in small
classes or individuabaching sessians

1 The Library encompasses many sophisticated compsiiems, including seffeckout stations, validated parking, and Radio
Frequency ldentification materials inventory and security.
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D. Serve as the District Center Library for public libraries in Centre, Clearfield, Mifflin, and Quniatees.

The SchlowLibraryis a District Library Center, a library leadership role which pralildesadvantages to Schlawrarycustomers.
District Centers receive dedicated state funding and gvhiats helpto provide services and materials to all public libriari€sntre,
Clearfield, Juniata and Mifflin Countid3istrict funds must only be used fistrict activitiesCentre Region residents enjoy the
following District services:

1 Consultant Servicethie SchlowLibraryd Bistrict ConsultantLibrarianprovidescoachingtraining and grant managemeit
the trustees, management, ataff.

1 IHlorisolatedresidentsual i fy for the Libraryéds homebound s elibsaiyc e .
staff member select books for them.

1 If the SchbwLibrarydoes not own a book or other item, it wilhke an efforto borrow a copwgf the requested book or item
from another library. In 2013, 17,426 items were borrowetthé@chlowLibrarypatrons from other libraries and 11,997 items
were lent tather libraries. District funds pay for shippexpenses.

1 The platform fothe SchlowL i b rebroyo&ks service i s paid with District fundl|p.

programs and technology.
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OF PARTICULAR NOTE

State Funding DeclinesSince
2008, the Schlow Library has lost ¢
cumulative total of $982,571 in sta:
and district aid. The fluctuations in
state aid have severely damaged |
public libraries in the
Commonwealth, as Pennsylvania
had a long tradition of robust state
library furding to supplement local
government revenue. The Schlow
Libraryis now feeling the strain of §
reduced state dollars, and shut do
the Library facility and its website §
for a week in May 2014 with all stag
placed on unpaid furlough to
achieve cost savings.

FundraisingDevelopmenti The — ===l o P cmmertonalallll A | R
Libraryrecently completed a - = — - :
comprehensive campaign planning Flgur@f9 A rally waseid at noon on Tuesday, MaZ;O]LaontheSchIoMbrarss front steps during the v
study to assess the potential of long shutdown (Mayl&22014. About 18 speakersiena speech of one minute or less supporting <

raising $44 million for_ endowment gpecifically and libraries in geBpeatirs included elected officigia@ads of all ages
and a building fund. Fiftgne

community leaders and philanthropists were interviewed by Gdetsieciates, Inc., the firm that guided the successful Schlow Library
capital campaign of 2004. As a result, Goettler found that the endowment and building fund goals are not currentlytattaireble
there is room to considerably improve annual@adned giving over time if development personnel are hired. Interviewees
overwhelmingly described the Schildwvarya s a | i brary of fAexceptionally high qual
professionals and vol uhhibrayhaveincieas€ld80% batween 2007 amd 2018 .eTheSAonud! Buagd D
Friendsof Schlow Librarytribute and memorial contributions, and grants keg activities, but additional work remains relating to the
concept of using donations to offset ongaint in state aid.

StateSandardsi State library standards continue to be enforced despite the state aid rethattimesbeing experiencedaking
t hem fAunder f uThdse statemeguiren®iistude:that local government funding for libsaoperationsnust ke equal to
orexced t he pr evi tbattlse libyaeyanusdbe operf 66 bopervgeek and thatl2%or moreof theL i b r badget 6 s
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Revenue

must be sperdn materialsThe Schlow
Library eceived a waiver from thpen

hours requirerant for the May 2014 week
long shutdown, and will apply for a 2015
openhours reduction waiver.

E-booksi Schlow Library patrons are

demanding moredgooks, downloadable
music, and streaming movies. Meanwhil¢
publishers are unrealistically threatened
library loans of-books and chard#raries
premium pricewhich can beip totriple
the cost ofvhat consumers paihe
SchlowLibraryis striving to provide as
much digital content as possible to meet
the heavy customer demand, but iis

strainontheL i b r baudget  buy ndw
released digital materiatsmultiple
formats

Tenth Anniversary of the Library
Buildingin20151 The f@Anewo
will be ten years old in October 2015. Plg

to mark the occasion are underway.

WHERE ARE WE NOW?

For theperiod of January 1 to June 30,
2014 mostrevenues and expenditures fo
the Schlow Centre Region Library are
consistent witt2014budget pojections.
Thebeginning year fundalance was
$164699, which was $47,9Higher than
anticipated.

2011 Actual | 2012 Actual | 2013 Actual | 2014 Budget
Fund Balance $369,283 $381,609 $180,893 $116,788
Subtota $369,283 $381,609 $180,893 $116,788
2014
Municipal Contributions Percentage
:State College Borough 29.74% $364,922 $360,292 $381,544 $383,102
;)College Township 12.47%  $129,441 $138,275 $157,770 $160,635
Iyerguson Township 28.71% $318,685 $325,059 $339,096 $369,835
Halfmoon Township 2.46% $33,802 $33,795 $33,002 $31,689
Harris Township 7.27% $68,169 $72,975 $88,822 $93,650
Patton Township 19.35% $208,123 $213,197 $226,596 $249,261
Subrotal $1,123,1427 $1,143,593 $1,226,830 $1,288,172
Intergovernmental Revenue
State Aid $207,525 $203,325 $203,297 $203,297
County Grants $159,500 $159,500 $159,500 $159,500
District Center Aid $247,488 $212,491 $211,898 $211,898
Other Government Grants $54,501 $3,100 $5,000 $0
puil ding Subtota $669,014 $578,416 $579,695 $574,695
INS
Other Revenue
Interest Earnings $4,159 $3,818 $1,069 $3,000
Fines $71,549 $69,335 $70,030 $68,000
Public Printing/Pay Phone $5,037 $4,533 $4,678 $5,000
LBook and Bag Sale $6,416 $10,881 $7,282 $9,000
Lost Book Reimbursement $3,740 $0 $0 $3,500
Gifts $186,740 $161,429 $196,890 $165,000
Parking $0 $0 $50 $4,962
Transfer from District $35,578 $0 $30,127 $0
Subtota $313,219 $249,996 $310,126 $258,462
GRAND TOTAL $2,474,658 $2,353,614 $2,297,544 $2,238,117

The Schlow Litary often faces uncertainty
about state fundin
begins each July 1 and typically brings

Tablel7.Schlow Centre Region Litenseyiue from 2011 throbglapproved 2014 Budget.
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changes. 2015 state library funding has
beenproposed at a slight increase
(approximately $2,000 for the Schlow
Library), but the ledeture has not yet
approved of the budget at the time of writi
the Program Pla®@perating expenditures
are generally on track to meet budget
projectionsn 2014 However,drgetthan-
anticipatecexpense®r snow removaind
natural gas occurred due bef i r st
frequent and significant wintereather
events

WHAT IS THE COST?

The 201%udget foithe Schlow Centre

Expenditures

2011 Actual | 2012 Actual | 2013 Actual | 2014 Budget

Personnel $1,053,542 $1,116,213 $1,201,280 $1,296,724
Operating $381,114 $422,505 $434,806 $417,450
%elpital $20,000 $70,000 $0 $6,000
Designated $201,201 $198,061 $137,744 $77,000
District $237,909 $192,411 $191,810 $208,994
Project Grant Expenses $48,621 $0 $0 $0
Library Materials $150,662 $173,531 $167,205 $147,000
guarter 0s Subtotal $2,093,049 $2,172,721] $2,132,845 $2,153,168
Fund Balance $381,609 $180,893 $164,699 $84,949
GRAND TOTAL $2,474,658 $2,353,614 $2,297,544 $2,238,117

Tablel8. Schlow Centre Region Lixpenditures from 2011 thrihwegapproved 2014 Budget

Region Library provides for the following revestumvn in Table 17 on the previous page (488)expenditureshownin Table 18

alove.

WHERE ARE WE GOING?

The Library Board of Trustees approtrel2015Program Plan at itkine 2014neeting Activities that are detailed belave based on

theL i b r 20133086sStrategic Plan.

Revenu&hanges:

1 State andistrict Aid: State and disict aidis projected to be nearly lefal the fiscal year 2044, which is 33% less than its

peak in 2007. There is no inflation factor for state aid. State losses have caused the Schlow Library to reducestsopen hour

2014 and 2015.

1 Fee Increaseshe Library is studying market conditions for various service fees and intends to raise prices on some serviceg
as test proctoring, photocopies, interlibrary loan shipping, and others. Many of these types of prices must be cdbrdinated

partner lbraries and agencies. Estimated increase: $5,000 in the 2015 budget.

ExpenditureChanges:

1 ReducedOpenHours andManHours The SchlowLibrary will cut hours and services in 2015 at an unprecedented level. The

Librarywill apply for a state waivitkom the mandatedand underfunded)65 openhours per week schedule required thie
District andoffi e x ¢ e | | e n The bibralyiintemds to reduse.the number of hours it is open to an agéragers per
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week scheduland cut hours onSundays andaver holiday periods when the Library is often times used less by patrons.
Personnel and building expenses will decline slightly in 2015, at an estimated $16,000 in personnel and $10,000 in buil
costs. It is anticipated that Library use will slightly deagmost users will reschedule their library visits with staff performing
the same amount of work in a compressed schedule.

FundraisingDevelopmentA r ecent professional assessment of t he Sch
introduction of alditional manpower and resourdes increasing donations throughkapned givingand major gifts and donor
stewardshipwhich are not receivingdequateattention. Investing in fundraising development staff will improve temg
returns; howevert will take time to build donor capacity and contacts before increases will occur gradually. In comparison
the Schlow Library, similaizedlibraries and nosrofit organizations typicallyave fultime fundraisingdevelopment staff
Similarly the SateCollegeAreaSchoolDistricthas recently added a pame fundraisingdevelopment positiol.he estimated

i@: cost of hiring an experienced and
\; g

$70,000 including salary and benefits.

1 Technology Need$he Libraryhas many
complex computer systems, including an
online catalog and patron account program
(ILS), money management, security, public
computing, parking tgooks, and more.
Some of these services, such as the ILS, ard
7 '.‘"“iiliiii} shared with other libraries for ceating
: e purposes. It is being recommended that a
4 current patime information technology
— related position be changed to {irfie to
5 . attract the most qualified candidates and
provide appropriate support. The estimated
salary and benefits for this positionudo
be $45,777, an increase of $28,8afe
than what is currently paid to the pame
employee who is currently in the position
state District funds will cover $31,777 of
thisp o s i tofalocastd s

capable fulime Development Officer is

Figur&0.Greg Sanniez volunteering at the Schlow Library. Deedfitsdrgm bot|
50 regular volunteers providing the equivalent of nediipdtstdfinll oritme
efforts, such as Day of Caring, State Day of Service, amrdfottser local
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WHAT DO WE DO?

The mission of the Schlow Centre Region LibraBydipgsited pay for the maintenance, repair, upgrades, i
improvements to the facility and technology systems of theikibrari, evbimfiReadinig arlce ar ni ng .

WHO ARE WE?

The Schlow Centre Region Library is the public libtlaay serveState College Borough and College,
Ferguson, Halfmoon, Harris, and Patton Townships.

The Public Library was established in 1957 in two rooms of anusd ba West College AvenuneState
Collegewhich waprovided renfree byalocal businessman, Charles Schlow. In 1@&@/Schlow Library
moved toa location ail00 East Beaver Avenue, $iite of thformer State College Post Office. The Library
begaras a State College Borough operationjtbsthow supported by the Borough as well as College,
Ferguson, Halfmoon, Harris, and Patton Townships. In February 2004, the Library moved to 118 Sou
Street, thesite of theformer State College Municidauilding, to allow a new library to be built on the Bea
Avenue and Allen Street site. The current facility at 211 South Allen Street opened in Octobead 205
celebrate its 10 year anniversary in 2015

WHAT DO WE DO?

The Schlow Centre Regidnbrary Capital Fund finances théraryd tsvostory38,577 square fodacility

and 78 space parking lot. In 2013, the Library had approximately 328,000 visitors wheebhbagenaterial
and mediause public computers and ¥liservices, stughyivatelyor in groups, and attercbmmunity
meetings and educational evehseting roomshat areavailable for use by the puldie used by over 60
groupsannually. The.ibrary building also includes a small art gallery, chess and gamerasees)ingand

an outdoor garden area. The Centre Area Tr ans[E\GIR\RVBEIN Ay t

the buildinganccanbeaccessed from Beaver Avenue. The Li
ADowntownds Livi ng rvBysandarticlesn communi ty su

Capital monies are also used to maintain a considerable amount ofiellatad technology, including web
servicesa widearea county library networiblic computers, Wi servicecustomer and donor databases,
collection inventoy, parking, and security. The Library is the only free computing facility for Regioa
residentghat providesnternet access, printiepdo f f i ce f uncti ons.Theeenere c hi
53,259 uses of public computers and an average of 88§ Wegins to the Wri network in 2013.

The Library Capital Budget was added toQbetre Region Council of Governmen®JG) Program Plan
for the first time in the 2011 budget. TBOG Finance Committee arttie Library Board of Trustees agreed

CENTRE REGION
COUNCIL OF
GOVERNMENTS

SCHLOW CENTRE
REGION LIBRARY

bee
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A

that thee should be full transparency of the Library CaBitatl g et 0 s

pur pose, g o VYhe LibramyrCaptal a nd

Budget has funds remaining from donations and pledges received as part of the capital campaign of 2004, with nevivezlzenue rece

from:

g

Figur®1.Schlowibrary Director Cathi Alloway receives a donation from Bill J«

Nicholas Lingenfelter of First National Bank. Thenjdyamgomritysupport both

from individuals and busindasgisNational Bank was a major donor to the Ca
Campaign and continues to give to the Library.

1 Only one outstanding muliear pledge

remaingrom the2005 capital campaign:
$10,000 for a pledgbat endsn 2015.

Annual intedund transfers from the

L i b r QperatidggcCapitalBudgetsThe
longterm capital replacement schedule is
costlyand requires transfefsom the
OperatingBudget for future capital expenses.
These transfers smooth out municipal
funding forthe Library by avoiding major
budgetary fluctuations that are difficult to
finance.

Gifts and grants designated for capital needs.
Library staff aggressively seeks grants and gifts
for furnishings and technology purchases and
many large estate gifts, most unexpected, are
deposited into capital funds.

Some fund monies are invested for interest
returns.
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WHERE ARE WE NOW?

The Schlow Library capital expditures are:

Reviewed and approved by the Library Board of Trustees. Capital expenditures from the Technology and Capital Funds are
subject to COG budget and purchasing procedures.

Made i n accor da rCapial lmpravéamerit BcheduleiatoaGaicPand s

Projected in the COG Capi t aTechhologgftamv e ment Pl an and t he L

For the pend of January 1 to June 30, 20ddpital revenue that waslized from interest and continued payments on yedti
capital campgn pledges tsbeen consistent with thegjectionsthat werecontained in the 201Budget.

Major 2014 capital expenditures include:

T

T

LibraryWebsiteRedesign$42,000T he new dAvi rt ual l i br ar y oand/leabreceivgmsitivea s | a |
responses from users, who rave/ shown aspending a greater amount of time on the wethgtebefore the redesign.
Schlowlibrary.ordeatures a rich, usirendly environment fothe seamless searchfgebooks magazing and other content.
It offerspatron authenticatioraccount information, materials request management, book resnesscard payments,
program registratiomvent calendars, and movéebsite improvementgerethe key focus of the liba r y &tsatege Blam as
it is recognized th@abnsumers rapidly change their reading and media consumption habits.

Security Systerfi75,000. Th014Capital Improvement PlaiCIP)lists an expenditure of $203,000 to replace the burglar,
fire, and saarity systems in the Library. Howeveitial estimates are $75,000 for improvements focused on security cameras.
Security incidents have increased in the past year, and improvements in camera resolution willkesggtguitie Library safe
andidentifying offenders.

GutterRepairs $21, 000. The Schlow Librarybés seamedhasimtuin gutt e
caused leaks and icy conditions in pedestrian traffic areas, including the front stairs of the Library. We |loukedhsni

major liability concern by replacing the gutters with a seamless material. These repairs are an unanticipated and unbudgete
replacement.

LoadingRampRepairs $5,000. The concrete of the back loading dock ramp is deteriorapicdyrin specifi areas and will be
repaired
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Several other capital improvements that were originally budgeted for in 2014 may be delayed until 2015 or beyond:

1 TelephoneSystem $36,000. The telephone system replacement is schedule@l1#h€IP. It is currently eighyears old;
buildingwide paging and speaker phones are yretésrming.

1 DownsbrougfCommunity RoonHooring $20,000. The carpetimg the Downsbrough Rooiis badly stained arits edges are

unraveling after eight yearshefivyuse. A harder, more dutalfloor surface will be chosas a replacement

WHAT IS THE COST?

The 2014budget forthe Library

CapitalAccountprovides for
the revenue and expenditures
shownon Table 19 on right.

WHERE ARE WE GOING?

Looking forward into 201&nd
beyondthe Schlav Centre
Region Library Capit&@udget
expenditures consist 8frategic
Plan initiatives and building
repairs or upgrades listed in th

2015Capital Improvement
Plan (CIP).

1 Downsbrough

Community Room
AudioVisual

Equipment $20,000.
Webinars and video
conferencing capabilities
require updated sound
and visual equipment

Revenue
2011 Actual | 2012 Actual | 2013 Actual| 2014 Budget
Fund Balance $ 1,004,4200% 946,621/ %$1,006,514$ 800,926
Subtotal $ 1,004,4200$ 946,621|$1,006,514 $ 800,926
Other Revenue
Interest Earnings $ 9,719| $ 7,986 $ 5,408| $ 3,000
Contributions/Donations $ 43,254\ $ 41,276\ $ 8,267 $ 5,000
Transfers $ 20,000| $ 70,000 $ 20,000/ % 6,000
Subtotal $ 72,973|$ 119,262|$ 33,675/ % 14,000
= GRAND TOTAL $ 1,077,393'$ 1,065,883/ $1,040,189$ 814,926
Expenditures
2011 Actual | 2012 Actual | 2013 Actual| 2014 Budget
Capital $ 130,772|$ 58,369|$ 177,702|$ 257,950
Subtotal $ 130,772| $ 58,369|$ 177,702($ 257,950
sFund Balance $ 946,621| $ 1,006,514/ $ 862,487|$ 556,976
GRAND TOTAL $ 1,077,393 $ 1,064,883 $1,040,1890$ 814,926

for training and events.

Tablel9.Schlow Centre Region Library Capital Budget revenue and expenditures from 204 bildgeigh
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1 Replace Sections of Public Furnitu$25,000The Library will replace only the furniture throughout the buildiragshows
excessive wear, which are primah8jrs.

1 Replace Downsbrough Community Room Furnitde?,000. Tables and chairs in the community room have experienced
heavy use over the nine years they have existed in the Library.

1 Adult Departmentiprovements$16,000. This budget item will improvestreathat are usetbr technology training and
shelving for new books, which are currently uncomfortably low shelves.

1 Administrative Officémprovements$20,000. Staff offices anarrentlybeing utilized to theicapacity, and some renovations
will benecessary to create space for development personnel and functions.
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MISSION

The Centre Regional Planning AQBRApuides regional andiompal efforts to create and sustain a vibrant
healthy, and economically diverse community by providing professional land use planning services th
people to make the Centre Region a great place to live.

WHO ARE WE?

The Centre Regial Planning Agency provides professional planning and zoning services to the six Ce
Region municipalities. Long range planning services include the preparatio@eftigeRegion Comprehe
Planand theCentre Region Act 537 Sewage Facilitiesi@Plase projections, mapping, and specialized stuc
in areas such as workforce housing. Local Planning services include providing staff support to munici
officials and locdPlanning @mmissions, reviewing land development plans and zoning clzambesafting
or revising municipal ordinances that relate to land use regulations. In providing local planning service
CRPA fulfills the responsibilities ¢fet Centre County Planning Commissj@as defined under the
Pennsylvania MunicipalitiesnPigrCode

Coordinated long range and local planning dates to 1960, with the establishment of the Centre Regio
Planning Commission (CRPC), a regional advisory planning body comprised of a representative from
the municipal Planning Commissiongdahhe Pennsylvania State Univer@t8U) CRPA staff provides
support services to the CRPC andTLU)GConmliteeSA®® GO s
CRPA staff have split positions, with a portion of their time dedicated to the CRPA and timénigetimae to
the Centre County Metropolitan Planning Organization (CCMPO).

To perform these services, the2CRPA Ridget provides for the following staffing:

Planning Director (85% CRPA, 15% CCMPO) Four fulkime Senior Planners
Office Manager (50% CRP50% CCMPO) One halttime Senior Planner
Parttime StaffAssistant (50% CRPA, 50% CCMPO)

Geographic Information Systen@$) Analyst & contract employee through the PSU Land Analysis Lab)

The CRPC is the advisory body to the General Forum, muntieipasind the CRPA. The CRPC reviews a
comments on regional planning issues in the Centre Region and encourages cooperative regional pl
initiatives between the Centre Region municipalities. The Commission includes one representative fro
of the Centre Region municipalities and Penn State University. The TLU Committee also provides ove
for the CRPA for major land planmg and transportation projects.

CENTRE REGION
COUNCIL OF
GOVERNMENTS

CENTRE
REGIONAL
PLANNING

AGENCY
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WHAT DO WE DO?

The CRPA focuses on balancing the needs of the Centre Region
municipalities to provide cost effective services that address both
regional anddcal planning and zoning neeltsserving the Centre
Region municipalities, the Agency strives to:

1 Apply sound regional and municipal planning practices to
address community issues.

1 Build accountability and strengthen working relationships v
planning partners.

1 Anticipate, identify, and solve problems.

1 Balanceegional and municipal needs gretspectives.

1 Focus on planning activities that achieve desired results.

For the purpose ofths Pr ogr am Pwoktasksarehe "c.viv ~ov 5
divided into a Regional Planning Program and a Local Planning Figuré2. The 2014 Centre Regional Planning Commission.
Program. Standing, left to right: Jon Eich, State College Borough; Sam Evar
Township; Kurt Homan, Ferguson Township
Seated, left to right: Janet Sulzer, College Township; St8te Wai
Kate Domico, Patton Township
Not pictured: Dan Wise, Harris Township

A. Regional Planning Program

The Regional Planning Programcludes preparing and updating tti@entre Region ComprehensiemdlinieCentre Region Act 537
Sewage Facilities Plhe.CRPA alsprepares special studies and planning activities related to water, wastewater, land use, economig
development, open space, recreation, demographics, environmental, community facilities, andtioanspaes. The CRPA

promotes and facilitates dialogue among the municipalities to develop cooperative solutions to regional issues.eARego@entr
municipalities partipate in the Regional Planningogram.

Ongoing Contributionse
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Supporting tle Centre Region COG and the CRPC, including the review of regionally significant projects, plans, and proposa

Administeringand implementinghe Centre Region Comprehensiaa@®lfieAct 537 Sewage Facilities Plase two plans

largely define regnal growth policy in the Centre Regimmdare the foundation for local zoning, subdivision, and land
development ordinancesat implement regional policfhe CRPA also administéRequests to Expand the Regional Growth
Boundary and Sewer Service Arghthe Development of Regional Impact (DRI) process for reviewing proposed land use
changes that may affect the regional sewage collection, conveyance, and treatment system. DRI responsibilitiesgnclude wo
with applicants to answer questions abouiRé process, preparing completeness reviews for all DRI applications, and
facilitating the review of these applications by the CRPC and the COG General Forum.

Providing staff support to the TLU Committee.

Scheduling and facilitating biannual joint meetibgtween the CRPC and TLU Committee to enhance the coordination of
major transportation and land use projects.

Preparing information about regional planning items and providing outreach and educational presentations to adjacent planf
regions and commity groups. These include but are not limiteth®Centre County Affordable Housing Coalitidhe
Spring Creek Watershédbsociationand theChamber of Business and Industry of Centre County.

Monitoring, updating, and distributing demograpnt socieconomianformation.

Providing staff and resources to support the Centre County Affordable Housing Coalition and seningonCount y 6 s
Cabinet.

Serving as technical specialists and the resource center in the region for a variety of landrlaorimy topics. These
include open space preservation, ridge protection, contemporary zoning practices, riparian buffers, and other best practices
land planning and zoning.

Implementing the recommendations identified in the Economic Developmestmsse (EDA).

B.

Local Planning Program

The LocalPlanning Programincludes staff support to individual municipalities to address more localized planning issues. These
services include the review of subdivision and land development plans, preparedioarafes and regulations to implement the
Comprehensive Péatl special studies related to specific issues or concerns within a municipality. CRPA staff also provides support
the municipal Planning Commissions. Four municipalities participate DB® A6 s | oc al p | a nfownshig fupsa o g r 3
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fulltime local planning positigriPatton Township funds a haithe local planning positigrand Halfmoon and Harris Townships each
fund onethird of a local planning position for their municipakti€he Boroughof State College and Ferguson Township have their
own planning departments td@esses local planning issues, BadClRPA maintains a close working relationship with both planning
departments.

Ongoing Contributionse

= = =1

l

OF PARTICULAR NOTE

Reviewing subdivisiomd land development plans and preparing recommendations for consideration by municipal officials.
Preparing proposed amendments, updates, and additions to zoning and other ordisaeqassted by municipal officials.
Providing comprehensive land usenping support to municipal staanningCommissions, and elected officials.

Providing GIS mapping services and graphics in support of municipal activities.

T

T

On November 17, 2013, the Centre Region municipalities approved an uptit€émtre Region ComprehensivEheldian
establishes a series of goals, objectives, and policies to guide the physical development of the Centre Regior2@ver the next
years.

The Centre Region municipalities approved several amendment&Riegibel Growth Boundary and Sewer Service Area
Implementation Agreematghte General Forum meeting on December 17, 2013.

The CRPA completed an update tRegional Development Capacity Report (RBEDGARDP13 calendar year. This report
estimates the amotiof development capacity inside the Regional Growth Boundary and Sewer Service Area. Based upon thg
update and trends in past development, the Centre Region maintains a sufficient supply of land to support development for
least the next 20 years.

ARu al Zoning District Analysis was completed by the CRH
districts were inconsistent with tBemprehensive Rlaa to provide the municipalities with recommendations for addressing
these zonig districts. Several municipalities are moving forward with the recommendations from this analysis.
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WHERE ARE WE NOW?

For the period of January 1 to June 3
2014, revenue and expenditures for th
Centre Regioal Planning Agency are
generally consistewith the
projections contained in the 201
Budget.

One notable change in the 2014
Budget is the reduction of the Local

Revenue

Planning Program in Patton TownshipHalfmoon Township

The Township reduced its CRPA
services from a fdiine Senior Planner
to a haltime Senior PlanmeThis
change occurred after approval of thg
2014 COG Budget, and does not hav

any impact on other municipalities in
2014. The 2014 Budget will, however
show a reduction &39,782.50n the
revenue and expenditures for the
Patton Township Senior Planma the
Local Planning Program.

Looking forward to the remainder of
the year, no significant expenses are
anticipated that would vary from the
2014 Budget.

2011 Actual 2012 Actual 2013 2014
D, Actual Budget
Bund Balance $ 127,747|$ 112,858|$ 50,225|$ 21,701
Subtota)l $ 127,747 $ 112,858[$ 50,225($ 21,701
2014
Municipal Contributions Percentage
State College Borough 22.139%4$ 50,757[$ 50,974|$ 58,978/ $ 63,401
College Township 16.62% $ 39,210|$ 39,618|$ 45,197|$ 47,615
Ferguson Township 26.34%% $ 60,666|$ 62,096/$ 70,940|$ 75,462
4.41%9$% 10,684|$ 11,006|$ 11,694|$ 12,634
Harris Township 9.139%4$ 20,344|$ 21,033|$ 24,244|$ 26,157
Patton Township 21.379%$ 45,641|$ 48,455|$ 56,543|$ 61,223
Regional Subtotd $ 227,302|$ 233,182| $267,596| $ 286,492
dMunicipal Contributions - Local Planning
College Township 37.60%4$ 93,201({$ 94,982|$109,001| $116,698
Halfmoon Township 12.40%9 $ 30,615|$ 31,324|$ 35,947\ $ 38,486
Harris Township 12.40% $ 29,224|$ 31,324|$ 35,947\ $ 38,486
Patton Township 37.60%4$ 93,202($ 94,982|$109,001| $116,698
Subfotal $ 246,242|$ 252,612| $289,896| $ 310,368
Other Revenue
Interest Earnings $ 1,450| $ 652 $ 304| % 300
Map and Report Sales $ 180|$ 2,683|% 2,525(% 1,500
Centre County $ 114,000[$ 114,000 $116,500( % 119,000
Subtotal $ 115,630($ 117,335/ $119,329| $120,800
GRAND TOTAL $ 716,921|$ 715,987 $727,046( $ 739,361

Table20. Centre Regional Planning Ageeoyie from 2011 threoliglapproved 2014 Budget.
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Expenditures

WHAT IS THE COST? 2013 2014
2011 Actual 2012 Actual
The 2014Budget for the Centre Actual Budget
Reagioral Plannina Adency provides forPersonnel $ 438,377|$ 518,131| $537,730| $576,149
g . g Agency p Operating $ 140,230/ $ 141,814/ $143,081|$ 158,556
the follbwing revenushown on Table Capital s 540018 5817/ 3210
20 on the previous page (136x apital ' ’ ’

. P pag Special Projects $ 20,056| % $ $
expenditures showen Table 21 on Subtotal $ 604,063 $ 665,762| $684,021] $ 734,705
right.

WHERE ARE WE GOING? Fund Balance $ 112,858/$ 50,225|$ 43,025|$ 4,656
Look|ng forward to 2(H_and beyond’ GRAND TOTAL $ 716,921|$ 715,987 $727,046| $ 739,361

proposed major budgetary changes ¢
work objectives for the Centre
Regiomal Planning Agency atude:

Proposed Budgetary

1 There will be an allocation charigehe distribution of costs for the Regional and Local Planning Programs in 2015. The CRPA

Changeseé

Table21. Centre Regional Planning Ag@ecylitures from 2011 thriegapprovéd14 Budget.

estimates costs for the Regional Planning Program will increase to 52% of the total reluaiegalvhile the Local Planning
Program will decrease to 48% of total municipal shares. Historically, these percentages have been theakweatienThis
changas attributed to a reduction in Local Planning Services in Patton Township.

The percentagof individual municipal shares for the municipalities participating in the Local Planning Program will shift due t
the reduction in Local Planning Services by Patton Township. When one municipality reduces services, the proportional sha
operating ad administrative costs increase for each of the other municipalities in the Local Planning Program. The CRPA
cannot reduce these costs without shifting personal from the Regional Planning Program to the Local Planning Program,
implementing a reduction iforce, or developing another budgeting mechanism to share the costs.

At its meeting on May 29, 2014, the COG Public Services and Environmental Committee unanimously recommended that th
CRPA explore staffing options for a position that would assist wihgons to conserve energy, use energy more efficiently, and
use renewable energy in the Centre Region. Since this is a new proposed position, the CRPA Director discussed several op
with the COG Human Resources Committee at their meeting on June, 2 Human Resources Committee did not take
formal action but did, however, express concerns regarding the creation of the position in the 2015 Budget. If th®/esgquest m
forward, the CRPA Director recommends that the position betanfalpermanenposition.
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Proposed New Regional Work Objectiveseé
Looking forward to 2015 and beyond, some major work objectives for the CRPA include:

1 UnderstandingDemographic andocioeconomicl rends/forecast$ This initiative will provide a more detailed and ke

program to document and assess demographic and socioeconomic information and trends in the Centre Region. National tr
suggest the country is in the midst of a significanthstdion demographic transformation. The population is aging and is
becomimg more racially diverse. Baby Boomers{5@ar olds) remain the largest age cohort, but Millenni&d8 yEar olds)

are beginning to have a greater influence on trends related to housing, transpanigtioa economy. Smaller households,
delayed maiage and childbearing, higher energy costs, mgdtierational households, rising moartgage depand the desire

for proximity to urban amenities are driving land use, transportation, and financial decisions in many areas of the country.
Knowing tremls and forecasting can inform important municipal and regional decisionsstotizat the Region can anticipate
changes and proactively plan to accommodate future residents and businesses.

Strengthening andracilitating Redevelopment anthfill Developmaet Inside the Regional Growth Boundary and Sewer
Service Area This initiative is consistent with the goals ofGlmenprehensive Rl is essential when envisioning the future
contemplated by residents in the Centre Region. A series of initiatikesaieé of redevelopment and infill development will
answer the following questions:

U How much development capacity is available on redevelopment and infill parcels inside the Regional Growth Bounda
and Sewer Service Area?

U Is the existing infrastructurear these parcels sufficient to accommodate redevelopment and infill develapgment?
there areawhere the Region should strategically invest in infrastructure to leverage redevelopment and infill parcels?

U What parcels are positioned for redevelopmentfitirdevelopment projects? Does the regulatory environment support
redevelopment and infill projects? If not, are there regulatory barriers that could be removed to facilitate development

U Is there private sectprivate interest, assistance, and dewsop expertise to evaluate, reposition, and accelerate the
time required to position redevelopment and infild/l p
should take the lead to market these parcels to end users and the real estatg\catriarge.

Affordable Housing Stewardship ProgranThis projectvouldcreate a regional approachtfoe longterm administration and
oversight of affordable housing units tb@me otine as a result of municipal housing ordinantég project wasentified as

a priority project in th€omprehensive Rtaplementation Progi@miP) The CRPA is investigating the level of support for the
project with several municipalities that may benefit most from the project.
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1 Develop a More Integrated Plan Rew, Land Development, Permitting and Inspectiond@éess This initiative would bring

together a plan review, land development, permitiimg) inspection process that is fair, competitive with other areas, and still
fulfills the publnigec tpher hesad tdf, mB@rf ett e/.davigatinghe regulatbraproeeds i n
can be difficult for any business, but it can be especially difficult for small and new businesses that do not have the time,
resources, and experience neededwigate through the process. Thigative would provide an accessible wayafyr

businesso communicate with staff that understatfusregulations and permittingrocessand would facilitate staff
communication with entrepreneurs and small busasetbgmt need assistance to obtain permits. This project would begin by
bringing together service providers and business groups to help identify gaps, encourage collabseatiergsacentralized
information sourcéor plan review, land developmepermitting, and inspection in the Centre Region. The CRPA anticipates
that a partnership with the CRCA could bridge the gap between the land development process and the building review,
permitting, construction, and inspection process

Identifyt h e C P& A& dnanaging inquirgsrelatingto economic development involving the Centre Region
municipalities Two documents approved by the General Forum identify a role for the CRPA in serving as a single point of
contact for businesses that are exploring silpeselocation to the Centre Region:

U The 2013 Centre Region Comprehensive Plan, Economic Development Element;T&noriRecommendations
identifies as awork goaliitoe st abl i sh a single point of congsgstemtoat t
monitot he di sposition of prospects. 0

U The 2011Economic Development Assessment of the Centre Rigfi®as a recommendationifee st abl i sh a
of contact at the COG for new company prospects and a tracking system to sionitor tleerdispo f pr ospect

During aJuly 8, 2014 meeting involving COG and representatives from the Chamber of Business and Industry of Centre
County (CBICC)the CBICC asserted it should be the single point of contaatl fronomic development queries en@e

County that did not obviously belong somewhere else (for instance a Borough/Township, CRBAtlorédy). The CBICC

did not believehatthe current way queries are handled for the relocation of a retail or other similar business to thedrea shou
be changed.

Looking ahead, the issue of a single point of contact for the Centre Region municipalities is best managed should ke discus
Transportation Land Use Committee, the Municipal Managers Group and ultimately by the General Forum.rtarg tmpo

provide guidance to COG staff to reconcile the recommendations in the Centre Region Comprehensive Plan and the Econo
Development Assessment of the Centre Region that the CRPA serve as a single point of contact for economic development
inquiriesinvolving the Centre Region with the position of the CBICC that it be responsible for responding to such inquiries.
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1 Prepare and ImplemenEducational Programs for Planning Commissianshis initiative would provide educational and
peero{peer opporturties to strengthen planning skills gndtercommunication between the CRPC and municipal Planning
Commissioers. The municipal Planning Commissioners and CRPC representatives should be familiar with the growth
management strategy in the Centre Regiorhamd a basic understanding of planning and the tools necessary to implement the
adoptedComprehensive PHms initiative will help @mmissionerbecome familiar with th®ols in theplanningtoolbox and
howthey can be used reinforce good planningractices, understand the limitations andsageoning, ande aware ajther
land development activitieshelp guide development of the communiiye Commissionerwvill then be able to make better
informed decisions about how the municipalities &edCentreRegion should grow and devel®jis is an ongoing project
andwill continue into future years.

1 PrepareRegional Growth Boundary and Sewer Service Area Implementation Agreehaemiistrative Guidelines This
project will include forms, processa model development agreement, and other guidelines to help administer the amended
Regional Growth Boundary and Sewer Service Area Implementation Agreement
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MISSION

Federal law requires local and state officials to maintain a cooperative, continuous, and comprehensi
planning program in all urbanized areas of the United States with a populatidmpefsores. 59 ,0éntre Cou
this requirement is met by the Centre County Metropolitan Planning Organization (CCMPO), which cdg
range transportation planninthepebgramming of funds for surface transportation projects. The Centre |
Planning Agency (CRPA) is the lead organization for providing staff support for the CCMPO, working
the Centre County Planning and Community Development Office (G&CR@GDEORNrea Transportation Authg
(CATA) the Pennsylvanigpartment of TransportalenfDOYEnNgineering Distri€ Qfficeif Clearfield), and
thePennDOT Central OfficeHarrisburg).

WHO ARE WE?

The policynaking body of the CCMPO is the Coordinating Committee. G&&MPO Technical Committee
provides adsory comments and recommendations to the Coordinating Committee.

The Technical and Coordinating Committees are each comprised of the following voting ni€nbers (

CENTRE REGION

Centre County Government (2) Nittany ValleyPlanning Region COUNCIL OF
College Township Lower Bald Edg Valley Planning Region GOVERNMENTS
Benner Township Moshannon Valley Planning Region

Ferguson Township Mountaintop Planning Region

Halfmoon Township Penns Valley Planning Region

Harris Township Upper Bald Eagle Valley Planning Region

Patton Township Centre RegiondPlanning Commission CIi/IEEI\IT-II-:{RC)EP(C:)CI_)IL'J&LY
Sate College Borough Centre Area Transportation Authority PLANNING
PennDOT District D Office PennDOT Central Office

ORGANIZATION

Non-~oting members include:

Penn State University
Federal Highway Administration
Federal Transit Administration
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This ProgranfPlan focuses on the CRPA resources that are utilized to support the CTh&HGIlowing positions in the CRPA are
committed to CCMP@elated work tasks:

Director 15%
Office Manager 50%
PartTime Staff Assistant 50%
Two Senior Planners (Transportation) 100%
One Principal Planner (Transportation 100%

In addition to the CRPA positions, one ftithe Senior Transportation Planner at the CCPCDO is committed to supporting the
CCMPO. The CCPCDO Director, Assistant Director, &ebgraphic Information Sgshs GIS) Analyst also commit a portion of
their time to support CCMPO activities.

PennDOTprovides federal and state funding to help finance CRPA tasks performed on behalf of the CC#dEhare
provided through a legal agreement and work ordecsiied by PennDOT and the Centre Regional Planning Commission (CRPC).

WHAT DO WE DO?

The core responsibilities of the CCMPO include preparlngng Range Transportation Plan (IdeV¥é&lpping a sharnge
Transportation Improvement Prograrpr@pBing aCoordinated Public Trakkiman Services Transportation Plan (Coordinaaed Plan)
adopting dJnified Planning Work Program (UPWFP)hes e documents guide the CCMPOOG6s ef
regional, and local transportation cts that improve safety and mobility, reduce congestion, preserve the existing transportation
system, and facilitate economic vitality.

The LRTPandCoordinated Plgunidethe allocatin of federal, state, and lodahds tospecific projects and progrsun theTIP. The
CCMPO works in close partnership with CATA and PennDOT to prepare and addpPtiich covers a foyear periodnd is
updated every two yearie number of projects and programs that can be included dhRieconstrained by pietermined fiscal
limits.

TheCentre County LRTP 2043 adopted in September 2010. Toerdinated PJawhich guides the allocation of federal funds for
transit programthat servéow income individuals, persons with disabilities, and the elderlypdeated in 2012A newLRTP2044,
which will incorporate th€oordinated Plaithin the LRTR is being prepared for adoption in September 2014.
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The CCMPO adoptethe 20132016 TIPin June 2012, and is currently
preparing a ne®0152018 TIPfor adoptionin July 2014The new2015-
2018 TIPis proposed tinclude approximatelyl¥9million in federal state,
and local funding for roadway and brigigejects, including $12 million for
the 199 Exit 71 Waddle Road Interchange Prgfglabwn on Figure 53 on
right)and $103 million for the Route 322 Potters Mills Gap Projéstnew |
TIPalso includes approximate86#nillion in federal, state, and local
funding for public transportation services provided by CATA and the Ce
County Office of Transportatio8ervices (CCOT). OveB&million of the
transit fundingrepresents four years@A TAG6s annual op
and $82 million is for the CATAMaintenance Facility ExpansiBroject.

The CCMPOOs activiti &msironmestd Juste@mup |nterchange Project Area. Th@@085IP includes $12 million
Title VI nondiscrimination regulations, to prevent or mitigate adverse img
to areas with concentrations of low income and minority populafibes.

C C MP Crandic Participation Pdgecifies the procedures used to involve officials, ciineinstakeholders in the transportation
planning process and to méed requirements relative to nondiscrimination. Public participation activities are focused on soliciting
input about key decisions by sharing information with interested parties, ugdg @enail and written correspondence, media
advertisements and press releases, special presentatitrespasiithg of information on thECMPO welpagewww.ccmpo.neiThe
CCMPOG6s cont act Isicsrentlyacfudes 1v5 officiassdiciszdns.p ar t i e

spike funding for this project.

For the purpose of this Program Plan,wloek tasks completed by tB&PAand CCPCDOfor the CCMPO are divided into three
broad categories: Planning, Programming, and Administration/Coordination.

A. Planning(Long Range Transportation Plan@@drdinated PJ&ATA Strategic Plan

Ongoing Contributionseé

1 Working with PennDOT, CATA, and othetakeholderso develop, adopt, and update ttRTP In order to meetederal
regulations that requileRTP$0 beupdated every four yeaasnew.RTP 2044s being prepared for adoption$eptember
2014.0ver 90 candidate projects were evaluated and ranked for possible inclusion orLlREmM&taff also developed
performance measures the newLRTPto evaluatéow projects and programs meet federal, state, and local goals and
objectives.
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http://www.ccmpo.net/
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T

Providingpublictrangportation planning services to CABAd =

the CCOT. Activities include p;Tj‘i\f’f_r_t_q.
service planning activitiggeparing applicati@to PennDOT L:A-' fl"‘ 1 u}"',',“w;f:,
for federal Job Access Reverse Commute (JARC), New Fref-— =
and Section 5310 fungand representing Centre County in thh‘f <
preparation of a mukiounty transit consolidation study being
conducted by PennDOT and SEQAG. In the past year, -
$179,000n federal funding was awarded to CATA for new

vehicles.

Managing special transportation planning tasks as the
CATA Strategic Plabdpdate.

Reviewing Development of Regional Impact (DRI) applicatia
rezoning requests, and subdivisaod land develpment plans ) - _
to ensure that the land use and transportation aspects of Figure 54. A CATA bliseCCMPOhas beeawarded $30,000 in

proposed development activities are consistent. supplemexiplanninginds to develop a Finanleialfér Fleet
Replacement for CATAthe@COT vehicles.
Assisting municipalities and organizations in planning and

desiging pedestrian/bicycle facilities and public transportation amenit@sding the integration of these facilities into
subdivision and land development plans. In the past year, staff assised d¥vnship in
preparing new ordinance language to facilitate the construction ofsbaunaths as part of land
developmentat i vi ti es. Staff also devel opewhica @ Sh
formedthe foundation of a sharee path education program for the Centre Region
municipalities. In addition, staff provided comments about the integration of public
trangortation services and facilities into several land development plans, inclugimgp tsed
Toll Brothers studertiousing development in Ferguson Township.

Figure 55. Share the Path signs
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B. ProgrammingTransportation Improvement Prdgaasportation Alternatives Pjogram

Ogoing Contributionsé

1 Working with CATA and PennDOT to develop, adopt, and amend tReStaff reviewed and approved several administrative
actions that made minor changes to the cur2@aB2016 TIP Staff also presented several amendments TdRMleat required
formal action by the CCMPO, including the addition of $500,000 for small scale safety improvements on several roadways, {
addition of over $900,000 for public transportation equipment and vehicles for CATA, and the addition of over $3f@millio
expansion of the CATA Maintenance and Operations Facility. FH§steows a rendition of what the new CATA Facility may
look like.

Staff continued to work with
PennDOT, CATA, and
other stakeholders to develc
the new20152018 TIR
which is propogkto include
approximately 40 roadway
and bridge projects,
including the reconstruction
and expansion of the
Waddle Road Interchange
and construction of the
Route 32ZPotters Mills Gap
Project The total value of
roadway and bridge projects
on the new20152018 TIFs Figure 56. A rendition of what the new CATA Facility mayClaok like. r u ¢ t expamdddainten@nael
approximately $179 million. and Operations Hiicis anticipated to begin in fall 2014.

1 Providing comments about the designs of several highway and bridge projects, including the Route 26 Pine Grove Mountair]
Phase 2 Project, tissate Route (8) 3014 Atherton Street Drainadgeépaving Project, and thR 8010 Boalsburg Road
Betterment Project through the Oak Hall Interchange. Staff worked with PennDOT and Ferguson Township to prepare optio
and a recommendation to the CCMPO about whether to proceed with the Route 26 Pine Grove Mountain Phasé&gafroject.
also coordinated with PennDOT and staff from the municipalities in the Atherton Street Drainage/Repaving Project corridor
about community impacts associated with the project.
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1 Administering thelransportation Alternatives Program @J/Staff assistesponsors in preparing applications for TAP funding
during PennDOTO0s spring 2014 application cycle and guid
submitted in Centre County. Staff also assisted sponsorsHgwaad Borougrail, Bellefonte Historical Railroad Society
Rail Car Rehabilitatiorand Circleville Road Patirojects that were funded through the Transportation Enhancements (TE)
ProgramIn the20years of the TBnd TAProgram® e x i 8 pragentswéth a cdmbéd value of over $million have
been completed in Centre County, including bicycle/pedestrian trails, streetscape projects, and transit faeil@estre
Region

1 Monitoring the legislative efforts to increase federal and state fdmdiragspatation improvements. Pennsylvania Act 89 was
signed into law in November 2013 and will provide a substantial incresestetniansportation funding over the next several
years. Following the passage of Act 89, staff reviewed the legislation andgresed&tions about key elements that will
impact municipalities and counties. Staff also continued to monitor proposals for new federal transportation legislation, and
provided presentations to the CCMPO about elements of the proposals that coulchaffpottation programs and projects in
PA.

C. Administration/Coordination

n i n ntri [ nseé
Ongo g Cont butionse Local Share Contributions 2014

T Preparing the CCMPOOGS poOrt, . s
This budget details all revenue and expenditures associat_
with the operations of the CCMPO andizsed on a January oo
Decembecalendayear. Please d&gure57 on right for
more information otheCCMP O6s r evenue

$80,000

$70,000

1 Preparing th&JPWPand budget. Th&lPWPspecifies the Se0,000

work tasks to be completed by @@MPO staff and 0000
illustrates the federadtate, and local matching funds oo
(minimum required local match) that are provided to suppt 332,588 s20,677 s29,012

the CCMPOG6s WPePandvbudgdisdased oﬁl’hsz

422,382 $23,347
P e n n s y Julanefiscalpear. ' sz S10475 T
. - . $10,000 z% . .
1 Executing annual legal agreements and periodic work ord s b
CATA

between th CRPC and PennDOT that provide federal and County  Cologs Township Township Township Township Township Township
state funding fostaffto complete CCMP@elated work tasks. _ o
Figuré&7.CCMPO local share contributions in 2014.
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OF PARTICULAR NOTE

Preparing media advertisements, agendas, minutes, etc. for CCMPO Committee and special subcommittee meetings. Each|
CCMPO Committee typically meetsefior six times each yeHowever, because of additional tasks associated with the Route
322 Potters Mills Gap Project and the Transportation Alternatives Program, both Committees have already met five times
between January and May 2014.

Updatingthe CCMPM's website to post meeting agendas and other n
the meeting agendas and other information provided to the CCMPO Committees and interested parties are now provided
electronically.

Completing quarteyl progress reports asdbmittinginvoices to PennDOT for the federal and state funding that is provided to
the CRPA for reimbursement of personnel and other expenses incurred in providing staff suppGCktRBe

Preparing for t héde@drdhBportaton glanning procds®review, Wwhich will be conducted by the Federal
Highway Administration and PennDOT in July 2014. Outcomes from the review are expected to include the preparation of
federal Title VI and Environmental Justice plans@ndedures, the preparation of state nondiscrimination and disadvantaged
business enterprise plans and procedures, and other rec
process.

Updati ng t lPeblicC&tidipaiod Plaio ensue that the procedures used to involve officials, citizens, and

stakeholders intheCMP O6s pl anning process are up to date and pr oM\l

interested parties about key decisions being considered
Providingpresnt ati ons about the CCMPOO6s activities to |l ocal e

Responding to requests for data, information, and assistance from citizens, municipal officials, current and potessesl, busine
and other stakeholders.

T

In May 2012, the League of American Bicyclists awarded a BromBe{elelFriendly Community (@#s@)nation to the six
Centre Region municipalities. The Centre Region is theregignalBFCin Pennsylvania. In October 2012, the League als
awarded a bronze le¥tycle Friendly University (B&tignatiorio the Pennsylvania State Universitye BFCand BFU
designatioarecognize the commitmeot the Centre Region and Penn State Univetsitsnproving conditions for bicycling
throughinvestment in promotion, education programs, infrastructure, ardigyraing policies.

AspartoftheCe nt r e BFEdgsigoatian,she League provided a feedback report that offered recommendations about
how to continue improving programs and faesitfor bicyclist©ne of the key recommendations from the Leagseto
prepare a Regional Bike Pl&taff is working with the COG Transportation and Land Use (TLU) Comnhittéevelop the
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1 Three pecial transportatioplanningstudes are underway in 2Q14

Regional Bike Plan, which is anticipated to be completed t 3dff also worked with the TLU Committee and the Centre
Region Bicycle Coalition (CRBC) to facilitate the CRBCO
Forming a BAC was another key recommendation from the League.

In November 2013ring Township confirmethat it was withdrawing as a local funding partner and individual voting
member of the CCMPO. Staff reduced expenditures in the proposed CY 2014 Budget to address the loss of revenue from S
Township without increasing the lbéanding shares provided by Centre County and remaining municipal funding partners.
The CCMPO took action in February 2014 to remove Spring Township as an individual voting member and added the
Township to the Nittany Valley Planning Region for repretsemta

U Local Asset Inventory

Suppl ement al pl anni ng f URMMPare beimyaded td emplete an irivdnmry & IGddIP O 6 s
transportation assets. The first phase of the insentovas f ocused on mu2nOoéciipnall ebnrg tdh
phase was completed in late 2013. §¢wnd andhst phase of the inventory is focused on municipal roadways for
which data is not already collected through other programs. Approxi82ted00 in supplemental fund was

allocated for theecondphase, which will be completed in June 2014. The project is being completed by the CRPA and
CCPCDOstaft

U CATA Strategic Plan

At the direction of the CATA Board of Directors, a new strategicipt CATA is being complete@he projecis being
administered by CATA, with project managenast staff suppogtrovided by the CRPA. Stagfcurrently completing

an inventory of services provided by CATA and other public transportation providassg@mparing and analyzing
performance data for CATA and several peer public transportation operators, using data from the National Transit
Database. Several user andumer surveys have also been completed, and interviews are being conducted with key
stakeholders in the community. The project was initiat@@13and will be completed in early 2005e n n DOT 6 s
Bureau of Public Transportation (BRiBs provided $130,000 in special funding to CATA for the project.

U Financial Plan for Fleet Replacemé@&iit é64CCOT)

Demand for thepublictransit services provided by CATA and the CCOT is increasing amiicipated to be even
greater in future years, resulting in the need to maintain and increase fleet size and composition. However, both ager
have financial challenges related to the need to rehabilitate and riq@ecelling stock. Because of the challenges,
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PennDOT allocated $30,000 in supplemental planning funttet€ CMPO to develop a financial plan for both
agenciethat will guide decisionasbout investments in fleet improvements. This initiative is anticipated to IQRIRA,
CCPCDO, CATA and CCOTstaft Consulting services will also be utilized for a portion of the prfojeasng on

projecting costs, identifying and researching paldatiding sources, developing optional strategies, assessing the costs
and benefits of the strategies, and recommending a schedule for updating the finantred plamectvill be initiated

in late2014 and will continue through 2015.

In March 2013, BnnDOT began preliminary design activities for the Route 322 Potters Mills Gap (PMG) Project, in
anticipation that new state transportation funding legislation would result in a significant increase in funding fomagw road
and bridge projects. The PM@fect includes a 3.75 mile section of Route 322 from just west of the existing intersection of
Routes 144 and 322 to Sand Mountain Road in Potter Township. After the Act 89 state transportation funding legislation wa
approved in November 2013, PennDOTewitted full funding to complete construction of the PMG Project. In April 2014,

the CCMPO approved major amendments toltREP 204@nd the20132016 TIPto add the PMG Project, which has an
estimated tot al cost of o vwererefjulret for RennDOTitoarateive @nklirenmentaM e abaed ce
for the project. Staff planned and administered-da3Qpublic comment period, held a public meeting, and prepared a report
documenting input received during the comment period priortothe GCMB acti on t o approve t he
participated in the preliminary design phase of the PMG Project and provided input about potential community impacts and
measures to mitigate the impacts.

As part of the efforts to approve PA Act 89, PennldGTv el oped t he fnDecade of I nvest me
the roadway and bridge projects that could be advanced if additional state funding was provided. Along with the Route 322
Project, another significant listing in the DOI was a R82#144/45 Corridors Project that would extend west from Potters
Mills. This project would be a successor to the former South Central Centre County Transportation Study (SCCCTS), which
terminated in March 2004 along with over 25 other projects dbeo€®mmonwealth because of a shortage of funding.

Given the passage of PA Act 89 and the commitment of funds for the Route 322 PMG Project, efforts to advaRoeite larger
322/144/45 Corridors Projectare anticipated to begin in 2014 or 2015. ShoulchB&T commit funds to complete the
preliminary engineering and environmental studies for a new project, the CCMPO will be closely involved in that grocess. St
time and resources will be directed to adding the new projectltBTiand TIP, and to partipating in the preliminary design

and environmental studies, particularly with regard to the collection and review of data and the identification of potential
community impacts and measures to mitigate the impacts.
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WHERE ARE WE NOW?

Revenue

For the period betwaelanuary 1 and June 30, 201
revenue and expenditures for the CCMPO are general
consistent with the projections contained in the2201
budget, with the following exceptions:

1 The actuatinauditedJanuary 1, 2@ifund

balance is®,072 which ishigherthan the
estimated fund balance @,372

Revenue from supplemental planning funds for
the second and last phase of the local asset
inventory is anticipated to be much lower than
budgeted. The amount of staff time needed to
complete the inventory of muipal roadway data

is expected to be less than originally anticipated.

Expenditures for transportation projects are

slightly less than anticipated to date, but are
expected to increase later in 20@or example,
expenses for the annual traffic count progaae
traditionally not realized until late in the calenda|
year.

WHAT IS THE COST?

The 204 budget for the CCMPO provides for the

following revenue shown on Table 22 on right and
expenditures shown on Table 23 on the next page (15~

2011 2012 2013 2014
Actual Actual Actual Budget
Fund Balance $ 59,924|$ 59,694|$ 29,200{$ 6,372
|y Subtota)l $ 59,924|$ 59,694($ 29,200($ 6,372
2014
Municipal Contributions Percentage
State College Borough 22.70%4 $ 34,367|$ 33,903($ 29,508|$% 32,588
College Township 15.59% $ 24,889|$ 24,419|$ 22,693|$ 22,382
Ferguson Township 20.67%9 $ 34,066|$ 34,825|$ 35,488|$ 29,677
Halfmoon Township 3.159¢$ 5,961|$ 6,005|$ 5,840($% 4,529
Harris Township 7.29%4$ 12,821|$ 12,710($ 12,144\ $ 10,475
Patton Township 16.26% $ 27,101|$ 27,866|$ 28,300|$ 23,347
Benner Township 6.0204%$ 6,886|$ 7,149|$ 7,342($ 8,647
Spring Township 8.3294$ 11,208($% 11,995|$ 13,585(% 11,944
Subtotal $ 157,299 $158,872| $154,900| $ 143,589
Intergovernmental Revenue
PennDOT Regular $155,190| $149,348( $172,556| $210,332
PennDOT Supplemental $107,741|$ 93,882|$ 66,117|$ 21,000
CATA $ 20,639|$% 23,125|$ 26,935/ 3% 29,912
IQentre County $ 36,330|$ 36,693|$ 35,776\ $ 48,241
$319,900| $ 303,048( $301,384| $ 309,485
Other Revenue
Interest & Other $ - |3 - % 319|$ -
GRAND TOTAL $537,123| $521,614| $485,803| $ 459,446

Table22. CCMPOrevenue from 2011 throlglapproved 2014 Budget.
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Expenditures

WHERE ARE WE GOING? 2011 | 2012 | 2013 | 2014
Actual Actual Actual Budget
Proposed Budgetary Chang@p&sénel $276,764| $303,414| $317,016| $ 332,670
, , Operatin $ 88,694|$ 93,490| $153,899| $ 100,970
Looking forward to 2.and beyond, budgetary issues f%rzpital J $ 1138 s 816|$
the CCMPO include: Special Projects $110,833|$ 95,510| % - |$ 17,500
§ PennDOT and MPOs across the Commonwealth Subtota) $477,429| $492,414) $471,731) $451,140
have shifted from a oyeatUPWPto a twayear
UPWP The new tweear approach takes effect oftU"d Balance $ 59,694/$ 29,200/ $ 14,072|$ 8,306
July 1, 204 with theF'y 20146 UPWPThe GRAND TOTAL $537,123| $521,614| $ 485,803 $ 459,446
amount of federal and state transportation : : : :

planning funds provided to the CCMPO will
increase by approximately $55,000 (26%) in FY

Table23. CCMPOexpenditures from 2011 through 2014.

201415, the first year of the n@WPWP Funding in FY 20156, the second year of thkPWR will remain the same as in the

first year. The substantial increase in revenue was not anticipated when the CY 2014 Budget was prepared. Howeeer, the p

impact of the increase will not be fully realized until the CY 2015 Biitigetnove to a twea UPWPis expected to provide
MPOs in the Commonwealth withcommitment of fundingver a longer time periogthich will allow fomore certainty and

flexibility in preparing annual budgets.

1 Supplemental planning funds are made available by PennDOTateveide competitive basis. PennDOT has allocated
$30,000 in supplemental planning funds in FY 208 4or theFinancial Plan for Fleet Replacement (CAJBGiRgbroject.
However, no other supplemental planning funds are comnbigtgahd this project. EnCCMPO may apply for supplemental

planning funds for FY 2018, if the need for a special transportation project becomes evident.

91 Federal transportation planning funds are passed through the Commonwealth of Pennagtli@aimDOT plays a key role in
determining the amount of planning funttgt areallocated to the CCMP@eyond the commitment PennDOT has made for

t he

currentfederatransportation funding billMoving Ahead for Progress intGertliry (MAPL), was approved in 2052d
expires on September 30, 20Akthough work is proceeding on a successor bill, there is no guarantee that new legislation will

be approved in 2014Intil the impact of new federal legislation can be determined, staff cannot speculate about the amount o

C C mP2014L6 UPWRthe amount ofederafundingthat may be allocateal future fiscal years is unknowrhe

planning funds that may be availaidgond FY 20156. For the purposes of tt&15Program Plan and preparation of the
2015 DetailedBudget staffis using thenew base funding level established by PennD@ik FY 2014.6 UPWP

The CCMPO will continue to monitor the discussions regarding federal transportation funding and to support increases in
federal and state funding for transportation planneiyisies. he CCMPO will also continue to seek stable, secure, and fair
revenue streams over the néxéeyears in order to fund the transportation planning program.
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In May 2014, the CCMPO reviewed a Preliminary Draft 2015 Detailed Budget that weslressaff at the direction of the

MPO Chair. The Preliminary Draft 2015 Budget incorporated the increase in federal and state planning funds included in theg
MP O B¥%2014.6 UPWPThe Preliminary Draft Budget also proposed a new approach for docurtientialye of

transportation planning services provided by Centre County Government on behalf of the CCMPO. In past CCMPO budgets
the approximate value of County services (labor cost only) was illustrated by a footnote, and was not integratealliexdo the det
expenditures. In theew approach, the full cost@duntyservicesncluding labor and overheaa]l be includedas an

expenditure in the Budgdiising this approachhé costof Countyservicesanbe included on th€CMP O6s i nvoi ces
PennDOT ,which will provide staff with broader access to revenue sources than is currently possible, and in tugngattevide
flexibility in assigningtaff to CCMPOwork tasks.

For elected officials, policy makers, and staff from the County and municipabfpadners, the new approach will allow
future adjustments to revenue and expenditures to be reflected in one document. Thus, discussions about funding for the
CCMPO can occur with the potential implications of decisions reflected in one comprehergetelbagiment. The new
approach was presented to the CCMPO Coordinating Committee in May 2014, and the Committee agreed that the new
approach should be used in preparing a Final Draft 2015 Budget.

An importantissue for 208 and future budgets will contineebet he CCMPO6s | ocal IfMayp20i3nthe s h
CCMPO approved a new local share funding forrthed isbased orthree equallyweighted criteria:

U Population by municipality, less PSUcampus resident students in College Township amel Stdlege Borough, and
prison inmates in Benner Township

U Assessed value of property by municipality

U Lane miles of roadway by municipality, which includesmerstate state roads and municipal roads on the Local
Federal Aid (LFA) System

Although alleight of themunicipal funding partnersriginallyendorsd the new formulain late 2013 Spring Township decided

to withdraw from the CCMPO as a funding partner and individual voting member. Al€gritre CountyBoard of

Commissioners did not endorse th@wv formula in 2013 but agreed to contribute the amount allocated by formula for CY 2014
only. The Board did not commit to providing its formula share in CY 2015.
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CCMPO Revenue Sources 2014

The incorporation of additional federal and state revenue
in the Preliminary Draft Budgetdicates that County

and municipal shares will remain approximately the same
H PennDOT - Supplemental (5%)  in 2015, using the new formula. However, there is no

m CATA (6%) guarantee that all local funding partners will continue to
commit funds in 2015 and future years. The CCMPO

has directed stafb prepare proposed changes to the

B State College Borough (6%) CCMPOOGs Byl awpprovidopportuhitiesna y :
for other municipalities to become individual voting
members and funding partngasid 2) require a

B PennDOT - Regular (42%)

H Centre County (21%)

M College Township (4%)

Ferguson Township (6%) commitment by local funding partners to fund the
Halfmoon Township (1%) CCMPO for a minimunmumber of years, based on the
allocations derived from the approved formula.
Harris Township (2%)
= Patton Township (5%) The CCMPO will continue taddress the local funding
_ shae and funding formula topics in order to provide

Benner Township (2%) stability in the local revenue stream for the transportation

Figuré8.CCMPO Revenue Sourcli. planning ppgram. See Figubdon rightfor more

information regarding 2@Wocal funding shares.
1 No new or expanded staff positions for the CCMPO are proposed for 201

Maj or Wor k Objectiveseé
Looking forward to 2.and beyond, major work objectives for the CCMiRsude:

1 In 2014, the CCMPO will complet major update of theRTP 2040The new.RTP2044must be adopted by September 2014
to meet a federaligandated fouyear schedule. The update will include the development of performance measures for the ney
LRTPandTIP.The measures will help to monitor the performance of various transportation assastsn prioritizing and
selecting transportation projects for fundiewgd evaluate the success of those projects in meeting the goals and objectives in tf
CCMPO OLRTR Following the adoption of the ndviRTP 2044the CRPA and CCPCDAQuwill transition to developing data
sources and monitoring performance measures.

Should PennDOT commit funds to complete preliminary engineering and environmental studies feRoate822/144/45
Corridors Project the CCMPO may direct staff to complete the necessary steps to add the new projeRiTteatneTIP. If
authorized by the CCMPO, staff will plan and administerda@@ublic comment period, hold a public meeting,@egare a
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report documenting input received during the comment period prior to the CCMPO taking action on the proposed
amendments. Staff will also participate in the preliminary design and environmental studies for the project.

Consultant serviceswillbet i | i zed for tasks associated with using the
performance measures the LRTPandTIP, and for providing data for traffic studies associated with specific projects
Additional funding to maintain the travel denttmodel is being provided in th&r 20146 UPWPThe estimated cost for
consultant services is expected to be no more tiad0P1between years 204nd 205.

Over the next several yeataffsvill continue to work with the CCMPO, PennDOT, and the noipalities affected by the

Atherton Street DrainagRepmvng Project.The project has been divided into four sections, and funding is included on the
CCMP OO s 201820164 IRand the new20152018 TIPfor the first two sections. A portion of the fundineeded for the

third section is included on the n@iP, but no funding has been committed for the fourth sectoaff will continue to

provide input about thereliminarydesign of the project, andll also facilitate the exchange of information agno

stakeholders, including PennDOT; College, Ferguson, and Patton Townships; State College Borough; the CCMPO Committ
the COG TLU Committee; the COG Public Services and Environmental Committee; and state and federal legislators.

In 2014 andearly2015, the CRPA will assist CATA in completing a new Strategic Plan. The CRPA will manage the project and
assist CATA staff in completing the work tasks required to prepare the StrategicePtanv Strategic Plan is expected to be a
wideranging plan that addsses a number of topics, including future approaches to the delivery of transit service and capital
needs for rolling stock. The CATA Board of Directors has placed a very high priority on the project, and has disewted that
plan be completed by ea?l015.

In 2014 and 205, work will continue on several initiatives relative to bicycle/pedestrian platafigill continue toprovide
assistance withe two remainingl'ransportation Enhancements (TE) Program projects approved by the CCMPO, including
Patton Township Gircleville Road Path. Staff will absssist sponsors in implementing projects that may be awarded funding in
September 2014 f rappfcatrecycte bQfesw3 ransporiation Atérnatives ProgrdiAP), whichhas

replaced the TE Program.

Staff will continue to work on the development of a Regional Bike Plan, consistent with the recommendation from the Leagu
Amer i ¢ an BBIdesignation. Is 20450 staff will also prepare a list of activities necessarg émtthé&region to reapply

to the League to maintain tlB#-Cdesignation. The application to renew and possibly upgrade from a Bronze to a Silver Level
designation must be submitted in early 2016.
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MISSION

The mission of the Regional Fire Protection Program is to maintain a volunteer fire company to protéde
services to the Borough of State College and the Townships of College, FergusibppaimhRAtRen@mesma
Township, and the University Park campus of Penn State University and to provide the support and ass
assure the delivery of quality services.

WHO ARE WE?

The Alpha Fire Company (Company) is the service providerfag Ce nt r eion&® Eirg Protactiors
ProgramThe Company is a honprofit corporation that received its charter as a vdimtsampany in 1899.
In addition to its established service gfemCompany, through mutual aid agreements, provisistaase to

other area fire compées during major emergenciesan 1998, a portion of th
Township (Route 45) was transferred to the Bo
Boalsburg fire station.

The Company currently ogmes from three fire statiori$ie main fire station is locatedttre State College
Borough and houses two engine/rescaieagrial truckaheavy rescuefirefighting ATV autility vehiclea

special response unit/brush,caatanker. The maistation has a 23 person bunking capacity and serves as
primary location focompany meetings and trainidgsecond station was opened in Patton Township in 20(
with a 10 person bunking capacity. The Patton Station houses an esguedtanker,a utility, and an aerial
truck. In 2002, a third fire station was opened in the lower level of the College Township Municipal Build
bunking facilities for 10 personmveére completed in early 2010. The College Towssitipn housean
engine, a quint, and a foam trailer which was obtained through federal funds and is used for large fires
inciderts that involve flammable liquids.

As a nonprofit corporation, the Company is governed by an Executivaldasdomprised of the ecutive
Officers and the elected Opéoatal Officers of the Companixecutive Officers manage Company corporat
business and include the President, Vice President, Secretary, Treasurer,3éoestaigl, and three Trusteeg
The Operational Officersiclude the Fire Chief, four Assistant Chiefs, two Safety Officers, three Fire Capt
and five Fire Lieutenants who assist the Chief Officers in operational, trainingyigmaesd related matters.
The Executive Officers, Chiefs, and Safety Officeematrlly elected by tieco mpany 6 s gener
The General Forum of the COG confirms the election of the Chief Officers while Fire Captains and Lieu
are appoited by the Fire ChieFifteen of the active membarge sworn Fire Police Offisgrho assist the
Company and local law enforcemanthe scersof emergenciefhe Company has several associate memb
including chaplains, the Company attorregyauditor,aphotographer, andhistorian.

CENTRE REGION
COUNCIL OF
GOVERNMENTS

CENTRE REGION
FIRE
PROTECTION
PROGRAM
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In addition to the Company, the program betsesignificantlyrom thefundsthatarepr ovi ded t hr ough the Fi
Association of State College (Relief). Relief is funded through a ptbgtasadministered by the state Auditor General which places

a tax on fire insurance premiums. TUse of these funds is heavily restricted; they must be used for health and safety of firefighters.
Relief currently covers the cost of all personal protective equipment, supplemental insurance, training costs, partaide radio
specialty rescue equipmeRelief also contributestoe cost of apparatus and workeros co

Volunteers PaidStaff

Active Alpha Fefighters and Fire Policel05 Fire Director

CRCOG Fire Marshdl 1 Office Manager

CRCOG Assistant Fire Marshal8 Assistant Chieff Operations and Training [4Q2014]

Alpha Associate Membér$ Fire Administrator (Will be retitled: Assistant Chief Operations and Field

Services [4Q2014])

The Fire Director leads the fire service teaahphotects the Centre Regidrhe Regional Fire Protection Program is funded by the
Centre Region COG on behalf of the participating municiealiand Penn State Universiihie Office Manager and the Fire
Administrator support the fire service in areas such as scheduling, vehieleanee, managing information services, purchasing,
budget preparation and administration, assisting with bid preparation, record keeping, and assuring the fire statiarsgwsdrapp
well maintainedThe Director and Administrator respond to emenyeincidents.

WHAT DO WE DO?

A. Ensure the Alpha Fire Company has the facilities, equipment, and support necessary to accomplish its mission and (¢
provide protection to Centre Region residents in a cost effective manner.

Ongoing Contributionsé

Provide for the maintenance, repair, and upkeep of apparatus and fire stations.
Develop and execute plans for recruiting and retaining volunteers.

Dispose of replaced fire apparatus in accordance with the COG Articles of Agreement.

Ensure that carried equment and tools are in safe and effective working order.

= =_ =/ =4 -4

Provide a longange capital plan for the replacement and/or addition of fire apparatus, computers, furnishings, and equipmen
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Develop and review response plans to assure the needs of the coammbeityg met through qualitative and quantitative
analyses of responses and risks.

Devel op and maintain strategic plans that are adaptabl e
assure consistent, quality service.

Collaborde with partners in Codes Administration, Emergency Management, and emergency medical service organizations |
providelife safetygervices which are complimentary and represent good value to the community.

Identify and pursue grant funding opportunities.

Identify, develop, deliver, and factiétguality training programs forefighters and fire police officeBelowis a photo of a
training eventhat was held in May 2014.

Figure 5Alpha Fire Company training at a vacant structure.
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B. Respond to emergency calls for service.

Table 24 belowletails the nurber of types of calls and the number of catismqmicipality for the year 2013, but does not include 95
incidents in which the Alpha Fire Company respondeazhtbehalf ohon-participants.

Good
Intent/ Auto
Building Vehicle Other Fire Rescue Haz Con PD AssistPub Svc Cancel Alarm  Special

College Township 1 1 8 23 12 7 16 28 35 0
Ferguson Township 8 3 5 12 17 4 26 23 40 0
Patton Township 14 3 6 15 18 6 32 23 a7 1
State College Borough 34 0 19 11 62 8 61 98 159 4
Penn State University 5 2 1 0 1 0 0 3 2 21
College Township Co 3 4 0 1 4 2 0 3 0 13 0
Halfmoon Alpha 3 1 0 0 0 0 0 2 0 0
Harris Alpha 1 0 0 1 1 1 0 4 0 2
Benner Alpha 1 1 1 2 1 1 0 1 1 0
o i incklentieoec UL S0MID Table24 (aboveDistribution andpys of calls per municipality in 2013

140

120

100

- 2011
2012

—a—2013

——2014

Figure 60 (onrigit)l pha Fire Companyo6s i
2009 to 2014 YTD.

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

2015 Program RIni Centre Region Fire Protection Program 156




C.

Ensure programs meet statutory requirements.

OF PARTICULAR NOTE

1
T

Remain knowledgeable of curréaws and administrative rules that govern the conduct of fire companies within the
Commonwealth of Pennsylvania and take steps as necessary to ensure the Company is in compliance.

Review land development plans to assure compliance with applicableddtatal dine protection codes. [Note: specific
building plans are reviewed by the Centre Region Code Agency.]

Deliver or facilitate delivery of training required for statutory compliance to firefighters and fire police officers.

Review and approve certapecial permits, such as those required for fireworks.

l

Almost nine years have passed since thephiitg study of the Regional Fire Protection Program conducted by ESCi, Inc
recommended the hiring of a ftithe Training Chief. Sinchat time, the Director and the Company have worked together to
delay adding this position by leveraging existing staff and volunteer hours to meet the training needs of the Compasty. In the
three years, there has been a reduction in the number ofesls, the aging of the volunteer force, and a reduction in the
number of hours individual volunteers can give the Company. Additionally, increases in training complexity, statutory
requirements for training, and significant changes to the trainingyediystems within Pennsylvania have also rendered the
current training deliverstrategies unsustainable. To correct this situation the 2014 budget included the addition of a Training
Chief. The process to fill this position is underway with the sudasssfidate starting sometime after September 30, 2014.

I n 2013 Workerds Compensation premiums doubled as a res
vdunteer fire companies. Premiums will remain at these higher levels through@pidbably beyond.

Il n accordance with COG directives, all <capital projects
Budget starting in 2015. The Fire Operating Budget has been adjusted to move capital funds and expenditares fro

Operating Budget to the Capital Budget. These capital expenditures are related to the planned replacement of buijding syste
fixtures, and other physical infrastructure.
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Revenue

WHERE ARE WE NOW?

The 203 budget for the €ntre Region Fire Protection
Programprovides for the fadwing revenue and
expenditures shown on Table 25 on right.

For the period ofanuary 1 through June 30, 20deVenue

and expenditures are consistent withghagections
contained in the 2014 budget. The fund balance is,
however$l21,485more than the estimaf@imarily due to
the delay in the emergency generator project.

The replacement of the emergency generator at the Bor
Fire Stationwas budgeted for 20Ehd was completed in
2014.

WHAT IS THE COST?

The current annual pexapita cost for fire protection in the
Centre Region is less than $20. This figure includes bot
the operating and capital budgelse Centre Region

continues to enjoy very low costs compared to commun

of similar size throughout the nation. In Peyinania, the
average per capita municipal contribution for suburban
volunteer fire companies is approxira$30 based on

benchmark data.

2011 Actual| 2012 Actuall 2013 Actual 2014
Budget
Fund Balance $ 129,857|$ 218,887|$ 217,254/ $ 60,297
Subtotal $ 129,857|$ 218,887|$ 217,254|$ 60,297
2014
Municipal Contributions Percentage
State College Borough 25.4894$ 172,089($ 172,302|$ 174,440|$ 195,201
College Township 19.12%9 $ 130,281|$ 133,876/ $ 133,565(% 146,477
Ferguson Township 30.3694 $ 201,493|$ 210,523|$ 210,085|$232,586
Halfmoon Township 0.0099 $ - |$ - % - |$ -
Harris Township 0.0094 $ - s -8 - |8 -
Gaglm Township 24.649%4$ 149,905($ 164,165|$ 167,420/ $ 188,765
Benner Township 0.40% $ 2,560| $ 2,872 % 2,615|$ 3,064
Subtotal $ 656,328/ $ 683,738/ $ 688,125 $ 766,093
Other Revenue
Penn State University 9.0094$ 78,486|/$% 67,622|$ 68,056|% 75,767
Transfer from Capital $ 74,341 % - % - |$ 6,946
'Miscellaneous Revenue $ - $ 2,457|$ 2,880
$ 152,827|$ 67,622($ 70,513|$ 85,593
ties
GRAND TOTAL $ 939,012|$ 970,247|$ 975,892/ $911,983
Expenditures
2011 Actualf 2012 Actuall 2013 Actual 2014
Budget
Personnel $ 195,577|$ 238,429|$ 292,552|$279,095
Operating $ 507,284\ $ 466,157|$ 489,124|$ 625,888
Capital $ 17,264|$ 48,407($ 12,434|$ 7,000
Subtotal $ 720,125|$ 752,993|$ 794,110/ $911,983
Fund Balance $ 218,887|$ 217,254|$ 181,782|$ -
GRAND TOTAL $ 939,012|$ 970,247|$ 975,892/ $911,983

Table25.Regional Fire Protection Progranue and expenditures from 2011 tl

the approved 2014 Budget
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WHERE ARE WE GOING?

Looking faward into the remainder of 20lhd beyond, proposed major budgetary changes akabyectives for the Regional Fire
Protection Program include:

1 The 2005 ESCi study of the Regional Fire Protection program recommenliiticha firaining Officer, and full time
training officer was approved for the 2014 buddet.Fire Director, Compegy Officers, and Executive Direcwatl complete
the hiring process with plans to have the chosen candidate bdgsometime after September 30, 2014. An Assessment
Center using an outside consultant will be used to screen the final candidates.

1 There & no sigrficant projects planned for 201%ems not related to insurance or personnel are expected to remain flat or
reflect increases at the rate of inflation.

1 Having volunteers in sufficient numbers is critical to maintaining the fire protectem siRgtsponding to alarms and
participating in training, often while managing career and family, places a significant personal burden upon many of the
volunteers. Staff efforts have been, and will continue to be focused on increasing the number of uolinetegstem. In May
2013, theFire Director conducted a series of briefings on the current and future conditions affecting the volunteer fire
department notably the challenge of maintaining volunteer staff numbers. Current trends in volunteehidotagtand
statewide, have created a significant threat to the long term health of the program. To addressréisrebtor has
requested a study of volunteer incentives, with a modified program to be in effect no later than ZWEDiféeor will
propose establishing arHaat committee comprised of fire company members, program staff, and elected officials for this
purpose.
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MISSION

The Capital Budget for the Regional Fire Protection Program was established by the participating mu
vehicles needed for regionadtértipn and rescue sefiegSapital budget provides for pegdlatable

contributions for the large planned, but irregular, apparatus lexperwlitianese with the COG CIP, the 201}
Capital Budget will also provide for regular predictable contributions for expenditures related to physig
notably building systems, necessary to support program objectives.

WHAT DO WE DO?

The COG has raintained a capital fund (originally termed a sinking fund) for the purpose of replacing
apparatus since 1975.

1 Quint @ $950,000 $950.000 This c_apital budg_et provides long term
_ planning for the timely replacement or
4 Engines @ $500,000 $2,000,000  aqgition of fire apparatus and ensures
2 Aerial Towers @ $1,100,000 2,200,000 that sufficient funding is place to
2 Tankers @ $395,000 790,000, make purchases. The apparatus CEC'\C')TL'TI\']EC'TLE SIFON
1 Heavy Rescue Truck 525,000 replaceme_nt §chedu|e IS updated _ GOVERNMENTS
1 Comma Unit 25000 annually with input from _the Alpha Fire
_ _ ’ Company (Company), Fire Director,
1 Chief's Vehicle 34,000| coG Public Safety Committee, COG
1 Fire Directoro6s 34,000| Finance Officer, and COG Executive
2 Utility Vehicles 80,000| Director. The replacements scheduledieISNgI=R={Zel o]\
1 Special Unit/Brush Vehicle 75,000 in the current 3F/)(Iaar ?gg‘;" lg:apital " FIRE
. . mprovement Plan ecome the
1 ATV with Trailer 65,000 bagis for the draft Fire Administration PE%EEE.\(Z N
2 Fire Police Vehicles 190,000 capital budget for that year. After CAPITAL BUDGET
Total Replacement Value $7,018000| review and submission to the COG

_ _ Executive Director, proposals for
Table26. Approximate costs to replace the current Alpha Fire Con apparatus replacement move to the
Gereral Foum for final approvalOnce approved by the General Forum, the Fire Administrator and
Company personnel prepare technical specifications to solicit bids for individual applaesdipgroximate
cost to remce the current fleet is shown on righte appratus is owned and licensed to the Centre Regid
COG. All Centre Region apparatus is insured for full replacement cost.
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TYPES OF EQUIPMENT

Engines Sometimes called pumpers, they have a pump and a water tank and carry fire hoses, nozzles,| |ty syshvedhter.

Engine/Rescué An engine, as described above, that has additional storage space and is equipped with rescue tools for use at
automobile craslseand other rescue situatio@e engine/rescue is stationed at each of the three stations.

Aeriali Also known as a truck, ladder truck, aerial truck, tower truck, or platform, the common factor in all aerial appaghicleis a v
mounted device that will extend to adigiof 65 to 120 feet or mork.is used for access by firefighterd torescue trapped victims.
The aerial apparatus also carries a large variety of ladders and tools that are used to support operations.

Tanker(Tender)i A mobile water supply apparatus that car;@301 3,500 gallons of watéfhe tanker is used to sugplater to
locatiors not served by fire hydraf@tsOG6s t ankers carry 1,500 gallons and 2,000

Heavy Rescue UriitThis is a dual purpose vehjaetermined by incident typleor rescue mode, it carries a large varietylsfaod
equipment to extricate victimt a fire incident, the rescue truck is used as a supply sourceclontsétied breathing appatus and
spare air cylindershe vehicle also carries a large generator to supply electrical power at an inwédent sce

QuintiThe quint is essentially an engine and an aerial combin

Command Uniti A vehicle equipped with several radios to permit communications with all surrounding fire companies and State
College ad University Policelhe unit has maps, charts, plans, manuals, and other information.

Utility Vehiclei A pickup truck oditted for emergency responks primary function is the transportation of personnel, equipment,
and supplies for a variety of atiions.

Fire Police Vehicle A vehicle with a utility or service body that is used to transport traffic control, access control, and investigation
support equipment to incident locations.

Chiefdés Vehi cl el/iPVehickes uBed byehe Ei@hrefGisd the Eire Dactdr ®r emergency respon3éese are
equipped to allow the Chief and Director to communicate with other responding emergency equipment and the Centre County 911
Center.

Special Unit/Brusti This vehicle is essentially a smathper with limited capability. It is primarily used for nuisance fires and brush
fires. This vehicle was procured as a dAgift in kindod from

ATV T The fire suppression ATV is used for brush fires and the protection of Beaver Stadiankiagdots for football. The unit
also handles fire patrol duties at large events in the region. The ATYilvd®ia Penn State Athletics.
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OF PARTICULAR NOTE

The COG places a high priority on the maintenance of
fire apparatus to ensure they iarevorking order in the
event of an emergency. Because of this ongoing inves

Revenue

in maintenance, it may not be necessary to replace sofeg®oliege Borough

the apparatus at the time it is scheduled for replaceme
the CIP. Looking forward, the COG will continue to
bdance the amount of accrued funds, vehicle condition

and apparatus price trends to ensure fiscal responsibilifyarris Township

After delaying replacement three years beyond plan, th
1991 Tanker was replaced in 2014. The 1991 Tanker \
sold at fair market value to 8 Township upon delivery
of the new vehicle.

In accordance with COG CIP methodology, the 2015

Capital Budget will include line items for replacement qt’

physical infrastructure, notably major building systems
fixtures. In prior years these expendsgurere included in

the programdés Operating
expenditures appearing in the Capital Budget will be o

by line items removed from the Operating Budget. In 2014
the CIP included the expenditures slated for inclusion irexpenditures

the 2015 Capdl Budget.

WHERE ARE WE NOW?

The 203 budget for the €ntre Region Fire Protection
Program Capital Budgptovides for the fabwing revenue
and expenditures as shown on Table 27 on right.

For the period ofanuary 1 through June 30, 2014
revenueand exenditures for the Regional Fire Protectio

2011 Actual | 2012 Actual | 2013 Actual [ 2014 Budget
Fund Balance $ 137,311|$ 420,324|/$ 670,859(|$ 673,681
the Subtotal $ 137,311($ 420,324/$ 670,859($ 673,681
2014
m@ﬁ)al Contributions Percentage
25.48% $ 65,700| $ 63,144| $ 63,520| $ 63,846
[tdoiRge Township 19.1294$  49,739|$  49,062|$  48,636|$ 47,910
Ferguson Township 30.36% $ 76,926| $ 77,152[$  76,500| % 76,074
Halfmoon Township $ - |3 - % - | % -
$ - |3 - % - s -
Patton Township 24.64% $ 57,231| $ 60,163| $ 60,965| $ 61,741
Benner Township 0.40% $ 977| $ 1,052($ 952 $ 1,002
vas Subtotal $ 250,573[$ 250,573|$ 250,573[$ 250,573
Other Revenue
Interest Earnings $ 5,189( $ 7,111( $ 2,871 $ 3,368
Penn State University 24.90% $ 114,131 $ 83,080 $ 83,080| $ 83,080
isc. Revenue/Equipment Sales $ 3,512($ 500| $ 34,797\ $
Loan Repayment $ 15,000( $ - |8 - |8
ﬂglef Association $ - % 15,998|$ 61,728/ % -
$ 137,832($ 106,689|$ 182,476|% 86,448
Budget These [TTine [iT Tem
1|fset GRAND TOTAL $ 525,716|$ 777,586/ $ 1,103,908 $ 1,010,702
2011 Actual | 2012 Actual | 2013 Actual| 2014 Budget
Fire Fighting Vehicles $ 31,051 $ - |$ 377,851$%
Fire Police Vehicles $ - |$ 106,727/ $ - s
Loan/Transfer $ 74,341 $ - % - %
Fire Officer Vehicles $ - |3 - |$ 65007|$%
Subtotal $ 105,392|$ 106,727|$ 442,858| $
Fund Balance $ 420,324({$ 670,859|$ 661,050/$ 1,010,702
n GRAND TOTAL $ 525,716|$ 777,586/ % 1,103,908 $ 1,010,702

Capital budget are consistent with tmejgctions
contained in the 201Budget.

Table27.Fire Protection Capital Budget revenue and expenditures from 2011
approved 2014 Budget
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WHAT IS THE COST?

The 2015CapitalBudget forvehicles fothe Reginal Fire Protection Program remains flat from prior yarsxpenditures are
anticipated in 2015ince no vehicles are scheduled for replacefit@amount requested for capital improvements to buildings,
fixtures, angroperty isp45,000 and will be used to replace two roof top units in the State College Btatoglasd a boiler at the
Patton Township station.

WHERE ARE WE GOING?

Looking foward into the remainder of 20lhd beyond, no major budgetary changes are fe@dasthe Fire Capital budget beyond
the shift of funds and line items for capital pcegedrom the Operating Budget. Oversliynicipal contritutions will remain flat for
2015 The member organizations have done an excellent job in estimating and budgeguigrioent replacements co3isis

foresight is responsible for the stable angyatdopriations.
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MISSION

The missiontbeCentre Region Parks and RecreationN@R&MRYs to serve Centre Region residents of all
throughout theay with a variety of recreational oppottamties their lives through the use of programs a
facilities, leadership rescamdggchnical assistance services for participating municipalitjesydrgtivighsals

WHO ARE WE?

The Centre Rdagn Parks and Recreation AuthorBpard formerly known as the Centre Regal
Recreation Authority) servesths policynaking body fothe AgencyTheBoardis comprised of six
volunteer membensho areappointed forsyearterms. The Board and stafrk closely with the five
participating municipalities (Halfmoon Township does not participdie)ZOG Parks Capital
Committee and community groups twoordinatepark projects, parloperations programsand

resources.
NAME OF APPOINTEE REPRESENTING VOLUNTEER 5-YEAR
DATES EXPIRES: CIOLIEL ©1F
GOVERNMENTS
Sue Mascolo, Chair Township of Ferguson 200471 Present 31 Dec 2018
Christopher M. HurleyViceChair | Township ofPatton 200871 Present 23Jan2018
Kathy D. Matason, Secretary Township of College 200571 Present 31 Dec 2016
DianeJ.Ishler, Treasurer Township ofHarris July 2014 Present 31 Dec2015 CENTRE REGION
James W. Dunn, Ph.D. Borough of State Colleg{ Jan. 2014 Present 31 Dec 2015 PARKS AND
Shannon E. Messick S.C. Area School Distric| July 2014 Present 31 Dec 2016 RECREATION

OPERATING
BUDGET
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WHAT DO WE DO?

Since 1966the Centre Region Parks and Recreation Agency has focufed orajor priorities:

1 Plamingand offemga diverse menu of yeaund programs, sport leagussd special events

1 Providng efficientmaintenance and operational seeg for an extensive rangéaoflities at a reasonable cost.

1 Working to improve the municipal parks and advance muniiphiegional capital projects.

1 Providng administrative support for aligencyand municipal parloperations

While the Agency workwith eightdifferent COGrelated accountghis Operating Budget Accourgerves as the umbretiacounthat
providesadministrativeoversight for the entir&gency. The other sevaccounts utilized by the Ageseyve specializpdrposes
and/or sites.To perform the various CRPR serviths, eightannualAgency budgets provide for the following staff:

Full-Time/Yearound

(21 total positions; 14.9 are funded from this account)
Director *

Program Manager *

Recreation SupervisorPrograms and Marketirfg
Recreation SupervisorFitness and Sports *

Aquatics Supervisor

Recreation SupervisorMillbrook Marsh Nature Center
Program Coordinatoi Millorook Marsh Nature Center
Senior Center Supervisor

Program AssistaiitSenior Center

Parks Manager *

Assistat Parks Manager *

Park Caretakers (6) *

Office Manager *

Staff Assistarit Park Operations *

Staff Assistarit Office (fully funded by Aquatics)

Staff Assistarit Office (funded 90% by this budget, 10% by the
Millorook Marsh Nature Center budget)

* Fundedy the CRPR Operating Budget Account

Seasonal (patime and fullime):
(Number of positions vary by season)
Program Leaders

Parks Maintenance Workers

Sport Instructors and Officials
Tournament Staff

Figurél.The 2014 ACRPR Ki ddéks
Memorial ParlPhoto by CRPR.
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A. Plan and offer a diverse menu of yeannd programssport leaguesand special events.

Ongoing Contributionseé .

T

Offering B summer day camps and specialty camps for youth at S |
affordable rates. Sorfidl-day camps includen afternoon swimming 3
option at Park Forest and Welch Popohaking CRPR Summer Day MJ‘E{:Q{»- Y
Camps attractive to both parents and campers. Enrollment in thesga® = ‘ Y
camps typically rangieom 80100% oftheir capacity, which is A
considered outstanding attendarEepaned camp offerings include g

those offered through Recreational Arts Inc. and the Penn State G
Course for grades3] 46, and A with the majority of camps operatingi

4’ ;LV_-’ s . J \ \I‘ -
at full capacity. : " ‘ / ;

Operating a variety of youth sport progranwuding flag football, Figur&2. The 2013 CRPR Camp Cataiv®ark Forest Midd
youth team tennis, tennis lessons, youth flag rdagytiymic SchooPhoto by CRPR

gymnastics, coed field hockayd Smart Start youth sporthe
Agency also offeysuth special events such as MLB PitchaktiiRu n, He r s dneéReldl Meefl and NFk Punt, Pass
andKick along withan extensive menu of adult fithess prognaitiscertified instructors

Offering a variety of sport leagues throughout the year including 3 adult volleyball leagues; adult tded sbftbaa g u e s (
me n 0 35+, andjage 45youthbdsppi t ch soft ball; adult and youth flag fo
Happy Valley Adult Bocce League.St af f continues to explore new | eagues

Working with community groups and partners to improve parks, pragradhevents whelmaintaining quality relationships

with various organizations to offer longstanding community traditions. These partnerships include the State College Rotary
Club, State College Lions Club, Nittany Valley Shakespeare Coragah{Big 10 Champion) Fieldokkey Team,

Recreational Arts, Inc., amgwin 2014, the Penn State Golf Cour3énese cooperative efforts hielpld community awareness
and offset expenses. Another partnership includes the Centre Region Community Texragdkgs offer various tams

programs and evenisn ¢ | u d i emtge TeénhisePlayi [ay.

Offering popular special events such asiBi&ad Diveln Movies, EastdfiggHunts, Kids Yard Sa{ghown in Figure 61 on
previous pagel70) TouchA-Truck Expo, @ntre Tennis Play Dayids on Wheels Paradeark in the ParkHalloween
Parade, Scarecrotufst and Municipal Band concerts.
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1 Promoting the benefits and availabilityagialrecreation opportunities in all CRPR facilities, parks, and programs. Interacting
with residents vienewsletters, surveys, evaluations, social raaditheAgency websitewww.crpr.org.

1 Promoting volunteer, donation, and sponsorship opportunities in programs and facilities and recruiting interns.
1 Providing staff support for the planning, construxgtfianding, and operation of the threegionabpark sites.

1 Training stafin accordance to theRPR Child Safety Policy.

B. Maintain the municipal parks in a safe and attractive condition.

Ongoing Contributionsée

1 Operating 96 acres at 54 authorized siteshowron the tabléoelow. Parks maintenance includes not only mowing and
trimming, but carpentry, soil work, building maintenance, masonry, plumbing, playground safety inspections, arboriculture,
sportfield care and enhancements, wagtems and janiial tasks. The extent of maintenance required in any park depends
on thefeaturesin eachpark, the degree of use, and the adlkasfefeature.

Owner / Lessee Acres Operated Acres Opgrate_d Total Acres Capital& Capital Repar
by CRPR bythe Municipality Costs Responsibility:
State College Borough 115 0 115 HostMunicipality
College Township 128 80 208 HostMunicipality
Harris Township 68 0 68 HostMunicipality
Ferguson Township 173 16 189 HostMunicipality
Patton Township 165 7 172 HostMunicipalty
CRPR AuthorityCOG 267 0 267 The Modified COG Formula
TOTAL 916 acres 103 acres 1,019 acre

Table28. A complete roster of the facilities available at each parkvwswastadoad

1 The facilities assignéalr CRPR operations have expandedr the years
0 1992: 272 acresa@0ss33 sites
U 2006: 670 acres across 49 sites

0 2014: 916 acres across 54 sites
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Performing efficienparks maintenance tasks and special projects, as scheduled, across the p&kesgtitahe parks are
noted by residents for the high level of eae responsivengsovided by CRPR staff.

Incorporatingthe new regional facilities and new municipal park projects into the CRPR systemg Witdnkeach
municipality on recommendingid implementing capital improvement needs in their respective parks.

Coordinatingthe Phasé planning and construction processes at Oak Hall and Whitehall Road Regional Parks.
Continuing efforts related to planning and funding the new Centralized Pairkehdace Facility.

Continuing improvements tefficiently maintain alport fields,especiallthe fieldsthat areused for leagues and tournaments.
In 20132014, CRPR was the recipient of two awavtigh recognizetthe outstanding field enhancemeatshe John Hess
Softball Complex: (1) tH€AFMO Field of Distinction Award an@) thePioneer Athletics Field of Excellence Award

Enhancing the ParRartnerProgram to maximize both volunteer initiatives and successful park projects.

C. Provide administratie support for allAgency operationand promote theusetdevelopment of parks and programs.

Ongoing Contributionseé

T

Providing administrative support to th&RAuthority and theCOG Parks Capital Committee in preparing agendas, minutes,
reports and correspdence.

Continuing to coordinate the Regional Pafkgiative and the associated projects currently underway.
ManageAgencyoperations to better utilize all current and planned park facilities.

Increasinghe revenue frorthe JohnHessSoftballComplex 1a tournaments, concessions, and the feanadrprogram The
same approach will be undertaken with respect to operations at Oak Hall Regional Park.

Maintaining the extensiv@RPRwebsite atvww.crpr.orgDuring 2014 (trough May)he 1355page websiteashosted an
average alver 800visitorsper day

2015 Program Plaih Centre RegioiiParks and Recreation OperatBudget 169



http://www.crpr.org/

\C,)VTDPEA: RIUCULAR NOTE (CRPR AGLNGY Facility Reservation Revenue
$140,000
2015will be amtherexcitingyear fothe CRPR $121,880 »125370
Authority and the COG The followingopics $120,000 >113,473
highlightthe main proposed chang@gencyvide)
for 2015; they e described in greater detail in the| $100,000 292,859
specific program budgets. The implementation of 584,815
these recommendations would be supported by th ~ *8%000
administrative staffivhosepositions are funded 560,000 $51,578
throughthe Operating Budget Account '
: $40,000 982 1,066 1,140 1,184 1,137 1,149
M Cloudbased Parkand Recreation Database permits permits TamE permits permits permits
Software ServideAn important item in the $20,000
2014 Work Plan is to evaluate alternative
vendors for the current cloddsed database s
software service provided by Active.Net. The 2008 2009 2010 2011 2012 2013

Agency has used this service since 20Wofio
office and customer access for all transaction
(registrations, reservations, donations, league

Figure 63. CRPR facility reservation revenue has more than doubfstsities thad
are able to be reservedénghvilions, pools, pool paviliosfiekimrtourts, parks,

and audit reports) and over this time, the Millbrook Marsh Nature Center, Senior Center, sports packs and shovGtedigor
vendoros products ha attributes this increase to adjusting the fee period more so than increasing the
Active.Net service collects their service feesi pavi |l i on rentals changed from a fpe
percentage @l Agency revenue, the cost strategy resulted in an increased number of available time blocks for each pavili
associated with any new vendor servicewillr addi ti on, tournament beeenthhsaged

exceed the current fees. It is expected that the
Detailed Budget will proposige final costs as well as the required funding assistance from the Centre Region Senior Center,
Millbrook Marsh Nature Center, and the Aquatics Program.

1 Cloud-based Maintenance Trackingfork Order Software Servic&eeping track of routine tasks, special projects, manpower
and group event preparations across 54 sites continues to be a dauntingta$kStaff is currently evaluating the features
and fees associated with several Intbassd Maintenance Tracking / Work Order Software Servigessi&ible 2015
implementation.

1 New Centralized Parkiglaintenance Building $eeParks Capital EquipmenBudget)i Historically, the CRPR
Agency/Authorityshared a location with the State College Borough for its Parks Maintenance Fa&flit§.discussions
began in earnest regardihg need and possible options tiee CRPR to have a né@entralizedPark Maintenancd-acility.As
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the State Colleg@oroughbegarconstruction ofanew public works facilityt wasdecided that it was the best interesif both

the Agency anthe State CollegBoroughto relocaé the CRPR Parks Maintenance Facility froenthBor ough 6s Pub

Facility The current maintenan@reabeing used was rented starting in-2®&3near theNittany Mallin College Township

At its June 2013 meetinthe General Forum asked t6©G Finance Committeto develop a funding propogalfinance the
project. A primary goal of the funding propasa to keep annual borrowing costs at less than $165,000, the same level of
funding as included in the 2013 budggtree levels of the estimated amount of borrowing were provided in the $itaste

Plan for the proposed Parks Maintenance Fadifit($2.5, and $2.2 millio@ong with different options regarding the term
of a loan and presented to each participating municipality. The outcome of municipal discussions was the mé&jority of the
municipalities preferring the improvements totaling $2.5 milk@mding the development timetable of the proposed Toll
Brothers development (to provide access and utilities to Whitehall Road Regionali®akie}yithat during 2014 a financing
padkage will be presented by the Authority to the COG Finance Committee for considé&stius.projecwill likelyadvance

to construction in 2015, it will be a major work objective foAiipencyDirector, Parks Manager, Regional Parks Construction
Managr and COG Finance Officer.

Regional Parks Operatingudgeti Oak Hall Regional Park is p
scheduled to be fulpperational in Spring 2015; Whitehall Roa: <N
Regional Park is expected to fully open in Fall 2016 (assumir

that plans for the Toll Brothers projeaove forward this )
summer). The addition of these two regional facilities will dire_
impact maintenance/operations, league and tournament >
operations, and rentals. While event revenue associated wit
these new facilities will increase over a #ye#diiperiod (as staff
develops expanded relationships with sport tournament
organizers), the transition will require some level of municipaf
contributions to enable the revenue growth from tournaments e e =

Unlike the renewed swimming pools, increasing regioral par Figuré4. The 2013 "CRPR Toéfruck Expo.” Photo by CR
revenue wil | not be a mMatte. 0. o1 ipr y HupCT oy v

new park facilities especially since there are no gates to dpengoal of the CRPR remains that team fees and concession
operations should cover the bulk of operational expensexcforagional park. Whiléadfing changes will be needed to
maintain high quality maintenance for all parks in the Centre Region systaew yeaound positions will be proposed for
2015. However, additional seasonal maintenance staff will be proptisedetaieéd Budget.This topic will also form the basis
for the Agency Strategic andBusiness Plathat is now under development.

1 g 0006

The 2015 opening of Oak Hall Regional Park will lay the foundation for the area to expand as a softball tournaaten desti
with a total of 11 softball fields in close proximity to each other, including the John Hess Softball Field Complekprallowing
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approximately 50 teams to be hosted per tournament. Coupled with the Hess Complex, in the future it is expesesed that th
siteswill hostlocalleague plag eveningper weelplus10-12 softballtournamentsannually.

FundraisingPlani Across thégencythere is longliscussed interest in generating outside donations to assist with operational
and capital improvemenasid to reduce municipal contributions. Wptil this point fundraising has been successful with
respect to (1) securing state grants, (2) soliciting donations for minor park improwardd€8jswith raising $1 million for the
Phase 1 projects at thilIbrook Marsh MitureCenter. Now that the neddr additional fundinghas increased dramatically

with respect to the regional parks, ateasneed fundingnclude:

Regional ParkisPhase Il Capital (3 sites)
U Nature Center Capital and Operating
U Senior Ceter Capital and Operating
U Municipal Park Improvements
U Program and League sponsorships Figuré5.The CRPR Logo.

While the Agency serves a diverse array of dedicated user/interest groups, an overall fundraising strategy mustde planned
executed in a comprehensive and uniformmeg, yet it needs to be customized to a degree that appeals to the respective
interest groups. The fact thhe parks and recreation program is a lestgblished function of government further complicates
this challenge. It is also known that donatiareslargely based upon building relationships (via the Prors&t@hAnk and
ReportBackProcess) between donors and the results. Both the Authority Board and the COG Parks Capital Committee have
previously recommended that a fundraising consultarthi@ed to study and make recommendations on the possible
strategies and implementation of a comprehensive fundraising plan. However, that recommendation was based solely upon
needs that relate to Regional Park capital projects. During 2014, itcieedxpat discussions will be finalized on shaping the

final scope of the study. To date, the focus has been on (1) growing operations and successes at the John Hess Softball Fig
Complex, (2) building the loratiscussed Phase 1 facilities at Oak HalbRa&igPark, and (3) being prepared to proceed with
bidding and the construction of Whitehall Road Regional Park pending the progress by the proposed Toll Brothers housing
project.

Phase Il Development at the Regional Pairka Felruary2011, the COG municipalitiesagreed to discuss the Phdganding
strategy for the 3 regional paf®é¢hitehall Road Regional Park, Oak Hall Regional Park, and the John Hess Softball Field
Complex)y June 2014 he total to be raised for Phdkes currently $2.9 million. Delagrelated to the proposéibll
Brothersdevelopment haedelayed the Phakbidding and construction of Whitehall Road Regl Park.The current
schedule is to bid the project in @14 and begin construction garing 2015.
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